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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Patrick Martinez, City Manager
SUBJECT: Manager’s Report

DATE: June 13, 2024

o City Manager
** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofneedles.com for additional information

o City Clerk
** Preparing nomination packets which will be available July 15 for the November 2024 election
** |dentifying documents in the warehouse to shred along with each department’s duplicate
copies
** Responding to record requests and claims against the city
** Assisting with Council travel itineraries

o Community Services
Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Participated in San Bernardino County Transportation Authority's transit mobility needs public
hearing
** Covered senior center in absence of senior aide
Transit: ** Shopper shuttle had a total of 24 roundtrip passengers (48 boardings) in May for an
average of 4.8 riders per trip in the five week period (maximum bus capacity is 9) and two no
shows
** Two roundtrip medical transports
** DAR accommodated 502 passenger boardings averaging 22.82 boardings per day for the 22
days the service was operational
** The NAT Students Ride Free campaign had 286 boarding. This program is funded by SBCTA
with reimbursed fares
Senior Center: ** No May craft project
** Two Wednesday afternoon movies were enjoyed by 5 staying after lunch
** Bingo is shut down for the summer and will restart in the fall
** Beginner's dance class is done for the summer and will return in the fall
** Exercise class is held Monday, Wednesday and Friday with an average of 9 participants daily
** The ping pong table has been set up for the seniors use and enjoyment
** Computer room is being used daily and available to Senior Club members only



** Lunch with a cop on May 21 with 32 seniors enjoying pizza and presentation on avoid being
scammed

Recreation: **

** Facility rentals for May 2024:

Aquatics: ** Colorado River Sheriff's Department donated $500 towards pool improvements.
Jack Smith Park: **

Cemetery: ** Organized Decoration Day and removal of flags/crosses and assisted with Memorial
Day Service

** Three interments in May

** Continued maintenance including mowing, irrigation repairs, and setting and trimming of
headstones

Parks: ** Continued routine maintenance including tree trimming, trash and weed control

e Development Services

Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** Received application for electric vehicle charging station

** Received permit application for pool and spa and two applications for single family residences
** Continuing review of planned unit development

** Processing application for a solar carport

** Actively working with applicants to complete new cannabis facility projects

** Hired new City Planner Irene Romero

Code Enforcement: ** Routine cannabis, residential and commercial inspections

** Parking enforcement

** Assisted with proposed cannabis square foot tax

** Executed inspection warrant on D Street

** Prepare for administrative hearing

Building & Safety: ** Currently have 118 active permits, 11 permits ready to issue, and 10
projects under review

** |ssued 15 permits (8 residential: 5 mechanical, 2 reroof,1 electrical; and 7 commercial: 2
mechanical, 2 demolition, 1 electrical, 1 reroof and 1 tenant improvement)

** Completed 49 inspections and finalized 12 permits

** Hired new building inspector Will Guzman

Engineering: ** See attached

Finance and Administration

Finance, HR, Risk Management:

** FY25 City, NPUA, and Housing budgets finalized and approved by Council/NPUA/HACN Board
** Two part-time animal control officers were hired. One is a temporary grant funded position

** Advertising for director of finance

Public Works

Streets, Fleet, Buildings, Sanitation:
** Continued routine maintenance including pothole repairs, beach cleanup, and trash pickup

Animal Control

** At the annual Spring Rabies Clinic held May 18, issued 99 city licenses, 119 rabies vaccination
were given, 70 parvo vaccinations, and 11 rattlesnakes vaccinations
** Needles Rodeo Association donated $500 towards spayed and nurtured

Utilities

Electric, Water, Wastewater, Billing Office:

Wastewater: ** Installed new control box for SBR #1

** Prepared operator-in-training for Wastewater Treatment Grade 1 test

** Continued routine maintenance of collection system

** Completed, inspected, and took ownership of septic tank system at Bob Belt Beach

** Completed, inspected/tested, and took ownership of sewer connection at Duke Watkins Park
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e Golf

Water: ** 20+ water service line leaks repaired, 30+ service orders completed, and 75+
underground utility locates

** 3 full service line replacements completed on Monterey, DeSoto and Safari

** Repaired main water line on Chestnut on Memorial Day holiday

** 8” main line repair completed after hours on the Beach Drive

** Installed a new 5.5 ft fire hydrant on Eagle Pass Rd

** Replaced meter shut off valve on Luna Vista

** Completed and submitted monthly drought and conservation reporting for April and May 2024
** Completed monthly water system sampling and reporting for April and May

** Wrapped up work with the contractors on the park projects

** Continued work on well #11 treatment plant L Street XIO system

** Continued work replacing shut off valves and meters left over from AMI project

** Completed installation of 8” insta-valve and change out of broken 8” valve, 8” meter and vault
Electric: ** Changed out transformer on D Street

** Trimmed trees and removed pole on Needles Hwy

** Installed new service and upgraded service on Needles Hwy

** Cleaned up pole yard on California Street

** Repaired 6 streetlights

Billing Office: ** 40 connects and 45 disconnects in May

Pro Shop, Maintenance:
Pro Shop: ** May 2024 revenue and rounds:
2023 - total revenue $36,820; total rounds 1226
2024 - total revenue $44,006; total rounds 1235
** Summer hours began June 3
** Summer Junior Camp begins June 12
** Twilight League wrapped up June 4 and will resume in October
Maintenance: ** Irrigation construction of tees and greens is ongoing
** Aerification of greens will be done in August due to irrigation project

¢ Housing Authority

** Continue to update public housing complex units that need repair

** Continue to network with other public entities for community resources regarding the Veterans
Affairs Supportive Housing (VASH) program

** Working on additions and revisions to the Administrative Plan and the 1 year Annual Plan with
Housing & Urban Development (HUD)

attachment
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Capital Improvement Projects (CIP)
Project List/Status — May 15, 2024

Parks Projects:

1. First Beach / Marina Beach Park - $1,864,588
Status: This project is substantially complete. A punch list for the contractor has
been created and those items will be addressed in the next few weeks. A Grand
Opening (Ribbon Cutting) is scheduled for the public on June 21, 2024 at 9:00am.

2. Duke Watkins Park Improvements - $2,283,700
Status: Construction in ongoing. Tentative completion by the end of July
pending delivery of splash pad items.

Streets:

3. Pavement Management Plan Update
Status: Staff received final draft from the consultant. It is under review.

4. Phase IV A — Street Improvements
Status: Bids were opened, and contract was awarded to Vance Corporation.
Tentative start date for grind and pave will be July 29.

5. Obernolte Water Service Replacement & Street Improvements — $1,123,983
Status: Contracts have been signed. A Preconstruction meeting with United
Paving Co. has been scheduled for June 20, 2024.

6. Flip Mendez Parkway Paving - $250,000
Status: Bids were opened on May 22, 2024. Three bids were received which are
being evaluated at this time. The lowest bid is approximately $38,000 over budget.
Tentative award of the contract will be at the July 9 City Council meeting.

7. Active Transportation Plan _— Schools & Seniors Sidewalk Project -
$1,658,000
Status: Environmental and Planning phase of the project is ongoing.

8. Active Transportation Plan (Master Plan Report) - $370,729.67




Status: City was awarded a planning grant from the California Air Resources
Board (CARB) for a City-wide Active Transportation Plan. CARB is preparing the
agreement and attachments for execution.

Water Projects:

9. Water Treatment Plant - $5,759,500.00

Status: Construction is ongoing. Project is scheduled to completed by middle of
July.

10. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

11.Well No. 15 Backup Generator - $367,000

Status: Construction was completed this week. Punch list items are pending.

12. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: Final design pending from consultant.

Other projects:

13. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: Construction started on May 13. Estimated completion by the end of
July.

14. Hazard Mitigation Plan Update

Status: Data collection and evaluation has begun.

15. Off Highway Motor Vehicle Plan

Status: First stake holder meeting took place to obtain input from key participants
including law enforcement. Comments were well received and will be considered
moving forward with the draft plan. Next step is to hold a meeting with the public
to get input from a community perspective.



