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CITY OF NEEDLES 

General Fund Summary ------ ----
---

FY 2025 / 2026 

2025 2026 Comments 

2023 2024 Revised Requested Percent 
� 

Actuals Actuals Budget Budget Change 

General Fund Revenues 
General Government $ 11,396,231 $ 12,361,342 $ 13,145,797 $ 12,047,437 -8.4% }- -- See 

Aquatics $ 9,956 $ 15,701 $ 10,500 $ 11,500 9.5% }- - - next 

Jack Smith Park $ 258,493 $ 250,016 $ 248,700 $ 248,700 0.0% }- - - page for 

Recreation $ 42,379 $ 55,498 $ 45,500 $ 52,000 14.3% }--- details 

Total General Fund Revenues $ 11,707,059 $ 12,682,557 $ 13,450,497 $ 12,359,637 

General Fund Expenditures 
City Attorney $ 70,033 $ 82,315 $ 90,000 $ 80,000 -11.1% }- - -

City Manager $ 211,098 $ 238,949 $ 236,155 $ 239,758 1.5% }- - -
Finance $ 716,214 $ 1,240,868 $ 1,436,125 $ 1,194,656 -16.8% }- - - ---··--

Mayor I Council / Clerk $ 271,018 $ 298,533 $ 314,628 $ 262,348 -16.6% }- - -

!:!�nning / Zoning $ 265,077 $ 164,923 $ 341,106 $ 264,816 -22.4% }- - -
Enaineering $ 306,441 $ 361,785 $ 422,838 $ 292,201 -30,9% }- - - See 

Community Promotions $ 41,555 $ 42,025 $ 106,665 $ 106,875 0.2% }- - -
Senior Center $ 48,625 $ 67,830 $ 180,551 $ 85,440 -52.7% }--- next 

Pollce $ 3,532,173 $ 3,753,813 $ 3,862,529 $ 4,149,969 7.4% }---
Animal Shelter/ Control $ 219,211 $ 302,129 $ 315,527 $ 344,967 9.3% }- - - page 

�_uilding & Safety $ 341,823 $ 297,700 $ 407,500 $ 458,902 12.6% }- - -
Code Enforcement $ 702,720 $ 643,962 $ 699,183 $ 619,611 -11.4% }-- -

for 

Public Works $ 696,475 $ 720,207 $ 977,495 $ 772,393 -21.0% }- - -
Sanitation $ 167,153 $ 175,962 $ 143,822 $ 175,673 22.1% }- - -

de I a 11 s 

Aauatics $ 152,908 $ 221,716 $ 277,082 $ 322,940 16.6% }-,-
Parks/ Buildings/ Grounds $ 601,361 $ 691,148 $ 858,116 $ 946,980 10.4% }- - -
Jack Smith Park Marina $ 99,123 $ 96,068 $ 129,076 $ 164,115 27.1% }- - -

Recreation $ 423,816 $ 421,191 $ 445,694 $ 454,046 1.9% }- - -
Transfer to Other Funds $ 3,401,896 $ 2,739,641 $ 580,431 $ 660,290 13.8% }---

Total Expenditures $ 12,268,720 $ 12,560,765 $ 11,824,523 $ 11,595,980 

t'foJectea 1,.;asn 
Projected Cash NET CHANGE IN reserve 

06/30/25 FY 26 06/30/26 

Projected Cash $ 1,673,289 $ 763,657 $ 2,436,946 -
/ 

/ 

/i 

Less proposed General Fund capital street proiects FY 26 $ 1,000,000 1,436,946 12.4% 
Fund 210-SB1 Funds - Slurry project FY 26 $ 500,000 

t-----· Fund 214-Measure I-street orojects FY 26 $ 800,000 
$ 2,300,000 

6/17/2025, 4:42 PM SUM-GF-26 



CITY OF NEEDLES 

Cemetery 
i---------·"-'-""'" 

FY 2025 / 2026 

FY 2025 FY 2026 
FY 2023 FY 2024 Revised Requested 
Actuals Actuals Budget Budget 

Cemetery Revenues 

Cemetery Revenues $ 34,331 $ 40,844 $ 21,675 $ 27,050 

Transfer from General Fund $ 180,216 $ 127,752 $ 215,191 $ 185,000 

Total Cemetery Revenues $ 214,547 $ 168,596 $ 236,866 $ 212,050 

Cemetery Expenditures 

Increase in payroll costs, water, 

Cemetery O & M $ 163,810 $ 198,037 $ 272,724 $ 266,055 and insurance and decrease in

caoital costs 

Capital Projects $ - $ - $ -

Total Cemetery Expenditures $ 163,810 $ 198,037 $ 272,724 $ 266,055 

Projected 

Projected Cash NET Ending Cash 

Projected Cash Balance at 06/30/25 CHANGE 06/30/26 

O&M $ 90,594 $ (54,005) $ 36,589 
Endowment $ 262,467 $ 262,467 

6117/2025, 4:43 PM SUM-Cem-26 

 



---

�--

FY2023 
�-

Actuals 

FUND Description 

102 Clean CA Grant $ 167,673 $ 

205 CDBG $ 7,896 $ 

208 Caltrans Grants $ 1,397,947 $ 

210 Special Gas Tax $ 129,840 $ 

210 RMRA- SB1 Funds $ 108,861 $ 

213 Dept. of Housing & Community Develop. $ 38,045 $ 

214 Measure I - Local (SBCTA) $ - $

225 COPS - AB 3229 Supplemental $ 202,480 $ 

227 Hazard Mitigation $ - $

233 Jack Smith Park Marina $ 5,808 $ 

238 State Recreation Grants $ 973,014 $ 

239 CA Conservation RecvclinQ Grant $ 4,831 $

243 Active Transportation Prag. $ - $

I-----·- -

Totals $ 3,036,395 $ 

6/17/2025, 4:44 PM 

CITY OF NEEDLES 

Special Revenue Funds 

FY 2025 / 2026 

FY 2025 FY 2026 

FY 2024 Revised Requested 

Actuals Budget Budget 

2,094,134 $ 10,309 $ -

7,996 $ 182,885 $ 7,900 

73,255 $ 1,027,753 $ -

127,656 $ 138,360 $ 143,684 

124,719 $ 118,032 $ 500,000 

34,780 $ 444,500 $ -

- $ - $ 800,000

224,076 $ 314,354 $ 283,450 

4,952 $ 70,000 $ 15,000 

170,078 $ - $ -

1,605,963 $ 1,382,047 $ -

5,261 $ 15,118 $ 18,227 

- $ 416,995 $1,858,995 

4,472,870 $ 4,120,353 $3,627,256 

---

._,,, ___ -------�-

Project completed in FY 25 (Marina Park First Beach) 

Project completed in FY 25 (Flip Mendez Parkway) 

Street improvement grant completed in FY 25 

new projections 

Slurry project 

Projects completed in FY 25-LEAP program and PIP 

new projections and carryover from prior yrs accumulation 

new projections 
-

carryover from FY 25 for Hazard Mitigation Plan 

no change 

Project completed in FY 25 

add'I for Emergency Response mgmt 

$292K ATP safe sidewalks design/right of way acquisition program 
& $267KATP study, $1,300K Construction phase 

SUM-Grants-26 

 



CITY OF NEEDLES 

Sanitation 

FY 2025 / 2026 

FY 2025 FY 2026 

FY2023 FY 2024 Revised Requested 

Actuals Actuals Budget Budget 

Sanitation Revenues $ 1,627,012 $ 1,776,084 $ 1,563,015 $ 1,827,015 COLA increase 

incr in contract and 

Sanitation Expenditures $ 1,515,737 $ 1,555,994 $ 1,563,015 $ 1,827,015 franchise/billing fees 

6/17/2025, 4:45 PM SUM-Sani-26 

 



CITY OF NEEDLES 

Golf Course 
FY 2025 I 2026 

FY2025 FY 2026 
FY 2023 FY2024 Revised Requested 

Golf Revenues Actuals Actuals Budget Budget 

~· 

Revenues $ 579,623 $ 646,546 $ 1,390,906 $ 698,852 Grant of $699,812 in FY 25

Surcharges for G.C. improvements $ 21,806 $ 21,695 $ 24,088 $ 24,088 
Transfer From General Fund ,l 326,784 $ 195,252 $ 365,240 $ 375,000 Expenditures exceed revenues for FY 26

Total Golf Revenues $ 928,213 $ 863,493 $ 1,780,234 $ 1,097,940 

Golf Expenditures 

Golf Maintenance $ 575,991 $ 648,620 $ 666,182 $ 665,673 
Iner in Prof Services, insurance and main! 
and decrease in seed 

Golf Maintenance Capital $ 37,132 $ 411,054 $ 710,000 $ - Grant project completed in FY25

Iner in Prof Services, insurance and utilities and 

Golf Pro Shop $ 331,628 $ 342,753 $ 373,428 $ 404,731 increase in mgmt agreement due to contracted

incentive 

Golf Pro Shop Capital $ 51,169 $ 54,315 $ 53,500 $ 53,500 

----"" 
··-

Total Golf Expenditures $ 995,920 $ 1,456,742 $ 1,803,110 $ 1,123,904 

Revenue 
Projected Cash less Projected EndingCash 

06/30/25 Expenditures 06/30/26 

$ 33,775 $ (25,964) $ 7,811 

6/17/2025, 4:45 PM SUM-Golf-26 



CITY OF NEEDLES 
-

Internal Service Funds 

FY 2024 / 2025 

FY 2025 FY 2026 
----,-.. --

FY 2023 FY 2024 Revised Requested 

Actuals Actuals Budget Budget 

Utility Business Office $ 387,742 $ 417,007 $ 477,260 $ 495,827 Increase in payroll related costs 

Management Info. Systems $ 270,299 $ 270,368 $ 283,500 $ 358,200 Increase for new file server 

Increase for awning work at City Hall-est'd 
Central Purchasing $ 342,995 $ 232,810 $ 254,550 $ 364,253 $100,000 

Fleet Maintenance $ 167,829 $ 170,846 $ 209,490 $ 218,623 Increase in payroll related costs 

Vehicle Replacement Fund $ 76,950 $ 96,956 $ 85,040 $ 93,000 
Increase of $7,300 for Park Ranger vehicle-

JSP and $1,000 inc to Code Enf 

'/2025, 4:46 PM SUM-ISF-26 

 



CITY OF NEEDLES 

Transit Funds 

FY 2025 / 2026 

FY 2023 FY2024 

Actual Actual 

Dial-A-Ride 

Revenues $ 200,476 $ 104,581 $ 

Expenditures $ 115,137 $ 119,693 $ 

Dial-A-Ride Medical Transport 

Revenues $ 18,586 $ 21,408 $ 

Expenditures $ 18,586 $ 19,105 $ 

Needles Area Transit (NAT) 

Revenues $ 508,048 $ 694,181 $ 

Expenditures $ 500,910 $ 516,584 $ 

Chanqes are contractual and qrant driven; revenue neutral funds. 

'/2025, 4:47 PM 

FY 2025 

Revised 

Budget 

632,386 $ 

632,386 $ 

50,948 $ 

50,948 $ 

477,395 $ 

477,395 $ 

FY 2026 

Requested 

Budget 

629,992 

629,992 

55,211 

55,211 

524,907 

524,907 

SUM-Transit-26 

 



CITY OF NEEDLES 

Housing Authority of the City of Needles 
FY 2025 / 2026 

FY 2025 FY 2026 
FY2023 FY 2024 Revised Requested 
Actual Actual Budget Budget 

Operations 

Revenues $ 412,249 $ 750,075 $ 687,672 $ 764,500 HUD VASH subsidy increase 

Expenditures $ 522,635 $ 771,490 $ 907,967 $ 939,428 Increase in VASH pymts 

.,�----.... 

Capital Improvements Plan 

Revenues $ 243,865 $ 376,334 $ 340,000 $ 168,000 Decrease in HUD funding 

Expenditures $ 109,354 $ 19,228 $ 340,000 $ 168,000 

Projected 

Projected Cash NET Ending Cash 

06/30/25 CHANGE 06/30/26 

510,610 $ (174,928) $ 335,682 

'/2025, 4:48 PM SUM-Housing-26 
 



__ ,,,,,, _ _

Fund 270 - Operations 

Revenues 

Expenditures 

CITY OF NEEDLES 
_,,,, ___ ,., ---"-·~ 

Successor Agency to the RDA (SARDA) 

FY 2025 / 2026 

FY 2025 

FY 2023 FY 2024 Revised 

Actual Actual Budget 

$ 6,484 $ - $ -

$ 84,276 $ 6,728 $ 20,000 

Fund 470 - Low to Mod Income Housing Fund 

Revenues $ - $ - $ -

Expenditures $161,387 $ 32,090 $ 56,685 

'/2025, 4:48 PM 

FY 2026 

Requested 

Budget 

$ 100,289 

$ -

$ -

$ 56,726 

---·-

Close out RDA negative fund 
balance 

Close out Needles Beautification 
Proaram 

SUM-SARDA-26 

 



NEEDLES PUBLIC UTILITY AUTHORITY 

FY 2025 / 2026 
ADOPTED BUDGET 

Approved by NPUA 06/10/25 



NEEDLES PUBLIC UTILITY AUTHORITY 

----·-·-

Operating Budget 

FY 2026 

FY 2025 FY 2026 
2023 2024 Revised Proposed 

Revenues Actuals Actuals Budget Budget 
Interest $ 66,832 $ 118,379 $ 125,000 $ 125,000 0.0% 
Misc $ 28 $ 246 $ - $ - 0.0% 

Expenditures 
Arbitrage Computations $ 2,950 $ 2,950 $ 5,500 $ 4,000 -27.3%
Bank Charges net of CC Conv Fee $ 41,356 $ 60,109 $ 20,000 $ - -100.0% 
Bond Payments $ 1,443,000 $ 1,443,000 $ 1,442,385 $ 1,442,386 0.0% 
Trustee fees $ 6,130 $ 6,130 $ 6,700 $ 6,700 0.0% 
Purchase Payment $ 666,436 $ 666,436 $ 666,432 $ 535,421 -19.7%
Utility User Tax $ 343,007 $ 401,439 $ 482,921 $ 506,996 5.0%

Total NPUA Expenditures $ 2,502,879 $ 2,580,064 $ 2,623,938 $ 2,495,503 

Projected 

Operating Projected 

Cash NET Operating Cash 
06/30/25 CHANGE 06/30/26 

$ (2,370,503) NPUA 
$ 602,093 Water 
$ 769,536 Wastewater 
$ 1,310,330 Electric 
$ - All Amer. Canal 

$ 2,883,348 $ 3,194,804 

Rate Stabilization Fund $ 699,972 $ 699,972 
PCA Balancing Fund $ 700,000 $ 700,000 

Proiected endina balances 06/30/25: 
Water Asset Replacement Fund $ - NPUA $ 1,309,104 City side 

Wastewater Asset Replacement Fund $ - NPUA $ 170,182 Citv side 
Electric Asset Reolacement Fund $ 2,876,066 NPUA $ 797,434 City side 3,673,500 

Electric 1' ARF total

6/17/2025, 4:50 PM SUM-NPUA-26 v.1 
 



Utility Revenues 
Water Revenues 

Total Water Revenues 

Utility Expenditures 
OpEJrating Expenses 
Transfer to Water Asset Repl. Fund 

Total Water Expenditures 

' ,,,,,, 

' ,,, 

Utility User Tax 

' 

Bank & Trustee Charges 
Bond Payments 2016 issue 
Purchase Payment 

Electric fund repayment 

6/17/2025, 4:51 PM 

' 

'•,, 

WATER 

Operating Budget 

FY 2026 

FY 2025 
2023 2024 Revised 

Actuals Actuals Budget 

$ 2,591,407 $ 2,856,683 $ 3,085,300 
$ 2,591,407 $ 2,856,683 $ 3,085,300 

$ 1,743,400 $ 1,829,977 $ 2,321,697 
$ 298,845 $ 259,308 $ 229,700 
$ 2,042,245 $ 2,089,285 $ 2,551,397 

$ 549,162 $ 767,398 $ 533,903 

'" , ,, 

,,, .,. ,,,, 

% of total utiliti 
revenue budget: 

$ 79,002 15.6% 

Bond ratio: 
$ 2,354 22% 
$ 310,159 22% 
$ 117,793 22% 

Wateronli 
$ 92,785 100% 

Allocable costs $ 602,093 

FY2026 

Proposed 
Budget 

$ 3,238,300 5.0% 
$ 3,238,300 

$ 2,376,734 2.4% 
$ 259,473 13.0% 
$ 2,636,207 

$ 602,093 
NET 

CHANGE 

,� ·,·:-·:< ... ·.--.. ,, .. , .. , 

$ 0 

SUM-NPUA-26 v.1 
 



Utility Revenues 
Wastewater Revenues 

Total Wastewater Revenues 

Utility Expenditures 
1------------�-.. ,-
Operating Expenses 
Transfer to WW Asset Repl. Fund 

Total Wastewater Expenditures 

., .. , ... , .<'•·· 
'•• ,, 

Utility User Tax 

• • ' . 

, , • 

Bank & Trustee Charges 
Bond Payments 2016 issue 
Purchase Payment 

Electric fund repayment 

6/17/2025, 4:52 PM 

........ 
.. 

WASTEWATER 

Operating Budget 

2023 
Actuals 

$ 2,013,371 $ 

$ 2,013,371 $ 

$ 1,207,733 $ 

$ 28,650 $ 

$ 1,236,383 $ 

$ 776,988 $

. 

$ 

$ 

$ 

$ 

$ 

Allocable costs $ 

FY2026 

2024 
Actuals 

2,191,503 
2,191,503 

1,209,679 
35,676 

1,245,355 

946,148 

., 
, __ , ,,ce i•\,_>-::: 

• ' '  

56,692 

3,317 
449,875 
165,981 

93,672 
769,536 

FY 2025 
Revised 
Budget 

$ 2,213,842 
$ 2,213,842 

$ 1,317,850 
$ 81,926 
$ 1,399,776 

$ 814,066 

. .. .

% nf tnt:al utilitv 
revenu(, .. �udget: 

11.2% 

Bond ratio: 
31% 
31% 
31% 

Wastewater onlt 
100% 

$ 

$ 

$ 

$ 

$ 

$ 

•• ' 

$ 

FY 2026 
Proposed 

Budget 
2,323,842 
2,323,842 

1,396,598 
157,708 

1,554,306 

769,536 

. . . 

•<,, 

(OJ 

5.0% 

6.0% 
92.5% 

NET 
CHANGE 

.. ; 

 

SUM-NPUA-26 v.1 



Utility Revenues 
Electric Revenues 

Total Electric Revenues 

Utility Expenditures 
Operating Expenses 
Transfer to Electric Asset Repl. Fund 

Total Electric Expenditures 

. .  , .. ,, ' . '_':, , ,,,',:M.:•,••,•• 
' ,"'••<··>:•>: •,·, • _-''.--',,<i. , . . . . 

Utility User Tax 

Bank & Trustee Charges 
Bond Payments 2016 
Purchase Payment 

6/17/2025, 4:52 PM 

ELECTRIC 

Operatin_g Budget 
FY 2026 

2023 2024 
Actuals Actuals 

$ 11,139,098 $ 14,904,288 
$ 11,139,098 $ 14,904,288 

$ 10,758,375 $ 11,523,824 
$ 508,116 $ 355,080 
$ 11,266,491 $ 11,878,904 

$ {127,393) $ 3,025,384 

•·· . . 

. .. .,. 

$ 371,302 

$ 5,029 
$ 682,351 
$ 251,648 

Allocable costs $ 1,310,330 

$ 
$ 

$ 
$ 
$ 

$ 

FY 2025 
Revised 
Budget 
14,520,000 
14,520,000 

12,603,485 
552,008 

13,155,493 

1,364,507 

:/,:. ·./i'?'io,!'.L<i __ '\i.i 
. 

% of total utility 
revenue budget: 

73.2% 

Bond ratio: 
47% 
47% 
47% 

FY 2026 
Proposed 

Budget 
$ 15,220,000 4.8% 
$ 15,220,000 

$ 12,909,933 2.4% 
$ 999,737 81.1% 
$ 13,909,670 

$ 1,310,330 
NET 

CHANGE 

' 

$ 0 

 

SUM-NPUA-26 v.1 



ALL AMERICAN CANAL 

Operating Budget 

FY 2026 

FY 2025 FY 2026 
2023 2024 Revised Proposed 

Utility Revenues Actuals Actuals Budget Budget 

AAC Revenues $ 1,002,373 $ 1,079,026 $ 1,151,800 $ 1,246,800 8.2% 
Total AAC Revenues $ 1,002,373 $ 1,079,026 $ 1,151,800 $ 1,246,800 

Utility Expenditures 
Operating Expenses $ 952,114 $ 1,017,069 $ 1,151,800 $ 1,246,800 8.2% 

Total AAC Expenditures $ 952,114 $ 1,017,069 $ 1,151,800 $ 1,246,800 

$ 50,259 $ 61,957 $ $ 
NET 

-

CHANGE 

$ -

6/17/2025, 4:53 PM SUM-NPUA-26 v.1 


