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MEMORANDUM

Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

Patrick Martinez, City Manager /69;%

SUBJECT: Manager's Report

DATE:

July 12, 2024

+ City Manager

** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needies Website. Contact cclark@cityofneedles.com for additional information

s City Clerk

** Nomination packets are ready for the November election. The nomination period will run
July 15 through August 9 with the possibility of a 5 day extension if an incumbent doesn't file by
the August 9 date

** Responding to record requests and claims against the city

** Assisting with Council fravel itineraries

» Community Services

Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:

** Covered senior center in absence of senior aide

** Termite treatment completed at the senior center and will start process for required building
repairs in the fall

Transit: ** Shopper shuttle had a total of 11 roundtrip passengers (22 boardings) in June for an
average of 2.75 riders per trip in the four week period (maximum bus capacity is 9)

** Two roundtrip medical transports

** DAR accommodated 477 passenger boardings averaging 25.11 boardings per day for the 19
days the service was operational

** The NAT Students Ride Free campaign had 306 boardings in June with a total boarding for
fiscal year 2024 of 3,112. This program is funded by SBCTA with reimbursed fares

Senior Center: ** Senior craft projects will resume in September

** Two Wednesday afternoon movies were enjoyed by 5 staying after lunch

* Exercise class is held Monday, Wednesday and Friday with an average of 6 participants daily
** Computer room is available daily to Senior Club members only

Recreation: ** Halfway through Summer Day Camp which ends August 1. There have been
special guests including the Sheriff's Dept, Fire Dept & Baker Ambulance. Expecting a visit from
the Havasu BLM office with animals the kids can interact with

** Beginning registration for After-School Program that begins August 14

* Pee Wee Basketball will finish July 30 with the awards/barbeque at the Aquatic Center August 2
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** Facility rentals for May and June 2024:
Gym: 2- 2hr rentals @ $30hr
Jack Smith Park; 2- 3hr rentals and 1- 4hr cabana rental @ $20hr
El Garces: 3- main room rentals @ $350 with 1- reoccurring main room rental @ $175
(1/2 for non-profit) and 2- Amtrak room rental @ $75
Aquatics: ** Facility, slide and structure inspections were conducted by county and state
inspectors. There were no significant findings and passed both inspections
** The Aquatic Center has had two sponsored swim days hosted by the Needles Elks Lodge and
Needles Eagles. On the last day of open swim, the Needies Rodeo Association will be sponsoring
the day and evening for all patrons free of charge
** | ap swim/exercise morning class will continue through the first week of September
Jack Smith Park: ** Open 7 days a week with a successful 4% of July holiday and no major
issues. Preparing the holiday report for the next Parks & Recreation Commission meeting
Cemetery: ** One interment in June

» Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Pian (CIP):
Planning; ** Received two applications for residential solar, a permit application for a detached
residential garage; and an application for a single-family residence
** Continving review of the planned unit development (PUD)
** Processing a new application for a solar carport at an existing service station
** Continue to receive and respond to inquiries regarding new business opportunities and new
single-family homes
= Actively working with applicants to complete new cannabis facility projects
** The City had representation at the ICMA’s 2024 Economic Mobility and Opportunity Cohort
Meeting in Washington D.C.
Code Enforcement: ** Routine cannabis, residential and commercial inspections
** Assisted the city attorney's office with requested documents and postings
** Parking Enforcement
=+ Assisted with the proposed cannabis square foot tax
“* Administrative hearing on multiple properties
** Inspections on receivership properties with receiver
Building & Safety: ** Currently have 105 active permits, 10 permits ready to issue, and 9 projects
under review
* |ssued 14 permits (residential: 7 mechanical, 1 demolition, 2 plumbing, and 4 reroof)
** Completed 51 inspections and finalized 12 permits
Engineering: ** See attached

¢ Finance and Administration
Finance, HR, Risk Management:
* Advertising for Director of Finance and Capital Projects Engineering Technician
** Posted inhouse for Director of Development Services/Capitai Projects

s Public Works
Streets, Fleet, Buildings, Sanitation, Parks:
** Sidewalk repairs along Needles Highway
** Road maintenance was completed on Grandview and Cortez
** Assisted the Housing Authority with various tasks for an audit inspection
** Additional staff members completed their CDL written certifications for a Class B Permit
** Bathroom and park trash clean up being completed on the weekends due to high traffic
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« Animal Control
= Successful 3 weeks of trap, spay/neuter, and release of feral cats: June 24 - trapped on
Bazoobuth 4 males and 7 females, 2 of which were pregnant; July 1 - trapped on Bazoobuth and
La Mesa Way 3 males and 7 females, 5 of which were pregnant. 1 male had to be euthanized
due to diseases it was carrying

« Utilities
Electric, Water, Wastewater, Biliing Office:
Wastewater: ** Completed SBR 1 maintenance/ inspection
** Continued manhoie inspection
** Completed annual inventory report
Water: ** 12 water service line leaks repaired; 50+ service orders; and 100+ underground utility
locates
** § meter angle stops replaced, remnants of automated metering project which is ongoing
** \Weed abatement at well #15 and water system sites is ongoing
** Summer well service completed on well #15
** Replaced all hoses and serviced vacuum excavator trailer
* Continued work with outside agencies on new fiber internet city wide
* Continued work with engineers and contractors on well #11 treatment plant
** Completed annual parts inventory for 23/24 fiscal year
= Continued work with city engineers on manifold, well #15 intertie, Needles Marina and next
phase of water service line replacement projects
Electric: ** Installed two new residential services
** Performed fine patrol to protect infrastructure during the recent vegetation fires
** Installing commercial-size automatic meters
** Completed the annual inventory audit
Billing Office: ** 38 connects and 32 disconnects in June

* Golf
Pro Shop, Maintenance:
Pro Shop: ** June 2024 revenue and rounds:
2023 - total revenue $18,767; total rounds 784
2024 - total revenue $23,405; total rounds 894
** Summer hours remain in effect through September 2024
** Halfway through the 2024 Summer Junior Camp which wilt conclude July 31
Maintenance: ** lrrigation construction for tees and greens continues (grant funded)
** Aerification of greens will be done in August due to irrigation project

¢ Housing Authority
“* Continue to update public housing complex units that need repair
** Working on tier 3 of the Public Housing Policies and Procedures

attachment
cks
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Capital Improvement Projects (CIP)
Project List/Status — July 11, 2024

Parks Projects:

1. Duke Watkins Park Improvements - $2,283,700
Status: Construction in ongoing. Tentative completion by the end of August
pending delivery of splash pad items.

Streets:

2. Pavement Management Plan Update
Status: Staff received final draft from the consultant. It is under review.

3. Phase IV A — Street Improvements
Status: Project was awarded to Vance Corporation. Tentative start date for grind
and pave will be Mid-September due to extreme heat.

4. Obernolte Water Service Replacement & Street Improvements — $1,123,983
Status: Contract was awarded to United Paving. Tentative start date for grind and
pave will be Mid-September due to extreme heat.

5. Flip Mendez Parkway Paving - $250,000
Status: Contract was awarded to United Paving. Tentative start date for grind and
pave will be Mid-September due to extreme heat.

6. Active Transportation Plan — Schools & Seniors Sidewalk Project -
$1,658,000
Status: Environmental and Planning phase of the project is ongoing.

7. Active Transportation Plan (Master Plan Report) - $370,729.67

Status: City was awarded a planning grant from the California Air Resources
Board (CARB) for a City-wide Active Transportation Plan. CARB is preparing the
agreement and attachments for execution.

Water Projects:

8.

Water Treatment Plant - $5,759,500.00

1



Status: Construction is ongoing.

9. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

10.Well No. 15 Backup Generator - $367,000

Status: Construction was completed this week. Punch list items are pending.

11. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: Final design pending from consultant.
Other projects:

12. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: Construction started on May 13. Estimated completion by mid-August.

13. Hazard Mitigation Plan Update

Status: Data collection and evaluation has begun.

14. Off Highway Notor Vehicle Plan

Status: First stake holder meeting took place to obtain input from key participants
including law enforcement. Comments were well received and will be considered
moving forward with the draft plan. Next step is to hoid a meeting with the public
to get input from a community perspective.



