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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Patrick Martinez, City Manager
SUBJECT: Manager's Report

DATE: April 12, 2024

o City Manager :
** The City Manager provides weekly City Council updates which are distributed to all Boards,
Commissions and other interested individuals and can be found on all agendas on the City of
Needles Website. Contact cclark@cityofneedles.com for additional information

o City Clerk
** Continue preparing for 2024 election
** Responding to ongoing record requests
** The City Code is now available online:
https://needles.municipalcodeonline.com/book?type=ordinances#name=THE CHARTER

e Community Services
Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Covered senior center in absence of senior aide
** Assisted with County Resource and Job Fair held March 20 at El Garces
** Assisted ArrowHeart/Arrowhead Credit Union with their Feed the Community event held at the
senior center on March 23
Transit: ** Shopper shuttle had a total of 23 roundtrip passengers (46 boardings) in March for an
average of 5.75 riders per trip in the four week period (maximum bus capacity is 9)
** Two roundtrip medical transports in March
* DAR accommodated 410 passenger boardings in March averaging 19.53 boardings per day for
the 21 days the service was operational
** The NAT Students Ride Free campaign had 265 boardings in March. This program is funded
by SBCTA with reimbursed fares
** All passengers ride free on the NAT for Earth Day Saturday, April 20 and Monday, April 22
(fares to be reimbursed by SBCTA)
Senior Center: ** No March craft project
** Afternoon movie was held on Wednesdays with a total of 4 staying after lunch
** Bingo saw an average of 5 players each week. Will shortly be shutting down for the summer
as participation declines
** Beginner's dance class continues on Tuesday through the end of May with an average of 17
participants
** Exercise class is held Monday, Wednesday and Friday with an average of 7 participants daily
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Recreation: ** Prepared 2024/25 budget
*“* Taking registration for summer day camp to begin in June
** Beginning registration for pee wee basketball league to start in June
** Facility rentals for March 2024:
Santa Fe Park: 1- full day rental @ $100 {non-profit) and 1- 2hr rental @ $20 (non-profit)
Jack Smith Park: 2- 3hr rentals, 1- 2hr rental, and 1-1hr rental @ $20hr
El Garces: 1- main room rental @ $350 with 1- reoccurring main room rental for $175
(112 for non-profit)
Aguatics: ** Routine maintenance including slide maintenance/painting and general structure
painting
* | andscape maintenance and removal of weeds/stickers in grass areas
** Preparing for swim team to start sign-ups and practice April 29
** Taking applications for lifeguards with lifeguard class the weekend of May 4-5
Jack Smith Park: ** Open 7 days a week with reduced hours Mon - Thurs of 9am — 4pm and
weekends Yam — 8pm
Cemetery: ** One interment in March
** Continued maintenance including mowing, irrigation repairs, and setting and trimming of
headstones
Parks: ** General maintenance including basic tree trimming, weed control and irrigation repairs

« Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP).
Planning: ** Conditional use permit for a planned unit development was submitted for review by
the Development Review Committee
= Applications received for single family residential, pools, septic tanks, etc.
Code Enforcement: ** Routine cannabis, residential and commercial inspections
* Assisted sheriff's office with graffiti, unhoused encampments, and squatter cases
= Agsisted city attorney's office with documents and postings
= Parking enforcement
** Assisted with proposed square foot cannabis tax
* Assisted with revocation of licenses for cannabis businesses
** Organize community clean up event
** Prepare for administrative hearing
Building & Safety: ** Currently have 102 active permits, 12 permits ready to issue, and 8 projects
under review
“* |ssued12 permits (8 residential: 3 mechanical; 1 reroof; 3 plumbing; and t demolition; and 4
commercial: 1 repairs; 1 demolition; 1 tenant improvement; and 1 plumbing)
“* Gompleted 85 inspections and finalized 11 permits
Engineering: ** See attached

+ Finance and Administration
Finance, HR, Risk Management:
** Housing FY 23 audit has been finalized and accepted by HUD
* Hired inhouse for water operator in-training and materials coordinator
* Made offer of employment for human resource specialist and city planner, both to start next
month
= Advertising for director of finance, sr. water operator, building official, and animal control
assistant

« Public Works

Streets, Fleet, Buildings, Sanitation:
* Continued maintenance throughout the community including weed control and building repairs
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¢ Animal Control

** Spay and neuter clinic scheduled for April 12-13 with 28 animals signed up for April 12 and 22
for April 13
** Spring rabies clinic will be held May 18 at the shelter

o Utilities

» Golf

Electric, Water, Wastewater, Billing Office:

Wastewater: ** Nothing to report

Water: ** 10 water service line repairs completed

= Completed excavation and repair of 6" water main on east end of Highland

** Replaced tarping on stored 16" pipe at well #16 site

« \Worked with contractor on instaliation of new transfer switch and wiring for well #15 generator
* Removed and replaced section of sidewalk on Beach Drive for water break repair

*+ Completed bacteriological sampling on weil #12 and released well to golf course for irrigation
use

+ \Worked with contractor on main water line replacements on Fourth and Fifth off L Street

= Continue work with Frontier in Gates Subdivision completing bores for new fiber install

** Continue changing out meters to AMI that have damaged shut off valves

* Continue work with contractor on water service line replacements on L, Highland, E Streets
and prepare for paving

= 50+ service orders and 100+ underground utility locates completed

** Completed Electronic Annual Report (EAR) 2023 for the California Water Boards

= Completed Annual inventory Report (AIR) 2023 for the California Water Boards

* Completed and closed out 2023 Drought and Conservation Reports (safer clearinghouse) and
completed and submitted January, February & March 2024 reports for California Water Boards
+ Continue work with contractors and engineers on Well #11 treatment facility construction
project

Electric: ** Continued roufine maintenance

** Replaced two cross arms on River Road, trimmed trees on Dike Road, repaired 10 streetlights,
and replaced a transformer on Lagoon

** Changed out three commercial account meters

* Sprayed substations for weeds and cleaned up pole yard

Billing Office: ** 34 connects and 28 disconnects in March

Pro Shop, Maintenance:
Pro Shop: ** March 2024 revenue and rounds:
2023 - total revenue $93,290; total rounds 4004
2024 - total revenue $100,685; total rounds 4025
** Membership promotion will be marketed out to customers in 2024 all season long
** Working on 2024 golf groups for fall season
~ 95t Annual Flip Mendez Youth Fundraiser will be held May 4 and is sold out
* Desert Light Christian Academy Fundraiser will be held Aprit 27
Maintenance: ** Completed repairs to Well #12 and have full irrigation of course
** |rrigation construction (grant) for tees and greens to begin May 13

s Housing Authority

* Updating public housing complex units that need repair

» Continue to network with other public entities for community resources regarding the Veterans
Affairs Supportive Housing (VASH) program

* \Working on additions and revisions to the Administrative Plan and the 1 year Annual Plan with
Housing & Urban Development (HUD)

attachment

cks

L:\city mngrimanagers memo - report - 4- 12-24.docx/cks




Capital Improvement Projects (CIP)
Project List/Status — April 15, 2024

Parks Projects:

1. First Beach / Marina Beach Park - $1,864,588
Status: Construction is ongoing and progressing rapidly. Concrete walking trail,
curbs, sidewalks and flatwork continue. New restroom has been set. Grading for
paving continues, septic and leach field install has begun.

2. Duke Watkins Park Improvements - $2,283,700
Status: The restroom was delivered and set in place. Sewer has been installed.
Crews continue to work on grading for the splash pad, basketball court repairs and
resurfacing, dog park fencing, etc.

Streets:

3. Pavement Management Plan Update
Status: Staff is waiting for final draft from the consultant.

4. Phase IV A - Street Improvements
Status: Out to bid.

5. Obernolte Water Service Replacement & Street Improvements — $1,123,983
Status: Out to bid

6. Flip Mendez Parkway Paving - $250,000
Status: Staff is preparing to go out to bid for paving of Flip Mendez Parkway utilizing
CDBG funds available for this project. Project to be advertised in May for a July oth
award of the project.

7. Active Transportation Plan — Schools & Seniors Sidewalk Project - $1,658,000
Status: Environmental and Planning phase of the project is ongoing.

8. Active Transportation Plan (Master Plan Report) - $370,729.67

Status: City was awarded a planning grant from the California Air Resources Board
(CARB) for a City-wide Active Transportation Plan. Staff is working on a Request for
Proposals (RFP) to solicit a consultant for Professional Services to Development the
plan for adoption.




Water Projects:

9. Water Treatment Plant - $5,759,500.00

Status: Construction of underground piping and electrical work continues. Generator
was delivered early April. Contractor is awaiting delivery of electrical panels and
mechanical piping to complete installation. Construction is on schedule for June
completion.

10. Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

11. Well No. 15 Backup Generator - $367,000

Status: Construction was completed this week. Final acceptance pending Fire
Department approval and festing.

12. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: 90% design received and under review by staff.

13. Water Service Lateral Replacement Project

Status: Under construction. To be completed by end of May.
Other projects:

14. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: Pre-construction meeting was held with the contractor. Submittals for
eguipment are under review.

15. Hazard Mitigation Plan Update

Status: A kick-off meeting was held with the consultant. Data collection and
evaluation has begun.

16. Off Highway Motor Vehicle Plan

Status: First stake holder meeting took place to obtain input from key participants
including law enforcement. Comments were well received and will be considered
moving forward with the draft plan. Next step is to hold a meeting with the public to
get input from a community perspective.




