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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Patrick Martinez, City Managp,z?}ﬂ

SUBJECT: Manager's Report

DATE: September 13, 2024

e City Manager
** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofneedles.com for additional information

e City Clerk
** Preparing for the November general election
** Qrganizing records for destruction
** Processing record requests and claims

e Community Services
Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Covered senior center in absence of senior aide
Transit: ** Shopper shuttle had a total of 14 roundtrip passengers (28 boardings) and one no
show in August for an average of 3.5 riders per trip in the four week period (maximum bus
capacity is 9)
** Three roundtrip medical transports (6 boardings)
* DAR accommodated 561 passenger boardings averaging 25.5 boardings per day for the 22
days the service was operational
** The NAT Students Ride Free campaign had 414 boardings in August. This program is funded
by SBCTA with reimbursed fares
Senior Center: ** Senior craft project for August was stained glass butterflies/ladybugs with 4
participants
** One Wednesday afternoon movie was enjoyed by 5
** Exercise class is held Monday, Wednesday and Friday with an average of 11 participants daily
** Computer room is available daily to Senior Club members only
Recreation: **
** Facility rentals for August 2024:
Aquatics: **
Jack Smith Park: **
Cemetery: ** One interment in August

C:\Users\Patrick MartinezZ\Downloads\managers memo - report - 9-13-24 PM Edits.docx/cks



Honorable Mayor & Council Members, Boards and Commissions, and Interested Parties
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+ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan {CIP):
Planning: ** Received a tentative parcel map application to subdivide 2.54 gross acres into three
(3) parcels for future residential development; two applications for single-family dwellings; and a
new sign permit application
= Approved two applications for residential solar installation; two sign permit applications; two
solar carports including an EV charging station for an existing service station; and a zoning permit
application to establish a new pharmacy
** Processing a new application for a proposed public pool for the Hampton Inn
** Continue to work on developing a Down Payment Assistance Loan Program {DALP) with
assistance from LEAP grant funds
** \Working on an accessory dwelling unit (ADU) ordinance update for public hearing
** Pgrticipating in online iWorQ software training to simplify city processes, gain and improve
planning submittal process
= awarded contract to assist with the ICMA funded Housing Market Demand Study
Code Enforcement: ** Clean up details on homeless encampments
** Assisted sheriff's dept with property information, graffiti reporting, and transient under the
influence at Santa Fe Park
** Met with owners regarding odor complaints and issues on Lily Hill Drive
** Processed conditional use permit amendments
** 8 Live Scan days
** 30 facility inspections
** Muitiple odor complaint follow ups
** Work with public works on new tractor trailer signage
** Routine commetrcial and residential inspections
** Jack Smith Park parking enforcement
* Work with City Attorney's office on multiple properties
Building & Safety: ** Currently have 106 active permits, 11 permits ready to issue, and 9 projects
under review
** |ssued 11 permits (7 residential: 1 plumbing, 1 reroof, 2 repairs, 2 electrical, and 1 propane
tank; and 4 commercial: 1 electrical, 1 sign, 1 canopy, and 1 solar carport)
** Completed 50 inspections and finalized 13 permits
Engineering: ** See attached Capital Improvement Project (CIP) Status Update

+ Finance and Administration
Finance, HR, Risk Management:
** 3 open positions — Finance Director, Capital Project Engineer Tech, Water foreperson
** 1 voluntary termination
** NPUA FYE 2023 audit progressing and over 70% completed

» Public Works
Streets, Fleet, Buildings, Sanitation, Parks:
** Routine maintenance including basic tree trimming ,weed control, pothole and building repairs

+ Animal Control
** Trap Neuter Release (TNP) Program has had over 200 cats spayed or neutered. Program
schedule to end September 25 due to funding
- Fall Spay and Neuter Clinic scheduled for September 26 and 27 still has availability. Bookings
open until September 23
-New storage Conex for animal shelter to arrive on September 11
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Honorable Mayor & Council Members, Boards and Commissions, and Interested Parties
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» Utilities
Electric, Water, Wastewater, Billing Office:
Wastewater: ** Continued manhole inspection/replacement
** Schedule main line cleaning
** Continued plant/lift station maintenance
** Pumped out grease trap at the senior center
Water: ** 30 water service line leaks repaired; 100+ underground utility locates; and 50+ service
orders completed
* Completed well #12 filter installation/inspection/training and subsequent sampling; well
released for golf course use
** Completed purchase and picked up new vacuum excavator
** Monthly sampling and reporting completed for the water systems
** Installed new 8” meter register at the California Village Intertie
** |nstalled new chiorine pump and lines at well #15
** Continued work at well #11 and new treatment plant
Electric: ** Routine maintenance including tree trimming
** Repaired 15 streetlights
** Replaced Third Street parking lot lights with LED bulbs and installed new light on flagpole
** Removed transformer on My Place Road
** Cleaned up pole yard
** 30 locates and 20 service orders
Billing Office: ** 46 connects and 72 disconnects in August

¢ Golf
Pro Shop, Maintenance:
Pro Shop: ** August 2024 revenue and rounds:
2023 - total revenue $12,824; total rounds 509
2024 - total revenue $17,397; total rounds 677
** Membership promotion marketed out to all customers
** Working on 2024 golf groups for fall season
** New merchandise to be displayed in October
** New Rates were adopted by the City Council increasing $3 per round.
Maintenance: ** Completion of the irrigation project in the coming weeks (automated pop-ups on
greens & tees). Watering with new sand separator & filters on pumps
** Closed for annual overseeding through October 3. Back open fulltime on October 4

» Housing Authority
** Continue updating public housing complex units that need repair
** Working on additions and revisions to the Administrative Plan and the 1 year Annual Plan with
Housing & Urban Development (HUD)

attachment
cks
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Capital Improvement Projects (CIP)/Programs
Project List/Status - September

Parks Projects:

1. Duke Watkins Park Improvements - $2,283,700

Status: Contractor is working on the splash pad installation. Construction
completion has been pushed to mid-October due to splash pad components
delay.

Streets:
2. Pavement Management Plan Update
Status: Staff has provided comments to consultant on draft report.

3. Phase IV A - Street Improvements

Status: Project was awarded to Vance Corporation. Grind and pave to start
September 23, 2024. Groundbreaking to be held on Sept. 19 af 9:00am.

4. Obernolte Water Service Replacement & Street Improvements — $1,123 983

Status: Contract was awarded to United Paving. Tentative start date for grind and
pave is end of September.

5. Flip Mendez Parkway Paving - $250,000

Status: Contract was awarded to United Paving. Pulverizing and Paving will start
Oct. 8.

6. Active Transportation Plan — Schools 8 Seniors Sidewalk Project -

$1,658.000

Status: Environmental and Planning phase of the project is ongoing.

7. Active Transportation Plan (Master Plan Report) - $370,729.67

Status: City was awarded a planning grant from the California Air Resources
Board (CARB) for a Citywide Active Transportation Plan. The Agreement has
peen signed and returned to CARB. Staff is working on a RFP for consultant
services to begin the project.



Water Projects:

8. Water Treatment Plant - $5.759,500.00

Status: Constructor is working on electrical. Work to be completed by end of
September. Plant start-up is tentatively scheduled for mid-October.

9. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

10.Well No. 15 Backup Generator - $367,000

Status: Construction is substantially complete. Punch list items are pending.

11. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: Final design was received from the engineer and staff met with the
contractor to obtain a new quote for the work. This proposal will be presented to
City Council for approval in October.

Other projects:

12. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: Punch list items are being addressed by the contractor. Project will be
completed in the next 2 weeks.

13. Hazard Mitigation Plan Update

Status: Data collection and evaluation has begun. A community meeting to be
scheduled soon for public input.

14. Off Highway Motor Vehicle Plan

Status: A community meeting was held on August 14 to obtain comments/input
from OHMYV users and residents on the proposed route map. Staff met with BLM
Needles office to further discuss OHV routes. Next step is to meet with the Lake
Havasu BLM office to discuss routes in their jurisdiction.

15.Housing Market Demand Assessment

Status:; A kick-off meeting with the consultant has held and data collection for the
assessment has begun.



16. Marketing Consuitant

Tripepi Smith has provided a proposal to restructure the City website as their 18t
project. This work will begin soon.

17.Neighborhood Beautification Project

The new contractor for this program has negotiated the “scope of work™ with each
property owner of the four remaining projects. This work is scheduled to begin in
late October and be completed within 30 days.



