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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Patrick Martinez, City Manager
SUBJECT: Manager’s Report

DATE: February 16, 2024

o City Manager
** See weekly reports attached

e City Clerk
** Preparing old records for destruction including records stored off the rec center
** Gearing up for 2024 election
** Responding to ongoing record requests
** Implemented the Municode agenda management for Council and all Boards and Commissions.
Ongoing training of staff members

e Community Services
Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
Transit: ** Shopper shuttle had a total of 20 roundtrip passengers (40 boardings) in December
and 23 passengers (46 boardings) with one no show in January for an average of 4.8 riders per
trip in the nine week period (maximum bus capacity is 9)
** Two roundtrip medical transports in January
** DAR accommodated 395 passenger boardings in December and 443 boardings in January
averaging 21 boardings per day for the 40 days the service was operational
Senior Center: ** Craft project in December was design of potholders with 9 participants; and
January was design of backpacks with 4
** Afternoon movie was held on Wednesdays with a total of 19 staying after lunch
** Bingo saw an average of 8 players each week
** 9 seniors utilized the computer room for the two month period
** A beginner's dance class will be held on Tuesday at 9am starting February 20 and will run for a
one month trial period
Recreation: ** NUSD after-school program currently has 267 students enrolled
** In the final weeks of youth basketball season and preparing for 17" Annual Needles Spring
Classic Basketball Tournament to be held March 1-3
** Dance Trax will be holding a father/daughter dance at the Recreation Center on February 16

** Facility rentals for December 2023 & January 2024:

Rodeo ground: arena 1 day @$100

Aquatics: ** General maintenance and repairs, including repairs to the plaster/tile in the main pool
and preparing to fill
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** Preparing to repaint the slide

* Found and repaired previous water features to the splash pool area and built a new water
feature for the splash area adjacent to the wade pool

= Continuing to seek funding options for the upgrades & repairs to the entire aquatic center
Jack Smith Park: ** Preparing for the upcoming season which begins March 2 with hours of
9:00am - 4:00pm Saturday/Sunday in March

Cemetery: ** Two interments in January

* Continued maintenance including mowing, irrigation repairs, and setting and trimming of
headstones

Parks: ** General maintenance including basic tree trimming, weed control and irrigation repairs

¢ Development Services

Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CiP):
Planning: ** Met with potential hotel applicant to address utility studies

** Met with potential truck stop/market/fuel facility applicant

** Continue to receive inquiries for new small business opportunities

** Continue to work with applicants for completion of new cannabis facilities

** Continue to work with applicants for lot line adjustments and accessory dwelling units

Code Enforcement: ** Routine cannabis, residential and commercial inspections

** Assisted sheriff's office with graffiti cases and unhoused encampments

** Assisted the city attorney with requested documents and postings

** Parking enforcement

** Attended administrative hearing

* Assisted city staff with revocation of licenses for cannabis businesses

Building & Safety; ** Currentiy have 93 active permits, 13 permits ready to issue, and 6 projects
under review

** |ssued 13 permits (9 residential: 1 roofing, 3 plumbing, 1 grading, 1 electrical, 1 mechanical,
1 remodel and 1 garage; and 4 commercial: 3 mechanical and 1 electrical)

** Completed 81 inspections and finalized 7 permits

Engineering: ** See attached

« Finance and Administration

Finance, HR, Risk Management:

“* Housing and Transit FY23 audit fieldwork complete

* Continue work on documentation for FY23 NPUA audit

= Filled recreation coordinator position, interviewing for city planner, and advertising for sr. water
operator and MCWI public works

« Public Works

Streets, Fleet, Buildings, Sanitation:

** Pothole repairs throughout community

** Trash collection from public areas

** Storm damage clean up and routine maintenance

* Public Safety

Animal Control, Sheriff, Fire, Emergency Management:

Anima! Control: ** Shelter staff will be attending the Chemical Immobilization Training for
California Animal Control Officers in Sacramento February 21-23

** The shelter received a donated of $6,924 for amenities for new small dog park

« Utilities

Electric, Water, Wastewater, Billing Office:
Wastewater; ** Assisted with a lateral repair at the recreation center
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** Procured replacement valves for the drying beds, began instaliation

** Received one repaired motive pump

** Scheduling annual maintenance on the SBR tanks

Water: ** 12 water service line leaks repaired

** 2" main on F Street leak excavated and repaired

** 12 meters changed out to automatic were left with damaged shut offs that were repaired

** .50+ underground utility locates and 25+ service orders were completed

** |illyhi#l pump station: Currently working on completing demolition of old pump station, line stops
scheduled for February 20 and finished up SCADA and pump issues, completed final start up

** | Street pump station: Working with engineers on wiring plans for SCADA

** New backup generator delivered and installed at well #15. Waiting on transfer switch back
ordered o complete instaliation

= Well #11 filter vessel/above ground piping and backwash tank installed. Crews returning week
of February 19 to resume construction

* Well #12 removed roof and scheduled the week of February 19 to start rebuild/repair of
discharge headfpump

** Completed monthly distribution system sampling and monthly reports for California water
hoards and Bureau of Reclamation

Electric: ** Installed the first solar streetlight in the Gates Subdivision

** Replaced a vehicle-damaged streetlight on Lilly Hill

** Replaced streetlight heads and lights in Santa Fe Park

** |nstalled a new residential electrical service on Needles Highway

** Agsisting with AMI froubleshooting

Billing Office: ** 65 connects and 88 disconnects in December; 36 connects and 31 disconnects
in January

* Golf

Pro Shop, Maintenance:
Pro Shop: ** December 2023 revenue and rounds:

2022 - total revenue $56,878; total rounds 2215

2023 - total revenue $51,630; total rounds 2184

** January 2024 revenue and rounds:

2023 - total revenue $76,617; total rounds 3121

2024 - total revenue $82,400; total rounds 3037
** Seasonal memberships (monthly) mostly gone for the holidays
** Men's & Ladies Clubs back for 2023-24 golf season with in season tournament
** Midyear revenue on course with budget
Maintenance: ** Lake debris/brush removal completed end of January
** Tree removal/trimming in progress
** Continue painting fairways and tees with pigment

» Housing Authority
** Maintaining maintenance and repairs within public housing
** Continue to network with other public entities for community resources regarding the Veterans
Affairs Supportive Housing {VASH) program
** \Working on additions and revisions to the one year Administrative Plan and Annual Plan with
Housing and Urban Development (HUD)
** Construction building windows and doors finalized

attachment
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Capital Improvement Projects (CIP)
Project List/Status — February 16, 2024

Parks Projects:

1. First Beach / Marina Beach Park - $1,864,588

Status: A large portion of the concrete walking trail has been completed. Grading
for the new playground area, parking lot and restroom continues.

2. Duke Watkins Park Improvements - $2,283,700

Status: Grading for the splash pad new restroom and other site improvements
continue. Expression wall and splash pad equipment enclosure is being built.
The new pre-fab restroom will be delivered the week of March 4 and will arrive on
a large truck and removed with a crane. Sewer installation to start the week of
Feb. 20.

3. Duke Watkins Park Pump Track - $534,716

Status: The Pump Track is near completion. Contractor is working on final grading
and lighting.

4. Jack Smith Park Biking/Walking Path - $134,965.30

Status: The concrete trail has been completed. City purchased exercise
equipment was received and assembled by the contractor. Exercise pieces and
concrete pads to be installed the week of March 4.

Streets:

5. Pavement Management Plan Update

Status: Staff is waiting for final draft from the consultant.

6. Phase IV A — Street Improvements

Status: Plans were modified to remove the water services so they could be bid
as a separate project. Street plans are ready to be rebid in March.

7. Obernolte Water Service Replacement & Street Improvements — $1,123,983

Status: Plans were modified to remove the water services so they could be bid
as a separate project. Street plans are ready to be rebid in March pending Caltrans
approval.



8. Active Transportation Plan - $1,658,000

Status: A Consultant was selected and a kick-off meeting was held to begin the
planning and Environmental Phase of the project.

Water Projects:

9. Lily Hill Water Booster Station - $2,086,775.00

Status: This project is near completion. Demolition of the existing pump station
to scheduled for the week of Feb. 20.

10.Water Treatment Plant - $5,759,500.00

Status: The backwash tank was received and set in place. Electrical work and site
work continues.

11.Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

12.Well No. 15 Backup Generator - $367.000

Status: The backup generator was received and set in place. The contractor is
waiting for delivery of the Automatic Transfer Switch (ATS). Final electricai work
and ATS installation will be completed in March.

13. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: 100% design pending from the consultant.

14. Water Service Lateral Replacement Project

Status: Project was awarded in January and construction is due to start at the
end of February.

Other projects:

15. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: Bids were opened on Feb. 14. Low bid came in at
$711,487. Approximately $21,500 over budget.




16. Advanced Metering Infrastructure (ANM1) Smart Meters - $3,900,000

Status: This project is near completion. Staff is working on project close out with
Landis + Gyr.

17. Hazard Mitigation Plan Update

Status: Consultant selection and Professional Services Agreement was awarded
on Feb. 9. Staff is working with the consultant to finalize contracts and insurance.
Kick-off meeting to be held in the next couple weeks.

18. Off Highway Motor Vehicle Plan

Status: Kick-off meeting was held with the consultant and a draft route map was
received. Staff responded with revisions. Stake holder meeting to be schedule in
upcoming weeks to provide input and review of draft routes.
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City Manager Patrick J. Martinez

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: January 5, 2024

1. On January 5, 2024, a groundbreaking initiative commenced as the San Bernardino
County Registrar of Voters unveiled the inaugural BallotMobile: a pioneering
Traveling Voter Education event. The BallotMobile embarked on its journey from
Needles and is slated to traverse all 24 cities, disseminating vital voter education
materials, offering giveaways, and facilitating voter registrations. The event
garnered participation from members of the public, City Staff, and the esteemed
City Council, as depicted in the attached photo.

2. The City Staff's dedication shines through their proactive approach to promptly
addressing streetlight outages. Their weekly inspections ensure swift replacement
within a day of detection. In this recent instance, City Staff efficiently tackled
outages along Lillyhill Drive, as depicted in the attached photo. For any streetlight
outage reports, the public can engage by reaching out to the City of Needles billing
office at 760-326-2115 press #9 or leveraging the convenient Needles Connect app,
available for download on both Android and Apple products (refer to attached
Needles Connect download instructions).

3. On January 3, 2024, the Planning Commission greenlighted a 160-foot
Telecommunication Tower (monopole) designated for Verizon Wireless on National
Old Trails Highway. This project is designed to accommodate up to four additional
wireless carriers and involves installing a chain-link fence enclosure, complete with
privacy slates encompassing the proposed 50'x50’ leased area. Moreover, the
project incorporates the installation of multiple Verizon Antennas strategically
located adjacent to an existing tower on the same parcel. To ensure safety, the
Planning Commission conditioned the inclusion of a flashing lighting system on the
structure to alert low-flying aircraft. Refer to the attached image of the project.
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4. On January 3, 2024, the Planning Commission appointed Bob Rath as Chair and
Michael Wright as Vice Chair for 2024, entrusting them with leadership roles
pivotal to the commission's operations and decisions.

5. On the evening of Monday, January 1, 2024, City Staff received an alert regarding
a sewer overflow at the golf course's back nine bathroom. The issue originated
from a surge at the River Road lift station triggered by a high water alarm. This
surge activated both pumps, resulting in a significant overflow of wastewater into
the line connected to the golf course restrooms, as the golf course directly ties into
the River Road Lift Station.

In a swift response on Tuesday morning, January 2, 2024, City Staff confirmed an
approximate spillage of 500 gallons of effluent. They promptly identified the cause
and immediately cleaned and sanitized the affected area, eliminating any potential
hazards to the public. Adhering to the guidelines outiined in the Needles Sewer
Overfiow Prevention and Response Plan, the City Staff notified the State Water
Resources Control Board.
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Download

Needles Connhect

Access Information

View latest Updates

Receive Notifications

And more...

@ Start Request ’
ﬁ City Website d
ﬁ 2023 Meetings Calendar y
2 Job Openings '
"‘% Pay Utility Bills .
1 Meeting Agendas

E City Codes y
% Contact Us '
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City Manager Patrick J. Martinez

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: January 12, 2024

1. City Staff has invited sealed bids for the purchase of miscellaneous equipment and
vehicles. Sealed bids will be received at the Office of the Clerk, 817 Third Street,
Needles, California until 3:00pm on, January 31, 2024 at which time the bids will be
publicly opened. Auction details can be found at www.cityofneedles.com. Reference
the attached advertisement for bids.

2. In collaboration with St. Vincent de Paul, the Needles Unified School District, and
City Staff, we have successfully submitted a Capacity Building application to the
California Air Resources Board (CARB). We are pleased to announce that we have
been preliminarily awarded a Planning Grant of $370,730.This substantial grant will
catalyze our joint efforts to craft a comprehensive critical infrastructure plan with
both entities. The primary objective is to make tangible improvements that positively
impact the lives of our community's residents. e are enthusiastic about this
project's possibilities and are dedicated to fostering a community with enhanced
infrastructure and improved quality of life for all its members. Reference the
attached Preliminary Award Letter.

3. In 2009, the owner of the Sage Motel embarked on a transformative journey to
convert the property into a senior assisted living facility. After 14 years of dedicated
effort, | am delighted to announce that the building has obtained a Certificate of
Occupancy. This milestone signifies that Sage Motel is officially ready to proceed
with its intended purpose — providing housing for medical services to serve our
community better.

4. The Firetruck Restoration Project has been a continuous effort over several years,
relying on donations as they become available. In September of last year, the City
purchased the remaining specialized parts, including the radiator and water pump,
to make the firetruck operational.
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City staff recently met with the dedicated volunteers working on the restoration, and
together, we identified a few remaining small items necessary to mobilize the
firetruck fully, totaling a few thousand dollars. An additional $15,000 will be needed
to finalize this significant community initiative. In collaboration with the restoration
volunteers, City Staff is actively working on launching a fundraising campaign to
secure the additional funds required to complete the Fire Truck Restoration Project.
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ADVERTISEMENT FOR BIDS
NOTICE IS HEREBY GIVEN that the City of Needles invites sealed bids for the purchase of miscellaneous
equipment and vehicles. Bids will be received at the Office of the City Clerk, 817 Third Street, Needles,
California 92363, until 3:00 P.M. on, January 31, 2024 at which time they will be publicly opened and read
aloud. Each sealed bid shall be clearly marked on the outside of the envelope: “Sealed Bid - CITY OF
NEEDLES — MISCELLANEOUS EQUIPMENT AND VEHICLES.” (SPECIFY ITEM NUMBER(S) ON BID

ENVELOPE)

ltem # Description Minimum Bid
1 Clark Equipment LPG Forklift, 2850 capacity — Hours 577 $1,000.00
2 Various Pole Mount Transformers — Sized 10-167.5 kVA 100 available $ 1.25/kVA
3 Various Pad Mount Transformers — Sized 25-1000 kVA 45 available $ 1.25/kVA
4 Wire Scraps — Sized #6 — 750MCM $100.00
5 1995 International Double Bucket Boom Truck 4X4 — Hours 880 — Mileage 83274 $ 10,000.00
6 2005 Chevy 2500 — Mileage 142,624 $ 100.00
7 2005 Chevy Colorado - Mileage 80,862 $ 500.00
8 1996 Chevy 1500 - Mileage 155,928 $ 100.00
9 1996 Chevy 2500 — Mileage 152,320 $ 100.00
10 2006 Ford Ranger — Mileage 103,482 $100.00
11 1996 Chevy 2500 — Mileage 65,445 $ 1,000.00
12 2007 Chevy 2500 Diesel 4X4 — Mileage 291,826 $ 1,000.00
Burlap Sacks
13 Approximately 80 Bundles of 1,000 bags per bundle, two sizes 18x30, 22x36. $50.00
14 Miscellaneous Blue Fence $40.00
15 JCB Backhoe Tractor — Hours 113 $ 1,000.00
16 Miscellaneous Scrap Metal $ 500.00
17 Miscellaneous Winches $50.00
18 Condor Lift — Hours 85 $ 500.00
19 Massey Ferguson Gannon Tractor — Hours 555 $1,500.00
20 John Deere Pump Engine — Hours 1.4 $ 100.00
21 Chevy S10 — Mileage 291,826 $100.00
22 Pallet Jack $20.00
23 Brass Meters (approximately 1,700) $ 1,500.00
24 Miscellaneous Scrap $ 1,000.00
25 2008 El Dorado Aerolite Transit Van Unit #54 — Mileage 92,145 $ 1,000.00
26 2012 Elkhart Transit Van Unit #N7 — Mileage 166,676 $ 2,500.00
27 1995 Chevy S10 — Mileage 103,073 $ 1,000.00

Place your sealed bid with the item number(s) and description(s) of what you are bidding on and return to 817
Third Street. Bidder will be responsible for loading and removal of items within five (5) business days of
opening. Waiver of liability is required by the City of Needles. Photos of the items are listed at the City of
Needles website, www.cityofneedles.com - most items are available for public viewing at the City Yard, 122
Robuffa, 7:00 a.m. — 2:00 p.m. Monday through Friday. Please call Dale Jones at 760-326-2113 X145 if you
have any questions. It is the responsibility of the bidder to see that any bid sent through the mail shall have
sufficient time to be received by the City Clerk prior to bid opening time. Late bids will be returned to the bidder
unopened. Electronic and telephone bids will NOT be accepted.

The City reserves the right to reject any and all bids, or to award any portion herein, or to waive any
informalities and/or irregularities in any bid, and to award the bid to the highest responsible and/or the most
qualified bidder based upon criteria established by the City.

/Is// Dale Jones, CMC, City Clerk

Posted January 4, 2024



Gavin Newsom, Governor

7 C A L I F O R N | A Yana Garcia, CalEPA Secretary

i AIR RESOURCES BOARD Liane M. Randolph, Chair

January 12, 2024

Rainie Torrance
Utility Manager
City of Needles
817 Third Street

Needles, CA 92363
rtorrance@cityofneedles.com

Dear Rainie Torrance,

Thank you for submitting the City of Needles application for the California Air Resources
Board's (CARB) Fiscal Year 2022-23 joint request for Applications (RFA) under Planning and
Capacity Building (Planning), Clean Mobility for Schools (CMIS), and the Sustainable
Transportation Equity Project (STEP). The City of Needles submitted a comprehensive and
equity-driven application that meets the objectives and goals of the RFA. CARB is pleased to
preliminarily offer a Planning Grant award for $370,729.67 to support the City of Needles
implementation of the Needles Active Transportation Plan. As a contingency to this offer,
CARB requests that the City of Needles work with CARB to update the project scope for the
Grant Agreement to include steps to meaningfully engage with, and, as feasible, directly
partner with the Fort Mojave Indian Tribe.

Planning Grants will be administered by a Statewide Planning and Capacity Building
Administrator (PCB Administrator). The PCB Administrator is responsible for activities such
as executing the grant agreement, reviewing and approving disbursements requests,
disbursing funds in accordance with the RFA, project implementation support, and
generally providing oversight and accountability. Planning Grantees will primarily
coordinate with the PCB Administrator throughout the grant term.

The PCB Administrator has been selected and will be announced in January 2024. The
process for getting the PCB Administrator onboarded will take several months. In the
meantime, CARB will work with you on all preliminary steps needed prior to successfully
executing your Grant Agreement with the PCB Administrator by July 2024.

CARB is requesting an official response to this preliminary award offer. Please draft a
response letter on the City of Needles letterhead using the attached template and email it
to Violet Martin at violet. martin@arb.ca.gov by January 26, 2024. The letter should indicate
whether you accept or do not accept the preliminary award offer, including whether you
accept or do not accept modifying the scope as described above. If the response is an
acceptance of the offer, please also indicate whether you will need council or board
approval before signing a Grant Agreement with the PCB Administrator.

CARB will confirm receipt of your award acceptance letter once received. In February, we
will assign a CARB liaison who will send you the templates and forms needed to complete

arb.ca.gov 1001 | Street  P.O. Box 2815 e Sacramento, California 95812 helpline@arb.ca.gov



Rainie Torrance, Utility Manager
January 12, 2024
Page 2

the post-award requirements outlined below and will work with you on developing the
Grant Agreement until work activities transition to the PCB Administrator.

The City of Needles must provide the following additional information to CARB by May 14,
2024.

o Letter from regional planning agency that documents which strategies in the most
recently adopted Sustainable Community Strategy the project will contribute to
implementing.

o Completed Payee Data Record, based on a form provided by CARB.

e Resolution(s) of its governing board that commits the entity to do the following
things:

o Comply with the requirements of the Grant Agreement.

o Acceptthe grant funds.

o Allocate and authorize any resource contributions that the City of Needles has
committed as part of the application.

o CARB recommends the resolution allow for grant amendments without
governing board approval.

As a reminder, no agreement is in effect until the Grant Agreement is signed by both your
authorizing signatory and the PCB Administrator. Therefore, any work completed prior to
this time will not be compensated or reimbursed. Administrative efforts that occur after the
issuance of this preliminary award letter and before the execution of the Grant Agreement
can be counted toward the project’s resource contributions. Please do not publicly
announce this preliminary award without coordination and advanced approval from CARB.

Congratulations on your preliminary selection. We look forward to working with your team
to make the Needles Active Transportation Plan a success for the benefit of the City of
Needles. If you have any questions or need further clarification, please reach outto Violet at
(279) 842-9962 or by email at violet. martin@arb.ca.gov.

Sincerely,

ﬁm 7 Wil

Tabetha Willmon, Manager

Clean Transportation Outreach Section
Mobile Source Control Division
tabetha.willmon@arb.ca.gov
(279)842-9682

cc: Lisa Macumber, Branch Chief, Mobile Source Control Division

Violet Martin, Air Pollution Specialist, Mobile Source Control Division



Rainie Torrance, Utility Manager
January 12, 2024
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Attachments

e Acceptance letter template
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: January 26, 2024

1. Earlier this year, Rite Aid, grappling with financial challenges due to the oversupply
of prescription opioids, declared bankruptcy and announced the closure of
numerous stores, with over 157 closures slated for California. Unfortunately, the
City of Needles received disheartening news this week that its sole pharmacy, Rite-
Aid, will close its doors on February 5, 2024, as part of the bankruptcy and
restructuring process. Rite Aid has engaged a third-party company to manage the
transition of prescriptions, ensuring continuity for existing customers. Current
customers will receive notifications within the week.

Recognizing the significance of accessible healthcare, City staff is actively
collaborating with various agencies to identify nearby establishments accepting
Medicaid/Medi-Cal, ensuring that Needles residents can consistently access their
pharmaceutical needs. Understanding the impact on the community, City Staff has
diligently worked with the following entities to formulate a comprehensive solution:

¢ Rite Aid Pharmacy Staff e SB County Dept. Public Health
Colorado River Medical Center SB County Dept. Behavioral Health
Billet Health Arrowhead Regional Medical Center

State Senator Steve Padilla’s Office
CA Dept. Health Care Services
Ca Dept. Managed Health Care

Needles Unified School District
Inland Empire Health Plan (IEHP)
Supervisor Dawn Rowe’s Office

City Staff will use the Needles website and the Needles Connect app, which can be
downloaded on Android and Apple products, to keep the community informed.

2. City Staff has thoughtfully curated an extensive community events calendar to keep
residents well-informed about Needles's diverse array of happenings. Here are a
few notable upcoming events:
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e February 1, 2024: Tristate Community HealthCare Center Food Drive at 820
W Broadway Street.

o February 10, 2024: Amore Spaghetti Dinner Fundraiser at the Women's Club
305 W. Broadway.

s March 20, 2024: San Bernardino County Resources Fair at the El Garces,
950 Front Street.

o April 5-8, 2024: 45th Annual Rodeo at Needles Rodeo Grounds, 1001 San
Clemente Street. '

e May 15, 2024: Run for the Wall at Santa Fe Park, 950 Front Street.

The city invites all organizations to collaborate with the City Clerk's Office to add or
modify events on the community calendar. For contributions and updates, kindly
contact Candace Clark at cclark@cityofneedles.com (refer to the latest version of
the events calendar dated 1/24/2024 to ensure accuracy and completeness). Your
active participation contributes to the vitality of our community experiences.

. Hardware Express proudly announces its designation as a UPS-authorized service
provider. Residents of our community can now return their Amazon items or
arrange shipments by visiting their location at 419 W. Broadway Street (refer to the
attached schedule of operations).

. Exciting developments are underway at Bob Belt's Beach Park, formerly known as
First and Second Beach. The City has successfully secured a $2,179,702 Clean
California Grant for constructing this new park along the picturesque Colorado
River, directly opposite the Rivers Edge Golf Course. Take a glimpse at the ongoing
progress in the attached image, showcasing concrete pouring for the upcoming
walking trails. Anticipate a revitalized space along the riverfront for the community
to enjoy.

. City Staff is delighted to present the newest addition to the Electric Department
Fleet—the state-of-the-art Terex TC55 Optima 2023 Freightliner bucket truck. This
significant upgrade replaces the 1995 International 55-foot bucket truck, which
retired due to non-compliance with the rigorous regulations established by the
California Air Resources Board (CARB). introducing the Terex TCS5 guarantees
adherence to environmental standards and underscores our commitment to
contemporary, eco-friendly, and highly efficient utility operations. Please refer to the
attached photo for a glimpse of our latest addition and the Electric crew.

. The San Bernardino Sheriff's Department led the 2024 Point in Time Count of
sheltered and unsheltered individuals and families in collaboration with the County
of San Bernardino. Twelve individuals were counted, with a majority indicating they
were passing through.

. In 2018, the City enhanced its street cleaning capabilities by replacing the 2005
street sweeper with the technologically advanced 2018 Schwarze A7 Tornado
Street Sweeper. The corresponding schedule is accessible on the City’s website
and included in the attached document.
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Drop-off Polnts | UPS - Spain

3. HARDWARE EXPRESS

1/26/24, 4:25 PM

@ Locations Near: 817 3rd St, Neadies, CA 92363, United States
Location Distance®
UPS Authorized Service Providers 0.1 ml
HARDWARE EXPRESS
419 W BROADWAY ST, NEEDLES, CA, 92363-2939
Operating Hours
Open Break Closa
Mon 06:00 = 17:00
Tue 06:00 - 17:00
Wed 06:00 - 17:00
Thu 06:00 - 17:00
Fri 06:00 = 17:00
Sat 07:00 = 16:00
Sun Closed - =
Latest Drop off Times
Ground Alr
Mon - Fri 16:00 16:00
Sat - s
Sun - =
*Driving distances are 2pproxmate,
Copyright ® 1994-2024 Unked Parce] Service of America Inc. All rights reserved,
\
|
[
hilps:/hwnww.ups. pofilr |_ES&counlry=US&L 5381&Di .1358&geolal=34.8378243&geol 114,6060423&pinindex=1&app| Is_ww I query=817 3rd St, , CA ...
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~CITY STREEP SWEEPING SCHEDULE

STREET SWEEPING
SCHEDULE
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