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MEMORANDUM

TO: Honorable Mayor & Council Members,
Beards and Commissions, and
Interested Parties

FROM; Rick Daniels, City Manager
SUBJECT: Manager's Report

DATE: May 12, 2023

¢ City Manager
** Attended San Bernardino County Supervisor's Homelessness Summit with Mayor Jernigan and
Patrick to learn how they are going to allocate $72.7M in bed capacity grants. Working with
Firehouse Ministries and Set Free Church to propose projects to increase their services to the 9
homeless in Needles
** Attended the Southern California Associated Governments (SCAG) General Assembly to meet
with officials on alternative fuel vehicle programs
** Participated in planning for the Run For The Wall event

» City Clerk
** Concluding the city code update to publish on our website
** {dentifying documents for shredding in the vault at 1111 Bailey Ave. Preparimg to move to new
vault at 817 Third Street upon completion
** Moving forward with agenda management and will publish the City Council meeting in July
** Fair Political Practices Commission {(FPPC) form 700 ongoing for city staff compliance
** Reviewing compliance with AB1234 ethics training and scheduling sexual harassment training
** Responding to numerous record requests
** Continued support of the planning dept with agenda packet preparation, distribution, posting on
wehsite, email distribution and attending meetings

« Community Services
Transit, Recreation, Senior Center, Parks, Cemetery:
** Reminder of Decoration Day May 26 and Memorial Day Services May 29
Transit: ** Shopper shuttle had a total of 15 roundtrip passengers (30 boardings) for the four
weeks in April averaging 3.75 riders per trip (maximum bus capacity is 9)
** Three roundirip medical transporis in April
** DAR accommodated 495 passenger boardings averaging 24.75 boardings per day
** Received Council approval for Transportation Concepts’ continued operation of NAT, DAR/
DAR Medical-Shopper Shuttle and occupancy of the El Garces office space through June 2025
Senior Center: ** Average daily use was 20 participants/visitors for lunch and other senior
activities/services (snowbirds are heading home)
** 4 participants for a water painting craft in April
Recreation: ** Taking registration for Summer Day Camp and Pee Wee Basketbalt League both
to begin June 12
** Scheduling instaliation of the new soundboard for the gym
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= Needles Unified School District will again pay the registration fees for students participating in
all programs including basketbali, camp, swim lessons and summer dance
** Facility rentals for March and April:
Jack Smith Park: 1- 5hr rental @ $20hr
Classroom: 1- 2hr rental @ $20hr
Santa Fe Park: 1- 1hr rental @ $20hr and 1- full day rental @$ 100 (non-profit)
Aguatics: ** Advertising for new lifeguards. Will be hiring 8+ guards this season with only 4
returning
** Main pool plaster/paint repair is complete
** Required maintenance to slide and structure will begin next week
** Pool scheduled to open June 3 .
* Needles Swim Team will begin use of the facilities May 15
Jack Smith Park: ** Revenues on target
** Preparing park and facilities for Memorial Day weekend
Cemetery. ** Four interments in April
Parks: ** Assisted with the plaster/paint repairs on the main pool

¢ Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** City received the Excellence Award in the Comprehensive Plan from the American
Planning Association Inland Empire Section for our General Plan and Transportation Update
* City Awarded $445,000 from the Department of Housing and Community Development Pro-
housing Incentive Pilot Program to incentivize first time home buyers and home builders
* Planning Commission approved a 75 lot recreational vehicle park off River Road adjacent to
Jack Smith Park
Code Enforcement: ** 8 Live Scan days
*+ 29 facility inspections and 2 regulatory permit inspections
~ Assisted Department of Cannabis Control on inspections/investigations
** Reviewed blueprints for E Broadway dispensary
** [ssued multiple notices of violation and citations
** Meetings with receiver for Needles Highway property and owner of Cibola property
** Attended administrative hearing
Building & Safety: * Currently have 138 active permits; 13 permits ready to issue; and 19 projects
under review
** |ssued 7 permits (residential: 3 mechanical; 1 plumbing; 1 reroof; and 1remodel; and
commercial: 1 tenant improvement)
** Completed 61 inspections and finalized 2 permits
Engineering: ** See attached

» Finance and Administration
Finance, HR, Risk Management:
“* Fiscal year 24 budgets have been summarized and are being reviewed by budget committee.
Scheduiled for City Council consideration in June
** NPUA audit presentations are scheduled
*+ Filled open customer service rep | position )
= Advertising for open positions of city planner, director of development services and housing
manager (Housing Authority)
* Processed almost $43,000 in utility payments received through PayPal in April
* Accounts payable paid approximately 275 invoices in April

» Public Works
Streets, Fleet, Buildings, Sanitation:
** Assisted with the plaster/paint repairs on the main pool
** Graffiti removal
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¢ Public Safety

Animal Control, Sheriff, Fire, Emergency Management:

Animal Control: ** 2 adoptions; 6 city licenses sold; 8 owner requested vaccinations; $70 in
impound fees; 2 owner requested euthanasia; 1 field citation for no dog license; 1 citation for not
having cat spayed or neutered; 4 cats under protective custody

** 8 dogs and 5 cats up for adoption

** Spayed and Neutered Clinic on April 15 was a success with over 30 animals altered

** Rabies Clinic held April 29" with 103 shots given and 60 dog licenses sold

** 1 afterhours call out by the sheriff's dept.

o Utilities

e Golf

Electric, Water, Wastewater, Billing Office:

Wastewater: ** Annual seguencing batch reactor maintenance on SBR#2 completed

** Turned soil in percolation pond 3 and returned to operation; shut down percolation pond 2 for
rotation purposes

** Jetted 2,500 linear feet of sewer main as part of annual cieaning and maintenance

** Completed inspections of 50 manholes

** Scheduled manhole refurbishment project set to start next week on 6 manholes

Water: ** 21 water service line repairs completed

** 50+ service orders completed

** 100+ underground utility locates completed

** \Well #11 went offline on April 26 and after working through the night on electrical control
issues, repaired broken contactor, it was returned to service April 27

** Due to issues with well #11, well #15 rebuild was expedited and completed on April 29. Well
#15 post rebuild sampling completed, sent to lab, and the well was refeased by the State and
back online May 9

» \Work continues on automated metering infrastructure (AMI) water meter swap out, L Street
booster station construction, Lilly Hill booster station construction, and Well #11 treatment plant
construction

Electric: ** Installed conduit for the new computer room and vault at city hall

** Installed all new batteries in the circuit breakers at the substations and three new fans on the
substation transformers

** Installed a new anchor on Needles Highway

** Began installation of new AMI electric meters (4s) recently received

Billing Office: ** 29 connects and 29 disconnects in April

Pro Shop, Maintenance:
Pro Shop: ** April 2023 revenue and rounds:
2022 - total revenue $44,787; total rounds 1,588
2023 - total revenue $38,360; total rounds 1,718
** 24 Annual Flip Mendez Youth Fundraiser was a success
“ Summer hours will begin June 5 opening at dawn to 11:00 a.m. for tee times and all carts in by
1:.00 p.m.
** Junior Golf Camp will begin June 14
Maintenance: ** Greens aerification will be done the week of June 5

attachment

cks
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Capital Improvement Projects (CIP)
Project List/'Status — May 11, 2023

Parks Projects:

1. First Beach / Marina Beach Park - $2,200,000

This project is to develop a new park at First Beach along the river with funding
provided by a Caltrans Clean California Grant. The proposed project consists of
the installation of a grassy knoll, concrete and granite walkways, shaded picnic
tables, bench seating, a ramp and stairs to First Beach, a covered play area,
restrooms building, and a parking lot expansion.

Status: The project has been advertised for bids and is currently scheduled to
open on June 2, 2023.

2. Duke Watkins Park Improvements - $3,195,400

This project consists of the renovation/construction of the park to include the
following:

Construct a concrete splash pad, asphalt pump track, small dog park, restroom,
picnic area with shade, expression art wall, landscaping, and parking lot. Renovate
existing ball field with lighting, existing restroom and resurface the basketball court.

Status: - The ball field Shade Structures and playground equipment were installed

in April. The remaining improvements are out to bid and scheduled to open on
May 31.

3. Jack Smith Park Biking/Walking Path - $200,000

This project consists of the installation of a rubberized asphalt walking path and
exercise equipment to be funded by a Cal Recycle Grant ($18,000) and proposition
68 funding ($181,116).

Status: This project is being scaled down due to budget constraints and will go
out to bid (a 2" time) with Duke Watkins and Marina Beach in May.




4. Recreation Center Acoustical Project

This project consists of the addition of approximately 2048 square feet of
acoustical panels to the walls of the gymnasium.

Status: This project was awarded to Tony Cossi Construction in April.
Construction documents have been signed and submitted; therefore, construction
will be starting at the end of May.

Streets:

5. Phase IV - Water Service Replacement & Street Improvements

Status: 100% design is due to staff in May. Project will go out to bid as soon as
final design is received.

6. Obernolte Water Service Replacement & Street Improvements — $757,803.00

The project consists of Grind, Pave and Water Service Replacement for the
following street segments:

o L Street (Fifth — Broadway), Fifth Street, Fourth Street, Highland Street, Park
Ave, Collins Street, Orange Ave, Erin Drive (Loop) and Coronado (Erin — J
Street).

Status: 100% Design is complete and federal funding approved. Staff is working

with Caltrans Local Assistance to obtain necessary approvals to being the
construction bid process.

7. Needles Bridge Deck work

This is a joint ADOT and City of Needles project consisting of the replacement of
bridge bearings and an overlay of the concrete deck as identified in the most
recent Bridge Inspection report. ADOT is the lead agency on this project.

Status: The bridge construction is substantially complete. Punch list items are
being addressed by the contractor and final striping is tentatively scheduled for
the end of May.

8. Monument Signage/Freeway Ramp Clean-up - $5,900,000.00




This project consists of placing a monument wall with “California” lettering and a
California Bear figure in the freeway right-a-way at 5-Mile Rd. It also includes the
installation of new landscape materials such as gravel, muich and rock biankets
at all City of Needles off-ramps.

The City was awarded project designation though Cal-trans District 8 to receive a
grant funding through the Clean California program. Caltrans is the lead agency
on the project.

Status: Construction has begun on this project and intermittent closures of the

off and on ramps are taking place. See the attached Commuter Alert circulated
by Caltrans.

Water Projects:

9. Lillyhill Water Booster Station - $2,086,775.00

The project consists of the construction of a new pump station adjacent to the
existing pump station including a back-up pump to be installed. The new facility
will be able to handle increased flows and be sufficient to fill the storage tanks
located in the upper pressure zone.

Status: This project is under construction with an approximate completion date
at the end of August.

10.L Street Water Booster Station - $838,695.00

This project consists of demolishing the existing pump station and constructing a
new building in its place. The new structure will be set above grade, and the pump
will be replaced with a newer, more efficient model of the same horsepower.

Status: This project is under construction and scheduled for completion at the
end of June.

11.Water Treatment Plant - $5,759,500.00

This project consists of the construction of a centralized water treatment facility
and back-up generator at the City’s Well No. 11 site for the continuous removal of
iron and manganese.

This is a Design/Build project awarded to Pacific Hydrotech who is working with
Water Works Engineers on the plant design.




Status: Staff received 65% design plans. The contractor has completed site
investigation such as site survey, ground penetrating radar of existing water lines,
and potholing of connection points to verify depth. Procurement of long lead items
has begun. Demo work at the Well 11 site is scheduled to begin at the end of May.
A groundbreaking ceremony will be schedule soon.

12. Waterline and Manifold Replacements - $914,600.00

This project consists of the demolition and replacement of the pipe manifold
located at the city maintenance yard; and, the replacement of deteriorated
distribution mains and service laterals along Monterey Avenue and Arizona
Avenue and River Road near Park Drive.

Status: This project is ready to bid in alignment with other water projects.

13.Well No. 15 Backup Generator - $367,000

This project consists of a back-up generator for Well No. 15. The City does not
currently have any back up energy sources for its critical infrastructure during
emergencies which creates a vulnerability to the City's water infrastructure.

Status: The backup generator has been ordered. Electrical conduit and generator
concrete pad has been instalied.

14. Well No. 11 to Well No. 15 Waterline Intertie - $930,000

This project consists of the design and construction of approximately 2855 L. F. of
dedicated transmission main (intertie) to keep untreated water separate from the
existing culinary water system before entering the proposed treatment facility.

Status: This project is under design.

Other projects:
15.Underpass Structure Beam Protection - $98,000

This project consists of the fabrication and installation of two overhead steel
structures at the low clearance bridge at K Street.




Status: Pre-construction activities such as utility locates, survey and required
safety training are in progress. Construction is due to begin at the end of May with
a 30-day overall construction schedule.

16. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

This project consists of the preparation a Basis of Design report, completing design
for the automatic sprinkler system, and preparing bid documents for procuring 660
new water efficient sprinkler heads.

Status: This project is under design. 100% design has been received and under
review by staff.

17. Advanced Metering Infrastructure (AMI) Smart Meters - $3,900,000

(AMI) is an integrated system of smart meters, communication networks, and data
management systems that enables two-way meter reading. This program will
replace approximately 2500 electric meters and 1900 water meters with AMI smart
meters will allow automatic meter reading

Status: The network infrastructure for this project has been completed and the
AMI residential electrical meters have been installed. The Water Meter installation -
is under construction and is on schedule to be completed by September.

18.NHA Window and Door Replacement Project

This project consists of the replacement of 302 windows and 104 doors to 26
duplexes leased by the housing authority.

Status: This project was awarded in April to Final Touch Construction. A
preconstruction meeting has taken place, therefore the contractor is ready to begin
with on-site measurements and procurement of the windows and doors.




