
(ACT) - ACTION NEEDED 
(INF) - INFORMATION ONLY 
(DIS) - DISCRETIONARY 

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES 

TUESDAY, MAY 16, 2023 - 4:00 P.M. -ADJOURNED REGULAR MEETING 

CITY COUNCIL CHAMBERS - 1111 BAILEY A VENUE, NEEDLES 

AGENDA 

THE PUBLIC MAY ATTEND THIS MEETING TELEPHONICALLY 
BY CALLING THE FOLLOWING NUMBER: 

1-866-576-7975 - Participant access: 853544 

AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON 
THE DAY OF THE MEETING BY EMAILING csallis@cityofneedles.com 

Call to Order - Roll Call 

Approval of Agenda 

Correspondence 

(ACT) 

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled 
are requested to do so at this time. When called by the Chairman, please come to the podium and 
announce your name and address for the record. In order to conduct a timely meeting, a three minute 
time limit per person has been established by Municipal Code Section 2-18. Amendments to California 
Government Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears 
on the agenda. 

Presentation (A ten-minute time limit per presentation has been established per Municipal Code 
Section 2-18.) 

1. Presentation by Burger & Comer, P.C. of the Needles Public Utility Authority Audit 
Report for the Fiscal Year Ended June 30, 2022 (DIS) 

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be 
enacted by one motion in the fo1m listed. The Chairman or any Member of the Board may pull an item 
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address 
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies. 
Recommended Action: Approve Items through on the Consent Calendar by affirmative vote 

NONE (ACT) 
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Regular Items (A three minute time limit per person has been established per Municipal Code 
Section 2-18) 

2. 

3. 

Minutes of regular meeting held April 18, 2023 

Needles Public Utility Authority proposed Budget for Fiscal Year 2023-2024 (water, 
wastewater, electric and All American Canal) 

Reports NONE 

Pending Matters (not for discussion at this time) 

(ACT) 

(ACT) 

(INF) 

a) Secure Energy Sources completion of a Project Development at a cost to the Needles Public 
Utility Authority not to exceed $162,500 in response to an unsolicited proposal to provide a 
20 MW natural gas fired base load capacity electric system upgrade (tabled January 3, 2023) 

Manager's Report 
a) Incident Report(s) 

Board Requests 

Adjournment 

Posted: May 11 , 2023 

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL 
IS AVAILABLE PRIOR TO THE MEETING AT 

http://www.cityofneedles.com 

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS -Any public record, relating to an 
open session agenda item, that is distributed within 72 hours prior to a meeting is available for public 
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115. Notification 48 
hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to 
this meeting (28 CFR 35.102-104 ADA Title II) 
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City of Needles, California 

Staff Report 

0 CITY COUNCIL O NPUA ~ BOARD OF PUBLIC UTILITIES 
~ Regular D Special 

Meeting Date: May 16, 2023 

Title: Presentation by Burger & Comer, P.C. of the NPUA audit 
report for the fiscal year ended June 30, 2022 

Background: The Utility Board has requested that all audit report findings 
be presented to the Board, prior to the final audit report being 
accepted. 

The fiscal year 2021/22 NPUA audit report has been 
completed by Burger & Comer, P.C. The audit report will be 
presented via teleconference by Dave Burger who is the 
engagement partner. 

Attached are the 2022 Audit Results Presentation materials, 
and audit report for the fiscal year ended June 30, 2022. 

Fiscal Impact: None. 

Recommended Action: Discussion only. 

Submitted By: Barbara Dileo, Sr. Accountant 

City Management Review:::? L"""i( - Date: 

Approved:□ Not Approved:□ Tabled:□ Other:□ 

Agenda Item: __ 1. __ _ 



Presentation of 2022 Audit Results 
Needles Public Utility Authority 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



To the Members of the Commission of the 

Needles Public Utility Authority 

We are pleased to present this report related to our audit of the financial statements of Needles Public Utility 
Authority (NPUA) as of and for the year ended June 30, 2022. This report summarizes certain matters required 
by professional standards to be communicated to you in your oversight responsibility for NPUA's financial 
reporting process, as well as other matters that we believe may be of interest to you. Our audit of the financial 
statements does not relieve management or those charged with governance of their responsibilities. 

This report is intended solely for the information and use of the Members of the Commission and 
management, and is not intended to be, and should not be, used by anyone other than these specified 
patties. It will be our pleasure to respond to any questions you have regarding this report. We appreciate the 
opportunity to continue to be of service to NPUA. 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



■ Scope of Engagement 

■ Summary of Audit Results 

■ Communication to those Charged with Governance 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



Scope of the Engagement 

Financial Statement Audit 
of 

Needles Public Utility Authority (NPUA), 
a component unit of the City of Needles 

in accordance with 
Government Auditing Standards 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



NPUA 2022 Audit Results 

Significant Changes 

Significant Adjustments 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



UNMODIFIED OPINION 

► Audit performed in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in 
Government AudWng Standards 

► The financial statements fairly present, in all material respects, NPUA's: 

■ Financial position 

■ Results of operations 

■ Changes in net position 

■ Cash flows 

► Burger & Comer, P.C. assisted in the preparation and word processing of the financial 
statements; NPUA management reviews, approves, and accepts responsibility for 
those financial statements 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



Report on Internal Controls and Compliance in 
accordance with Government Auditing Standards 

► Material wealrness and significant deficiencies - none noted 

► Noncompliance material to financial statements - none noted 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



Significant Audit Areas 

Assets Liabilities Expenses 

Cash and receivables ■ Accounts payable and accrued expenses Electric power 
purchased 

Personnel costs 

Capital and intangible assets ■ Purchase obligation and bonds Interest expense 
payable 

T here were no significant There were no significant adjustments. There were no significant 

adjustments. adjustments. 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



Significant Adjustments 

The only significant adjustments were related to the pension liability and the OPEB 
(Other Post Employment Benefits) liability. The figures are the result of an actuarial 
valuation, which is recorded by the City of Needles, with a portion allocated to NPUA 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



Required Communications to Those Charged with Governance 
under Statement on Auditing Standards No. 114 

BURGER & COMER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 



Elements of Required Communications 

• Management has primary responsibility for the accounting principles used, 
including their consistency, application, clarity and completeness. 

• No significant accounting pronouncements were adopted during the year ended June 30, 
2022 

• We are not aware of any consultations by management with other accountants about 
accounting or auditing matters. 

• We did not encounter any difficulties with management while performing our audit 
procedures that require the attention of the Utility Board. 

• We encountered no disagreements with management on financial accounting and rep01ting 
matters as it relates to the current year financial statements. 

• NPUA's significant accounting policies are appropriate, and that management has applied 
its policies consistently with prior period in all material respects. 

• No significant or unusual transactions or accounting policies in controversial or emerging 
areas for which there is lack of authoritative guidance or consensus were identified. 

• No significant deficiencies or material weaknesses were identified. 

• No irregularities, fraud or illegal acts or that would cause a material misstatement of the 
financial statements, came to our attention as a result of our audit procedures. 

• All audit adjustments that we proposed were recorded. 



NEEDLES PUBLIC UTILITY AUTHORITY 
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BURGER & COMER, P.C. 
C ERTIFIED P U BLI C A CC OU N T AN T S 

Independent Auditor's Report 

Members of the Commission of the 
Needles Public Utility Authority 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Needles Public Utility Authority (the 
Authority), a component unit of the City of Needles, California, as of and for the year ended June 
30, 2022, and the related notes to financial statements, which collectively comprise the Authority's 
basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, y"' 
the financial position of the Authority as of June 30, 2022, and the changes in its financial position 
and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of the Needles Public 
Utility Authority, and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America; and for 
the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Needles 
Public Utility Authority ' s ability to continue as a going concern for twelve months beyond the 
financial statement date, including any currently known information that may raise substantial 
doubt shortly thereafter. 

P.O. Box 504053 Saipan, MP 96950 Phone: (670) 235-8722 · Fax: (670) 235-6905 

- http://www.saipancpa.com 



Auditors' Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Needles Public Utility Authority's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Needles Public Utility Authority's ability 
to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 4 through 8 be presented to supplement the basic 
financial statements .. Such information is the responsibility of management and, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. 
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We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Supplement<uy Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Needles Public Utility Authority's basic financial statements. The 
accompanying combining schedules of net position, revenues, expenses and changes in net 
position and cash flows, are presented for purposes of additional analysis and are not a required 
part of the basic financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to 
prepare the basic financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the combining schedules of net position, 
revenues, expenses and changes in net position and cash flows are fairly stated, in all material 
respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 
24, 2023 on our consideration of the Needles Public Utility Authority's internal control over 
financial reporting and on our tests of its compliance with ce1tain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe 
the scope of our testing of internal control over financial reporting and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of the Needles Public Utility 
Authority's internal control over financial repmting or on compliance. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering the 
Needles Public Utility Authority's internal control over financial reporting and compliance. 

Saipan, MP 
March 24, 2023 
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NEEDLES PUBLIC UTILITY AUTHORITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

June 30, 2022 

As Management of the Needles Public Utility Authority (the Authority), we offer readers of the Authority's 

Financial Statements this narrative overview and analysis of the Authority's financial performance during 
the fiscal year ended June 30, 2022. Please read it in conjunction with the Authority's Financial Statements, 

which follow this section. 

Financial Highlights 
• The total net position increased $705 thousand in 2022. 

• Operating revenues increased $3,193 thousand in 2022. 

• Operating expenses (excluding depreciation) increased $5,485 thousand in 2022. 

Overview of the Financial Statements 

This annual report includes the management's discussion and analysis repmt, the independent auditors' 
report, the Authority's basic financial statements, and the supplementary schedules. The financial 
statements also include notes that explain in more detail some of the information in the financial statements. 

Required Financial Statements 

The Authority's financial statements report information using accounting methods like those used by private 
sector companies. These statements offer both sho1t-term and long-term financial information about its 
activities. The Statement of Net Position includes all the Authority's assets, deferred outflows ofresources, 
liabilities, and deferred inflows of resomces, and provides information about the natme and amount of 
investments in resources (assets), and the obligations to creditors (liabilities). It also provides the basis for 
evaluation of the capital structme of the Authority and assessing the liquidity and financial flexibility of the 
Authority. 

All the revenues and expenses for the year are accounted for in the Statement of Revenues, Expenses and 
Changes in Net Position. This Statement measures the success of the Authority's operations over the past 
two years and can be used to determine whether the Authority has successfully recovered its costs, through 
its fees and other charges, profitability, and creditwo1thiness. 

The final required financial statement is the Statement of Cash Flows. This statement reports cash receipts, 
cash payments, and net changes in cash resulting from operations, investing, and financing activities, and 
provides answers to such questions as sources of cash coming in, what expenditures cash was used for, and 
the change in the cash balance during the reporting periods. 

Financial Analysis of the Authority 

One of the most important questions asked about the Authority's finances is "ls the Authority, as a whole, 
better off, or worse off as a result of the year's activities?". The Statement ofNet Position, and the Statement 
of Revenues, Expenses and Changes in Net Position will help answer this question. These two statements 
report the net assets of the Authority, and changes in them. 

One can think of these changes as indicators of whether the financial health is improving or deteriorating. 
However, one should also consider other factors, such as changes in the economy, population growth, and 
if there is any new govemmental legislation. 

We begin our analysis with a summary of the Authority's Statement of Net Position. 
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June 30, 2022 

Condensed Statement of Net Position 
(OOO's) 

Dollar Percent 

2022 2021 Change Change 

Assets 

Current and other assets $ 18,087 $ 17,402 $ 685 3.94% 

Capital assets 19,041 19,433 (392) -2.02% 

Total assets 37,128 36,835 293 0.80% 

Deferred outflows of resources 510 370 140 37.84% 

Liabllitles 

Long-term debt 20,462 21,495 (1,033) -4.81% 

Other liabilities 4,766 4,854 (88) -1.81% 

Total liabilities 25,228 26,349 (1,121) -4.25% 

Deferred inflows of resources 963 113 850 752.21% 

Net Position 

Net investment in captial and 

intangible assets 0.00% 

Restricted for debt seruce 9,879 10,865 (986) -9.08% 

Unrestricted (deficit) 1,568 (123) 1,691 -1374.80% 

Total net position $ 11,447 $ 10,742 $ 705 6.56% 

Condensed Statement of Revenues, Expenses, and Changes in Net Position 
(000's) 

Dollar Percent 

2022 2021 Change Change 

Revenues 

Operating revenues $ 17,346 $ 14,153 $ 3,193 22.56% 

Nonoperating revenues 12 552 (540) -97.83% 

Total revenues 17,358 14,705 2,653 18.04% 

Expenses 

Depreciation 1,352 1,257 95 7.56% 

Other operating expenses 14,537 9,052 5,485 60.59% 

NonoperaUng expenses 1,336 1,342 (6) -0.45% 

Total e)(penses 17,225 11,651 5,574 47.84% 

Income before operating transfers 132 3,054 (2,922) -95.68% 

Capital contributions 1,328 3,707 (2,379) -64.18% 

Transfers (755) (1,847) 1,092 -59.12% 

Changes in net position 705 4,914 (4,209) -85.65% 

Prior period adj-amort water rights 1,065 (1,065) -100.00% 

Net position at beginning of year 10,742 4,763 5,979 125.53% 

Net position at end of year $ 11,447 $ 10,742 $ 705 6.56% 
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June 30, 2022 

The $705 thousand increase in total net position in 2022, versus an increase of $5,979 thousand in 2021, 
reflects the combination of increase in operating revenues and expenses and decrease in transfers. The 
higher operating revenues in 2022 were due to increased consumption and usage from FY 2022. 

While the Statements of Net Position show the changes in financial position, the Statements of Revenues, 
Expenses and Changes in Net Position provide answers as to the nature of and source of these changes. 

Capital Assets (in 000's) 

2022 2021 

Costs 

land $ 3,199 $ 

Utility plant 41,489 

Construction in progress 742 

Total costs 45,430 

Accumulated depreciation 26,389 

Net capital assets $ 19,041 

3,199 $ 

41,207 

167 

44,573 

25,141 

19,432 $ 

Dollar 

Change 

282 

575 

857 

1,248 

(391) 

Percent 

0.00% 

0.68% 

344.31% 

4.96% 

-2.01% 

The Authority's Capital Plan for the ensuing IO years includes various capital and deferred maintenance 

projects, which include, but are not limited to the following: 

ELECTRIC DEPARTMENT 
• Cure Farms substation. 
• Electric circuit reliability program. 
• Advanced Metering Infrastructure (AMI) project. 
• Wire trailer 
• Mohave Line rehabilitation 
• Park Moabi Line Upgrade 
• Street light LED phase out program 
• Double bucket truck 
• South Hwy 95 Substation (cemetery site) 
• Eagle Pass to Cemetery site Line Upgrade 
• 230kv line 

WATER DEPARTMENT 
• Well No. 11 Treatment 
• 1.5 MG of reservoir capacity 
• Water services replacement - third year street paving 
• Water services replacement - fourth year street paving 
• Water services replacement - fifth year street paving 
• Replace deteriorating pipe in Monterey & Arizona Avenues 
• Replace deteriorating pipe in Chesney's subdivision 
• Replace deteriorating pipe in Coronado Street area 
• Replace deteriorating pipe in Chestnut Street area 
• Replace deteriorating pipe in Casa Linda Street area 
• Replace deteriorating pipe in River Road area 
• L Street booster 
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June 30, 2022 

• Main replacement and upgrade pipe size on Lilly Hill+ Booster 
• AMI meters 
• Backup generator at well site 15 
• Golf course maintenance yard main distribution manifold 
• Jet Vac / Trailer 
• Main replacement at Verde Shores 
• Extension into North Needles 

WASTEWATER DEPARTMENT 
• Railroad crossing at Bazoobuth 

• Plant grit separator 
• Upsize deficient sewer lines on T Street to Front Street 
• Upsize deficient sewer lines on 15 blocks of Front Street 
• Jet Vac trailer 
• Mini excavator & tilt trailer 
• Upsize effluent pump 
• North Needles sewer line extension 
• Manhole rehab program ( ongoing) 
• Manhole replacement and upsize project 

Long Term Debt 

Total indebtedness (all liabilities) outstanding at June 30, 2022, and 2021 amounted to $25.2 million and 
$26.3 million, respectively. The decrease in total liabilities was due to payments of debt and lower OPEB 
and pension-related liabilities. More detailed information about the Authority's long-term liabilities is 
presented in Note 6 of the financial statements. 

Economic Factors and Power Rates 

The Authority's cost for electricity is dependent upon the open market prices. Since 2008 the Authority has 
been purchasing its power from Western Area Power Administration (WAPA), and energy costs decreased 
substantially because of this contract, from their peak in 2006 and 2007. In January 2014, the City, on 
behalf of the Authority, entered into Amendment No. 5 to Contract No. 00-DSR-11223 among United Sates 
Department of Energy Western Area Power Administration Desert Southwest Service Region ("WAPA"), 
Parker-Davis Project, SLCA Integrated Projects, Boulder Canyon Project and Yuma County Water Users' 
Association and Wellton-Mohawk Irrigation and Drainage District and Eastern Arizona Preference Pooling 
Association and City of Needles, California for Aggregated Energy Services ("AES") (through WAPA) 
that accommodates aggregation of all member resources (hydroelectric and thermal electric) subject to 
transmission arrangements. There is an opportunity for Needles to receive excess Wellton-Mohawk 
Irrigation and Drainage District Federal Energy Services ("FES") hydro at a pre-negotiated cost, based on 
the FES rate ( exchanges cannot be made at a rate greater than the FES rate). Those hydro deliveries will 
be deemed "specified" resources and will not be subject to Cap and Trade penalties. 
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June 30, 2022 

AES (through WAPA) accommodates aggregation of all member resources (hydroelectric and thermal 

electric) subject to transmission arrangements. There is an oppo1iunity for Needles to receive excess 
Wellton - Mohawk Irrigation and Drainage District Federal Energy Services ("FES") hydro at a pre­

negotiated cost, based on the FES rate (exchanges cannot be made at a rate greater than the FES Rate). 
Those hydro deliveries will be deemed "specified' resources and will not be subject to Cap and Trade 
penalties. 

Implementation of New Accounting Pronouncements 

During the fiscal year ended June 30, 2022, the Authority considered but was not required to implement 

various Statements issued by the Governmental Accounting Standards Board (GASB), including 

Statements through GASB Statement No. 97, Certain Component Unit Criteria, and Accounting and 
Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans. 

The effective dates of many of the Statements were delayed with the issuance ofGASB Statement No. 95, 

Postponement of the Effective Dates of Certain Authoritative Guidance. 

The Authority has not yet evaluated whether the recent Statements will have a material impact on the 

Authority's financial statements. 

Contacting the Authority's Financial Manager 

This financial report is designed to provide our customers and creditors with a generalized overview of the 

Authority's finances, and to demonstrate the Authority's accountability for the money it receives. If you 

have questions about this repoti, or if additional financial information is needed, please contact the Needles 

Public Utility Authority, Director of Finance, 817 Third Street, Needles, Califomia 92363. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Statement of Net Position 
June 30, 2022 

ASSETS 
Current assets: 

Cash and cash equivalents 
Receivables, net 
Due from City of Needles 
Materials and supplies inventory 

Total current assets 

Noncurrent assets: 
Right of use assets 
Prepayment of purchase obligation 
Capital assets, net of accumulated depreciation 
Intangible assets, net of accumulated ammtization 

Total noncurrent assets 

Total assets 

Deferred outflows of resources: 
Deferred outflows related to pensions 
Deferred outflows related to OPEB 

Total deferred outflows of resources 

LIABILITIES AND NET POSITION 
Current liabilities: 

Lease liabilities 
Accounts payable and other current liabilities 
Due to the City of Needles 
Compensated absences 
Customer deposits 
Accrued interest payable 
Current portion of bonds and notes payable 

Total current liabilities 

Noncurrent liabilities: 
Net pension liability 
Net OPEB liability 
Bonds and notes payable, net of current portion 

Total noncurrent liabilities 

Total liabilities 

Deferred inflows of resources: 
Deferred inflows related to pensions 

Net position: 
Restricted for debt service 
Unrestricted 

Total net position 

See accompanying notes to financial statements. 
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$ 9,879,534 
3,215,298 

792,655 
763,724 

14,651,211 

125,124 
871,110 

19,040,920 
2,439,190 

22,476,344 

37,127,555 

472,352 
38,098 

510,450 

126,274 
170,324 
28,745 

268,713 
2,447,428 

174,970 
1,074,236 

4,290,690 

969,701 
580,486 

19,387,495 

20,937,682 

25,228,372 

962,544 

9,879,534 
1,567,555 

$ 11,447,089 



NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Statement of Revenues, Expenses and Changes in Net Position 
Year ended June 30, 2022 

Operating revenues: 
Sales of electricity 
Sales of water 
Charges for wastewater system use 
Other revenues 

Total operating revenues 

Operating expenses: 
Operations and maintenance 
Electric power purchased 
Depreciation and amortization 
City franchise fee 

Total operating expenses 

Operating income 

Nonoperating revenues (expenses): 
Interest expense 
Interest and investment revenue 

Net nonoperating expense 

Income before contributions and transfers 

Capital contributions 
Operating transfers: 

Transfers to City of Needles 

Change in net position 

Net position at beginning of year 

Net position at end of year 

See accompanying notes to financial statements. 
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$ 

$ 

11,078,124 
3,604,199 
1,929,708 

733,993 

17,346,024 

7,410,868 
6,406,613 
1,351,882 

720,454 

15,889,817 

1,456,207 

(1,335,945) 
11,941 

(1,324,004) 

132,203 

1,328,236 

(755,505) 

704,934 

10,742,155 

11,447,089 



NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Statement of Cash Flows 
Year ended June 30, 2022 

Cash flows from operating activities: 
Receipts from customers 
Payments to City of Needles: 

Suppliers and other costs 
Employee compensation and related costs 

Net cash provided by operating activities 

Cash flows from capital and related financing activities: 
Capital contributions 
Purchases of capital assets 
Principal paid on capital debt 
Interest paid on capital debt 
Net transfers for asset replacement reserves 

Net cash used in capital and related financing activities 

Cash flows from investing activities 
Interest and investment income collected 

Net cash provided by investing activities 

Change in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Reconciliation of operating income to net cash provided by operating activities: 
Operating income 
Adjustments to reconcile operating income to net cash provided by 

operating activities: 
Depreciation and amortization 
Changes in operating assets and liabilties: 

Receivables 
Due from City of Needles 
Materials and supplies inventory 
Deferred outflows of resources 
Accounts payable and other current liabilities 
Due to the City of Needles 
Compensated absences 
Customer deposits 
Net pension liability 
Net OPEB liability 
Deferred inflows of resources 

Net cash provided by operating activities 

See accompanying notes to financial statements. 
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$ 

$ 

$ 

15,933,222 

(11,467,891) 
(2,709,706) 

1,755,625 

1,328,235 
(940,688) 

(1,032,878) 
(1,351,927) 

(755,505) 

(2,752,763) 

11,941 

11,941 

(985,197) 

I 0,864,731 

9,879,534 

1,456,207 

1,351,882 

(1,280,417) 
(222,525) 

(59,883) 
(140,921) 

38,940 
28,745 
15,063 

(132,385) 
(390,151) 
241,756 
849,314 

1,755,624 



NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the Needles Public Utility Authority (the Authority) have been 
prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
government units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles. The significant accounting principles and policies utilized by the Authority are 
described below: 

Reporting Entity 

The Authority was formed by a Joint Powers Agreement, entered into on June 6, 1997, between 
the City of Needles, California (City) and the Redevelopment Agency of the City of Needles 
(Agency). Pursuant to the provisions of ABX 126, the Agency was dissolved effective February 
I, 2012. The City currently serves as the successor agency to the former redevelopment agency 
that is responsible for revenue collection, maintaining the bond reserves, disposing of excess 
property and fulfilling the remaining obligations of the dissolved Agency. 

The Authority was formed for the purpose of acquiring and operating the City's water, sewer 
and electrical enterprises. The Authority is governed by a Commission, the members of which 
are also members of the City Council. The Authority has no employees; its day-to-day activities 
and operations are performed by City employees under a management agreement with the City. 
The Authority is a component unit of the City. 

Basis of Accounting and Measurement Focus 

The Authority is considered to be an enterprise fund, which is a proprietary fund type. Proprietary 
funds are used to account for activities that are similar to those often found in the private sector. 
The measurement focus is upon determination of net income and capital maintenance. 

Enterprise funds are used to account for operations that are financed and operated in a manner 
similar to private business enterprises where the intent of the governing body is that the costs of 
providing goods or services to the general public on a continuing basis be financed or recovered 
primarily through user charges. 

The Authority uses the full accrual basis of accounting. Under this basis, revenues are recorded 
when earned and expenses are recorded when incurred, even though actual payment or receipt 
may not occur until after the period ends. 

The Authority's financial statements are presented in accordance with the provisions of GASB 
Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis -
for State and Local Governments as amended by GASB Statement No. 63, Financial Reporting 
of Deferred Outflows of Resources, Deferred ll?flows of Resources, and Net Position. Statement 
No. 63 established standards for external financial reporting for all state and local governmental 
entities. It requires the classification of net position into three components - net investment in 
capital assets; restricted; and unrestricted. These classifications are defined as follows: 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting and Measurement Focus (coutiuued) 

• Net investment in capital and intangible assets - This component of net 
position consists of capital and intangible assets, including restricted 
capital and intangible assets, net of accumulated depreciation and reduced 
by the outstanding balances of any bonds, mortgages, notes, or other 
borrowing that are attributable to the acquisition, construction, or 
improvement of those capital assets. If there are significant unspent 
related debt proceeds at year-end, the portion of the debt attributable to 
the unspent proceeds are not included in the calculation of invested in 
capital assets, net of related debt. Rather, that portion of the debt is 
included in the same net position component as the unspent proceeds. 

• Restricted - This component of net position consists of constraints placed 
on net position use through external constraints imposed by creditors 
(such as through debt covenants), grantors, contributors, or laws or 
regulations of other governments or restrictions imposed by law through 
constitutional provisions or enabling legislation. 

• Unrestricted net position - This category consists of that component of 
net position that does not meet the definition, of restricted or net 
investment in capital assets. 

Implementation of New Accounting Pronouncements 

During the year ended June 30, 2022, the Authority considered the following Governmental 
Accounting Standards Board (GASB) statements: 

In June 2017, GASB issued Statement No. 87, Leases. The objective of this Statement is to better 
meet the information needs of financial statement users by improving accounting and financial 
reporting for leases by governments. This Statement increases the usefulness of governments' 
financial statements by requiring recognition of certain lease assets and liabilities for leases that 
previously were classified as operating leases and as inflows of resources or outflows of 
resources recognized based on the payment provisions of the contract. GASB Statement No. 
87 has been implemented. Management does not believe that the implementation of this 
statement will have a material effect on the Authority's financial statements. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Implementation of New Accounting Pronouncements, continued 

GASB Statement No. 89, Accounting/or Interest Cost Incurred Before the end of a Construction 
Period. This Statement establishes accounting requirements for interest cost incurred before the 
end of a construction period. Such interest cost includes all interest that previously was 
accounted for in accordance with the requirements of paragraphs 5-22 of Statement No. 62, 
Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 
1989 FASB and AICPA Pronouncements, which are superseded by this Statement. This 
Statement requires that interest cost incurred before the end of a construction period be 
recognized as an expense in the period in which the cost is incurred for financial statements 
prepared using the economic resources measurement focus. As a result, interest cost incurred 
before the end of a construction period will not be included in the historical cost of a capital asset 
reported in a business-type activity or enterprise fund. 

This Statement also reiterates that in financial statements prepared using the current financial 
resources measurement focus, interest cost incurred before the end of a construction period 
should be recognized as an expenditure on a basis consistent with governmental fund accounting 
principles. This Statement was to be effective for the fiscal year ended June 30, 2020 but was 
delayed for one year with the issuance of GASB Statement No. 95 as discussed below. The 
implementation of this statement did not have a material effect on the Authority's financial 
statements. 

GASB Statement No. 90, Majority Equity Interest, an Amendment of GASE Statements No. 16 
and No. 61. The primary objectives of this Statement are to improve the consistency and 
comparability of reporting a government's majority equity interest in a legally separate 
organization and to improve the relevance of financial statement information for certain 
component units. It defines a majority equity interest and specifies that a majority equity interest 
in a legally separate organization should be reported as an investment ifa government's holding 
of the equity interest meets the definition of an investment. 

A majority equity interest that meets the definition of an investment should be measured using 
the equity method, unless it is held by a special-purpose government engaged only in fiduciary 
activities, a fiduciary fund, or an endowment (including permanent and term endowments) or 
permanent fund. Those governments and funds should measure the majority equity interest at 
fair value. This Statement also requires that a component unit in which a government has a I 00 
percent equity interest account for its assets, deferred outflows of resources, liabilities, and 
deferred inflows of resources at acquisition value at the date the government acquired a 100 
percent equity interest in the component unit. Transactions presented in flows statements of the 
component unit in that circumstance should include only transactions that occurred subsequent 
to the acquisition. This Statement was to be effective for the fiscal year ended June 30, 2020 but 
was delayed for one year with the issuance of GASB Statement No. 95 as discussed below. The 
implementation of this statement did not have a material effect on the Authority's financial 
statements. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Implementation of New Accounting Pronouncements, continued 

In May 2019, GASB issued Statement No. 91 Conduit Debt Obligations. The primary objectives 
of this Statement are to provide a single method of reporting conduit debt obligations by issuers 
and eliminate diversity in practice associated with (1) commitments extended by issuers, (2) 
arrangements associated with conduit debt obligations, and (3) related note disclosures. 

This Statement achieves those objectives by clarifying the existing definition of a conduit debt 
obligation; establishing that a conduit debt obligation is not a liability of the issuer; establishing 
standards for accounting and financial reporting of additional commitments and voluntary 
commitments extended by issuers and arrangements associated with conduit debt obligations; 
and improving required note disclosure. GASB Statement No. 91 will be effective for the fiscal 
year ending June 30, 2023. 

In January 2020, GASB issued Statement No. 92, Omnibus 2020. The requirements of this 
Statement will enhance comparability in the application of accounting and financial reporting 
requirements and will improve the consistency of authoritative literature. More comparable 
reporting will improve the usefulness of information for users of state and local government 
financial statements. 

This Statement addresses a variety of topics and includes specific provisions about leases; 
reporting of intra-entity transfers of assets between a primary government employer and a 
component unit defined benefit pension plan or defined benefit other than postemployment 
benefit (OPEB) plan; applicability of Statement No. 73 and 84 to postemployment benefits, 
measurements of liabilities (and assets, if any) related to asset retirement obligations (AR Os) in 
a government acquisition; reporting by public entity risk pools for amounts that are recoverable 
from reinsurers or excess insurers; reference to nonrecurring fair value measurements of assets 
or liabilities in authoritative literature and terminology used to refer to derivative instruments. 
GASB Statement No. 92 is effective for the fiscal year ending June 30, 2022. Management does 
not believe that the implementation of this statement had a material effect on the Authority's 
financial statements. 

In April 2020, GASB issued Statement No. 93, Replacement of Interbank Offered Rates (IBOR). 
The primary objective of the Statement is to address the accounting and financial reporting 
implications of the replacement of!BOR. GASB Statement No. 93 is effective for the fiscal year 
ending June 30, 2022. Management does not believe that the implementation of this statement 
had a material effect on the Authority's financial statements. 

In March 2020, GASB issued Statement No. 94, Public-private and Public-public Partnership 
Arrangements (PPPs). The primary objective of this Statement is to improve financial reporting 
by addressing issues related to public-private and public-public patinership arrangements 
(PPPs). GASB Statement No. 94 will be effective for the fiscal year ending June 30, 2023. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Implementation of New Acconnting Pro1101111ceme11ts, con tinned 

In May 2020, GASB issued Statement No. 95, Postponement of the Effective Dates of Certain 
Authoritative Guidance. The primary objective of this Statement is to provide temporary relief 
to governments and other stakeholders in light of the COVID-19 pandemic. 

The effective dates of certain provisions contained in the following pronouncements are 
postponed by one year: 

• 
• 
• 

• 

• 
• 
• 
• 
• 

• 
• 
• 

Statement No. 83, Certain Asset Retirement Obligations 
Statement No. 84, Fiduciary Activities 
Statement No. 88, Certain Disclosures Related to Debt, including Direct 
Borrowings and Direct Placements 
Statement No. 89, Accounting for Interest Cost Incurred before the End of a 
Construction Period 
Statement No. 90, Majority Equity Interests 
Statement No. 91, Conduit Debt Obligations 
Statement No. 92, Omnibus 2020 
Statement No. 93, Replacement of Interbank Offered Rates 
Implementation Guide No. 2017-3, Accounting and Financial Reporting for 
Postemployment Benefits Other Than Pensions (and Certain Issues Related to 
OPEB Plan Reporting) 
Implementation Guide No. 2018-1, Implementation Guidance Update-2018 
Implementation Guide No. 2019-1, Implementation Guidance Update-2019 
Implementation Guide No. 2019-2, Fiduciary Activities . 

The effective dates of the following pronouncements are postponed by 18 months: 
• Statement No. 87, Leases 
• Implementation Guide No. 2019-3, Leases. 

In May 2020, GASB issued Statement No. 96, Subscription-based Information Technology 
Arrangements (SBITAs). This Statement provides guidance on the accounting and 
financial repo1ting for subscription-based information technology arrangements (SBITAs) 
for government end users (governments). This Statement (1) defines a SBITA; (2) 
establishes that a SBITA results in a right-to-use subscription asset-an intangible asset­
and a corresponding subscription liability; (3) provides the capitalization criteria for 
outlays other than subscription payments, including implementation costs of a SBIT A; and 
(4) requires note disclosures regarding a SBITA. GASB Statement No. 96 will be effective 
for fiscal years beginning after June 15, 2022. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Implementation of New Accounting Pronouncements, con tinned 

In June 2020, GASB issued Statement No. 97, Certain Component Unit Criteria, and Accounting 
and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans. 
The primary objectives of this Statement are to (I) increase consistency and comparability 
related to the reporting of fiduciary component units in circumstances in which a potential 
component unit does not have a governing board and the primary government performs the duties 
that a governing board typically would perform; (2) mitigate costs associated with the reporting 
of certain defined contribution pension plans, defined contribution other postemployment benefit 
(OPEB) plans, and employee benefit plans other than pension plans or OPEB plans ( other 
employee benefit plans) as fiduciary component units in fiduciary fund financial statements; and 
(3) enhance the relevance, consistency, and comparability of the accounting and financial 
reporting for Internal Revenue Code (!RC) Section 457 deferred compensation plans (Section 
457 plans) that meet the definition of a pension plan and for benefits provided through those 
plans. GASB Statement No. 97 is effective for fiscal years beginning after June 15, 2021. 
Management does not believe the implementation of this statement had a material impact on the 
Authority's financial statements. 

In October 2021, GASB issued Statement No. 98, The Annual Comprehensive Financial Report. 
This statement establishes the term annual comprehensive financial report and its acronym 
ACFR. That new term and acronym replaces instances of comprehensive annual financial report 
and its acronym. This statement is effective for fiscal years ending after December 15, 2021. 
Management does not believe the implementation of this statement had a material impact on the 
Authority's financial statements. 

In April 2022, GASB issued Statement No. 99, Omnibus 2022. The objectives of this Statement 
are to enhance comparability in accounting and financial reporting and to improve the 
consistency of authoritative literature by addressing (I) practice issues that have been identified 
during implementation and application of certain GASB Statements and (2) accounting and 
financial reporting for financial guarantees. The requirements related to extension of the use of 
LIBOR, accounting for SNAP distributions, disclosures of nonmonetary transactions, pledges of 
future revenues by pledging governments, clarification of certain provisions in Statement 34, as 
amended, and terminology updates related to Statement 53 and Statement 63 are effective upon 
issuance. The requirements related to leases, PPPs, and SBIT As are effective for fiscal years 
beginning after June 15, 2022, and all repotting periods thereafter. The requirements related to 
financial guarantees and the classification and repmting of derivative instruments within the 
scope of Statement 53 are effective for fiscal years beginning after June 15, 2023, and all 
reporting periods thereafter. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Implementation of New Accounting Pronouncements, continued 

In October 2021, GASB issued Statement No. 100, Accounting Changes and Error 
Corrections-an amendment of GASB Statement No. 62. The primary objective of this 
Statement is to enhance accounting and financial reporting requirements for accounting changes 
and error corrections to provide more understandable, reliable, relevant, consistent, and 
comparable information for making decisions or assessing accountability. This statement is 
effective for fiscal years beginning after June 15, 2023, and all reporting periods thereafter. 
Earlier application is encouraged. 

In October 202 l, GASB issued Statement No. IO I, Compensated Absences. The objective of 
this Statement is to better meet the information needs of financial statement users by updating 
the recognition and measurement guidance for compensated absences. That objective is achieved 
by aligning the recognition and measurement guidance under a unified model and by amending 
ce1iain previously required disclosures. This statement is effective for fiscal years beginning 
after December 15, 2023, and all reporting periods thereafter. Earlier application is encouraged. 

The Authority is currently evaluating whether or not the above listed new GASB 
pronouncements with effective dates after the year ended June 30, 2022 will have a significant 
impact on its financial statements 

Pension 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources 
related to pension, and pension expense, information about the fiduciary net position of the City's 
California Public Employees' Retirement System (CalPERS) plan (Plan) and additions 
to/deductions from the Plan's fiduciary net position have been determined on the same basis as 
they are reported by CalPERS. 

For this purpose, benefit payments (including refunds of employee contributions) are recognized 
when due and payable in accordance with the benefit terms. Investments are reported at fair 
value. The City allocates about 4 l .57% of the net pension liability and pension-related 
transactions to the Authority based on its share in the pension contribution for the year ended 
June 30, 2022. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 

Cash and Cash Equivalents 

Cash and cash equivalents include cash on hand and in banks, money market accounts and 
deposits with the Local Agency Investment Fund (LAIF), and also certificates of deposit and 
U.S. Treasury bills with maturities of less than 90 days when purchased. It also includes money 
market accounts in deposits held by the bond trustee that are not restricted. 

Inventories 

Inventories are recorded at average cost, which approximates net realizable value. Inventories 
consist of expendable supplies held for consumption. The cost is recorded as an expense at the 
time individual inventory items are consumed rather than when purchased. 

Capital Assets 

Capital assets are defined by the Authority as assets with an initial, individual cost of more than 
$5,000 and with an estimated useful life in excess of one year. 

Capital assets of the Authority are recorded at either their historical cost or at an allocation of 
the utility plant purchase price, based on appraisal values at January 1, 1997. Donated assets are 
valued at their estimated fair value on the date donated. Depreciation for all exhaustible capital 
assets is charged as an expense against operations. 

The provision for depreciation is computed using the straight-line method over estimated useful 
lives of the assets as follows: 

Buildings 
Improvements 
Plant 
Equipment 

20 - 40 years 
20 - 40 years 
15 - 30 years 
3 -10 years 

Net interest costs during construction periods were capitalized for assets acquired by the issuance 
of long-term debt through the year ended June 30, 2020, but with the implementation of GASB 
Statement No. 89 during the year ended June 30, 2022 are charged to expense. Major additions 
and betterments are capitalized while expenditures for maintenance and repairs that do not add 
value to the assets and materially extend asset lives are charged to operations as incurred. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Assets, Liabilities, Deferred Outflows/Ju flows of Resources, and Net Position 

Deposits 

Customer deposits represent deposits held by the Authority as collateral in the event of non­
payment for service rendered. 

Deferred Outflows and Inflows of Resources 

Pursuant to GASB Statement Nos. 63 and 65, the Authority recognizes deferred outflows and 
inflows of resources. A deferred outflow ofresources is defined as a consumption of net position 
by the government that is applicable to a future reporting period. A deferred inflow ofresources 
is defined as an acquisition of net position by the government that is applicable to a future 
reporting period. 

Revenues aud Expenses 

Revenue Recognition 

Charges for electricity, water and sewer use are recorded as billed to customers on a monthly 
cycle billing basis. At the end of each month, unbilled revenues are accrued for each cycle based 
on the most recent cycle billings. 

Operating and Non-Operating Revenues and Expenses 

Revenues and expenses are distinguished between operating and nonoperating items. The 
Authority defines operating revenues to be exchange transactions where a product or service is 
furnished and a charge collected therefrom, while operating expenses are all of the costs incurred 
in delivering those products or services including depreciation on capital assets. Nonoperating 
revenues and expenses are generally non-exchange transactions and those transactions that are 
capital and non-capital related financing activities or investing activities. 

Compensated Absences 

As discussed in Note 11, the Authority has a management agreement with the City concerning 
employees and their compensation. 

All earned vacation, holiday, compensatory time off, and a portion of accumulated sick leave of 
the City's employees payable upon termination or retirement are accrued. The liability is accrued 
for a portion of the sick leave balances of all employees who are currently eligible to receive a 
payment for sick leave upon termination, as well as for those expected to become eligible. As of 
June 30, 2022, the total estimated liability for all compensated absences, including sick leave, 
was $268,713. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTEl 
(CONTINUED) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Amortization 

Canal construction cost sharing is amortized using the straight-line method over 40 years. 
Effective July 1, 2004, the Authority discontinued amortizing its Water Rights intangible asset, 
as this asset has an indeterminate life and has value. Water Rights are tested annually for 
impairment under GASB 42, Accounting and Financial Reporting for Impairment of Capital 
Assets and for Insurance Recoveries. If it is determined that the asset has been impaired, the 
book value will be adjusted to reflect the reduced fair value of the rights. Accumulated 
amortization on Water Rights amounted to $490,688 prior to July I, 2004. 

NOTE2 CASH AND INVESTMENTS 

The indenture for the 2016 Revenue Refunding Bonds (Note 6) requires the establishment of 
special funds to be held and administered by trustees and by the Authority. As of and for the year 
ended June 30, 2022, investments and cash held by trustees and by the Authority in these funds 
and accounts are as follows: 

Custodian: 
Local Agency Investment Fund 
Bank 

Special funds balances: 
Operating funds 
Electric asset replacement reserve 
Utility rate stabilization fund 
PCA balances 

$ 2,969,794 
6,909,740 

$ 9.879.534 

$ 5,609,846 
2,869,716 

699,972 
700 000 

$ 9,879.534 

The Authority, periodically during the year, maintained bank balances in excess of federally 
insured limits. 

Statutes authorize the Authority to invest in obligations of U.S. Government agencies and U.S. 
Government securities, certificates of deposit, municipal securities and the Local Agency 
Investment Fund of the State of California. Investments are stated at fair value. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

NOTE2 CASH AND INVESTMENTS, continued 

Investment in State Investment Pool 

Notes to Financial Statements 
June 30, 2022 

The Authority is a voluntary participant in LAIF that is regulated by California Government 
Code Section 16429 under the oversight of the Treasurer of the State of California. The fair value 
of the Authority's investment in this pool is reported in the accompanying financial statements 
at amounts based upon the Authority's pro-rata share of the fair value provided by LAIF for the 
entire LAIF portfolio (in relation to the amortized cost of that portfolio). 

The balance available for withdrawal is based on the accounting records maintained by LAIF, 
which are recorded on an amortized cost basis. At June 30, 2022, the total fair value of LAIF, 
including accrued interest was approximately $232 billion. The fair value of the Authority's 
investment in the pool is $2,969,794 as of June 30, 2022. LAIF's and the Authority's exposure 
to risk ( credit, market, or legal) is not currently available. 

The Authority categorizes its fair value measurements within the fair value hierarchy established 
by generally accepted accounting principles. The hierarchy is based on the valuation inputs used 
to measure the fair value of the asset. Level l inputs are quoted prices in active markets for 
identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are 
significant unobservable inputs. 

The Authority's investment in LAIF as of June 30, 2022 is rep01ted at the Agency's pro-rata 
share of the amortized cost provided by LAIF for the entire LAIF p01tfolio. This valuation 
amount which approximates fair value, is not categorized under the fair value hierarchy. 

NOTE3 ACCOUNTS RECEIVABLE 

Accounts receivable at June 30, 2022 consist of the following: 

Electric Water AAC Wastewater Total 

Accounts receivable $2,772,367 479,153 19,749 339,154 3,610,423 
Allowance for doubtful accounts (251,788) ( 53,598) - ( 89,739) (395,125) --

Net receivables $2,520 579 425,555 ~ 242 415 3 215 298 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

NOTE4 CAPITAL ASSETS 

Notes to Financial Statements 
June 30, 2022 

Changes in capital assets for the year ended June 30, 2022 were as follows: 

Beginning 
Balance 

Nondepreciable assets: 
Land $ 3,199,100 
Construction in progress 167 403 

3,366,503 
Depreciable assets: 

Utility plant 41,206,965 
Accumulated depreciation (25,140,714) 

16,066,251 

Capital assets, net $ 12,432.754 

NOTES INTANGIBLE ASSETS 

Additions 

575 004 
575,004 

282,035 
(I ,248,873) 

(966,838] 

(321 834) 

Transfers/ 
Deductions 

( - ) 

( ) 

Changes in the intangible assets for the year ended June 30, 2022 were as follows: 

Beginning Transfers/ 
Balance Additions Deductions 

Cost: 
Water tights $ 2,662,807 
Canal eonsti-uction cost sharing 728 366 ---

3,391,173 

Accumulated amortization: 
Water rights (1,622,379) 1,131,692 
Canal construction cost sharing (443,086) (18,202) 

(2,065,465) (18,209] 1,131,692 

Capital assets, net $ 1 325 708 (18,209) 1,l 13.612 

NOTE6 LONG-TERM DEBT 

Long-term debt consists of the following: 

Ending 
Balance 

3,199,100 
742 407 

3,941,507 

41,489,000 
(26,389,587] 
15,099,413 

19 040.920 

Ending 
Balance 

2,662,807 
728,366 

3,391,173 

(490,687) 
(461,296) 
(951,983) 

2,432 190 

• 2016 Revenue Refunding Bonds, interest at 3.86% payable each February 1st and 
August I st - principal redemptions in varying annual amounts that are due through 
February 2031. 

• Purchase Obligation due to the City, $685,300 payable each February I st, including 
interest imputed at 6.714% through February 2012. Starting February 2013, the 
annual payment was reduced to $673,036 as a result of the $400,000 prepayments 
made in 2012. The annual payment was futther reduced to $666,983 in fiscal year 
2016 as a result of the additional prepayment made in 2013 amounting to $350,000. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTE6 LONG-TERM DEBT, continned 

Long-term liability activity for the year ended June 30, 2022 was as follows: 

Beginning 
Balance Additions 

Revenue Bonds $ 11,872,583 
Purchase Obligation 9,622,026 ---

$ 21.494609 --

Annual maturities of long-term debt are as follows: 

Year Ending 
June 30 

2023 
2024 
2025 
2026 
2027 

2028-2032 
2033-2037 
2038-2042 
2043-2047 
2048-2052 
2053-2057 
2058-2062 
2063-2065 

Total 

Revenue 
Refunding 

Bonds 
$ 1,032,323 

1,072,556 
1,114,355 
1,157,784 
1,202,907 
5,299,058 

$ 10.8_78.983 

Purchase 
Obligation 

41,914 
44,728 
47,731 
50,936 
54,356 

331,676 
459,008 
635,225 
879,093 

1,216,583 
1,683,638 
2,329,999 
1,807,862 

9,582.749 

Ending Amounts Due 
Reductions Balance Within One Year 

(993,600) 10,878,983 1,032,323 
(39,277) 9,582,749 41 914 

(1 032 877) 20 461 732 1 074 237 

Interest Total 
1,053,448 2,127,685 
1,010,401 2,127,685 

965,598 2,127,684 
918,964 2,127,684 
870,423 2,127,686 

3,565,307 9,196,041 
2,967,492 3,426,500 
2,791,275 3,426,500 
2,547,407 3,426,500 
2,209,917 3,426,500 
1,742,862 3,426,500 
1,096,501 3,426,500 

248,013 2,055,875 

21,987.608 42.449,340 

The varying long-term debt installment payments are to be made from various Authority 
revenues (all as defined in the applicable agreements) which are irrevocably pledged to such 
payments, as follows: net independent utility revenues for the 2016 Revenue Refunding Bonds; 
and, surplus revenues for the Purchase Obligation. 

If an event of default shall have occurred and be continuing and if requested by the bond owner 
of a majority in aggregate principal amount of outstanding bonds, the Trustee shall exercise 
one or more of such available remedies as the Trustee as directed by the bond owner. All 
amounts received by the Trustee pursuant to any right given or action taken by the Trustee 
under the provisions of the Indenture shall be applied by the Trustee in order upon presentation 
of the bonds. 

During the years ended June 30, 2013, 2012 and 2010, the Authority made additional payments 
amounting to $350,000, $400,000, and $250,000, respectively, on the Purchase Obligation 
(shown in the noncurrent assets in the Statements of Net Position). 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

NOTE6 LONG-TERM DEBT, continued 

Notes to Financial Statements 
June 30, 2022 

Any future payments less than $685,300 (annual debt service stated in the Purchase Obligation) 
will decrease the amount of the prepaid balance. The Authority reduced the annual payments 
to $666,432 in 2019 which resulted in the reduction of the prepayment balance by $ I 8,868 in 
2020. There was no reduction of the annual payment for the year ended June 20, 2022 and 
therefore no decrease in the prepaid balance. 

Upon payment in full of all indebtedness of the Authority, title to the water, sewer, and 
electrical enterprises (Enterprises) shall automatically revett to the City. 

NOTE7 Leases 

NPUA leased five vehicles from a car rental company in 2022. The interest rates on the leases 
are disclosed on the table below. The interest rates vary from 2.62% to 5.80%. The lease terms 
are five years. 

Total 
Current Balance 

Describe Date 
Payment Payment Interest 

Lease 
Year 

Terms Amount Rate 
Liability 

Additional 30-Jun-22 
Outflows 

Vehicle 
Jul-21 5 years $485 2.73% $22,896 $17,636 

23JSN6 
Vehicle 
23MS7Z 

Jul-21 5 years $465 2.82% $22,325 $17,385 

Vehicle 
Jul-21 5 years $490 2.72% $23,118 $17,806 

23JSN5 
Vehicle 

Jul-21 5 years $724 2.62% $36,206 $28,371 
23MS7J 
Vehicle 

Jun-22 5 years $880 5.80% $45,735 $45,076 
254JCC 
Total Lease Agreements $150.280 $126 274 

Annual requirements to amortize the lease and related interest are as follows: 

Year Ending 
Principal Interest 

30-Jun 

2022 $ 24,006 $ 2,764 

2023 $ 32,111 $ 4,303 
2024 $ 33,255 $ 3,160 
2025 $ 34,445 $ 1,970 
2026 $ 17,059 $ 894 
2027 $ 9404 $ 275 

$ 150.280 $ 13.366 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

NOTES RETIREMENT PLAN 

General Information about the Pension Plans 

Plan Description 

Notes to Financial Statements 
June 30, 2022 

All qualified permanent and probationary employees are eligible to participate in the City of 
Needles' Miscellaneous Employee Pension Plan, cost-sharing multiple employer defined 
benefit pension plan administered by CalPERS. Benefit provisions under the Plan are 
established by State statute and City resolution. CalPERS issues publicly available reports that 
include a full description of the pension plan regarding benefit provisions, assumptions and 
membership information that can be found on the CalPERS website. 

Classic participants (defined as eligible participants prior to January 1, 2013) are required to 
contribute 8% of their annual covered salary. New participants (defined as eligible employees 
brought into CalPERS membership for the first time on or after January 1, 2013) contribute at 
least half the normal cost rate as determined by CalPERS. The City contributes the remaining 
amounts necessary to fund the benefits for its employees, using the actuarial basis adopted by 
the CalPERS Board of Administration. 

Benefits Provided 

CalPERS provides service retirement and disability benefits, annual cost of living adjustments 
and death benefits to plan members, who must be public employees and beneficiaries. Benefits 
are based on years of credited service, equal to one year of full time employment. Classic 
members with five years of total service are eligible to retire at age 50 with statutorily reduced 
benefits. All members are eligible for non-duty disability benefits after 10 years of service. The 
death benefit is one of the following: the Basic Death Benefit, the 1957 Survivor Benefit, or 
the Optional Settlement 2W Death Benefit. The cost of living adjustments for each plan are 
applied as specified by the Public Employees' Retirement Law. 

With the implementation of GASB Statement No. 68, the City allocates about 41.57% of the 
City's net pension liability and pension-related transactions to the Authority based on its share 
in the pension contribution for the year ended June 30, 2022. 

Amounts allocated in fiscal year 2021-22 were as follows: 

Net pension liability 
Deferred outflows of resources 
Deferred inflows of resources 
Pension expense 

$ 969,701 
472,352 
962,544 
333,779 

Please refer to the City's audited financial statements for the fiscal year ended June 30, 2022 
for more information about the City's retirement plan required note disclosures and 
supplementary information in accordance with GASB Statement No. 68. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTE9 OTHER POSTEMPLOYMENT BENEFITS (OPEB) 

Plan Description 

In addition to providing pension benefits, the City provides certain health care benefits for 
retired employees. Classified and unclassified employees retiring after 20 or more years of 
service and after having reached age 58 or older are provided medical insurance coverage until 
the retiree becomes eligible for Medicare. Classified employees hired after July l, 2007 and 
retiring at age 55 or later with 20 or more years of service are paid $300 per month for medical 
insurance coverage until the retiree becomes eligible for Medicare. 

Contributions and Funding Policy 

The contribution requirements of the City are established and may be amended by the City 
Council. While GASB Statement 75 requires that the liability for all postemployment benefits 
be measured, it does not require that an agency "pre-fund" the accrued liability. The City pays 
for the postemployment healthcare cost on a "pay-as-you-go" basis. The provisions of GASB 
Statement 75 determine the amount that must be presented as an annual expense and accrued 
liability on the City's financial statements. 

Net OPEB Liability 

The Authority's net OPEB liability was measured as of June 30, 2022, and the total OPEB 
liability used to calculate the net OPEB liability was determined by an actuarial valuation as of 
June 30, 2021. 

With the implementation ofGASB Statement No. 75, the City allocates about 37.37% of the 
City's net OPEB liability and related transactions to the Authority based on its share in the 
contribution for the year ended June 30, 2022. Amounts allocated in fiscal year 2021-22 were 
as follows: 

Net OPEB liability 
Deferred outflows of resources 
OPEB expense 

$ 580,486 
38,098 

226,219 

Please refer to the City's audited financial statements for the fiscal year ended June 30, 2022 
for more information about the City's OPEB plan required note disclosures and supplementary 
information in accordance with GASB Statement No. 75. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

NOTE 10 ASSET REPLACEMENT FUNDS 

Notes to Financial Statements 
June 30, 2022 

The Authority transfers certain amounts to the City to fund future replacement of existing 
property and equipment and other capital expenditure requirements of the Authority. For the 
year ended June 30, 2022, the Authority transferred $678,552 to the City for deposit to the asset 
replacement funds. 

At June 30, 2022, the following asset replacement funds are under the control and custody of 
the City and are recorded in the City's accounting records as restricted funds (less usage): 

NOTE 11 

Water 
Wastewater 
Electric 

$ 

$ 

1,307,911 
280,985 

1,354,824 
2,943.720 

COMMITMENTS AND CONTINGENCIES 

The Authority is considered a transmission and generation dependent electric utility, and, 
therefore, completely dependent on others for supply and transmission of energy to the City's 
electric system. 

The Authority receives a hydroelectric allotment from the Parker-Davis Dam. The Authority's 
rate structure is designed to allocate the hydroelectric allotment equally among all customers, 
giving 395 KWH per customer per month in winter months and 740 KWH per customer per 
month in summer months. The actual cost of power is analyzed every month and if a Power 
Cost Adjustment (PCA) is required, it is to be put into effect the following month. If the PCA 
has gone down, then a credit is to be calculated by KWH per bill. The new rate structure is put 
into place every October. 

In 2008, the Authority partnered with the United States Department of Energy Western Area 
Power Administration (WAPA) for management of energy costs. This partnership was 
effective April l, 2008 and has allowed the Authority greater flexibility in the power purchase 
market. Through W APA the Authority is able to procure long term power supply contracts, 
and limit risks in the spot market. 

NOTE12 RELATED PARTY TRANSACTIONS 

Section 1202 of the Needles Municipal Code states, "Each utility shall be operated as a separate 
unit and all accounting respecting such utility shall be on that basis. All personal services of 
officers or employees and all costs incurred for the joint benefit of any such utility and any 
other office, department or agency of the city shall be prorated between them. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Notes to Financial Statements 
June 30, 2022 

NOTE12 RELATED PARTY TRANSACTIONS, continned 

Charges shall be made by the utility for all service, property or other things of value supplied 
or rendered by it to any other office, department or agency of the city." 

The City acts as the manager and operator of the Authority's Enterprises under a Management 
Agreement. The City receives a management fee equal to its actual costs and direct overhead 
incurred in connection with the management and operation of the Enterprises. 

Such costs include, but are not limited to, salaries, insurance and retirement benefits of City 
employees providing services to the Enterprises. Each July 1, the Management Agreement is 
extended for one year, unless either party notifies the other that it does not intend to extend the 
term of the Agreement. Total payments made to the City for operating the Enterprises for the 
year ended June 30, 2022 amounted to $14,128,998. This amount includes payment of Fair 
Share Allocation (FSA) and purchases of electric power and capital assets. 

In exchange for the City providing rights of way and rights of access to all real propetty owned 
by the City and necessary for the Authority to operate the Enterprises, the City collected an 
annual franchise fee from the Authority. The amount of the franchise fee was determined by 
the City, the payment of which is subordinate to the Authority's annual debt service. In August 
20 I 0, the Authority's Board approved the increase in franchise fee from 5% of gross revenues 
to 7.5% of gross revenues for two years, and then 5% thereafter. In November 2012, the voters 
of the City of Needles approved Measure T eliminating 2.5% of the franchise fee that the City 
of Needles charges the Authority and established a utility user tax of up to 2.5% to be applied 
to electric, water and sewer charges. In FY 17 the City underwent a study to determine the 
utilities' actual usage of rights of way and rights of access to all real property owned by the 
City. After the study the City eliminated the franchise fee and created the Fair Share Allocation 
(FSA). The FSA and utility user tax amounted to $1,054,119 for the year ended June 30, 2022. 

In connection with the City's 1997 sale of the Enterprises to the Authority, the Authority's 
remaining unpaid purchase obligation to the City is payable annually, each Febrnary I, through 
2065. Payments are payable solely from Surplus Revenues (as defined). Purchase obligation 
payments amounted to $685,300 for the year ended June 30, 2022, which included interest 
amounting to $646,023. The unpaid purchase obligation is included in the bonds and note 
payable account in the Statement of Net Position. 

NOTE 13 RISK MANAGEMENT 

The Authority is subject to various risks in the normal course of operations. The Authority, as 
a component unit of the City, protects itself against such risks by the City's participation in the 
California Joint Powers Insurance Authority (CJPIA), a joint power agency (risk-sharing pool) 
that provides an independently managed, self-insurance program for member cities. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

NOTE 13 RISK MANAGEMENT, continued 

Notes to Financial Statements 
June 30, 2022 

The City contributes its pro rata share of anticipated losses to a pool administered by CJPIA. 
Should actual losses among paiticipants exceed anticipated losses, the City will be assessed its 
pro rata share of that deficiency. Conversely, if the actual losses are less than anticipated, the 
City will be refunded its pro rata share of the excess. 

The Authority's allocated share of the City's contributions to CJPlA is included in the 
operations and maintenance expenses paid to the City under the management agreement 
discussed in Note l I. 

NOTE 14 SUBSEQUENT EVENTS 

The Authority has evaluated events subsequent to June 30, 2022 to assess the need for potential 
recognition or disclosure in the financial statements. Such events were evaluated through March 
24, 2023, the date on which the financial statements were available to be issued. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Combining Schedule of Net Position 
June 30, 2022 

WATER 
All 

American 

Electric Water Canal Wastewater Total 

ASSETS 
Current assets: 

Cash and cash equivalents $ 8,308,778 897,575 673,181 9,879,534 

Receivables, net 2,520,579 425,555 19,749 249,415 3,215,298 

Due from City of Needles 286,177 199,439 150,076 156,963 792,655 

Due from other funds 573,011 195,718 768,729 

Materials and supplies inventmy 705,741 24,868 33,115 763,724 

Total current assets 12,394,286 1,547,437 365,543 1,112,674 15,419,940 

Noncurrent assets: 

Right of use assets 90,550 17,401 17,173 125,124 

Prepayment of purchase obligation 409,422 191,644 270,044 871,110 

Capital assets, net of accumulated depreciation 10,540,991 3,982,359 4,517,570 19,040,920 

Intangible assets, net of accumulated amortization 2,172,119 267,071 2,439,190 

Total noncurrent assets 11,040,963 6,363,523 5,071,858 22,476,344 

Total assets 23,435,249 7,910,960 365,543 6,184,532 37,896,284 

Deferred outflows of resources: 
Deferred outflows related to pensions 283,411 127,535 9,447 51,959 472,352 

Deferred outflows related to OPEB 22,859 10,286 762 4,191 38,098 

Total deferred outflows ofresourees 306,270 137,821 10,209 56,150 510,450 

LIABILITIES AND NET POSITION 
Current liabilities: 

Lease liabilities 91,253 17,385 17,636 126,274 

Accounts payable and other current liabilities 122,633 20,098 7,154 20,439 170,324 

Due to the City of Needles 28,745 28,745 

Due to other funds 554,839 213,890 768,729 

Compensated absences 176,535 57,296 2,539 32,343 268,713 

Customer deposits 2,383,978 63,450 2,447,428 

Accrued interest payable 82,236 38,493 54,241 174,970 

Current portion of bonds and notes payable 504,891 236,332 333,013 1,074,236 

Total current liabilities 3,390,271 987,893 9,693 671,562 5,059,419 

Noncurrent liabilities: 
Net pension liability 581,821 261,819 19,394 106,667 969,701 

Net OPEB liability 348,292 156,731 11,610 63,853 580,486 

Bonds and notes payable, net of current portion 9,112,123 4,265,249 6,010,123 19,387,495 

Total noncurrent liabilities 10,042,236 4,683,799 31,004 6,180,643 20,937,682 

Total liabilities 13,432,507 5,671,692 40,697 6,852,205 25,997,101 

Deferred inflows of resources: 
Deferred inflows related to pension 577,526 259,887 19,251 105,880 962,544 

Net position: 
Restricted for debt service 8,308,778 897,575 673,181 9,879,534 

Unrestricted 1,422,708 1,219,627 315,804 1,390,584) 1,567,555 

Total net position $ 9,731,486 2,117,202 315,804 717,403) 11,447,089 

See independent auditor's report. 
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NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Combining Schedule of Revenues, Expenses and Changes in Net Position 
Year ended June 30, 2022 

Water 
All American 

Electric Water Canal Wastewater Total 

Operating revenues: 

Sales of electricity $ 11,078,124 11,078,124 

Sales of water 2,628,699 975,500 3,604,199 

Charges for wastewater system use 1,929,708 1,929,708 

Other revenues 671,779 62,214 733,993 

Total operating revenues 11,749,903 2,690,913 975,500 1,929,708 17,346,024 

Operating expenses: 

Electric power purchased 6,406,613 6,406,613 

Salaries and benefits 1,363,372 982,354 66,850 312,193 2,724,769 

Depreciation and amortization 543,905 358,619 18,209 431,149 1,351,882 

City franchise fee 489,514 145,017 85,923 720,454 

Supplies 659,352 92,909 1,722 21,797 775,780 

Administrative and management 533,257 312,130 14,184 167,678 1,027,249 

Power and utilities 51,803 164,604 27 133,459 349,893 

Contractual services I 14,295 144,763 813,982 433,149 1,506,189 

Maintenance and operations 92,058 13,799 34,953 140,810 

Insurance 257,343 25,831 32,639 3 I 5,813 

Conservation/solar rebates 94,104 870 94,974 

Miscellaneous 321,751 61,041 1,894 90,705 475,391 

Total operating expenses 10,927,367 2,301,937 916,868 1,743,645 15,889,817 

Operating income 822,536 388,976 58,632 186,063 I ,456,207 

Nonoperating revenues (expenses); 

Interest expense (627,894) (293,908) (414,143) (1,335,945) 

Interest and investment revenue 5,612 2,627 3,702 11,941 

Net nonoperating expense (622,282) (291,281) (410,441) (1,324,004) 

Income before contributions and transfers 200,254 97,695 58,632 (224,378) 132,203 

Capital contributions 187,198 807,416 333,622 1,328,236 

Operating transfers 
Transfers to City of Needles (507,540) (160,888) (87,077) (755,505) 

Change in net position (120,088) 744,223 58,632 22,167 704,934 

Net position at beginning of year 9,851,574 1,372,979 257,172 (739,570) 10,742,155 

Net position at end of year $ 9,731,486 2,117,202 315,804 (717,403) I 1,447,089 

See independent auditor's report 
32 



NEEDLES PUBLIC UTILITY AUTHORITY 
(A Component Unit of the City of Needles) 

Combining Schedule of Cash Flows 
Year ended June 30, 2022 

WATER 
All 

American 

Electric Water Canal Wastewater Total 

Cash flows from operating activities: 
Receipts from customers $ 10,446,901 2,641,139 965,625 1,879,557 15,933,222 

Payments to City ofNeedles: 
Suppliers and other costs (8,328,510) ( 1,173,71 I) (880,775) ( 1,084,895) ( 11,467,891) 

Employee compensation and related costs ( 1,352,240) (981,663) (66,641) (309,162) (2,709,706) 

Net cash provided by operating activities 766,151 485,765 18,209 485,500 1,755,625 

Cash flows from capital and related financing activities: 
Capital contributions 187,198 807,414 333,623 1,328,235 

Purchases of capital assets ( 95,858) (735,919) ( 18,209) ( 90,702) ( 940,688) 

Principal paid on capital debt ( 485,452) (227,233) (320,193) ( 1,032,878) 

Interest paid on capital debt ( 635,406) (297,424) ( 419,097) (1,351,927) 

Net transfers for asset replacement reserves (507,540) ( 160,888) (87,077) ( 755,505) 

Net cash used in capital and related financing activities ( 1,537,058) (614,050) ( 18,209) ( 583,446) ( 2,752,763) 

Cash flows from inveslfng activities: 
Interest and investment income collected 5,612 2,627 3,702 11,941 

Net cash provided by investing activities 5,612 2,627 3,702 11,941 

Change in cash and cash equivalents ( 765,295) ( 125,658) (94,244) (985,197) 

Cash and cash equivalents at beginning of year 9,074,073 1,023,233 767,425 10,864,731 

Cash and cash equivalents at end of year $ 8,308,778 897,575 673,181 9,879,534 

Reconciliation of operating income lo net cash provided by operating activities: 
Operating income 822,536 388,976 58,632 186,063 1,456,207 

Adjustments to reconcile operating income to net cash provided by 
operating activities: 

Depreciation and amortization 543,905 358,619 18,209 431,149 1,351,882 

Changes in operating assets and liabilties: 
Receivables ( 1,170,617) (49,774) ( 9,875) (50,151) ( 1,280,417) 

Due from City ofNecdles 283,953 ( 199,439) ( 150,076) ( 156,963) ( 222,525) 

Due from other funds 75,693 88,274 163,967 

Materials and supplies inventory ( 60,847) 3 961 ( 59,883) 

Deferred outflows of resources ( 84,553) ( 38,048) (2,818) ( 15,502) ( 140,921) 

Accounts payable and other current liabilities 28,037 4,595 1,636 4,672 38,940 

Due to the City of Needles 28,745 28,745 

Due to other funds (169,106) 5,139 ( 163,967) 

Compensated absences 11,132 691 209 3,031 15,063 

Customer deposits ( 132,385) ( 132,385) 

Net pension liability (234,090) (105,341) (7,803) (42,917) (390,151) 

Net OPEB liability 145,054 65,274 4,835 26,593 241,756 

Deferred inflows of resources 509,588 229,315 16,986 93 425 849314 

Net cash provided by operating activities $ 766,151 485,765 18,209 485,500 1,755,625 

See independent auditor's report. 
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BURGER & COMER. P.C. 
CE RTIFIED PUBLIC ACCOUNTANTS 

Report of Independent Auditors on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

Members of the Commission of the Needles Public Utility Authority 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Needles Public Utility Authority (the Authority), a component unit of the City of Needles, 
California, as of and for the year ended June 30, 2022, and the related notes to the financial 
statements, which collectively comprise the Authority's basic financial statements, and have issued 
our report thereon dated March 24, 2023. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Authority's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Authority's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet impottant enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

P.O. Box 504053 Saipan, MP 96950 Phone: (670) 235-8722 · Fax: (670) 235-6905 

http:f/www.saipancpa.com 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authority's financial statements are 
free from material misstatement, we performed tests of its compliance with cettain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be repotted under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

March 24, 2023 
Saipan, MP 
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Needles, California 
Request for Board Action 

□ CITY COUNCIL □ NPUA ~ BOARD OF PUBLIC UTILITIES 
~ Regular D Special 

Meeting Date: May 16, 2023 

Title: Minutes of regular meeting held April 18, 2023 

Background: 

Fiscal Impact: 

Environmental Impact: 

Recommended Action: Move to approve the minutes of the regular meeting held April 18, 
2023. 

Submitted By: Cheryl Sallis, Secretary to the Board 

City Management Review: - .l~~"~c..~t:!!~====- Date: 5 (t O 
1
le.~ 

Approved :□ Not Approved:□ Tabled:□ Other:□ 

Agenda ltem: __ 2_. __ 



BOARD OF PUBLIC UTILITIES 

April 18, 2023 

The regular meeting of the Board of Public Utilities held on the 18th day of April, 2023, was 
called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the following 
COMMISSIONERS present: 

COMMISSIONERS LeJEUNE, SCHNEIDER AND McNEIL 

Also Present: SECRETARY SALLIS, CITY MANAGER DANIELS AND OTHER KEY 
STAFF 

EX ABSNC COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER 
LeJEUNE, to grant an excused absence to COMMISSIONERS BROWN AND 
MOFFITT. Motion carried by the following roll call vote: 

AYES: 

NOES: 
ABSENT: 

CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE, 
SCHNEIDER AND McNEIL 
NONE 
COMMISSIONERS BROWN AND MOFFITT 

APPROVAL COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER 
AGENDA SCHNEIDER, to approve the agenda. Motion carried by the following roll call 

vote: 

AYES: 

NOES: 
ABSENT: 

CORSPNDN: None 

PBLC APRN: None 

CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE, 
SCHNEIDER AND McNEIL 
NONE 
COMMISSIONERS BROWN AND MOFFITT 

CNST CAL COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER 
LeJEUNE, to approve consent calendar items I through 3 
1. Minutes ofregular meeting held April 4, 2023 
2. Authorize Southwest Groundwater to purchase and replace the pumping 
equipment for well #15 at a cost not to exceed $64,528 to be funded by water 
department asset replacement funds 
3. Authorize Simon Sewer Maintenance to complete six manhole geopolymer 
rehabilitations along Front Street to West Broadway in an amount not to exceed 
$36,075 utilizing wastewater asset replacement funds 

Motion on agenda item #I carried by the following roll call vote: 

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE 
AND McNEIL 



April 18, 2023 
Page 2 

NOES: 
ABSENT: 
ABSTAIN: 

NONE 
COMMISSIONERS BROWN AND MOFFITT 
COMMISSIONER SCHNEIDER 

Motion on agenda items #2 and #3 carried by the following roll call vote: 

AYES: 

NOES: 
ABSENT: 

CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE, 
SCHNEIDER AND McNEIL 
NONE 
COMMISSIONERS BROWN AND MOFFITT 

REG ITEMS: None 

REPORTS: CHAIRMAN CAMPBELL acknowledged the following reports: 1) EUSI, LLC 
operational support services relating to the wastewater treatment facility and 
collection system March 2023; 2) Monthly activity report January 2023; 
3) Western Area Power Administration Group On Peak Power Purchase Ql FY 
23/24 

MGR'S RPT: City Manager Daniels noted that it's good to have well #11 working and should 
have well #15 up in about two weeks so there'll be two wells to meet the needs. 

BRD ROSTS: COMMISSIONER SCHNEIDER asked about possible review of authority for the 
city to regulate contractors working in the right-of-way, i.e. Frontier and Fort 
Mohave Tribe with their internet fiber optic install. He noted it's hard to break 
other utility services when overhead but underground is vulnerable to breakage. 
He spoke on both his and his neighbor's sewer lines being ripped out and felt the 
contractor should ensure a plumbing contractor is on retainer and available to 
respond within one day to a customer breakage. City Manager Daniels 
commented that one company is abandoning their fiber optic except for what will 
be on poles aboveground and will be meeting with the other agency. 

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on 
the 18th day of April, 2023, adjourned at 4:08 p.m. 

ATTEST: ___________ _ 
Chairman Secretary 



City of Needles, California 
Request for Board Action 

0 CITY COUNCIL 0 NPUA l:8J BOARD OF PUBLIC UTILITIES 

Meeting Date: 

Title: 

Background: 

1:8J Regular D Special 

May 16, 2023 

Needles Public Utility Authority Proposed Budget for Fiscal Year 2024 

The City Manager and Director of Finance have met with staff to review each 
line item in the proposed budget, and all necessary adjustments were made. 

Attached is the proposed budget summary (v.1 ), as well as the Capital 
Improvements Plan for fiscal year 2024. Also included is a summary of 
changes for each of the budgets, to highlight the differences from the FY 24 
budget as compared to the approved FY 23 mid-year budget. 

This year in Water, construction began on Lilly Hill and L St booster. 
Engineering and site demolition is underway at Well 11. Well 15 underground 
component replacements were completed. The automatic metering project is 
approx. half way completed. Replaced water services on Acoma, A. B, C and 
Palm Way. ' 

This year in Wastewater, 6 manholes were rahabilitated with geopolymer. 
Rehabilitated a spare motive pump. Completed maintenance on SBR 1 & 2. 
Upgraded all safety equipment. Improved lift station back up emergency call 
out systems. Procured new portable trash pump and new generator at River 
Rd lift station. Now all lift stations have backup generators. 

Also this year, Electric began their automatic metering project and have 
installed 2,934 meters so far. Pole replacements completed in alley of Cortez 
and Peru, B St between Cibola and Desnok. All poles in Vista area have been 
completed. Hired a new lineman apprentice. Concluded and adopted an ARC 
Flash study. Updated the Wildfire Mitigation Plan. Rebuilt the 140 transmission 
line with two new H structures. 

The expenditure budgets for Water, Wastewater and Electric increased in 
large part due to contractual pay increases as well as associated payroll costs. 
Water also increased due to a new position, Sr. Water operator, being added. 
Water and Wastewater both had a large d!c)crease in legal fees. 

Revenue projections show a COLA increase in Water, Wastewater and 
Electric rates. 

Agenda Item 3. 



Fiscal Impact: 

City of Needles, California 
Request for Board Action 

Some of the utilities' goals for FY 23-2024 include: WATER-finish construction 
on Lilly Hill and L St Boosters and Well 11 treatment plant. Complete rehab of 
Well 15 and complete automatic metering project. Develop scope for new 
1.5MG reservoir. Continue water service replacements. Procure new jet vac 
trailer. Certification and advancement of water operator in training to a CA 
Grade 2 operator. Develop a backflow prevention program. WASTEWATER­
Manhole rehabilitations, install davit crane, replace 22 drying bed valves, 
maintenance on digester at plant, install new gravel throughout treatment plant 
grounds, upgrade electrical system supplied to the backup generator. 
ELECTRIC-Conclude automatic metering project, new phase of pole 
replacements, procure CARB compliant bucket truck and wire trailer. Work 
with WAPA and BLM to upgrade existing 12kv line to 69kv south from Needles 
to PG&E. Develop electrical master plan. Install metering and change fuses at 
all substations .. 

See budget summaries attached. 

Recommended Action: Recommend the proposed budget for the fiscal year ending June 
30, 2024, for NPUA approval 

Submitted By: Barbara Dileo, Sr. Accountant 

City Management Revie; ~ ._ co I:::' Date: 

Approved :□ Not Approved:□ Tabled:□ Other:□ 

Agenda Item: _ __ _ 



Base Level Comparison 
- l·····.,-·,.-- ---~-----

FY 2024 --1 l -- ___ ,__ ... ------ -- - -

Revenues Operating Expenses 

WATER -- ---

Base level from mid-vear annroved budaet FY 23 2,912,242 1,989,949 
Increases 

------j.,.,, 
Increase in rates - 5% COLA to base 144,058 

--------

Add Sr Water Operator position 121,643 
Pav increases per contract, & associated p/r costs ---·-··- 51,597_ 
Increase in professional/consulting services and 

29,351 
insurance 

' -

Increase in allocable internal service costs 13,840 
Increase in reservoir repairs & main! 5,000 

Decreases 
I Decrease in legal fees (RBV) .. ''"'""" ---- ------- (50,000) 

FY 24 draft budget v. 1 __________________________________________ -- 3,056,300 2,161,380 
-----------------------------

J~cre~se/Jde~re~~e}_-,--·.-.-.-.----- _____ . ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.•.:.•.·.·.·.·.·.·.·.·.·.·.·.1~4:0~8-.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·1.71.,4.31.·. . ' ............. . . .. ... . ... . . ......... ... . 

WASTEWATER 
. . ····-:•:•:-:•:-:•r:•: ·.·.·.·.·.·.·.·.·.·.·.·.:•:·:-:·:·:·:·1·:····. 

-- - - ---

Base level from mid-vear annroved budaet FY 23 2,129,342 1,300,945 

Increases 
Increase in rates - 5% COLA to base 39,000 

--!---·""" + --

Pay increasespercontract, & associated p/r costs --
31,425 

Increase in professional/consulting services and 20,524 
insurance 

·- - - -- --
Electric utility increase .,,_,, __ 15,000 
Increase in repair costs 7,713 

: Increase in allocable internal service costs 5,221 

Decreases 
I Decrease in legal fees (R_El\/L -------

(68,000) 

~ _ FY 24 draft budget v.1 ______ 
---------------------------

_ ________ 2, 168,342_ ___________________ 1,312,828 
Increase I (decrease) 39,000 11,883 

.......... ·.·.·.·.·.·.·.·.·.·.:,:-:-:-:-::::::::::::::::::::::::::<::::::,::y:::::::: .:::::::::::::::::::::::::::::::::;:::::::::::-:-·-·· 

ELECTRIC 
. ·.·.·.·.·.·.1····· 

I --

7i3ase level from mid-year aooroved budaet FY 23 14,268,000 i 12,410,209 

Increases 
Increase in rates - 5% COLA to base 20(),000 

- ---- ----;--

Pay increases per contrc1ct, & associated p/r costs 187,951 
' ---- !------ -

Increase in allocable internal service costs 
---------------

6§,088 
- - ------ ,_,,,,_ .. 

Increase in professional/consulting services and 
insurance 51,269 

·····•···· .. 

Vehicle replacement contribution reinstated 
------

_20,000 
Increase in repairs 6,544 

Decreases 
_____ ,., 

---~ 

----- FY 24 draft budget v.1 __________________________________________ --------14,468,000 _ ----------------- 12, 7 42,061_ 
J_n c 1f i>se

1 
/_(decrease 2__ ________________________________________________ ----------- 200,000 _ ---------------------331,852 __ 

5/8/2023, 10:15 AM SUM-NPUA-24 v.1 



NEEDLES PUBLIC UTILITY AUTHORITY DRAFT 
------ Operatin!t!Judget - ,_-----+-------l 

Revenues 
Interest 
Land Sales 

Ex.e_enditures 
Arbitra_ge Computations 
Bank Char_g_es 
Bond Payments 
Trustee fees 
Purchase Payment 
Utility User Tax 

' 

' ! 

$ 
$ 

; $ 

$ 

i $ 
$ 
$ 
$ 

Total NPUA Exe_enditures i $ 

2021 
Actuals 

27,473 $ 
247,102 $ 

-,$ 
11,172 $ 

1,443,000 $ 
s,s2s I $ 

685,300 I $ 
253,396 I $ 

2,398,393 I $ 

FY 2024 

I 
I 

2022 
Actuals 

11,940 $ 
- $ 

8,400 i $ 
25,086 ! $ 

1,443,0007 $ 
5,375 j $ 

685,300 J $ 
319,323 I $ 

2,4s5,4s4 I $ 

FY2023 FY2024 
Revised ; Proposed 
Budget Budget 

35,000 1 $ 13,000 -62.9% 
___ - j $ - 0.0% 

- ' $ 5,450 
23,450 I $ 44,000 87.6% 

1,442,385 I $ 1,442,385 0.0% 
6,000 I $ 6,700 11.7% 

666,432 I$ 666,432 0.0% 
462,807 I $ 474,884 2.6% 

2,601,074 $ 2,639,851 
~ 

Projected 
Operating Projected 

Cash NET Operating Cash 
I-~- 06/30/23 CHANGE I 06/30/23 I 

-t 
$ (2,626,851)INPUA 
$ 635,615 !Water 
$ 819,837 !Wastewater 
$ 1,370,856 Electric 

________ , $ - All Amer. Canal 

-

Projected endin_g_ balances 06/30/23: i 

Water Asset Ree_lacement Fund! $ 
Wastewater Asset Ree_lacement Fund; $ 

Electric Asset Ree_lacement Fund $ 

5/8/2023, 9:22 AM 

~ 5,831,303 : $ 6,030,760 

Rate Stabilization Fund i $ 
PCA Balancing_ Fund I $ 

NPUA $ 
NPUA $ 

2,870,789 NPUA $ 

700,000 
700,000 

773,577 City side 
309,641 City side 
443,045 City side 

$ 700,000 
$ 700,000 

3,313,834 
Electric 1' ARF total 

SUM-NPUA-24 v.1 



WATER DRAFT 
"-·······-.. --s-

Operating Budget 

' FY2024 
I ' 

' 

' 

FY2023 FY2024 
2021 2022 Revised Proposed 

Utility Revenues Actuals Actuals I Budget Budget 
Water Revenues $ 2,716,397 $ 2,851,802 $ 2,912,242 $ 3,056,300 4.9% 

Total Water Revenues, $ 2,716,397 $ 2,851,802 $ 2,912,242 $ 3,056,300 
I 

Utility Expenditures i 
Operating Expenses !$ 1,741,163 $ 1,703,846 $ 1,989,949 $ 2,161,380 8.6% 
Transfer to Water Asset Repl. Fund $ 200,004 $ 100,000 $ 298,845 $ 259,305 -13.2% 

Total Water Expenditures $ 1,941,167 $ 1,803,846 $ 2,288,794 $ 2,420,685 

$ 775,230 $ 1,047,956 $ 623,448 $ 635,615 
NET 

I CHANGE 

. . . 

I 

.. 

% of total utility 
revenue budget i 

~Utility User Tax $ 73,703 15.5% • 

I 

Bond ratio: 
Bank & Trustee Charges $ 12,353 22% 
Bond Payments 2016 issue $ 310,159 22% 
Purchase Payment $ 146,615 i 22% 

i Wateronll/ 
Electric fund repayment I$ 92,785 I 100% 

Allocable costs $ 635,615 

' 

i 

$ (0)1 

' _" ___ 
i 

! ' 
' . 

' - --·----.. ~--., .. ~-- -----

' 
- - ------

5/8/2023, 9:23 AM SUM-NPUA-24 v.1 



I I jWASTEWATER, DRAFT 
----- ·- --------- ·--- - -------

Operatif!g Budget 

! FY 2024 I 
--.. --- _,. __ 

I FY2023 FY2024 
2021 2022 Revised Proposed 

Utility Revenues Actuals Actuals Budget Budget 
Wastewater Revenues 1$ 1,931,207 $ 2,153,601 $ 2,129,342 $ 2,168,342 1.8% 

Total Wastewater Revenues $ 1,931,207 $ 2,153,601 $ 2,129,342 • $ 2,168,342 
' 

' 

Utility Expenditures 
Qperating Expenses $ 1,283,654 $ 1,226,329 l $ 1,300,945 $ 1,312,828 ! 0.9% 
Transfer to WW Asset Repl. Fund $ 99,246 $ 79,398 i $ 28,650 $ 35,677 : 24.5% 

Total Wastewater Expenditures $ 1,382,900 $ 1,305,727 ; $ 1,329,595 $ 1,348,505 ' 

$ 548,307 $ 847,874 $ 799,747 • $ 819,837 
NET 

CHANGE 
i ! ! . 

. 

I 
. 

' % of total utility ' 
' 

revenue budget: I 

Utility User Tax $ 52,289 11.0% ' 
i 

Bond ratio: 
Bank & Trustee Charges $ 17,407 i 31% 
Bond Payments 2016 issue i $ 449,875 ! 31% 
Purchase Payment $ 206,594 I 31% i 

1----·----

i 
I 
' 

' ! Wastewater only 
' 

Electric fund repayment ! $ 93,672 100% 
Allocable costs I $ 819,837 ' 

' 
. 

$ 01 

5/8/2023, 9122 AM SUM-NPUA-24 v.1 



i ELECTRIC I 
i -·····-

I Operating Budget DRAFT 
FY2024 I 

! FY2023 FY2024 
2021 2022 Revised Proposed 

Utility Revenues Actuals Actuals i Budget Budget 
Electric Revenues $ 8,750,782 $ 11,749,901 i $ 14,268,000 $ 14,468,000 1.4% 

Total Electric Revenues $ 8,750,782 $ 11,749,901 $ 14,268,000 $ 14,468,000 

Utility Expenditures 
Operating Expenses $ 5,213,131 $ 10,052,222 $ 12,410,209 $ 12,742,061 2.7% 
Transfer to Electric Asset Repl. Fund $ 488,561 $ 499,133 $ 508,113 $ 355,083 -30.1% 

Total Electric Expenditures $ 5,701,692 $ 10,551,355 ! $ 12,918,322 $ 13,097,144 

' 

$ 3,049,090 $ 1,198,546. $ 1,349,678 $ 1,370,856 
NET 

CHANGE 
' 
I ' · . 

' 
.. .. · .... .. . · . . 

% of total utilij;y 
revenue budget: 

Utility User Tax $ 348,892 73.5% 

Bond ratio: 
Bank & Trustee Charges $ 26,391 47% 
Bond Payments 2016 $ 682,351 47% 
Purchase Payment $ 313,223 47% i 

I 

Allocable costs $ 1,370,856 i 
. 

!$ 0 

5/8/2023, 9:22 AM SUM-NPUA-24 v.1 



! ! ' ALL AMERICAN CANAL ! 
i 

Operating Budget 
i FY 2024 .. -~-

FY 2023 FY2024 
2021 2022 Revised Proposed 

Utility Revenues Actuals Actuals Budget Budget 
AAC Revenues $ 1,032,377 $ 975,500 $ 1,041,800 $ 1,041,800 0.0% 

Total AAC Revenues $ 1,032,377 $ 975,500 $ 1,041,800 $ 1,041,800 

Utility Expenditures 
Operating Expenses $ 798,586 $ 887,459 $ 1,041,800 $ 1,041,800 0.0% 

Total AAC Expenditures $ 798,586 i $ 887,459 $ 1,041,800 $ 1,041,800 
i 

$ 233,791 $ 88,041 $ $ 
NET 

- - CHANGE 

! 

$ -

5/8/2023, 9:22 AM SUM-NPUA-24 v.1 



CAPITAL IMPROVEMENT PLAN - NPUA 
FY 2024 - FY 2029 - --- -----------e----'---- --

-t ---- - (in priority order as identified by dept. managers) 

------+-----1------------------------

+---

Cost 
Estimate Funding Source 

WATER DEPT. I='/-"'"""~~~~~~~----- -- - - ------------- ----- - - - -- - -- -------
-----+-·-J:_. --t§{~~tai1{~{y~·tffiIT-~oOSfe_r_S ___ t_a_tio_n __________ _,,_7~,4~4-=9-",9~1-=8,.__s~t~a~te~W~a~te~r~R_e_~~Y!g_~~ _Control ~-~~r~-----

3,492,554 State Water Resources Control Board 
____ :_} __ Replace DeterioratingPipe in Monterey & Arizona Avenues ________ 546,770 State Water Resources Control Board 

State Water Resources Control Board 4. ___ "eplace Deteriorating Pipe in River Road 639,860 
_ --~ Backup generator at well site 15 for power outage 312,000 State Water Resources Control Board 

6. Golf course maintenance yard main distribution manifold 1,079,133 
,------ . I.,·-- ------- -------~-------------,,-~-~ 

State Water Resources Control Board 
BOR / Coronavirus Local Fiscal Recovery 

Funds/ Asset replacement 7. AMI-automated metering infrastructure 1,203,097 
C-----+-+-+-----------------------01-----llC-------· .. ---- -----~------- ---------------' 

_____ ,.__1-=5-=0-",0'--'0'-'0,._ __ -'-A-=s-=se=-t'-'r ,e_r,la_cement funds 
2,380,000 State Water Resources Control Board 

8. Jet Vac / Trailer 
- -- 9.- Construct 1.5 Million Gallon Water Reservoir -

---
----

10. Main replacement in the Vista Street area & new services 1,300,000 Asset replacement funds_ 
11. Replace Deteriorating Pipe in Chestnut Street 195,165 Asset replacement funds 
12. RepTac_ebeterioratingJof r,e Tnifiesne)"s suiiiliv~is~io-n~(~H~o_-u~si-n,i-~)-_-_,,_~4~1~6'-c,6~3~7

11
-- ---_---_--_- Assefreplacenie~f/u~ds _- _- .-- •-••-

- 13. Replac_e Deteriorating Pipe in Coronado Street area _____ ___ 1,381_,El_6_!1
1
._ __ '--A~ss~e~t,r_e_pla_cement funds 

14. Replace Deterioratin_gPipe_i_n Ca_sa__Linda~tr_eet area 530,589 _ _ _ ____ l\sset replacementfunds 

15 Main replacement at Verde Shores under the pond and Chesney 400,000 Asset replacement funds 
· de_velopment (Fire line into Verde Shores) _ _ _ _ _____ ,._ _______ _ 

16. Fire hy_drantrepla_ce_m_e_n_ts ______________ -1
1 
____ 1_ 5,0Q0 Asset replacement funds 

17. Extension into North Needles 8,400,000 DIF / Privately funded _ 

_ , ____ ___ _ _ _ ___________ W_a_te_r_D_e~p_a_rt_m_e_n_t_T_o_ta_l ~(e_s_ti_m_a_te~)
11 

29,892,391 

-----------------

WASTEWATER DEPT. 

_____ F -t ~=~l~~=t~h:~i~~o~:~~~~:~o_in~g,~)______ _ __________ ,,_---'1-'-~-'-~'-':~-=~-=~H---- __ ::!:: ;:~::~:~:~: t~~i-_ 
--L __ -_ _3._ JeTVac i Trailer - -- - _ -------jf--_15_0~,000 _ ---- Asset replacement _funds __ 

4. Railroad crossing at Bazoobuth lift station 170,000 A_sset replaceni_e_ntfunds 
5. Upsize effluent pump 20,000 Asset replacemeritf_uncls_ 

----- ---6.- Mini excavator &iilCtrailer-- ----- ___ 120,000 Asset replacement funds 

7. Plant grit sep_a_ra_to_r______________ 300,000 __ Asset replacement funds 
8. Upsize deficient sewer lines __ Cln 15 blocks of Front St. _ , __ 1,484,724 Asset reElacement funds 

___ , _ 9, __ Up_size deficient sewer lines from T St. to Front St. 885,145 Asset repla_ce_mentfunds _______ _ 
10. North Needles sewer line extension (engineering only) ____ 72,000 ____ F'rivately funded 

L 11. ~a_nhole rehab program_(ongoing)__ ______________ _ 15_0,0~0-=0 11 ____ A_ss_et replace111ent~unds_ 
-I --- 12. North Needles sewer line extension ______ 

11
_~3,,500,000

11 
____ -=D~IF'--/ ~Privately funded _______ _ 

, 13. Manholereplacementa_nd upsize project ---~--~,1-~1'-',6-=6-=0'-',9-=2-'-10I ____ Asset replacement funds 

·· 11 I -=--- _ \'/ast:waterDepartment Total (estimatE!) 

1

---'8-",~'--'6-=2"-',:'-'8'-'9,._____ __ _ 

ELECTRIC DEPT. 
, ... - -----------------

f----+--+1_. -+AMI-automated meteririij infrastr1Jc __ t_u_re________ 2,200,000 ~sset replace111e_11tf1Jnds _ 
_ ______ _ 2. Electric circuit reliability program (pole replacement) 1,000,000 Asset replacement funds _____ _ 

3. Street light LED phase out progra_m ________ ~ 30,000 Asset replacementfu_n_ds __ 
4. Double bucket truck __ --------1,-~3~6~0~,00_0 Asset replacement/ Vehicle replacement 

-- --- 6
5

·. ,\/V_Upirgeratrdaeile1r2_k_v t-o-69kv power I·Ines feed·Ing Park Moab'1 - -~--
3

0,000 Asset replacement_fulld_s __ --===~---_,,__ 3,00_0_,O0Q Developer funded ______ _ 
y- Construction of<lotJth Hwy 95 Substation (cemetery site) _ _ ___ 3,200,000 ___ _ _ Developerfunde_d 

_ 8. Mohave linere_llabilitation _ _ 4,~0_0,000 Developer funded _ 
____ _ __ 9_,_ Eagle Pass to Cemetery site 2,000,000 ____ Developer funded 

____ 10. Cure Farms substation (behind Needl_esTown C_e_nt_e~r)~----;, __ 1,~1_0_0,0Q0 __ Developer funded 
11. 230kv line __ 30,000,000 Develop_erfunded _ 

--- ------

- - - ________ E_l_e-ct-ri_c_D_e_p_a.rtment Total (estimate) 47,420,00011 
------------ - -----

5/8/2023 Capital imp plan-24 NPUA (003) 
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