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817 Third Street, Needles, California 92363 
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Mayor, Janet Jernigan  
Vice Mayor Ellen Campbell 
Councilmember Tona Belt  

Councilmember Jamie McCorkle  
Councilmember JoAnne Pogue 

 Councilmember Henry Longbrake 
Councilmember Larry Ford 

 
City Manager Patrick J. Martinez 

   
   

MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         September 11, 2026  
  
City Manager's Weekly Highlights  
 
Utility Services & Housing 

• Council Approves Lower Over-Hydro Electric Rate, reducing the rate 
approximately 17% to $0.0958 per kWh effective October 1—the lowest over-
hydro rate since 2020. 

• Resident Advisory Board Reviews Housing Policy Updates, with residents 
providing input on proposed HOTMA changes ahead of the September 23 
Housing Commission public hearing. 

 
Economic Development & Organizational Leadership 

• Needles Featured in ULI Regional Resilience Report, highlighting housing, 
economic development, and extreme-heat strategies, with recognition of Kathy 
Raasch and Irene Romero for their participation. 

• City Manager Earns ICMA Credentialed Manager Designation, recognizing local 
government management experience and a commitment to ethical leadership 
and continued professional development. 

• Needles Sunday Market Returns September 13, bringing local vendors, food, 
produce, and handmade goods to Santa Fe Park from 10:00 a.m. to 2:00 p.m. 

 
Public Safety & Community Engagement 

• Labor Day Marine Enforcement Results Reported, with regional operations 
resulting in 107 enforcement stops, approximately 60 citations, and eight 
boating-under-the-influence arrests. 

• Fall Community Programs Advance, including the September 14 youth-sports 
registration deadline, September 21 Needles Care kickoff, and September 24–
25 Spay & Neuter Clinic. 

• Upcoming Community Events Highlighted, including the October 28 Trunk or 
Treat, November 7 Route 66 Centennial Fall Festival, and November 21 Pirates 
Gold Off-Road Poker Run. 

 
 
 

http://www.cityofneedles.com/
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1. Electric Over-Hydro Rate Drops to Lowest Level Since 2020 — The City 
Council approved the Board of Public Utilities’ recommendation establishing a 
new $0.0958 per kWh over-hydro electric rate, effective October 1, 2026. The 
new rate represents an approximately 17% reduction from the current 
$0.1159 per kWh rate and will be NPUA’s lowest over-hydro rate since 2020. 
The reduction includes a $0.01 per kWh Power Cost Adjustment, using a 
portion of the accumulated PCA balance to provide additional rate relief 
directly to customers. 
 

2. Resident Advisory Board – HOTMA Policy Updates: On Friday, September 
11, the Housing Authority of the City of Needles (HACN) held a Resident 
Advisory Board (RAB) meeting to review and receive resident input on proposed 
Housing Opportunity Through Modernization Act of 2016 (HOTMA) updates 
to the Admissions and Continued Occupancy Policy (ACOP), Section 8 
Administrative Plan, and Public Housing Lease Agreement. The meeting 
provided residents an opportunity to participate in the policy-development 
process and provide feedback through the RAB. The proposed updates will next 
be considered at a Housing Commission public hearing on September 23 at 
4:00 p.m., followed, if recommended for approval, by a HACN Board of 
Commissioners public hearing on October 27 at 6:00 p.m. 
 

3. Urban Land Institute Features Needles in Regional Resilience Report: The 
Urban Land Institute (ULI) has released Building Resilience Across the 
Region: Lessons from California and Nevada Communities, featuring Needles 
as one of seven participating public agencies. The City is highlighted in the 
report’s “Heat and Housing” case study, which examines strategies for 
expanding attainable and middle-market housing, strengthening economic 
development and placemaking, and addressing extreme heat and community 
resilience. The City appreciates Development Services Director Kathy 
Raasch and City Planner Irene Romero for their participation in the ULI 
Technical Assistance process and their work representing Needles. The 
publication provides regional recognition for Needles and practical 
strategies to help guide future housing, economic development, and 
resilience initiatives. 
 

4. City Manager Earns ICMA Credentialed Manager Designation: City Manager 
Patrick J. Martinez has earned the Credentialed Manager (ICMA-CM) 
designation from the International City/County Management Association. The 
designation recognizes experience in local government management and a 
commitment to ethical leadership, professional development, and lifelong 
learning. Martinez expressed appreciation to the Mayor and City Council, City 
staff, and community and regional partners for their continued collaboration in 
serving Needles. The designation reflects an ongoing commitment to 
professional local government management and effective public service. 
 

5. Needles Sunday Market – Season Two Begins This Sunday: The Needles 
Sunday Market returns for its second season this Sunday, September 13, 
from 10:00 a.m. to 2:00 p.m. at Santa Fe Park. The market will feature local 
vendors, handmade goods, food, art, produce, and more, providing an 
opportunity for residents and visitors to support local businesses and members 



Page 3 of 4 
 
 
 

of the community. The returning market continues to provide a community 
gathering place at Santa Fe Park while creating opportunities for local 
vendors and small businesses to showcase and sell their products. 

 
6. Labor Day Marine Enforcement Operation: The San Bernardino County 

Sheriff’s Department Marine Enforcement Unit conducted its Labor Day Holiday 
Enforcement Operation September 4–7, deploying patrol vessels, an OHV team, 
and Sheriff’s helicopters across regional waterways. The operation resulted in 
107 enforcement stops, approximately 60 citations, and eight boating-
under-the-influence arrests. Deputies also investigated two minor-injury 
boating accidents, with no major-injury boating accidents reported. The City 
appreciates the Colorado River Station and Marine Enforcement Unit for their 
continued partnership and commitment to keeping the Colorado River safe for 
residents and visitors. Read the San Bernardino County Sheriff’s 
Department press release: Labor Day Holiday Marine Enforcement Operation.  
 

7. 7th Annual Trunk or Treat – October 28: The San Bernardino County 
Sheriff’s Department Colorado River Station/Needles Police Department, in 
partnership with the City of Needles, will host the 7th Annual Trunk or Treat on 
Wednesday, October 28, from 4:00 to 6:00 p.m. at the Needles Recreation 
Center parking lot. This annual community tradition provides a safe, family-
friendly environment for children and families to celebrate Halloween while 
connecting with local law enforcement and community partners. The City 
appreciates the Sheriff’s Department and participating organizations for their 
continued commitment to public safety, family engagement, and community 
pride. Please refer to the attached flyer for additional information. 
 

8. Pirates Gold Off-Road Poker Run – November 21: The Pirates Gold Off-
Road Poker Run will be held Saturday, November 21, at Pirate’s Cove 
Resort in Needles, with UTVs, quads, bikes, and cars welcome to participate. 
Event organizers are specifically promoting the ability for participants to drive 
their SxS vehicles to the resort via the new OHV trail in Needles, providing 
another opportunity to utilize the area’s expanding OHV recreational 
connections. The event will benefit River City Athletics, a nonprofit youth 
sports organization, and will include a poker run, raffle, 50/50, games, and 
prizes. Please refer to the attached flyer for additional event information. 

 
9. Fall Spay & Neuter Clinic – September 24–25: The Needles Animal Shelter 

will host its Fall Spay & Neuter Clinic on September 24–25, 2026, in 
partnership with Dr. Angelina Beeks of Angel’s Touch Veterinary Services. 
The clinic provides affordable spay and neuter services to pet owners 
throughout the tri-state area and supports the City’s commitment to responsible 
pet ownership and animal welfare. Registration closed September 11, 
following a final community reminder through Needles Connect. 
 

10. Community Events Calendar Now Live: The City’s new website now features 
a Community Events Calendar—a centralized location for community events, 
public meetings, and civic programs. Local organizations are invited to submit 
events or update existing listings through the City Clerk's Office to help keep the 
calendar current and inclusive. Residents can subscribe to and sync the 

https://local.nixle.com/alert/12657515/?sub_id=0&utm_source
https://cityofneedles.com/calendar/
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calendar with their mobile devices for real-time updates, making it easier to stay 
informed about local events and civic activities. 

 
COMMUNITY EVENTS & RECOGNITION 

• Fall Youth Sports Registration Closing September 14: Registration for the 
City of Needles Parks and Recreation Department’s 2026 Fall Youth Sports 
season closes Monday, September 14. Boys and girls throughout the Tri-
State area can still register for Peewee Soccer, Flag Football, and Volleyball. 
Sibling discounts are available, and scholarships may be available. Families 
interested in participating are encouraged to register before the deadline. For 
information, contact Parks and Recreation at (760) 326-2814 or 
parksandrecreation@cityofneedles.com. 

• Good Morning Needles – Behavioral Health Resources: The Needles Area 
Chamber of Commerce will feature Kim Buckley and Emma Jo Busto at Good 
Morning Needles on Thursday, September 17, at 7:30 a.m. at 950 Front 
Street. The presentation will highlight the Triage, Engagement, and Support 
Team (TEST) program and behavioral health resources available to the Needles 
community. 

• Lynne’s Little Ladies Tea Party: The Needles Recreation Department will host 
“A Sweet Day in Paris” Little Ladies Tea Party on Saturday, September 19, 
2026, from 1:00 to 3:00 p.m. at the Needles Women’s Club. The event is open 
to the first 40 girls ages 5–12 from throughout the Tri-State area. Registration is 
$25 and may be completed at the Needles Recreation Center. For more 
information, call 760-326-2814 or refer to the attached flyer. 

• Needles Care Community Wellness Check Program – September 21: A 
community kick-off for Needles Care, the City’s new wellness check partnership 
with St. Vincent de Paul Society – St. Jude Conference and the San Bernardino 
County Sheriff’s Department, will be held Monday, September 21, at 11:30 
a.m. at the Needles Senior Center. The event is free and open to the 
community, with complimentary pizza provided by the Sheriff’s Department. 

• Route 66 Centennial Community Fall Festival – Updated Flyer: The City has 
released an updated event flyer for the Third Annual Community Fall Festival 
and Route 66 Centennial Celebration on Saturday, November 7, from 9:00 
a.m. to 8:00 p.m. at Santa Fe Park. The celebration will feature live 
entertainment, family activities, an OHV “Show-Off,” food trucks, El Garcés 
tours, vendors, and a Centennial fireworks show. Vendor and sponsorship 
opportunities remain available. 

• Route 66 Grant Opportunities: Applications are now open for the Preserve 
Route 66 Grant Fund and Preserve Route 66 Legacy Business Grant Fund, with 
applications due November 12, 2026. City staff is evaluating potential City 
projects and conducting outreach to eligible Needles businesses and community 
organizations. More information: Preserve Route 66 Grant Fund – Public 
Agencies & Nonprofits | Preserve Route 66 Legacy Business Grant Fund. 

 

https://savingplaces.org/preserve-route-66-grant-fund-guidelines
https://savingplaces.org/preserve-route-66-grant-fund-guidelines
https://savingplaces.org/preserve-route-66-legacy-business-grant-fund


1.  OVER-HYDRO RATE DROPS



2.  HACN RESIDENT MEETING



3. ULI REGIONAL RESILIENCE REPORT



4. CITY MANAGER ICMA CREDENTIALED MANAGER



5. NEEDLES SUNDAY MARKET RETURNS



6.  LABOR DAY MARINE ENFORCEMENT



7. SBCSD TRUNK OR TREAT EVENT



8. REGIONAL OFF-ROAD POKER RUN



9.  FALL SPAY & NEUTER CLINIC



FALL YOUTH SPORTS — REGISTRATION CLOSING



BEHAVIORAL HEALTH RESOURCES EXPAND



LITTLE LADIES TEA PARTY — SEPTEMBER 19



NEEDLES CARE — WELLNESS CHECK PROGRAM



ROUTE 66 CENTENNIAL — FALL FESTIVAL PLANNING 
ADVANCES



ROUTE 66 GRANTS OPEN SEPTEMBER 1
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