. Mayor Janet Jernigan
CITY OF NEEDLES i
Councilmember Jamie McCorkle

. . . Councilmember JoAnne Pogue
817 Third Street L] Need'es, California 92363 Councilmember Henry Longbrake

(760) 326-2113 ® FAX (760) 326-6765 Councilmember Zachery Longacre

City Manager Patrick Martinez

MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Patrick Martinez, City Manager f(
SUBJECT: Manager's Report |

DATE: December 13, 2024

e City Manager
** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofneedles.com for additional information

e City Clerk
** Continuing work in Municode uploading ordinances and completing code updates as needed
** Handling records requests and claims against the city
** Continuing to convert paper records to electronic format
** Developing a new commissioner handbook for the various Boards and Commissions
** Maintaining and updating the Community Events Calendar

e Community Services
Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Covered senior center in absence of senior aide
** Participated in Local Hazard Mitigation Planning Teams meeting
Transit: ** Shopper shuttle had a total of 11 roundtrip passengers (22 boardings) in November for
an average of 2.75 riders per trip in the four week period (maximum bus capacity is 9) and 2 no
shows
** No medical transports
** DAR accommodated 459 passenger boardings averaging 25.5 boardings per day for the 18
days the service was operational
** The NAT Students Ride Free campaign had 269 boardings in November. This program is
funded by SBCTA with reimbursed fares
** Our public transportation services participated in the countywide Election Day Free Rides on
November 5 and provided free rides to 110 riders. Fare reimbursement will come from SBCTA
Senior Center: ** No senior craft project for November
** Computer room is available daily to Senior Club members only
** Line dance class will resume in January
Recreation; **
Aguatics: **
Jack Smith Park: **
Cemetery: ** No interments in November
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» Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** Preparing a Local Hazard Mitigation Plan (LHMP) with a community meeting
scheduled for December 12
 Coilaborating on the Housing Market Demand Study with a first draft expected in January 2025
* Discussing the Off-Highway Motor Vehicle (OHMV) Pilot Program with Needles and Lake
Havasu BLM offices
* Submitting the recently approved accessory dwelling unit (ADU) ordinance for state review
* |Updating municipal codes to improve clarity and public understanding
Code Enforcement: ** 28 facility inspections and 5 Live Scan days
w Attended California Code Enforcement Officers training conference
+ Sheriff's dept. citation processing and property assists
 Contacts with four residentially unencumbered individuals
= Dept. of Cannabis Control inspection
* Opened 17 notice of violation files and follow up
Building & Safety: ** 120 active permits; 13 permits ready to issue; and 9 projects under review
= 16 permits issued in November (7 residential and 9 commercial)
= Completed 69 inspections and finalized 14 permits
Engineering: ** See attached

« Finance and Administration
Finance, HR, Risk Management:
# 2 new hires in customer service and water; 3 internal open positions posted in code
enforcement, water and wastewater; and an open position for director of finance
= NPUA FYE 2023 audit is being finalized and should be ready for presentation to the Board of
Public Utilities in January and NPUA acceptance at the next subsequent meeting
** City FYE 2023 and single audit work has begun
* Transit FYE 2024 audit has begun and Housing FYE 2024 audit will begin soon with progress
on both to be updated in January

» Public Works
Streets, Fleet, Buildings, Sanitation, Parks:

*%

» Animal Control
*Trap Neuter Release (TNR) program total spayed/neutered is 316 with the last trapping day
being December 18. No additional dates scheduled at this time

» Utilities
Electric, Water, Wastewater, Billing Office:
Wastewater: ** Normal preventative plant/lift station maintenance
** Create wastewater interview questions
** |nspect sewer damage repairs caused by contractor installing new fiber optic
Water: ** 14 water service line leaks repaired, 60+ utility locates and 15+ service orders
completed
= g8 AMI meter swap outs and curb stop replacements
* 5 valve cans were installed/raised and coflared on Cibola and Desnok
** All monthly sampling and reporting completed for water system
«* Continued work with contractors on well #15 intertie % on well #11 treatment plant
Electric: **
Billing Office: ** 31 connects and 41 disconnects in November
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o Golf
Pro Shop, Maintenance:
Pro Shop: ** November 2024 revenue and rounds:
2023 - total revenue $69,970; total rounds 2,174
2024 - total revenue $82,287; total rounds 2,411
** Hosted 4" Annual Jason Smith Memorial with a sold out crowd of 141 players
* Jpcoming Golf Tournaments include Holiday Shootout December 21 and January Blues
QOuting January 11
Maintenance:

¢ Housing Authority
** Continue updating Public Housing complex units that need repair
* Continue to implement updated lease agreement and pet policy with all public housing
residents

attachment
cks
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Capital Improvement Projects (CIP)/Programs
Project List/Status — December

Parks Projects:

1. Duke Watkins Park Improvements - $2,283,700

Status: Ribbon Cutting was held on Dec. 3, 2024, and was a great success.
Contractor is working on punch list items and staff is working on project closeout.

Streets:

2. Pavement Management Plan Update

Status: Staff has provided comments to consultant on draft report.

3. Active Transportation Plan — Schools & Seniors Sidewalk Project -

$1.658,000

Status:

An environmental clearance and allocation request was submitted to Caitrans for
approval and will go to the CTC for approval in January 2025. Approval by the
board will allow staff to proceed with final design and right-of-way acquisition.

4. Active Transportation Plan (Master Plan Report) - $370,729.67

Status: Staff is working with CARB on subgrantee agreements with the School
District and St. Vincent de Paul Society. The RFP for consultant services has
been prepared and advertised for bids.

Water Projects:

5. Water Treatment Plant - $5.759,500.00

Status: Construction is substantially complete. Contractor is waiting for SCADA
telemetry equipment to complete installation and schedule plant start-up.

6. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

7. Well No. 15 Backup Generator - $367,000

Status: Construction is substantially complete. Punch list items are pending.

8. Well No. 11 to Well No. 15 Waterline Intertie - $930,000
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Status: Construction has begun and is scheduled for completion by the end of
December.

Other projects:

9. Hazard Mitigation Plan Update

Status: A community meeting is tentatively scheduled for Dec. 12 to obtain input
from residents and business owners. Draft report due fo staff by January 2025.

10. Off Highway Motor Vehicle Plan

Status: A draft final report has been submitted by the consultant that will be
distributed to the sub-committee and stakeholders for comments.

11.Housing Market Demand Assessment

Status:; The housing assessment is near completion and will be presented to City
Council in January 2025.

12.Marketing Consultant

Tripepi Smith is working on an audit and design for the City website.

13.Neighborhood Beautification Project

The contractor is onsite working on the remaining work this week. (Dec. 16-20)




