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MEMORANDUM

Honorable Mayor & Councit Members,
Boards and Commissions, and
Interested Parties (VL /
Patrick Martinez, City Manage W

SUBJECT: Manager's Report

DATE:

October 11, 2024

« City Manager

** The City Manager provides weekly City Councit updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofneedles.com for additional information

o City Clerk

** Preparing for the November general election
** Qrganizing, logging and scanning records
** Responding to record requests and claims

» Community Services

Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Covered senior center in absence of senior aide
= \firtual meeting with Caltrans to review annual agency monitoring form (Section 5311 funding)
Transit: ** Shopper shuttle had a total of 9 roundtrip passengers (18 boardings) and one no show
in September for an average of 2.25 riders per trip in the four week period (maximum bus
capacity is 9)
** Eight roundtrip medical transports (16 boardings)
= DAR accommodated 500 passenger boardings averaging 25 boardings per day for the 20 days
the service was operational
= The NAT Students Ride Free campaign had 365 boardings in September. This program is
funded by SBCTA with reimbursed fares
Senior Center: ** No senior craft project for September
** Two Wednesday afternoon movies were enjoyed by 4
= Exercise class is held Monday, Wednesday and Friday with an average of 12 participants daily
* Computer room is available daily to Senior Club members only
** |ine dance class will begin October 22 at 9:00 a.m.
** Bingo will resume November 7 at 1:00 p.m.
Recreation: ** The After-School program is growing everyday with 210 registered students
* Currently taking registration for Rt. 66 Pee Wee Derby to be held at the Holiday Fun Fair on
December 7 and Santa’s Workshop to be held December 14
* Hosting the first Community Fall Festival on November 2 at Santa Fe Park

** Contact the Recreation Center for more information on these upcoming events **
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= Fall sports have begun that include Soccer, Volleyball and Flag Football with 23 teams
combined
** Facility rentals for August & September 2024:
Gym: 4 - rentals @ $30hr
El Garces: 3 - main room rentals @ $350 and 1- main room rental % nonprofit @ $175;
3 - reoccurring main room rentals at $350 and 2- rentais of $75 each for Amtrak room
Aquatics: ** Yearly maintenance is underway and will begin much needed work to the restrooms
with new paint and coving in the upcoming months
Jack Smith Park: ** Open weekends only thru October with hours 9am — 4pm
** Finishing the holiday report to include Memorial Day, 4 of July & Labor Day
Cemetery: ** No interments in September

+ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning; ** Received an application for a single-family dwelling; approved an application for a
residential pool; and received two new sign permit applications for new business establishments
» Approved a special event permit for a two week circus petformance
** Working with applicants to complete new cannabis facility projects
= presented an accessory dwelling unit (ADU) ordinance to the Planning Commission
 Attended the American Planning Assoc (APA) California 2024 Conference in Riverside for a
forward-looking exploration into the evolving landscape of California's planning community
* As part of the Off-Highway Motor Vehicle (OHMV) Pilot Program, attended a meeting with
representatives from the Bureau of Land Management (BLM) Lake Havasu Field Office
Code Enforcement: ** Assisted sheriff's dept with transients and salt cedar encampments; and
with property information for inspection warrant
** 7 Live Scan days
** 31 license inspections
** Processing of regulatory permits
** Jack Smith Park detai
* Clean up details for homeless encampments
* Routine commercial and residential inspections
= \Work with city attorney's office on muitiple properties
Building & Safety. **
Engineering: ** See attached

« Finance and Administration
Finance, HR, Risk Management:
** No new hires: 1 rehire for recreation; and 2 seasonal employee terminations (Jack Smith Park
and aquatics)
** 3 open positions - Finance Director, Capital Projects Engineering Tech, and Water Foreperson
Assistant
= NPUA EYE 2023 draft audit is being reviewed and should have final audit ready for Board of
Public Utilities and Council acceptance at their first meetings in December
** Beginning the City and Single Audit work for FYE 2023
** Housing FY 24 financials submitted to Housing & Urban Development (HUD) and audit
contract approved by Council. Audit will begin soon
** FY 24 transit audit to begin November 18

¢ Public Works
Streets, Fleet, Buildings, Sanitation, Parks:
** |llegal dumping cleanup off Casa Linda St
* Removed bulky items along California Ave, Fourth St, and Fifth St
* Aided in high school Homecoming road closure events
** Continue to prepare for CDL exams
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s Animal Control

* Spayed and Neutered Clinic was held September 26 and 27 with 36 animals undergoing the
procedure
“Trap Neuter Release (TNR) program will resume on October 16

» Utilities

» Golf

Electric, Water, Wastewater, Billing Office:

Wastewater: ** Procure new Bazoobuth Lift pumps

** Routine plant / lift station maintenance

** Manhole inspection / replacement

Water: ** 30 water service line leaks repaired and 80+ underground utility locates completed
= Continue to change meters with damaged valves to AMI

** Continue work on State required utility and privately owned water service line inventory for the
entire city

* Completed all water sampling and state reporting

* Completed well production report and submitted to state

* Completed startup of new filter system for golf course irrigation at well #12

** Continue work with contractors on Well #11 treatment plant

Electric: ** Pole changeout on Broadway, Front St and Needles Highway

** Tree trimming on Flip Mendez

** Continue meter change out

** Completed Dig Alert locates

Billing Office: ** 28 connects and 40 disconnects in September

Pro Shop, Maintenance:
Pro Shop: ** September 2024 revenue and rounds:
2023 - total revenue $3,431; total rounds 115
2024 - total revenue $3,482; total rounds 35
** Back open to fulltime hours as of October 4 after completion of annual overseed
** New merchandise on display in Pro Shop
Maintenance: ** Irrigation project completed as of September 23
** purchased a refurbished John Deere 25008 Greens Mow to be delivered week of October 21

¢ Housing Authority

** Updating Public Housing complex units that need repair

** Gontinue to network with other public entities for community resources regarding the Veterans
Affairs Supportive Housing (VASH) program

** \Working on additions and revisions to the Administrative Plan and the 1 year Annual Plan with
Housing & Urban Development (HUD)

attachment

cks
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1.

Capital Improvement Projects (CIP)/Programs
Project List/Status - October

~ Parks Projects:

Duke Watkins Park Improvements - $2,283,700

Status: Contractor is working on landscape, dog park fencing and clean-up.

Streets:

2.

Pavement Management Plan Update

Status: Staff has provided comments to consultant on draft report.

Phase IV A — Street Improvements

Status: Paving has been completed. Contractor is raising manhole lids and valve
cans to grade. Project to be completed by the end of October.

Obernolte Water Service Replacement & Street Improvements — $1,123,983

Status: Paving has been completed. Contractor will begin raising manhole lids
and valve cans to grade this week. Project to be completed by end of November.

Flip Mendez Parkway Paving - $250,000

Status: Contract was awarded to United Paving. Construction to be completed
mid-November.

Active Transportation Plan — Schools & Seniors Sidewalk Project -

$1.658,000

Status: Environmental and Planning phase of the project is ongoing.

Active Transportation Plan (Master Plan Report) - $370,729.67

Status: City was awarded a planning grant from the California Air Resources
Board (CARB) for a Citywide Active Transportation Plan. The Agreement has
been signed and returned to CARB. Staff is working on a RFP for consultant

services to begin the project.

Water Projects:

8. Water Treatment Plant - $5,759,500.00
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Status: Construction is substantially complete. Contractor is waiting for SCADA
telemetry equipment to complete installation and schedule plant start-up.

9. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

10.Weli No. 15 Backup Generator - $367,000

Status: Construction is substantially complete. Punch list items are pending.

11. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: The contractor has provided an updated proposal for the work. This
proposal will be presented to City Council for approval on October 22.
Construction is tentatively scheduled fo begin in November.

Other projects:

12.Hazard Mitigation Plan Update

Status: Data collection and evaluation has begun. A community meeting to be
scheduled soon for public input.

13. Off Highway Motor Vehicle Plan

Status: Staff met with BLM to discuss routes that link with City streets. The
proposed OHMV route map is being revised to reflect said routes and will be
presented back to the sub-committee for comments.

14.Housing Market Demand Assessment

Status: The housing assessment is on-going by consultant.

15.Marketing Consuitant

Tripepi Smith is working on an audit and design for the City website.

16. Neighborhood Beautification Project

The new contractor for this program has negotiated the “scope of work” with each
property owner of the four remaining projects. This work is scheduled to begin in
late October and be completed within 30 days.




