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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Rick Daniels, City Manager
SUBJECT: Manager's Report

DATE: June 16, 2023

» City Manager
** Construction has begun on the underpass
** Receipt of an Award of Excellence for the City's General Plan
** Designation of Needles as a pro housing community
** Working with the Fort Mojave Indian Tribe on building a new solar farm
** Working on an 18 room expansion of the Hampton Inn
** Continue to work towards demolition of the condemned motel on Needles Highway
** Continue to pursue efimination of the blighted property on Needles Highway

s City Clerk
** City Code has been sent to Municode and waiting for a response when it will be placed on the
website
** Progress is being made on the new vault at 817 Third Street
** Shredding of documents scheduled for June 28 subject o city attorney review
** Moving forward with agenda management and should publish the Council's first meeting in July
** Council goal setting session scheduled for July 15 at the Senior Center
** Responding to numerous record requests

s Community Services
Transit, Recreation, Senior Center, Parks, Cemetery:
** Coordinated and participated in the Decoration Day and Memorial Day service at cemetery
** Covered senior center in absence of the senior aide
** Participated in Teams meeting with CalTrans regarding DBE reporting
Transit: ** Shopper shuttle had a total of 21 roundtrip passengers (42 boardings) for the five
weeks in May averaging 4.2 riders per trip {(maximum bus capacity is 9). Two no shows
** One roundtrip medical transport
** DAR accommodated 601 passenger boardings averaging 27.32 boardings per day
** Prepared NAT's zero-emissions bus (ZEB) rollout pian for City Council approval on June 13 as
mandated by the California Air Resources Board (CARB)
Senior Center: ** Average daily use was 27 pariicipants/visitors for lunch and other senior
activities/services
** No craft project for May
Recreation: **
** Facility rentals:

Aguatics; **
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Jack Smith Park; **

Cemetery: ** Two interments in May

** Prepared grounds for Memorial Day service

Parks: ** General maintenance including basic tree trimming, weed control and irrigation repairs

¢ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP).
Planning: ** Received $445,000 from the California Department of Housing and Community
Development through the Prohousing Incentive Pilot Program to help alleviate the City’s Housing
shortage by providing funding to accelerate housing production
* Reviewed conditional use permit applications for cannabis projects
** Presented to the Planning Commission conversion of a 32 room motel to a 32 unit residential
building
** Assisted with issuance of home occupation business licenses
** Assisted with short-term rental program
** Worked on agreements with Tri-State Alano Club and NewsWest Publishing to extend their
respective leases
Code Enforcement: ** 8 Live Scan days; 29 facility inspections; and 1 regulatory permit inspection
** Assisted Department of Cannabis Control on inspections/investigations
** Multiple residential notice of violations issued and citations for noncompliance
** Meeting and walk with contractor on Needles Highway property; attended court appearance for
same property
= Attended meeting for possible compost assistance with cannabis facilities as well as a facility
tour
* Meeting and facility tour with California City's code enforcement, fire and police chiefs
* Attended meeting with landlord(s) regarding civil issues
Building & Safety: ** Currently have 146 active permits; 25 permits ready to issue; and 17
projects under review
** |ssued 15 permits (residential: 3 mechanical; 1 plumbing; 2 reroof; 1 demolition; and 1 garage;
and commercial: 3 mechanical; 2 reroof, 1 swimming pool; and 1 carport)
** Completed 56 inspections and finalized 8 permits
Engineering: ** See attached

+ Finance and Administration
Finance, HR, Risk Management:
* FY 24 budgets were finalized and approved by the City Council/NPUA/Housing Authority
{HACN) Board
** Continue advertising for open positions of city planner, director of development services, and
housing manager
* Processed approximately $54,000 in utility payments received through PayPal
** Accounts payable paid approximately 250 invoices

¢ Public Works
Streets, Fleet, Buildings, Sanitation:
** Removed arrow weeds at Jack Smith Park
** Pothole and water cut repairs

» Public Safety
Animat Control, Sheriff, Fire, Emergency Management:
Animal Control: ** 5 adoptions; 8 city licenses sold; 12 owner requested vaccinations; 1 owner
requested euthanasia; 1 field citation for no dog license
** 9 dogs and 6 cats up for adoption
** 4 cats in protective custody
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** New fencing for outside kennels has been installed
=+ All employees participated in webinar training on venomous snake safety

o Litilities

o Golf

Electric, Water, Wastewater, Biiling Office:

Wastewater: ** Completed geopolymer rehabilitations on 6 manholes along Front Street and
Broadway

** A 2" by 3” long PVC pipe went through the collection system and broke the bar screen at the
treatment plant

Water: ** 20 water service line leaks repaired; 60+ service orders completed; and 75+
underground utilities locates

** Monthly distribution sampling completed and sent to lab

** Working on annual consumer confidence report

** Completed and submitted monthly well production reports

** Completed and submitted monthly distribution sampling report to the state

** Ongoing work with engineers and contractors on the failowing projects: L. Street booster station
replacement, Lilly Hill booster station replacement, water meter change out to automatic read
(AMI), and Well #11 treatment system design build

** Demolition of old treatment plant site at well #11 near completion

Electric: ** Installed new poles at the corner of Cortez and DeSoto and at the corner of Flora Vista
and Parkway

** Trimmed trees behind the nursery

** Repaired conduit and pulled in new wire for the lights on the Needles Bridge

** instalied new fans at the Eagle Pass substation

** Replaced transformer at city office

** Removed the flagpole at the city council chambers

** Replaced broken tie wire on the old transmission line

Billing Office: ** 39 connects and 42 disconnects in May

Pro Shop, Maintenance:
Pro Shop: ** May 2023 revenue and rounds:
2022 - total revenue $46,814; total rounds 1,663
2023 - total revenue $36,820; total rounds 1,226
** Began 8 week junior golf camp with 20+ participants
** Preparing for fall tournament bookings
** Summer hours continue with opening at dawn to 11:00 a.m. and all carts in by 1:00 p.m.
Maintenance: ** Completed annual greens aerification

attachment

cks
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Capital Improvement Projects (CIP)
Project List/Status — June 15, 2023

Parks Projects:

1. First Beach / Marina Beach Park - $2,200,000

This project is to develop a new park at First Beach along the river with funding
provided by a Caltrans Clean California Grant. The proposed project consists of
the installation of a grassy knoli, concrete and granite walkways, shaded pichic
tables, bench seating, a ramp and stairs to First Beach, a covered play area,
restrooms building, and a parking lot expansion.

Status: Bids were opened on June 2. Two bids were received with the apparent
Low Bidder as Three Peaks Construction with a total Base Bid Amount of
$1,901,890.98. Bids are being evaluated and will be brought to the Parks and
Recreation Board for discussion on June 20, 2023.

2. Duke Watkins Park Imnprovements - $3,195,400

This project consists of the renovation/construction of the park to include the
following:

Construct a concrete splash pad, asphalt pump track, small dog park, restroom,
picnic area with shade, expression art wall, landscaping, and parking lot. Renovate
existing ball field with lighting, existing restroom and resurface the basketball court.

Status: Bids were opened on June 2. Two bids were received with the apparent
Low Bidder as Three Peaks Construction with a total Base Bid Amount of
$3,755,348.55. The project came in over budget, therefore staff is reviewing the
bid items for possible reductions and rebidding. Staff review and
recommendations will be brought to the Parks and Recreation Board for discussion
on June 20, 2023.

3. Jack Smith Park Biking/Walking Path - $200,000

This project consists of the installation of a rubberized asphalt walking path and
exercise equipment to be funded by a Cal Recycle Grant ($18,000) and proposition
68 funding ($181,1186).

Status: After further consideration of theDue to budget restriants and bidThe
funding for this project is being reallocated to the Auatic Centerproject is being




scaled down due to budget constraints and will go out to bid (a 2" time) with Duke
Woatkins and Marina Beach in May.

4. Recreation Center Acoustical Project

This project consists of the addition of approximately 2048 square feet of
acoustical panels to the walls of the gymnasium.

Status: This project is under construction. It is'due to be completed by the end
of July.

Streets:

5. Phase IV — Water Service Replacement & Street Inprovements

Status: 100% design is complete. The Engineer's Estimate came in higher that
the budget, therefore, the project is being divided into two phases for FY 24,

6. Obernolte Water Service Replacement & Street Improvements — $757,803.00

The project consists of Grind, Pave and Water Service Replacement for the
following street segments:

o L Street (Fifth — Broadway), Fifth Street, Fourth Street, Highland Street, Park
Ave, Collins Street, Orange Ave, Erin Drive (Loop) and Coronado (Erin — J
Street).

Status: 100% Design is complete and federal funding approved. Staff is working

with Caltrans Local Assistance to obtain necessary approvals to being the
construction bid process.

7. Needles Bridge Deck work

This is a joint ADOT and City of Needles project consisting of the replacement of
bridge bearings and an overlay of the concrete deck as identified in the most
recent Bridge Inspection report. ADOT is the lead agency on this project.

Status: The bridge construction is substantially complete. Punch list items are
being addressed by the contractor and final striping is tentatively scheduled for
the end of May.




8.

Monument Signage/Freeway Ramp Clean-up - $5,900,000.00

This project consists of placing a monument wall with “California” lettering and a
California Bear figure in the freeway right-a-way at 5-Mile Rd. It also includes the
installation of new landscape materials such as gravel, muich and rock blankets
at all City of Needles off-ramps.

The City was awarded project designation though Cal-trans District 8 to receive a
grant funding through the Clean California program. Caltrans is the lead agency
on the project.

Status: Construction has begun on this project and intermittent closures of the
off and on ramps are taking place. See the attached Commuter Alert circulated
by Caltrans.

Water Projects:

9.

Lillyhill Water Booster Station - $2,086,775.00

The project consists of the construction of a new pump station adjacent to the
existing pump station including a back-up pump to be installed. The new facility
will be able to handle increased flows and be sufficient to fill the storage tanks
located in the upper pressure zone.

Status: This project is under construction with an approximate completion date
at the end of August.

10.L Street Water Booster Station - $838,695.00

11.

This project consists of demolishing the existing pump station and constructing a
new building in its place. The new structure will be set above grade, and the pump
will be replaced with a newer, more efficient model of the same horsepower.

Status: This project is under construction and scheduled for completion by the
middle of July.

Water Treatment Plant - $5,759,500.00

This project consists of the construction of a centralized water treatment facility
and back-up generator at the City’s Well No. 11 site for the continuous removal of
iron and manganese.




This is a Design/Build project awarded to Pacific Hydrotech who is working with
Water Works Engineers on the plant design.

Status: Demo work at the Well 11 site started in May and is ongoing. Excavation
and concrete work to begin the week of June 19.

12. Waterline and Manifold Replacements - $914,600.00

This project consists of the demolition and replacement of the pipe manifold
located at the city maintenance yard, and, the replacement of deteriorated
distribution mains and service laterals along Monterey Avenue and Arizona
Avenue and River Road near Park Drive.

Status: This project is ready to bid in alignment with other water projects.

13.Well No. 15 Backup Generator - $367,000

This project consists of a back-up generator for Well No. 15. The City does not
currently have any back up energy sources for its critical infrastructure during
emergencies which creates a vulnerability to the City’s water infrastructure.

Status: The backup generator has been ordered. Electrical conduit and generator
concrete pad has been installed.

14. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

This project consists of the design and construction of approximately 2855 L. F. of
dedicated transmission main (intertie) to keep untreated water separate from the
existing culinary water system before entering the proposed treatment facility.

Status: This project is under design.

Other projects:
15.Underpass Structure Beam Protection - $98,000

This project consists of the fabrication and installation of two overhead steel
structures at the low clearance bridge at K Street.

Status: Construction has begun and due to be completed by the 1%t week of July.



16. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

This project consists of the preparation a Basis of Design report, completing design
for the automatic sprinkler system, and preparing bid documents for procuring 660
new water efficient sprinkler heads.

Status: This project is under design. 100% design has been received and under
review by staff.

17. Advanced Metering Infrastructure {(AMI)} Smart Meters - $3,900,000

(AMI) is an integrated system of smart meters, communication networks, and data
management systems that enables two-way meter reading. This program will
replace approximately 2500 electric meters and 1900 water meters with AMI smart
meters will aliow automatic meter reading

Status: The network infrastructure for this project has been completed and the
AMI residential electrical meters have been installed. The Water Meter installation
is under construction and is on schedule to be completed by September.

18.NHA Window and Door Replacement Project

This project consists of the replacement of 302 windows and 104 doors to 26
duplexes leased by the housing authority.

Status: Windows and doors have been ordered by the contractor. Installation
should begin in September.

19. City Hall Vault project

Status: The new |.T. room has been completed and staff has relocated the L. T.
equipment into the new space. The existing office is now being converted to a fire
resistant area for document storage. The project is scheduled for completion by
the end of July.



