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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Patrick Martinez, City Manager
SUBJECT: Manager's Report

DATE: August 16, 2024

e City Manager
** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofneedles.com for additional information

o City Clerk
** Nominations for the November election are closed and now submitting documents to the
Registrar of Voters
** Assisting with the building code ordinance
** Processing record requests and claims

e Community Services
Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Covered senior center in absence of senior aide
** Participated in Hazard Mitigation Planning meeting
Transit: ** Shopper shuttle had a total of 15 roundtrip passengers (30 boardings) in July for an
average of 3 riders per trip in the five week period (maximum bus capacity is 9)
** Four roundtrip medical transports
** DAR accommodated 558 passenger hoardings averaging 25.37 boardings per day for the 22
days the service was operational
** The NAT Students Ride Free campaign had 181 boardings in July and 74 boardings during the
Rural Transit Day Free Ride on July 16. These programs are funded by SBCTA with reimbursed
fares
Senior Center: ** Various senior craft projects were laid out for the enjoyment of those wanting to
participate. Organized crafts will resume in September
** Two Wednesday afternoon movies were enjoyed by 5
** Exercise class is held Monday, Wednesday and Friday with an average of 6 participants daily
** Computer room is available daily to Senior Club members only
Recreation: ** Began After-School Program the first day of school on August 14
** Registration for fall sports including soccer, flag football and volleyball is open and will run thru
September 13 with games starting in October
** Taking registrations for the 15 Annual Lynne's Little Ladies Tea Party that will be held
September 21
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** Hosting the first Community Fall Festival to be held on November 2 at Santa Fe Park. Vendor
registration at the recreation center
** Facility rentals for July 2024:

Gym: 1- 2hr rental @ $30hr

Jack Smith Park: 1- 5hrrental @ $20hr

El Garces: 1- main room rentals @ $350 with 1- reoccurring main room rental @ $350
Aguatics: ** Finished the open swim season on August 1 and hope to continue lap swim/exercise
class in the mornings through August 29
* Will begin much needed work to the restrooms with new paint and coving in the upcoming
months
Jack Smith Park: ** Open 7 days per week through September with reduced weekday hours
beginning August 19
** Praparing the holiday report for the September meeting to include Memorial Day, 4* of July, &
Labor Day holidays
Cemetery: ** No interments in July

+ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** Approved two applications for residential solar; received permit application for a
detached residential garage; received application for a single-family residence; and received new
sign permit application
** Continuing review of the Planned Unit Development for Tract 20478
** Processing new application for a proposed auto maintenance service location
** Actively working with applicants to complete new cannabis facility projects
** Received Planning Commission approval for a 1,200 sq. fi. social support center
** \Working on reviewing proposals for the required accessory dwelling unit ordinance update
Code Enforcement: ** K Street salt cedar/residentially unincumbered encampment clean up
* Sheriff's Dept red tag notifications; and assistance with graffiti abatement and prosecution
** Cannabis license inspections, tax compliance monitoring, and processing regulatory permits
** Surprise drop-in at cannabis facilities regarding badge compliance; citations issued for taxes /
badges
** Short term rental inspections
** Live scan processing
** Jack Smith Park permit detail
** Training / round table for legal updates regarding homelessness in local municipalities
** Assisted with several residential trespass authorities
** Routine residential and commercial inspections
Building & Safety: ** Currently have 104 active permits, 11 permits ready to issue, and 8 projects
under review
** |ssued 14 permits (10 residential: 5 mechanical, 1 plumbing, 1 reroof, 1 garage, and 2 remodel;
and 4 commercial: 1 electrical; 1 repairs; 1 sign; and 1 tenant improvements)
** Completed 104 inspections and finalized 16 permits
Engineering: ** See attached

¢ Finance and Administration
Finance, HR, Risk Management:
** 2 new hires - Customer Service Rep and part time temporary Administrative Support; and 1
internal position filled - Director of Development Services/Capital Projects
** 3 open positions — Finance Director, Capital Projects Engineering Tech, and Water Foreperson
Assistant
** £y 2024-2025 budget has been distributed and posted online
= NPUA 2023 fiscal year end audit progressing at over 54% completed

L:\city mngrimanagers memo - report - 8-16-24.docx/cks




Honorable Mayor & Councit Members, Boards and Commissions, and Interested Parties
August 16, 2024
Page Three

¢ Public Works

Streets, Fleet, Buildings, Sanitation, Parks:

* Painted sidewalks along Washington and Erin Drive for back-to-school
** Sidewalk repairs along Needles Highway

** Pothole repairs continue in the Vista area

** Responded and abated a hazmat spill along Needles Highway

+ Animal Control

** Fall Spayed and Neutered Clinic schedule for September 26 and 27. Scheduling appointments
for all tristate area residents

** 106 cats spayed or neutered in the Trap Neuter Release (TNP) program. 10 of the 106 cats
were pregnant

o Utilities

« Golf

Electric, Water, Wastewater, Billing Office:

Wastewater; ** Instalied a repaired motive pump in SBR 1 and placed back in service

** SBR 2 maintenance

* Continued preventative maintenance at the plant and collection system

** Continued manhole inspections

Water: ** 26 water service line leaks repaired; 20+ service orders completed; and
50+underground utility locates

» Replaced tarps protecting 16” water pipe stored at well #16 site

** Rebuilt chlorine injection system at weli #15

** Completed and passed San Bernardino County Fire hazardous material inspections on wells
#11 & #15

** Repaired hydrant damaged in the latest Bush Street fire

* Replaced meter vault at the recreation center; and replaced meter vault and sidewalk panel on
California Ave

** Continued work with contractors on well #11 treatment plant construction & XIO SCADA
installation at well sites and booster stations

= Continued work with contractors on golf course irrigation project

Electric: ** Repairedireplaced 15 streetiights; fixed 6 banners; and frimmed 3 trees

** Organized transformers for disposal

** Cut down tree at city office parking lot

** 25 service orders and 30 locates

** |nstalled new service for new splash pad

Billing Office: ** 36 connects and 37 disconnects in July

Pro Shop, Maintenance:
Pro Shop: ** July 2024 revenue and rounds:
2023 - total revenue $11,840; total rounds 515
2024 - total revenue $12,111; total rounds 664
** August will start the 2024-2025 golf season
** Membership promotion marketed to all customers
** Working 2024 golf groups for fall season
** Night golf scramble will be held August 17 with 8:00 p.m. start
** New merchandise to be displayed in October
Maintenance; ** Irrigation project completed August 15 with automated pop-ups on greens and
tees
= 2024 overseeding will start September 3 and run through October 3
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» Housing Authority
** Updating public housing complex units that need repair
** Working on additions and revisions to the Administrative Plan and the 1 year Annual Plan with
Housing & Urban Development (HUD)
= Continue networking with other public entities for community resources regarding the
Veterans Affairs Supportive Housing (VASH) program

attachment
cks
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Capital Improvement Projects (CIP)
Project List/Status - August

Parks Projects:

1.

Duke Watkins Park Improvements - $2,283,700

Status: Contractor is working on the splash pad installation. Construction
completion has been pushed to the end of September due to splash pad
components delay.

Streets:

2.

Pavement Management Plan Update

Status: Staff received final draft from the consultant. lf is under review.

Phase IV A — Street Improvements

Status: Project was awarded to Vance Corporation. Grind and pave to start mid-
September.

Obernolte Water Service Replacement & Street improvements — $1,123,983

Status: Contract was awarded to United Paving. Tentative start date for grind and
pave is Mid-September.

Flip Mendez Parkway Paving - $250,000

Status: Contract was awarded to United Paving. Pulverizing and Paving will start

Oct. 8.

Active Transportation Plan — Schools & Seniors Sidewalk Project -

$1.,658,000

Status: Environmental and Planning phase of the project is ongoing.

Active Transportation Plan (Master Plan Report) - $370,729.67

Status: City was awarded a planning grant from the California Air Resources
Board (CARB) for a City-wide Active Transportation Plan. CARB is preparing the
agreement and attachments for execution.



Water Projects:

8. Water Treatment Plant - $5,759,500.00

Status: Constructor is working on electrical. Work to be completed by end of
September.

9. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

10.Well No. 15 Backup Generator - $367,000

Status: Construction is substantially complete. Punch list items are pending.

11. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: Final design pending from consultant.
Other projects:

12. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: Project is near completion.

13. Hazard Mitigation Plan Update

Status: Data collection and evaluation has begun.

14. Off Highway Motor Vehicle Plan

Status: A community meeting was held on August 14 to obtain comments/input
from OHMV users and residents on the proposed route map. Comments were
forwarded to the Traffic Consultant to incorporate into the final map.

15.Housing Market Demand Assessment

Status: Consultant selection for the study was approved by City Council on
August 13. A kick-off meeting with the consultant has been scheduled.

16. Marketing Consultant

Tripepi Smith has been selected as the City Marketing Consultant. A kick-off
meeting was held and their work has begun.



