TO:

FROM:

. Mayor Janet lernigan
CITY OF NEEDLES Counciimember Tona e
Councilmember Ellen Campbhell

. R . Councilmember Jamie McCorkle
817 Third Street » Needles, California 92363 Councilmember JoAnne Pogue

(760) 326-2113 ° EAX (760) 326-6765 Councilmember Henry Longbrake

City Manager Patrick Martinez

MEMORANDUM

Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

SUBJECT: Manager's Report

DATE:

Patrick Martinez, City Manager % W

November 15, 2024

» City Manager

** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofheedles.com for additional information

» City Clerk

** Working on Municode and Code updates

** Inventory for upcoming shred of documents

** Records requests

** Continuing to convert paper records to electronic format

o Community Services

Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:

** Caovered senior center in absence of senior aide

** Participated in Zoom webinar regarding CARB Innovative Clean Transit {ICT) reporting for NAT
** Coordinated with ArrowHeart for the Feed the Community Event at the Senior Center on
October 26

Transit: ** Shopper shuttle had a total of 11 roundtrip passengers (22 boardings} in October for
an average of 2.2 riders per trip in the five week period (maximum bus capacity is 9)

** Six roundtrip medical transports (12 boardings)

** DAR accommodated 566 passenger boardings averaging 24.61 boardings per day for the 23
days the service was operational

** The NAT Students Ride Free campaign had 397 boardings in October. This program is funded
by SBCTA with reimbursed fares

** NAT participated in the countywide Clean Air Day on October 2 and provided free rides to 97
riders. Fare reimbursement will come from SBCTA

Senior Center: ** No senior craft project for October

** Exercise class is held Monday, Wednesday and Friday

** Computer room is available daily to Senior Club members only

** Line dance class began October 22 with 8 participating

** Bingo will resume November 7 at 1:00 p.m.

Recreation: ** First Community Fall Festival was held November 2 with 29 vendors, a DJ for
music, and an obstacle course for the children. The plan is for this to be a yearly event
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* Soccer, Volleyball & Flag Football are all coming to an end this week with awards being
scheduled
* Currently taking registration for Youth Basketbali League for third to eighth grades. Skills &
Drills scheduled for November 18
* Installed outside cameras at all entrances to the Recreation Center and added LED lights to
each exit to increase visibility for those entering and exiting
** Facility rentals for September & October 2024;
Gym: 1 - 3hr rental @ $30hr
Downtown Lot: 1 - 14 day rental @ $100 a day
£l Garces: 4 - main room rentals @ $350 with 1 reoccurring Amirak room rental and 1
1-day rental for $75
Aquatics: ** Beginning work in the restrooms with new paint; and installed new LED lights on the
buildings and entrances
** Purchasing new pool lights and replacing 2 pumps
Jack Smith Park: ** Closed for the season as of the end of October
Cemetery: ** Two interments in October

+ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Pian (CIP):
Planning: ** Received three applications for single-family dwellings; received and approved three
new sign permit applications; received an application for a residential solar instatlation
** Continuing work on an application for a public pool at the Hampton Inn
= Actively working with applicants to complete new cannabis facility projects
** Collaborating with consultant on the Housing Market Demand Study
** Continue work on a Tentative Parcel Map (TPM) application to subdivide 2.54 gross acres into
three (3) parcels for future residential development
*Coordinating a Community Meeting for the Local Hazard Mitigation Plan on December 12
Code Enforcement: ** 31 facility inspections; 9 Live Scan days; 3 homeless encampment
abatements; and 1 illegal dumping
** Parking citation review and sheriff's dept. citation processing
** 2 regulatory permit processing
** 8 notices of violations
** Review existing files
Building & Safety: ** 111 active permits; 9 permits ready to issue; and 13 projects under review
** Seven permits issued in October (3 residential: 1 mechanical, 1 reroof and 1 electrical, and 4
commercial: 1 temporary power, 1 plumbing, 1 restroom install and 1 tenant improvement)
** Completed 41 inspections and finalized 9 permits
Engineering: ** See attached

+ Finance and Administration
Finance, HR, Risk Management:

*k

» Public Works
Streets, Fleet, Buildings, Sanitation, Parks:

*%

» Animal Control
** Hosting the Annual Fall Rabies/Licensing Clinic on November 16 from 9:30am - 12:30pm
“Trap Neuter Release (TNR) program spayed or neutered 40 cats during October. Total cats {0
date is 288
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o Utilities
Electric, Water, Wastewater, Billing Office:
Wastewater: ** Installed new blower motor for Bazoobuth lift station
* Update on Bazoobuth pumps - to be shipped December 10 and received 4-5 days thereafter
** Continue inspections/maintenance at the plant and collection system
Water: ** Completed all water system sampling and state repotting and well production records
and state reporting
** 50+ underground utility locates
** 14 water service line leaks repaired
** 11 AM! meter swap outs on damaged services completed
** Removed and replaced a damaged fire hydrant on Race St
** Continued work with contractors on Well #11 filter plant and SCADA system
** Started and continue to work with contractors on Well #15 intertie project
Electric: ** Continued routine maintenance
** Replacedirepaired 10 streetlights
** Replaced poles on my Place Road and Market St, and anchor on Lily Hill
** |nstalied AMI meters and removed meters no longer in service
** Loaded 36 bad transformers to be turned in
Billing Office: ** 43 connects and 55 disconnects in October

s Golf
Pro Shop, Maintenance:
Pro Shop: ** October 2024 revenue and rounds:
2023 - total revenue $46,139; total rounds 1,352
2024 - total revenue $59,126; total rounds 1,616
** Open fulltime offering tee times daily from dawn to 4:00 p.m. (PST)
* Membership promotion has been successful with seasonal guests arriving
** \Working on 2025 golf groups for spring season
** New merchandise on display in Pro Shop
** Two upcoming Golf Tournaments — November 30 and December 7. Contact Pro Shop for
information
Maintenance; ** trrigation project completed in September has improved watering coverage
** Purchased a refurbished John Deere 25008 Greens Mow to be delivered in November

« Housing Authority
** Updating Public Housing complex units that need repair
** Continue to network with other public entities for community resources regarding the Veterans
Affairs Supportive Housing (VASH) program
** Implementing updated lease agreement and pet policy with all public housing residents

attachment
cks
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Capital Improvement Projects (CIP)/Programs
Project List/Status - November

Parks Projects:

1. Duke Watkins Park Improvements - $2,283,700

Status: Contractor is near completion. Paving to be completed by Nov. 20.
Ribbon Cutting is scheduled for Dec. 3, 2024, at 10:00AM.

Streets:

2. Pavement Management Plan Update

Status: Staff has provided comments to consultant on draft report.

3. Flip Mendez Parkway Paving - $250,000

Status: Grading and Paving is scheduled for Nov. 18 thru Nov. 20.

4. Active Transportation Plan — Schools & Seniors Sidewalk Project -

$1.658,000

Status:

An environmental clearance was approved by City Council on Nov. 12 and will be
submitted to Caltrans after recordation. Approval for design and right-of-way
acquisition will be submitted to Caltrans in upcoming weeks.

5. Active Transportation Plan (Master Plan Report) - $370,729.67

Status: Staff is working with CARB on subgrantee agreements with the School
District and St. Vincent de Paul Society. The RFP for consultant services has
been prepared and advertised for bids.

Water Projects:

6. Water Treatment Plant - $5,759,500.00

Status: Construction is substantially complete. Contractor is waiting for SCADA
telemetry equipment to complete installation and schedule plant start-up.

7. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.



8. Well No. 15 Backup Generator - $367,000

Status: Construction is substantially complete. Punch list items are pending.

9. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: Construction has begun and is scheduled for completion by the end of
December.

Other projects:

10.Hazard Mitigation Plan Update

Status: Draft Mitigation Strategies have been presented to staff and will be
discussed with the Planning Committee at an upcoming meeting. A community
meeting is tentatively scheduled for Dec. 12 to obtain input from residents and
business owners.

11. Off Highway Motor Vehicle Plan

Status: A draft final report has been submitted by the consultant that will be
distributed to the sub-committee and stakeholders for comments.

12.Housing Market Demand Assessment

Status: The housing assessment is on-going by consultant.

13.Marketing Consultant

Tripepi Smith is working on an audit and design for the City website.

14.Neighborhood Beautification Project

Remaining work is being scheduled between the contractor and property owners.




