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MEMORANDUM
TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties /
o | o Y~
FROM: Patrick Martinez, Asst City Manager for Rick Daniels, City Manager

SUBJECT: Manager's Report

DATE: August 11, 2023

o City Manager
** Ordered a portable restroom trailer for the golf course while the bathrooms undergo repairs

o City Clerk
** Scheduled moving of old vault contents to new vault at Third Street
** Shredding of documents scheduled subject to city attorney review
** Moving forward with agenda management
** Responding to record requests

e Community Services

Transit, Senior Center, Recreation, Aquatics, Parks, Cemetery:
** Participated in a San Bernardino County Transportation Authority Zoom roundtable discussion
regarding challenges with transportation and aging population
** Covered senior center in absence of the senior aide
Transit: ** Shopper shuttle had a total of 15 roundtrip passengers (30 boardings) for the 4 weeks
in June averaging 3.75 riders per trip; and 10 roundtrip passengers (20 boardings) for the four
weeks in July averaging 2.5 riders per trip (maximum bus capacity is 9)
** Three roundtrip medical transports in June and two roundtrips in July
** DAR accommodated 532 passenger boardings in June averaging 25.34 boardings per day,
and 522 passenger boardings in July averaging 26.10 boardings per day
Senior Center; ** Average daily use was 27 participants/visitors for lunch and other senior
activities/services
** No craft project for June or July
Recreation: ** Taking registration for the after-school program that begins August 16
** Will begin registration for fall sports that includes peewee soccer, volleyball and flag football.
Games begin first week of October
** Facility rentals for May and June:

Jack Smith Park: 1-3hr and 2-4hr rentals @ $20hr

Gym: 1-4hr and 1-2hr rental @ $30hr

Duke Watkins Park: 1-4hr rental @ $20hr
Aquatics: ** Open swim ended on August 3. Lap swim and exercise will continue thru August and
possibly into September if lifeguards are available
** Received the first draft of the assessment done for the rehabilitation for the entire aquatic
facility and will be meeting to discuss possible funding options
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Jack Smith Park: ** On target for revenue

** Preparing for the Labor Day weekend

Cemetery: ** One interment in June and one in July

Parks: ** General maintenance including basic tree trimming, weed control and irrigation repairs

+ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** Continue to review applications for development which includes the opening of two
new businesses
** Held two workshops with the Planning Commission and City Council for the development code
update
Code Enforcement: ** Routine cannabis inspections
** Routine residential & commercial inspections
** Assisted the sheriff's dept
** Assisted the city attorney's office with requested documents and postings
Building & Safety: ** Currently have 76 active permits; 14 permits ready fo issue; and 5 projects
under review
* |ssued 11 permits (residential: 2 mechanical; 1 reroof; 1 repairs; 1 electrical; 1 grading; and 1
single family dwelling; and commercial: 3 electrical and 1 foundation)
* Completed 72 inspections and finalized 24 permits
Engineering: ** See attached

« Finance and Administration
Finance, HR, Risk Management:
** Housing FY 22 audit finalized
** Director of development services and housing manager positions filled
** Advertising for open positions of city planner, maintenance & construction worker (MCW) |,
senior water operator, recreation coordinator and customer service rep |

¢ Public Works
Streets, Fleet, Buildings, Sanitation:
* General maintenance including weed control, pothole repairs and trash pickup

« Public Safety
Animal Control, Sheriff, Fire, Emergency Management:
Animal Control; ** All employees participated in webinar training on "Understanding Aggressive
Behavior in Dogs”
** 5 call outs afterhours
** 1 citation for dog at large; 1 citation for uniicensed dog

s Utilities
Electric, Water, Wastewater, Billing Office:
Wastewater: ** Assisted with a lateral repair on Flora Vista
“* Employee attended wastewater treatment fraining
** Sent hydromantic pump for SBR tanks out for warranty repair
** Provided emergency response aid for a sewer backup on private property
Water: ** 60+ water service line repairs
** 40+ underground ufility locates
* Well 15 experienced an electrical fire, 250 HP motor, upper drive shaft, coupler and 3 phase
wiring had to be replaced. Well back online
** &" water main break repaired on River Road and 6" water main break repaired on Eagle Pass
Road
** Provided emergency response aid for 8" main water line break on private property
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“ Automated residential water meter installation project near completion

** | street booster station completed

** Lilly Hill booster station hot taps and final piping connections completed and tested. Project
nearing completion

** \Well 11 concrete foundation forms and compaction testing complete. Construction continues
Electric: ** Responded to outages due to a trampoline in fines and underground failures

** Attended OSHA Focus Four/PPE Safety Training

** |nstalled a three new electrical services

** Assisted with Well 11 electrical outage

Billing Office: ** 45 connects and 41 disconnects in June; and 36 connects and 34 disconnects in
July

» Golf
Pro Shop, Maintenance:
Pro Shop: ** REVISED May 2023 revenue and rounds:
2022 - total revenue $38,865; total rounds 1,085
2023 - total revenue $36,820; total rounds 1,226
** June 2023 revenue and rounds:
2022 - total revenue $19,537; total rounds 771
2023 - total revenue $18,333; total rounds 753
** July 2023 revenue and rounds:
2022 - total revenue $13,045; total rounds 608
2023 - total revenue $11,840; total rounds 515
* Extended the professional services agreement for operations & maintenance through
September 2026
** Membership promotion to begin in September
** Junior golf camp ended August 2 with 28 children participating
Maintenance: ** Course closed September 5 through October 7 for 2023 overseeding, weather
permitting

attachment

cks
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Capital Improvement Projects (CIP)
Project List/Status — August 10, 2023

Parks Projects:

1.

First Beach / Marina Beach Park - $1,864,588

Status: Contractor has been submitting shop drawings for key components of the
park for approval. These items are being ordered as approved. Construction is
due to start at the end of October 2023.

Duke Watkins Park Improvements - $2,283,700

Status: Contractor has been submitting shop drawings for key components of the
park for approval. These items are being ordered as approved. Construction is
due to start at the end of October 2023.

Duke Watkins Park Pump Track - $500,000

Status: Contractor has been submitting shop drawings for key components of the
park for approval. These items are being ordered as approved. Construction is
due to start at the end of October 2023.

Jack Smith Park Biking/Walking Path - $140,000

Status: Staff revised the existing plans and rebid the project as a concrete walking
path. Bids are due on Aug. 16, 2023.
Recreation Center Acoustical Panel Installation - $144,000

Status: This project has been completed and closed out.

Streets:

6.

Pavement Management Plan Update

Status: Consultant is gathering data for report update.

Phase IV — Water Service Replacement & Street Improvements

Status: 100% design is complete. The project has been divided into two (2)
phases. The first phase will go out to bid in September.

Obernolte Water Service Replacement & Street Improvements — $1,123,983

Status: 100% Design is complete and federal funding approved. Staff is working
with Caltrans Local Assistance to obtain necessary approvals to being the
construction bid process.




9. Needles Bridge Deck work

Construction is complete. Staff is working on final documentation for Caltrans
project closing procedure.

10. Monument Signage/Freeway Ramp Clean-up - $5,900,000.00

Status: This project is near completion. Caltrans will notify staff when complete.
Water Projects:

11. Lily hill Water Booster Station - $2,086,775.00

Status: This project is under construction with an approximate completion at the
end of August. :

12.L Street Water Booster Station - $838.695.00

Status: This project is complete.

13.Water Treatment Plant - $5,759,500.00

Status: Demo work is complete. Contractor has set forms and steel for
foundations for the treatment vessel, backwash tank and generator. Concrete is
scheduled to be place in the next couple weeks.

14.Waterline and Manifold Replacements - $914,600.00

Status: This project is ready to bid in alignment with other water projects.

15.Well No. 15 Backup Generator - $367,000

Status: The backup generator has been ordered and expected delivery in Jan.
2024. Electrical conduit and generator concrete pad has been installed.

16. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

Status: This project is under design.
Other projects:

17.Underpass Structure Beam Protection - $98,000

Status: This project is complete.




18. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

Status: This project is under design. Staff is expecting final plans and
specifications for bid within 30 days.

19. Advanced Metering Infrastructure (ANI) Smart Meters - $3,900,000

Status: The electric meter installation is complete. The water phase is near
completion. Staff is working with the consultant regarding meters for customers
with solar.

20. NHA Window and Door Replacement Project - $408,289

Status: Window installation is 75% complete. Doors are scheduled for delivery at
the end of August.

21. City Hall Vault project

Status: This project is complete.




