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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         September 4, 2026  
  
City Manager's Weekly Highlights  
 
Infrastructure & Intergovernmental Partnerships 

• City Hall Awning Project Completed, representing an approximately $220,000 
investment in improved lighting, pedestrian access, and protection of City Hall.  

• Caltrans Coordination Strengthened, with City staff participating in the City 
Ambassador Program and hosting the September 2 public hearing on proposed 
I-40 safety and infrastructure improvements.  

• Storm-Recovery Work Continues, with City and County crews repairing 
roadways, clearing flood-control facilities, and restoring drainage capacity 
throughout Needles.  

 
Economic Development & Community Partnerships 

• Off The Charts Welcomed to Needles, recognizing the company’s investment 
and the continued growth of the City’s local business community.  

• Palo Verde College Partnership Highlighted, including the Needles Center 
Welcome Back event and the selection of Dr. Estella Castillo-Garrison as the 
College’s next Superintendent/President.  

• Route 66 Centennial Celebration Planning Advances, with an updated Fall 
Festival flyer, vendor opportunities, and sponsorship outreach for the November 
7 community celebration.  

 
Community Services & Engagement 

• Behavioral Health Resources Featured, highlighting the County’s TEST program 
and its support for crisis intervention and connections to housing, employment, 
and treatment services.  

• Fall Community Programs Moving Forward, including the September 13 
Needles Sunday Market, September 14 youth-sports registration deadline, and 
September 21 launch of Needles Care. 
 
 
 

http://www.cityofneedles.com/
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1. City Hall Awning Project Completed: This week, the City of Needles 
celebrated the completion of the City Hall Awning Project, representing an 
approximately $220,000 investment in improving and protecting City Hall. 
The project included a new awning, improved lighting, and upgraded 
pedestrian access, creating a safer, more accessible, and welcoming entrance 
for residents, visitors, and employees. The City thanks the Mayor and City 
Council for their continued investment in public facilities and commitment 
to improving the community. The City also thanks City staff and the project 
contractors for their work in bringing this project to completion. 
 

2. Caltrans District 8 City Ambassador Meeting: This week, City staff met with 
Xavier Quintanar, Acting Deputy District Director of Design for Caltrans 
District 8, through Caltrans’ City Ambassador Program. The program is 
intended to strengthen communication, collaboration, and issue resolution 
between Caltrans and local municipalities by providing a direct point of contact 
within District leadership. The meeting provided an opportunity to discuss 
Needles’ transportation priorities, ongoing Caltrans projects, and 
opportunities for continued coordination and partnership. The City 
appreciates Xavier and Caltrans District 8 leadership for their commitment to 
maintaining an open dialogue and working collaboratively with Needles to 
address local priorities and develop solutions. 
 

3. Caltrans I-40 Improvement Project – Public Hearing Held: Caltrans District 8 
held its I-40 Improvement Project public hearing on September 2 at the 
Needles City Council Chambers, providing residents an opportunity to learn 
more about the proposed safety and infrastructure improvements and provide 
input to Caltrans. The project includes improvements along Interstate 40 through 
the Needles area, including work near the Whale Mountain Wash bridges, 
roadway shoulders, guardrails, signage, and lighting. The public comment 
period remains open through September 18, 2026. The City thanks Caltrans 
District 8 for its continued partnership and significant investment in the 
Needles region, with more than $200 million in transportation projects 
planned over the next several years. These investments will improve the 
safety, reliability, and condition of critical transportation infrastructure 
serving Needles and the surrounding region. 
 

4. County Flood Control – Storm Recovery Work Continues: San Bernardino 
County Flood Control crews continue working in Needles on storm-related 
cleanup and repairs that began in August. Crews and heavy equipment remain 
active within County flood-control facilities, removing accumulated material, 
restoring drainage capacity, and repairing areas impacted by recent storm 
activity. The continued work demonstrates the ongoing City-County 
partnership to maintain and protect critical flood-control infrastructure. 
The City thanks San Bernardino County Public Works and Flood Control 
District crews for their continued work and investment in the Needles 
community. 
 

5. Storm-Related Road Repairs Continue: Public Works crews continued 
storm-related roadway repairs throughout the community this week, 
building on the work reported last week. Crews are continuing to address 
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potholes, pavement damage, and other storm-related roadway impacts, 
including locations identified through Needles Connect service requests. Staff 
will continue working through priority areas as part of the City’s ongoing storm-
recovery efforts. As storm recovery continues, residents and businesses 
are encouraged to report roadway damage and other areas needing 
attention by calling 760-326-5700 or submitting a service request through 
the Needles Connect app. 
 

6. Bob Belt Beach Park Educational Signs Replaced: The City recently 
completed the replacement of deteriorated and weather-damaged 
educational signs at Bob Belt Beach Park. Years of exposure to the desert 
environment had significantly faded and damaged the existing signs, making 
portions difficult to read. The new signs restore the educational displays and 
improve the appearance and visitor experience at the park. This work is part 
of the City’s ongoing effort to maintain and improve parks, public spaces, 
and community amenities. 
 

7. Off The Charts Ribbon Cutting: Today, City officials joined the Needles 
Chamber of Commerce in welcoming Off The Charts, one of the City’s 
newest licensed cannabis retailers, to Needles. The ribbon cutting recognized 
the company’s investment in our community and the continued growth of 
Needles’ local business community. Every new business that chooses Needles 
brings additional investment, employment opportunities, and economic 
activity to our community. The City congratulates the entire Off The Charts 
team on its opening and thanks the Needles Chamber of Commerce for 
organizing today’s ribbon cutting and continuing to support and promote 
our local business community. 
 

8. Palo Verde College – Needles Center and New Superintendent/President: 
The City of Needles congratulates Dr. Estella Castillo-Garrison on her 
selection as the next Superintendent/President of Palo Verde College, with 
her appointment expected to begin September 9, 2026, pending final Board 
approval. Dr. Castillo-Garrison has emphasized student success, expanded 
educational and workforce pathways, and strong community partnerships 
as priorities for the College. Palo Verde College also recently held a Welcome 
Back event at the Needles Center, bringing together students, faculty, staff, 
community members, and members of the Board of Trustees. The City 
appreciates Palo Verde College’s continued commitment to Needles and 
expanding educational opportunities for the community and recognizes 
Jacquelyn Randall for her continued leadership of the Needles Center. 

 
9. Good Morning Needles – Behavioral Health Resources: Mental health and 

behavioral health services remain a priority for the City Council, particularly 
given the limited resources available locally. Since May 2025, the San 
Bernardino County Department of Behavioral Health’s Triage, 
Engagement, and Support Team (TEST) has provided an additional 
behavioral health resource in the Needles area. The Needles Area Chamber of 
Commerce will feature Kim Buckley and Emma Jo Busto at Good Morning 
Needles on Thursday, September 17, at 7:30 a.m. at 950 Front Street to 
discuss the TEST program and resources available to the community. Through 

https://cityofneedles.com/download-needles-connect-app/?utm_source
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the program, Buckley supports the San Bernardino County Sheriff’s 
Colorado River Station with crisis intervention, mental health evaluations, and 
connections to housing, employment, and treatment resources. The program 
supports the City Council’s goal of fostering a healthy, family-friendly 
community while strengthening behavioral health response and public 
safety. 

 
10. Route 66 Centennial Community Fall Festival – Updated Event Flyer: The 

City is pleased to share the latest event flyer for the Third Annual Community 
Fall Festival and Route 66 Centennial Celebration, taking place Saturday, 
November 7, 2026, from 9:00 a.m. to 8:00 p.m. at Santa Fe Park. The 
celebration will commemorate the 100th Anniversary of Historic Route 66 
with live entertainment, family activities, an OHV “Show-Off,” food trucks, 
historic El Garcés tours, vendors, and a Centennial fireworks show. Vendor 
opportunities remain available, and the City continues to welcome 
community partners and sponsors interested in supporting this historic 
celebration. 
 

11. 2026 Community Pride Recognition Awards: The Needles Chamber of 
Commerce is accepting nominations for the 2026 Community Pride Recognition 
Awards, recognizing local businesses, organizations, and individuals who make 
a positive difference in Needles. This year’s theme, “Get Your Kicks on 
America’s Heritage: Celebrating Route 66 & 250 Years of Freedom,” recognizes 
both the Route 66 Centennial and America’s 250th anniversary. The awards 
celebration will be held Saturday, October 17, 2026, at 6:00 p.m. at the Needles 
Elks Lodge. Community members are encouraged to submit nominations and 
help recognize those whose service, leadership, and contributions make 
Needles a better place to live, work, and visit. Nomination forms are available 
at the Needles Chamber of Commerce and Visitor Center, 950 Front Street. 

 
12. Lynne’s Little Ladies Tea Party: The Needles Recreation Department will host 

“A Sweet Day in Paris” Little Ladies Tea Party on Saturday, September 19, 
2026, from 1:00 to 3:00 p.m. at the Needles Women’s Club. The event is open 
to the first 40 girls ages 5–12 from throughout the Tri-State area. Registration is 
$25 and may be completed at the Needles Recreation Center. For more 
information, call 760-326-2814 or refer to the attached flyer. 
 

13. Fall Youth Sports Registration Closing September 14: Registration for the 
City of Needles Parks and Recreation Department’s 2026 Fall Youth Sports 
season closes Monday, September 14. Boys and girls throughout the Tri-
State area can still register for Peewee Soccer, Flag Football, and Volleyball. 
Sibling discounts are available, and scholarships may be available. 
Families interested in participating are encouraged to register before the 
deadline. For information, contact Parks and Recreation at (760) 326-2814 or 
parksandrecreation@cityofneedles.com. 

 
14. Mobile Dental Clinic – Big River: The San Bernardino County Department 

of Public Health Mobile Dental Clinic will provide services at Big River 
Community Park, 150351 Del Rey Drive, September 14–17. Services include 
screenings, exams and X-rays, cleanings, fluoride treatments, fillings, and 
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limited root canal treatment and extractions. The clinic is open to low-
income individuals and families, including those without insurance. 
Appointments are highly recommended and can be made by calling 1-800-
722-4777 and pressing 5. Please refer to the attached flyer for dates, 
hours, and additional information.  
 

15. Saint Vincent de Paul Society – 5th Annual Fundraiser Reminder: As a 
reminder, the Saint Vincent de Paul Society of Needles will hold its 5th 
Annual Fundraiser on Saturday, October 3, 2026, at the Needles Elks 
Lodge. This year’s event celebrates the 100th anniversary of Route 66 and 
the 250th anniversary of the United States, with patriotic dress encouraged. 
The evening begins at 5:00 p.m. with a no-host bar and silent auction, followed 
by dinner at 6:00 p.m. Tickets are $75 per person or $600 for a table of eight, 
with proceeds supporting neighbors in need. Please refer to the attached flyer 
for ticket information and additional event details. 
 

16. Summer Scramble and Overseeding: River’s Edge Golf Course closed out 
the summer with its Summer Scramble Golf Tournament on August 29, 
with 18 teams participating in the three-person scramble. The tournament 
provided a strong finish to the summer and brought golfers together for a 
morning of friendly competition at River’s Edge. The golf course is now closed 
during September for its annual overseeding and is scheduled to reopen 
on October 2 for the fall and winter season. The City thanks golf course staff 
and everyone who participated in making the tournament a success. 
 

17. Community Events Calendar Now Live: The City’s new website now features 
a Community Events Calendar—a centralized location for community events, 
public meetings, and civic programs. Local organizations are invited to submit 
events or update existing listings through the City Clerk's Office to help keep the 
calendar current and inclusive. Residents can subscribe to and sync the 
calendar with their mobile devices for real-time updates, making it easier to stay 
informed about local events and civic activities. 

 
COMMUNITY EVENTS & RECOGNITION 

I. Needles Care Community Wellness Check Program – September 21: A 
community kick-off for Needles Care, the City’s new wellness check 
partnership with St. Vincent de Paul Society – St. Jude Conference and the 
San Bernardino County Sheriff’s Department, will be held Monday, 
September 21 at 11:30 a.m. at the Needles Senior Center. The event is 
free and open to the community, with complimentary pizza provided by the 
Sheriff’s Department. 

II. Route 66 Grant Opportunities: Applications are now open for the Preserve 
Route 66 Grant Fund and Preserve Route 66 Legacy Business Grant Fund, 
with applications due November 12, 2026. City staff is evaluating potential 
City projects and conducting outreach to eligible Needles businesses and 
community organizations. More information: Preserve Route 66 Grant Fund 
– Public Agencies & Nonprofits | Preserve Route 66 Legacy Business Grant 
Fund. 

III. NEEDLES SUNDAY MARKET – SEPTEMBER 13: The Needles Sunday 
Market returns to Santa Fe Park on Sunday, September 13, from 10:00 a.m. 

https://cityofneedles.com/calendar/
https://savingplaces.org/preserve-route-66-grant-fund-guidelines
https://savingplaces.org/preserve-route-66-grant-fund-guidelines
https://savingplaces.org/preserve-route-66-legacy-business-grant-fund
https://savingplaces.org/preserve-route-66-legacy-business-grant-fund


Page 6 of 6 
 
 
 

to 2:00 p.m. PST. Vendor applications remain open, and local food vendors, 
artisans, makers, growers, and small businesses are encouraged to 
participate. 

IV. STATE OF THE CITY: The City of Needles and the Needles Chamber of 
Commerce invite the community to the 2026 State of the City Address on 
Wednesday, October 7, at 6:00 p.m. at El Garces, 950 Front Street. 
Mayor Janet Jernigan will highlight the City’s accomplishments, major 
projects and investments, and priorities for the future. Residents, 
businesses, community organizations, and regional partners are 
encouraged to attend. 

V. CITY HALL CLOSED: City Hall will be closed on Monday, September 7, 
2026, in observance of Labor Day. Regular business hours will resume on 
Tuesday, September 8, 2026, at 8:30 a.m. For urgent matters during the 
closure, residents may call 760-326-5700, press 9, and the City’s after-hours 
answering service will route calls to the appropriate personnel. A notice has 
been posted at the entrance of City Hall to inform the public. 

 
 



2. CALTRANS PARTNERSHIP STRENGTHENED



3. I-40 IMPROVEMENTS — PUBLIC HEARING HELD



4. COUNTY FLOOD CONTROL— STORM RECOVERY



5. CITY ROAD REPAIRS — STORM RECOVERY



6. BOB BELT BEACH PARK— EDUCATIONAL SIGNS



7. OFF THE CHARTS WELCOMED TO NEEDLES



8. PALO VERDE COLLEGE — NEW LEADERSHIP



9. BEHAVIORAL HEALTH RESOURCES EXPAND



10. ROUTE 66 CENTENNIAL — FALL FESTIVAL 
PLANNING ADVANCES



11. COMMUNITY AWARDS— NOMINATIONS OPEN 



12. LITTLE LADIES TEA PARTY — SEPTEMBER 19



13. FALL YOUTH SPORTS — REGISTRATION CLOSING



14. MOBILE DENTAL CLINIC — BIG RIVER



I5. ST. VINCENT DE PAUL — ANNUAL FUNDRAISER



16. RIVER’S EDGE — SCRAMBLE & OVERSEEDING



I. NEEDLES CARE — WELLNESS CHECK PROGRAM



II. ROUTE 66 GRANT OPPORTUNITIES NOW OPEN



III. NEEDLES SUNDAY MARKET — SEPTEMBER 13



IV. 2026 STATE OF THE CITY — OCTOBER 7



V. CITY HALL CLOSED — LABOR DAY
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS OFFICE WILL BE CLOSED ON 
 MONDAY SEPTEMBER 7, 2026.  
WE WILL REOPEN ON TUESDAY  
SEPTEMBER 8, 2026, AT 8:30 AM 


[image: 7 Places to Find the Best Free Labor Day Clip Art]
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