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MEMORANDUM

Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

Rick Daniels, City Managd\y

SUBJECT: Manager's Report

DATE:

September 15, 2023

e City Manager

** Household hazardous waste collection scheduled for October 7 at the Public Works Yard

** L Street Booster completed, undergoing start up

** Working with a donor to establish a plaque at the ballfield honoring Nikki Bunch

** Work continues to allow off highway vehicles (OHV) on city streets when traveling to a trail
head

** Building permit has been issued for an 18 room addition to the Hampton Inn. Construction
expected shortly

** \Working with the developer of a subdivision on Clary Drive. Model homes expected before the
end of the year

** City staff prepared for Hurricane Hilary which bypassed Needles

** A “paranormal” firm has requested access to the El Garces to investigate if there are ghosts

e City Clerk

** Vault contents at the old city hall have been relocated to new vault at Third Street
** Continue moving forward with agenda management
** Responding to record requests

e Community Services

Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:

** Covered senior center in absence of the senior aide

Transit: ** Shopper shuttle had a total of 12 roundtrip passengers (24 boardings) for the five
weeks in August averaging 2.4 riders per trip (maximum bus capacity is 9)

** Three roundtrip medical transports (6 boardings) and one no show

** DAR accommodated 549 passenger boardings averaging 23.87 boardings per day

** San Bernardino County Transportation Authority (SBCTA) has implemented a one-year pilot
project countywide that Students Ride Free and will include K-12 and college students. Fares for
the "free rides" will be reimbursed by SBCTA

Senior Center: ** Average daily use was 27 participants/visitors for lunch and other senior
activities/services

** No craft project for August

Recreation: ** After-school program began August 16 with 215 students enrolled

** Finalizing sign-ups for fall sports that include pee wee soccer, volleyball and flag football.
Teams will be formed the week of Sept 18 and games will begin the first week of October
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** Facility rentals for July and August:

Jack Smith Park: 1-4hr rental @ $20hr

Gym: 1- 3hr and 1- 2hr rental @ $30hr
Aguatics; ** Beginning general maintenance which will include draining the slide pool and acid
washing/painting. Will drain the main pool due to extensive issues with the plaster and will
consider options for next season
** Received the first draft of the assessment for the rehabilitation for the aquatic facility and will
present to the Parks & Recreation Commission at the September 18 meeting
Jack Smith Park: ** Open 7 days a week with reduced hours until the end of September and then
weekends only through October
** Finalizing the holiday reports and will present at the Parks & Recreation Commission meeting
in October '
Cemetery: ** No interments in August
Parks: ** General maintenance including basic tree trimming, weed control and irrigation repairs

o Development Services

Planning, Building/Safety, Engineering, Code Enforcement, Capital improvement Plan (CIP):
Planning: ** Worked with the developers of the Hampton to open a new 24 room Hilton Home 2
Suites on West Broadway

** Worked with a business owner to renovate their business

** \Worked with applicants for a cell tower and a retail cannabis lounge to be presented to the
Ptanning Commission and City Council

Code Enforcement. ** Routine inspections including cannabis, residential and commercial

** Assisted the sheriff's department

** Assisted the city attorney's office with requested documents and postings

** Parking enforcement

Building & Safety: ** Currently have 79 active permits; 15 permits ready to issue; and 5 projects
under review

** |ssued 10 permits (residential: 1 reroof; 3 remodel/repair; 1 electrical; 3 plumbing; and
commercial: 1 electrical and 1 mechanical)

** Completed 64 inspections and finalized 12 permits

Engineering. ** See attached

Finance and Administration

Finance, HR, Risk Management:

** Hired in-house for MCWI-housing

** Advertising for city planner, recreation coordinator, customer service rep | and animal control
assistant

** |nterviewed for senior water operator position

/

Public Works

Streets, Fleet, Buildings, Sanitafion:

*H

Public Safety

Animal Control, Sheriff, Fire, Emergency Management:

Animal Control: ** One administrative citation written

*“* Spayed and neutered clinic set for October 6 and 7 is full

“* All employees took webinar training on Furensics: Animal DNA in Criminal Investigations

Utilities

Electric, Water, Wastewater, Billing Office:
Wastewater: ** One effluent and two motive pumps are out for warranty repairs
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* Bar screen repairs at the plant were completed

** | ift stations and plant installed automatic electric meters

** |nstalled a new injector pump at the Bazoobuth lift station

Water: ** 25+ water service line repairs completed

= 50+ underground utility locates completed

* Excavated, located & disconnected 2” main at well #11 site that was broken during demolition
** Repaired 8" main break in the wash area on East Broadway

* Continue work with the contractors on the Lilly Hill Booster station. Startup testing scheduled
for September 14

** Continue work with the contractors on Well #11 filter plant

** Repaired sand trap drain and flushed out sand separator on well #15

Electric: ** Installed new pole on River Road and new primary feed to Verde Shores

** Replaced three transmission poles and reframed four poles

** Replaced a primary underground termination on the Moabi feeder at the substation

** Replacing commercial meters with new AMI meters

** Replaced 200 feet of secondary wire

** Replaced or fixed 15 streetlights

Biliing Office: ** 30 connects and 48 disconnects in August

* Golf
Pro Shop, Maintenance:
Pro Shop: ** August 2023 revenue and rounds:
2022 - total revenue $17,283; total rounds 669
2023 - total revenue $12,704; total rounds 515
** During overseeding, prop shop is open on fimited hours
** Promoting 2023-24 monthly and annual memberships
* Two golf tournaments scheduled for October 14 and 21
** Working with the city to get the restrooms operational
Maintenance: ** Course closed through October 6 for annual overseeding

» Housing Authority
** The City, through the Housing Authority, has been awarded 30 rental assistance vouchers for
veterans
» Submitted the FY2023 unaudited financials to Housing & Urban Development (HUD)
= Approved the Administrative Plan
attachment

cks
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Capital Improvement Projects (CIP)
Project List/Status — September 13, 2023

Parks Projects:

1.

2,

3.

First Beach / Marina Beach Park - $1,864,588

Status: Contractor has been submitting shop drawings for key components of the

park for approval. These items are being ordered as approved. Construction is
due to start at the end of October 2023.

Duke Watkins Park Improvements - $2,283,700

Status: Contractor has been submitting shop drawings for key components of the

park for approval. These items are being ordered as approved. Construction is
due to start mid-October 2023. A groundbreaking ceremony will be scheduled
soon.

Duke Watkins Park Pump Track - $534,716

Status: Bids were opened on September 1, 2023, and the project was awarded
to Three Peaks Corp. on September 12, 2023 in the amount of $534,716.

Jack Smith Park Biking/Walking Path - $134,965.30

Status: Bids were opened on August 16 and the project was awarded to Western
Construction Specialist, Inc. on September 12, 2023, in the amount of
$134,965.30.

Streets:

5.

Pavement Management Plan Update

Status: Consultant is gathering data for report update.

Phase IV A — Water Service Replacement & Street Improvements

Status: 100% design is complete. The project has been divided into two (2)
phases. The first phase will go out to bid in September.

Obernolte Water Service Replacement & Street Improvements — $1,123,983

Status: 100% Design is complete and federal funding approved. Staff is working
with Caltrans Local Assistance to obtain necessary approvals to being the
construction bid process.




8. Needles Bridge Deck work

Construction is complete. Staff is working on final documentation for Caltrans
project closing procedure.

9. Monument Signage/Freeway Ramp Clean-up - $5,900,000.00

Status: This project is near completion. Caltrans will notify staff when complete.

Water Projects:

10.Lily Hill Water Booster Station - $2,086,775.00

Status: This project is under construction with an approximate completion at the
end of September.

11.Water Treatment Plant - $5.759,.500.00

Status: Under construction - Concrete foundations have been poured and the
treatment vessel has been delivered and set in place. Contractor will be off-site
until the end of November when they will return to install the backwash tank,
underground piping and electrical equipment.

12.Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

13.Well No. 15 Backup Generator - $367,000

Status: The backup generator has been ordered and expected delivery in Jan.
2024. Electrical conduit and generator concrete pad has been installed.

14. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: This project is under design.

Other projects:

15. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: This project is under design. Staff is expecting final plans and
specifications for bid within 30 days.




16. Advanced Metering Infrastructure (AMI) Smart Meters - $3,900,000

Status: This project is near completion. Staff is working on project close out
documentation for BOR grant funds and Landis + Gyr.

17. NHA Window and Door Replacement Project - $408,289

Status: Window installation is complete. Doors and hardware are scheduled for
delivery by mid-September.

18. Hazard Mitigation Plan Update - $132, 285

Status: At the September 12, 2023, City Council meeting, Grant funding in the
amount of $119,683.50 was accepted from the California Governor's Office of
Emergency Services. Grant agreements are being signed and staff is preparing
the Request for Proposals (RFP) to be advertised soon to solicit qualified firms fo
prepare the plan.

19. Public Restroom Sewer Waste Piping Repair (Golf Course)

Status: This project is currently out to bid with a bid opening date of September
20, 2023.

20. Marketing Consultant RFP

Status: Request for Proposals were advertised on Sept. 6, 2023, and is scheduled
to close on Sept. 27, 2023. After proposals have been reviewed, staff will schedule
interviews with the most qualified firms.



