(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) — DISCRETIONARY

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, APRIL 18, 2023 - 4:00 P.M. - REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES
AGENDA
THE PUBLIC MAY ATTEND THIS MEETING TELEPHONICALLY
BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON
THE DAY OF THE MEETING BY EMAILING csallis@cityofneedles.com

Call to Order - Roll Call
Approval of Agenda (ACT)

Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled

are requested to do so at this time. When called by the Chairman, please come to the podium and
announce your name and address for the record. In order to conduct a timely meeting, a three minute
time limit per person has been established by Municipal Code Section 2-18. Amendments to California
Government Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears
on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve Items 1 through 3 on the Consent Calendar by affirmative vote

(ACT)
L. Minutes of regular meeting held April 4, 2023
2. Authorize Southwest Groundwater to purchase and replace the pumping equipment for
well #15 at a cost not to exceed $64,528 to be funded by water department asset replacement
funds
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3. Authorize Simon Sewer Maintenance to complete six manhole geopolymer rehabilitations
along Front Street to West Broadway in an amount not to exceed $36,075 utilizing wastewater
asset replacement funds

Regular Items (A three minute time limit per person has been established per Municipal Code
Section 2-18)

NONE
Reports (INF)
4. EUSL LLC operational support services relating to the wastewater treatment facility and

collection system March 2023
5. Monthly activity report January 2023
6. Western Area Power Administration Group On Peak Power Purchase Q1 FY 23/24

Pending Matters (not for discussion at this time)
a) Secure Energy Sources completion of a Project Development at a cost to the Needles Public
Utility Authority not to exceed $162,500 in response to an unsolicited proposal to provide a
20 MW natural gas fired base load capacity electric system upgrade (tabled January 3, 2023)

Manager’s Report
a) Incident Report(s)

Board Requests

Adjournment

Posted: April 13, 2023

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT
http://www.cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to an
open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115. Notification 48
hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to
this meeting (28 CFR 35.102-104 ADA Title II)
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BOARD OF PUBLIC UTILITIES

April 4, 2023

The adjourned regular meeting of the Board of Public Utilities held on the 4th day of April,
2023, was called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the
following COMMISSIONERS present:

COMMISSIONERS LeJEUNE, BROWN, MOFFITT AND McNEIL

Also Present: SECRETARY SALLIS, CITY MANAGER DANIELS AND OTHER KEY

STAFF

EX ABSNC

APPROVAL
AGENDA

CORSPNDN:

PBLC APRN:

PRESENTN

ARC FI,LASH

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
BROWN, to grant an excused absence to COMMISSIONER SCHNEIDER.
Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
MOFFITT, to approve the agenda. Motion carried by the following roli call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT; COMMISSIONER SCHNEIDER
None

Mr. Hunni Davis explained that he owns a tract of land out on Airport Wash and
wanted to make the Board aware of the potential of providing 3 megawatts of
solar on sunny days only. He also spoke on available grants for charging stations
from the highway department, he has the information and would be willing to
help file. He also questioned how to proceed in getting water to his land.

Rainie Torrance, asst utility manager, noted that what is presented to the Board is
a complete final of the Arc Flash Hazard Assessment Report and the first ever
done for our electric utility. She introduced Chris Brooks, Brooks Consulting,

HZRD ASMT who spoke at length on the Report going over his PowerPoint presentation and

REPORT

the benefits of personal protective equipment (PPE) in electric. He gave a
summary of the results on the Needles electric system and his recommendations
contained in the Report.

COMMISSIONER BROWN MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to accept the Arc Flash Hazard Assessment Report dated January 31,
2023 as prepared by Brooks Consulting LLC.




April 4, 2023
Page 2

CNST CAL

WELL #15
EVAL &
REHAB

City Manager Daniels recommended that the Board ask for an update from the
asst utility manager on a monthly basis on implementation and overall costs.

COMMISSIONER BROWN AMENDED HIS MOTION to approve and ask for
an update on a monthly basis on implementation including overall costs to be
included in the annual budget. COMMISSIONER LeJEUNE SO AMENDED
HIS SECOND.

A brief discussion was held on the Report and the scope of what needs to be done.
Justin Scott, electric line crew supervisor, explained the changeout of equipment
noting that the electric dept already has procedures and follows all safety protocol
but this Report is required by Cal OSHA.

Motion and amendment carried by the following roll call vote:

AYLS: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

Manager Torrance requested to pull agenda item 4 (authorize Southwest
Groundwater to conduct an evaluation and rchabilitation of well #15 at a total cost
not to exceed $140,000 to be funded by water department asset replacement
funds).

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
BROWN, to approve consent calendar items 2 and 3

2. Minutes of regular meeting held February 21, 2023

3. Authorize a change order to Petrelli Electric Inc. to increase the Cibola Alley
project by $30,515 and include a crossarm change out on 'I' Street for $45,292, for
a total cost not to exceed $75,807

Motion carried by the following roll call vote:

AYLS: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

Manager Torrance provided an update on the evaluation and rehabilitation of
well #15, what's been uncovered and the next plan. Bryan Hickstein, chief water
operator, spoke on well #15, the damages to the pipes and other issues. The
recommendation is for all new equipment from the ground level down and he's
waiting on quotes for all equipment and materials. Manager Torrance noted that
well #11 is cutrently being used and the water quality is good. Once a quote is
received for the additional work on well #15, this matter will come back to the
Board for approval.




April 4, 2023
Page 3

REG ITEMS:

REPORTS:

MGR’S RPT:

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
McNEIL, to authorize Southwest Groundwater to conduct an evaluation and
rehabilitation of well #15 at a total cost not to exceed $140,000 to be funded by
water department asset replacement funds. Motion carried by the following roll
call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER
None

CHAIRMAN CAMPBELL acknowledged the following reports: 1) Report by
Commissioner Brown on the Lower Colorado River Tour 2023. He noted that the
tour was enlightening and educational and he learned important information about
the Colorado River; 2) EUSI, LLC operational support services relating to the
wastewater treatment facility and collection system February 2023; 3) Monthly
activity report December 2022, 4) Needles Present Perfected Rights (PPR) report
February 2023; 5) Western Area Power Administration Group Power Purchase
Q1 FY 23/24

City Manager Daniels acknowledged that, due to the preparations of Manager
Torrance and Operator Hickstein, there was a smooth transition from well #15 to
well #11; he's happy with the power purchases; and the drought is far from over
and the city needs to continue to push conservation.

BRD RQSTS: COMMISSIONER LeJEUNE spoke on the need to figure out what to do with

EX SESSN

Secure Energy Sources proposal. The vision was to put that project out by Park
Moabi to take care of the park and PG&E Topock Compressor Station and then

expand from there. CHAIRMAN CAMPBELL pointed out that staff is working
with Secured Energy Sources and it is not a matter for discussion at this time.

CHAIRMAN CAMPBELL declared the adjourned regular meeting adjourned at
5:13 p.m. for the purpose of an Executive Session pursuant to Government Code
Section 54957 - Personnel - Public Employee Appointment - Retirement of
Utility Manager and consideration of appointment to fill

CHAIRMAN CAMPBELL declared the adjourned regular meeting reconvened at
5:35 p.m. with all persons heretofore mentioned present

City Manager Daniels reported there was no reportable action taken.

CHAIRMAN CAMPBELL declared the adjourned regular meeting of the Board of Public
Utilities held on the 4th day of April, 2023, adjourned at 5:36 p.m.

ATTEST:

Chairman Secretary




City of Needles, California
Request for Board Action

[L1 CITY COUNCIL/NPUA [X| Board of Public Utilities [X] Regular [ ] Special
Meeting Date: April 18, 2023

Title: Authorize Southwest Groundwater to purchase and replace the
pumping equipment for well #15 not to exceed $64,528 to be funded by the water
department asset replacement fund

Background: In early April Southwest Groundwater sub-contract Weber Water
Resources (Weber), a well and pump contractor, to conduct well specific analyses,
including, but not limited to:

PHASE 1
« Pull existing pump and conduct visual inspection of pump and column pipe.

+ Conduct color video scan of well casing and perforations.
¢ Option to re-install existing equipment.

o Assuming no problems with casing

o Schedule Phase 2 as necessary.

PHASE 2
¢ Brush and bail the casing perforations and remove fill from the bottom of the well.

¢ Conduct a second color video, if necessary, to confirm the condition of the casing
and perorations if encrustation had blocked the initial video inspection.
* Repair casing/perforations if observed fo be open to the formation (holes in
casing, enlarged perforations, breaks in the casing joint welds).
» |nstall test pumping equipment (or re-install existing pumping equipment if in good
shape) to:
o re-develop the well,
o test for production and sand content,
o sample the well

Southwest Groundwater and Matrix mobilized March 29t pulled the well and conducted
a video. On review of the well video, the casing and perforations appear to be in good
shape and that brushing to remove soft sediment off of the louvers of some local
encrustation build-up and bailing the sediment fill from the bottom of the well is
recommended.

Board Agenda Item 2.




City of Needles, California
Request for Board Action

PHASE 3
e Purchase well pumping equipment. Well #15 needs a new pump, shaft couplers,
column pipe, bearings, discharge head, strainer, and airline.
e Installation of well pumping equipment.

The tentative schedule is;
e April 11" — Brush and Bail Well #15
e April 14-17th — Re-video to confirm casing and perforation condition and condition
of the bottom of the well
e May 18- Install test pump to re-develop the well on May 1. Install new pumping
equipment.
Fiscal Impact: As of March 31, 2023 is a balance of $1,165,000 available in the water

asset replacement fund.
Sylvia Miledi

Recommended Action: Authorize Southwest Groundwater to purchase and replace the
pumping equipment for well #15 not to exceed $64,528 to be funded by the water

department asset replacement fund

Submitted By: Rainie Torrance, Assistant Utility Manager
City Management Review: w)\ NA \ DR (o Date: U|12 |24
Approved:[_] Not Approved:[_] Tabled:[ ] Other:[]

Agenda ltem:




Matrix New World Enginearing
Southwest Groundwater

3033 N. 44 Street, Ste 270
Phoenix, AZ 85018
602.955.5547 973.240.1800
matrixneworld.com WBE/DBE

April 10, 2023 MATRIXNEWORLD

Rainie Torrance Engineering Progress
Assistant Utility Manager

City of Needles

817 Third Street

Needles, California 92363

rtorrance@pcityofneedles.com

SUBJECT: WELL #15 REPLACMENT EQUIPMENT, CITY OF NEEDLES, CALIFORNIA

Dear Ms. Torrance:

Matrix New World Engineering, Land Surveying and Landscape Architecture, PC (Matrix) has prepared
the following replacement and installation costs for specific down well equipment at City Well #15
following the review of the condition of the equipment removed from the well by Weber Water Resources
(Weber) and evaluated as to the operational condition of the equipment.

Costs to replace and install the equipment are summarized in Chart 1 and the Weber direct costs are
presented in Attachment | for reference.

SCOPE OF WORK
PHASE 3 - WELL #15 REPLACEMENT AND INSTALLATION EQUIPMENT COSTS
Task 3.1 — Purchase Down Well Pumping Equipment
Matrix has provided Weber's review of the down well pumping equipment to the City and has submitted
recommendations to replace worn and/or non-operational equipment. The description of the individual

items for replacement are presented in Attachment |. Weber will order the equipment on April 10 and
anticipates delivery of equipment within 7 — 10 days.

Task 3.2 - Installation of Replacement Down Well Equipment
Following removal of fill in the bottom of the well and the re-development and testing of Well #15 (Phase 2)
using temporary test pumping equipment, Weber will install the new replacement equipment into Well #15

for permanent operation. Testing is anticipated to be completed the first week of May and new equipment
installation would follow over the subsequent week.

COST PROPOSAL

Matrix proposes to conduct the Phase 3 scope of work on a time and material basis not to exceed the
following cost estimates without authorization. Phase 3 base equipment costs are presented in Chart 1.



City of

Well 15 Rehabilaton MATRIXNEWORLD
April 10, 2023 Engineering Progress
Page 2 of 3

CHART 1
PHASE 3 - WELL #15 REPLACEMNET EQUIPMENT COST AND INSTALLATION

Scope of Work ' | Matrix Fees | Weber
. and | Costs”
|_Expenses |

Phase 3 — Well #15 Down Well Replacement and
Installation Equipment Costs
Task 3.1 — Purchase Down Well Pumping Equipment $600 $41,088 | $42,488
Task 3.2 — Installation of Replacement Down Well Equipment $1,250 $20,700 | $22,040

*Weber's costs include a 10% Matnx administration fee.

Please call if you have questions or require further information.
Sincerely,

Matrix New World Engineering

i 0 e

Stephen D. Noel, RG
Principal Hydrogeologist

Attachment | — Weber Equipment and Installation Costs
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ATTACHMENT I

WEBER EQUIPMENT AND INSTALLATIONS COSTS



7551 S Atwood

w E B E R Mesa, AZ. 85212
Office:480-961-1141

WATER RESOURCES www.weberwaterresources.com

QUOTATION

CLIENT: QUOTE NO: |1
ATTENTION: PROJECT:

PHONE: DATE:

EMAIL: FROM: Pete Noel

Weber Water Resources is pleased to offer the following service for your review and consideration:

QUANTITY DESCRIPTION UNIT PRICE AMOUNT
16 1-15/16" 10TPI Shaft Coupling 304SS $271.00 $4,336.00
16 1-15/16"x3" W/L Rubber BRG $27.00 $432.00
15 10"x119.25" T&C Buttx Butt Column Pipe $650.00 $9,750.00
1 _11_?‘;23.25 Water Lube Column T&C Nominal 5' Butt $410.00 $410.00
12 7/8" 316SS Hex Head Cap Screw/ Bolt $18.35 $220.20
24 7/8" 316SS Flat Washer $2.25 $54.00
14" Airline tubing 1000’ Polyethylene Micro-Tubing
! 170 1D x .250 OD #9260 ¥93.90
Fairbanks Morse 14F-5STG Bowl Asmb W/L 10"
Disch w?NPT Sctn Impeller Trims: 1.19" 10"
1 Threaded suction Case Specify Shaft Size, TPI, And  ©10+317-00 $18,317.00
Projections Standard Construction
1 Fairbanks Discharge Head 16-1/2" x 10" Water Lube  $4,051.00 $4,051.00
1 10" Cone Strainer Male Thread Epoxy Painted SS $507.00 $507.00
Wrapped
$0.00
SUBTOTAL $38,170.80
TAX
TOTAL $38,170.80
TERMS & CONDITIONS

Terms net 10 days from date of invoice

Partial invoice to be generated at 30%, 60% and final completion.

Quotation valid for 10 days

Warranty: Service is warranteed against defect in labor for a period of 90 days from the date of start up. Warranty does not cover acts
of god, lubrication, aggregates (sand etc.), aeration, cavitations, customer supplied or used material
Freight is FOB Jobsite

All invoices are subject to a fuel surcharge

Customer Is responsible for all applicable sales tax

Inveices will be based on quantities consumed

Weber reserves the right to file 20 day preliminary lien notices on all projects

Delinquent invoices will be charged an interest rate at the highest percentage rate available by law



7551 S Atwood

w E B E R Masa, AZ. 85212
Office:480-961-1141

WATER RESOURCES www.weberwaterresources.com

QUOTATION

CLIENT: Matrix New World QUOTE NO: |1

ATTENTION: Steve Noel PROJECT: |Needles Well 15 - Phase 3
PHONE: 602-965-5547 DATE: 4/10/2023

EMAIL: L FROM: Pete Noel

Weber Water Resources is pleased to offer the following service for your review and consideration:

QUANTITY  DESCRIPTION UNIT PRICE AMOUNT
Pump rig and 3 man crew to mob new equipment to
12 site and stage. $325.00 $3,900.00
30 3 man crew and pump rig to install new equipment $350.00 $10,500.00
1 Per diem and hotel $3,500.00 $3,500.00
10 Project Management $100.00 $1,000.00
SUBTOTAL $18,900.00
TAX
TOTAL $18,900.00
TERMS & CONDITIONS

Terms net 10 days from date of involce
Partial invoice to be generated at 30%, 60% and final completion.

Quotation valid for 10 days

Warranty: Service is warranteed against defect in labor for a period of 90 days from the date of start up. Warranty does not cover acts
of god, lubrication, aggregates (sand etc.), aeration, cavitations, customer supplied or used material
Freight is FOB Jobsite

All invoices are subject to a fuel surcharge

Customer is responsible for all applicable sales tax

Invoices will be based on quantities consumed

Weber reserves the right to file 20 day preliminary lien notices on all projects

Delinquent invoices will be charged an interest rate at the highest percentage rate avallable by law

Sign Below to Accept Quote:

Authorized Rep Date
Title: PO Number:
Client: Matrix New World Email; Pete Noel

Phone Number: |Pete Noel

Thank you for the opportunity to be of service. Please sign, date and return with PO number and we will proceed with the project,



City of Needles, California
Request for Board Action

[ ] CITY COUNCIL I NPUA BOARD OF PUBLIC UTILITIES
Regular [] Special

Meeting Date: April 18, 2023

Title: Authorize Simon Sewer Maintenance to complete six (6) Manhole Geopolymer
Rehabilitations along Front Street to W Broadway in the amount of $36,075 utilizing
Wastewater Asset Replacement Funds

Background: Staff have been conducting manhole inspections since 2019 and
developing a changeout program for deteriorated and damaged manholes that need
replacement or rehabilitation. In 2021, three (3) deteriorated manhole rehabilitation were
completed on East Broadway at the entrance of the Wastewater Plant. In early 2022 an
additional three (3) additional manhole rehabilitations were completed on Front Street
and L Street.

The enclosed project is to rehabilitate six (6) manholes from the Bazoobuth Lift Station to
Front St/B St. The proposed manhole rehabilitations date early 1950’s and clay lined
built with bricks. They are deteriorating with the brick lining falling into the manhole.

The project consists of removing and replacing 30 vertical feet of the manhole with
geopolymer coating which adds 40-50 years of useful like to the manhole.

Fiscal Impact: As of March 31, 2022, the Wastewater Asset Replacement fund
has $302,477 available. Sylvia Miledi

Recommended Action: Authorize Simon Sewer Maintenance to complete six (6)
Manhole Geopolymer Rehabilitations along Front Street to W Broadway in the amount of
$36,075 utilizing Wastewater Asset Replacement Funds

Submitted By: Rainie Torrance, Assistant Utility Manager
City Management Review::!{gk\ L \Dpvan g Date: |||/ \ 22
Approved:[ | Not Approved:[| Tabled:[ ] Other:[]

Agenda ltem: 3.




Simon Sewer Maintenance

A Division of SIMON FAMILY ENTERPRISES, INC.
Jay Simon

P.0.BOX 616
FLORENCE, AZ
85132 USA

CELL (520) 360-0383

Date: February 1, 2023 EMAIL: simonsezz@cybertrails.com

Proposal: City of Needles Manhole Rehabilitation Project 2023

We are pleased to offer the following proposal to provide Geopolymer lining of 6
manholes, approzimately 53.5 vertical feet. Qur proposalis based upon correspondence
with your team via email, and phone. This proposal includes providing labor, matevial,
supervision, and equipment necessary to complete the scope of work listed below.

Scope of work performed:

e Provide pre-work submittal

e Mobhilize equipment and personnel necessary to complete structure
rehabilitation

e Typical surface preparation

e Spray application of Geopolymer

Item | Deseription Qty | Umit Rate Total
No.
Geopolymer Lining
{1” Thickness)
6 manholes 4 In :
1 Diameter 53.5 | VE $450.00 | $24,075.00
Manhole Frames &
2 Lids 5 Each Set Frame w/Lid | $2,000.00 | $10,000.00
3 Mohilization 1 Each $2,000.00 | $2,000.00
TOTAL PROPOSAL $26,075.00

Page 10f2



This pricing does NOT INCLUDE the cost for the following:

Furnishing bid, performance, or payment bonds - add 1.5% if required
Bypass Pumping

Traffic control

Non-weather-related delays

Pressure grouting

Well point/dewatering to lower water table

Material disposal

Site clearing or excavatinn

Site Restnration

Permits or fees

General Notes & Conditions:

Customer to provide access and locations to the manholes
Customer to provide access to potahle water supply and hydrant

Pricing valid for 30 days

Manhole pricing based on 4’ diameter manholes

Pricing based on 12hr workday/6-day work week

Proposal does not include installing of any inflow dish and chimney seals
One mobilization is included. Each additional mobilization will be charged
separately.

Thank you for the opportunity to offer you this proposal. Shonld yon have any questions or
require additional information, please do not hesitate to contact me.

Sincerely,

laySimon

2ilPage
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Manhole Rehabilitation




Needles, California
Request for Board Action

BOARD OF PUBLIC UTILITIES
X Regular  [] Special

Meeting Date: April 18, 2023

Title: EUSI, LLC operational support services relating to the wastewater
treatment facility and collection system March 2023

Background: See attached report

Fiscal Impact:

Environmental Impact:

Recommended Action: No action needed - information only

Submitted By:
City Management Revie'\n}:‘ \-:2\;'(\ 'K,_,Lﬂ)‘_(.l/\/_p YA L Date: Ll\ \/ \_;)_.'1’5
Approved:[ ] Not Approved:[ ] Tabled:[ ] Other:[]

4.

_—

Agenda ltem:




EUSI, LLC Operational Support Services relating
To the
Wastewater Treatment Facility and Collection System
March 2023
Mr. Rick Daniels,

Please find below a summary of our services provided associated with the operational support services for the wastewater
treatment facilities for the month of March 2023.

e The monthly daily average flow for March 2023 was 0.485 MGD.

e Completed the February 2023 monthly monitoring report for the state.

e Conducted in-house process control testing for the SBRs.

e Sent out the weekly and monthly samples as required by the monitoring permits.

e Tested the lift station and plant alarm callouts.

e Administrative coordination with finance and the administrative staff at 3" street is ongoing.

e Inspected facility perimeter fences and percolation ponds.

e Completed monthly service on the Kubota tractor and the 4” trash pump.

e Preventive Maintenance Program and preventative maintenance activities are ongoing per operating hours of the
various plant components.

e Completed the bar screen service and inspections throughout the month.

e Completed weekly inspection of the emergency generator prior to and during its weekly test runs.

e  Ongoing communication with City staff regarding items associated with the overall wastewater system.

e Trimmed salt cedars along the east fence line of the drying beds as they were encroaching on the fence.

Supplemental Repair Services, Exceptional Event(s) and Other Notable Information:

e March 1,2, and 3, 2023 operations staff shut down SBR #1 for inspection of the decanter valves. The basin was
drained to allow access to the equipment. Staff found a piece of plastic in one of the valves and was able to remove it
and rectify the issue. While the basin level was low, additional rags were removed from the miscellaneous fittings and
brackets that were accessible.

o Submitted air permit application to the Mojave Desert Air Quality Management District for the wastewater plant.

e March 24, 2023 operations on-call staff was called out at 1945 hrs for a high water alarm at the River Road lift
station. The inlet pipe going under River Road was jet and cleaned station was returned to normal operation.

e March 25, 2023 operations on-call staff was called out at 0107 hrs for a high water alarm at the River Road lift
station. Staff responded and the condition had corrected itself between the call out and arrival to the site. Staff
raised the high water float to help eliminate future false alarms.

o March 28, 2023 operations staff made 2 plant checks afterhours as the phone lines for the alarm systems were
not working. Staff checked the plant at 1800 and 2400 hrs. No charge for this activity.

Should you have any questions regarding the monthly activity please feel free to contact me at 602-300-7946.

Sincerely,

Vo

Kris Hendricks, EUSI, LLC
Managing Member



City of Needles, California

[ ] CITY COUNCIL D NPUA BOARD OF PUBLIC UTILITIES
Regular [] Special

Meeting Date: April 18, 2023
Title: Monthly activity report for January 2023

Background:

Fiscal Impact:

Environmental Impact:

Recommended Action: No Action Needed - Information Only
Submitted By: Rainie Torrance, Assistant Utility Manager

City Management ReviéW?“\\tfg N[ Reran Date: L\\lll?‘?\

Approved:[_] Not Approved:[] Tabled:[] Other:[_]

Agenda ltem: 5.
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NPUA Depository

NPUA DEPOSITORY TRANSFERS BY FUND AND BY MONTH

| Water | Sewer  Electic  AssetRepl

T3 166,000 $ 109,000 § 1,188,281 | $ 69,635

168,000 $ 150,000 § 1,086,891 § 60,635

Oct22|s - § 161000

Nov-22 '§ - |$ 130,000 $ 94000 $ 999,249 | § 69,635

Dec22|$ - '$ 394466 $ 379466 $ 389465 § 69,635
Uen23 | T2idea § 141652 § 123740 8 1470320 § 69,635
Feb-23 1 ‘3 . |
Mar23
_—

May:23"

Jun-23 |

{

199,000 $ 1286950 $ 69,635 § 55537

Source: jG'iL'frrahsfgr[}:?éim'bu_rsemé:rﬁ”Aébbngt's,fa;rtd Depository Agreement in place.

. Purch.Pmt |

Is 5837 8

'§ 55537

'§ 55536
'$ 5553

% 5,536

Juk22 |§ 721200 % 197300 § 72400 $ 1380691 § 69634 8 55537 8

$

191442303 | § 1.368418 § 1027612 § 7782856 |5 487444 '$ 338756 §

14,000

759,951

_ 7700

238,751
84,000

320,500

®w o e e » » »

o
1

_TOTALS
$ 2,490,762

$ 1,594,153

sl

1,768,814
1,756,122
1,432,420
1,809,068
2,546,091

$ 13,197,430

This report shows the depository transfers by month per the current b'éb_ashiut'érj}"Agreehﬁent in place.

P&L mo'ly. F23



NEEDLES PUBLIC UTILITY AUTHORITY
ACCOUNTS PAST DUE {OVER SIXTY DAYS)

COMPARISONS TO SALES |

CURR |
YEAR

MONTH

SALES

OVER,
SIXTY/

| %TO
| SALES
NINETY ?

... Amount
over 120 &
beyond

MONTH

YEAR

YTD

OVER
SIXTY/

%TO
SALES

Amount

~ over 120 &

beyond

Juk-21

~ Feb-22

OUI'CG

Sep-21

Oct-21

_Nov-21.

Jan-22.

| Mar-22
_Apr-22
S——

PYINNYY :ea e o e . » w w e

2,165,502

4,018,262

|'$ 134,918

§ 210,559

5,637,238
6,911,602
6163 630
9,204,128
110,483,536
11,616,742
12,661,635
113,830 531____
14,958, 609

$ 283,37 |
'§ 205,603
—
$ 300,163

$ 350,335 |

6.23%

5.24%

297%

" 434%

3.34%

$ 169,774
$253,890

§ 285,285

$ 376,208 | 2.979

| 123%

1.70%!

1.74%

see attached |
‘see attached
see attached
see attached
see attached
‘see aftached
see a{tacﬁé(f
see attached |
: see attached |

see attached

see attached

Aug-22 |

“Sep22 |

Dec22

Jan-23

Jul-22

oz |

Nov-22

| Apr_23 )

3,168,652 |

I T

1,601,148

5,221,151

6,354,665
6,986,210
8,650,348
9,737,382

Mar23 |

: NINETY
$224601
$ 236,690
'$ 284,747
$201,970 |
ssoae |
$528,006 |

$ 365,322

_see attached

ged Accounts Receivable Report (NPUA) o N

- Jun-23

his report shows the YTD sa!es for the utlimes and the over 60 & 90 by month

. #DIvfol

- 5.45%

| #DIvIoL

| #DIVIOT

| #DIVIOL

L TA4T%;

. 726%

6.10%

.. 3.85%,

#DIV/O! |

14.03%

see attached

see attached

_see altached _

see altached
see attached

see attached

see attached

see altached
see altached

see attached

_see attached

_see attached
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CASH BALANCES IN VARIOUS ACCOUNTS AND LOAN BALANCE TO GENERAL FUND|

AT: AT
NPUA 1 01/31/22 013123 |
LOCKBOX™ o
ACCOUNT R 945 023 $ 6,168,252 |
& LAIF ' ***see note below B
CITY |
Water % 271,406 $ - 533, 239
Sewer % 75,989 $ 363,446
Electric '$ 641416 % 1,890, 3_3_3 ;
Electric Asset Replacement Fund L
**Amount in NPUA LAIF &CD. o -
______ 8 2870253 |,
Source:

Cash by Fund Monthly Report

This report shows the cash balances in the NPUA, city utaiity funds,and

EEectrlc Asset Replacament fund in LAIF and CD.

01/31/23

P




NPUA_
REVENUE

Source:

| Dec-22
 Jan-23 |

Amount in Asset Replaceme

CITY&NPUA |

EXPENSE |

Sep-22
_oct22

 Feb-23

. Jun-23 |
L YTD Total

- NOV-Zg |

odu2z
Aug22.

i
oo

 Water |

$

226, 541 $

234,721 ' §

| 452,565 $

130,000 §
182,951 $

201,280 | $

1,462,450 | $ 1,084,355

_Water

185,079 8

120362 §

169,648 $

141,652 $

Sewer

158,866  $

160,791 : §
158,326 | §

161 154"1

170,882 |
172,338

Sewer

U 7234118
Tonge 5

$
84,971 |8
9,083 | $

93632 %

164157 | $

123,746 | $

Monthly Budget Report by Fund (revenue & expense)

e e eaiea:

7,063,144

' Electric

1215741 b

1,172,092 )

947,967 |

713,33 368

8

4,552,469

R
1,184,308 §

432010 3

“wisssls
1,473,329 §

_;$_

This report shows the monthly revenues and expendntures by utility fund,

$
662228 8
$

" Eloc Asset Repl
! {excl. bond debt)

Bal Fwd:
4,224,541
cur yreum:

11,856 |

| 42,343

41343 |

| (316,942)
3,807,599

(33,908)
42,343
_ (463 267),

42,343

®w B < e e 'm@ e

NPUA Exp

$ 628811

769638 -

Bond debt

89,737 | $ 710,478
92,833 § -
92422 |8 -

7983%6'$ -

02345 5 721198

$ 1431671

"TTOTALS

$
s
3
s
$
K
E:
s
$
$
$
$
$

1,601,148
1,567,504

2,062,501

1,133,514
1,083,202
1,075,101
1,086 986_

9,699,966

~_TOTALS

$ 5589374

1§ 961,040

$ 467,703
1§ 1,559,481

$ 777183

'$ 2,593,608

L o, B
1

s -

12,566,053




NPUA

'iFY_21 /122 At the end of
| Quartery | |
L - July-21 3
§ 3,299,199 | September-21] $
7 November-21 §
1,007,301

February-22 3

e 873:722 " March22' §

8 1035666 June-22'$
$ 6,215,888 | .8

NPUA B

" Recap of Power Purchase Expense $
FY22/23 ~ Atthe end of

Quarterly -i

. August22$

|8 3801,162  September22| §

" October-22. $

chembe_r_-_22 $

December~22 3

January-23 3
February—23
March-23
Aprll-23
May—23
~June- 23

ERERNCE

L

lRecap of Power. Purchase Expense $_

- August—21 3
October-21 $___

December-21! $, |
January-22; $

' _ Apr{i 22 $_ o
May-22! $

iy22 s

Nk _badsdes 5

" June 30, 2022

~ Monthly
1,271,228 8
874, 303_5
413,586
292,949
300,766
362,243 |
303,522
207,857
196,892
290,380
548,394 |
6,215,887

m:eaimjeeimém‘afm?ea;ee

danuary 30, 2023

Monthly ;
- 1,300, 629
11,629,652 |
870,981

P
(93]
o
—
.
1%

339,806
| 451,247
419,137 |

5,448, 493

eh hthh eeieeiee.yaiea ©»ww

1,353,668 | §

1,353,668
2,624,896
3,299,199

3712,785
74,005,734
4,306,500
4,668,743
4,972,265
5,180,222
5,377,114

| 5,667,494
6,215,888

Cum YTD

1 300 629 )
2, 930 181_

3, 801 ,162
4,236,304
4 576,110

5 027 357

5, 446 494_
5, 446 494

5, 446 494
5, 446 494 )
o 5446 494
5,446,494

Thls report shows the monthly purchased power expense compared to the prior year




NPUA _

'Recap of Electrlé Consumptlon (kWh)
_ Atthe end of‘

jFY 21/22

" 17,556,451

NF‘UA '

AT

Recap of Eiectnb Consumptton (kWh)
~ Atthe end of‘

FY 22/23

C Quartery

129,098,233

17,998,097

Quarterly |

15,790,328 |

. 19525497
82,647,807

] July~21
August—~22
September-22
October-22.

~ " November-22!

December—22
January-23
_February-23,
~ March-23:
Aprn 23
May—23
June~23

JuEy-—22
August—zz
September-22
October-22,
November-zz
December—zz _

_January-23! _
R . February—23;____
5,051,412 .

March-23

 Aprik23.

June 30, 2022

" Monthly

11,100,674 |
' 9,878,315
8,794,542
| 5,767,772,
6,205,709
5,584,970 |
5,562,230
5,250,523 |
4,977,575
5,763,297 .
5,560,468 |
8201732
82,647,807 |

...... l. -

“January 30, 2023 |

~ Monthly
9,000,422 °

8,835,530 .

11,253,281

6475130

4,155,128 .
7,367,839 |
5,051, 412

May-23,

~ June-23

~ Cum YTD {PEAK MW
11,100,674 2244
20,978,989 ﬁ 2137
29,773,531 20.28
35,541,303 1412
41,747,012 1129
47,331,982 9.89
52,804,212 10.40
58,144,735 10.05
63122310 1222
68,885,607 . 13.70

74446 075 | A

Th:s report shows the monthly electric consumption compared to the prior year.

82,647,807 | 21.30
CumYTD  PEAKMW
9,000,422 2244
17,844,952 20.53
29,008,233 | 2111
35,573,363 15.61
39,728,491  9.43
______ 47,006,330 10.43
52,147,742 10.29
52147742,
52,147,742 |
52,147,742 :
52,147,742 |
52,147,742 ©
|

4/11/2023




£2-10 wd ynNdN-3r

£c0e/ofy

i
:

A,

| 0lcl8

00°689°690°L 99'62Z°08) | LL'sye'eey 18°688'p5Y 122uaJaNp Jualino snid Jejoiqns (01 3NA)
_ _ :
i ! | —
08'¥59'26L 11°9/1°'98¢ 09°620°061 9£°€96'9G1 €16EV'661 seduefeq pajipneun - wol / (03 8np) gz Ad
0F L8 0F'LSE 0F1L89¢ 0F L3S ”, - O m
0Cve0’Lie Hgoz68's01)  (06°1L026¥)) L2869/ | ¥2°061'65¢ m pesmnquii-isrojo | |
i | : w GmmSnE_mh._mvcmv soualRglg ~
0868612/ LL) (S0'882'866'8) (062G 606) (65°c88'vEL) (9z's19%801) (sasuadx3)
00%/6'866'LL | 00'L6E'Z68'S | 00'LS6°65. | 00'998°110°L ! omimm\; vee'L SjualuLsINquIy
[elol U393 ,W leue) Jowy |y | i3JeMajsen FESTTTY e e ]

SHIAWNN a3LIANVNA

£Z0Z "NV Q-L°A

mv::m Auin b_o Jo mmm:wnxm v:m‘ ajeq o3 Ao 8 pred wu:wEwﬂanE_om kumm_u:m. 10 anpayag

? AAVNINMIYd:

Auoyny Amn 2liqng sajpaaN




City of Needles, California
Board Report

[ ] CITY COUNCIL [ 1 NPUA <] BOARD OF PUBLIC UTILITIES
Xl Regular [] Special

Meeting Date: April 18, 2023
Title: Western Area Power Administration (WAPA) Group Power Purchase Q1 FY 23/24

Background: WAPA and City Staff have been monitoring recent market prices which
have increased significantly from historical years. On April 4, 2023 staff transacted for FY
23/24 Q1 On peak for July 2023. WAPA estimated the on peak cost to be $950,000 for
10 MW, 24/7.

% TO
MONTH OFF PEAK  ON PEAK TOTAL LOAD
Jul-23 $950,000.00 $950,000.00 -9.03% Addition of 10 MW on peak

On April 4 we transacted for July 2023 on peak with Dynasty Power at $207.80/MWh.
Total cost is $831,200. A savings of $118,800. In comparison to the previous fiscal year,
1 additional MW of power was added to the load and there was a savings of $11,200.

MONTH 2022 2023 Difference
Jul-23  $842,400.00 $831,200.00 -$11,200.00
9 MW 10 MW

Fiscal Impact: The power purchase account was charged $950,000 in April 2023. The
$118,800 savings from this transaction were deposited into the trust account with WAPA
to use on

Recommendation: No Action Needed - Information Only

Submitted By: Rainie/]',o:rjnce, Assistant Utility Manager

City Management Revie‘w:i\ ‘.\1\ L0 \[“e;’\é‘" Y C Date: LH'U [7,,’3

Approved:[_] Not Approved:[ | Tabled:[ ] Other:[]

Agenda ltem:
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