REVISED (ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) — DISCRETIONARY
BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, FEBRUARY 7, 2023 - 4.00 P.M. - REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES
AGENDA
THE PUBLIC MAY ATTEND THIS MEETING TELEPHONICALLY
BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON
THE DAY OF THE MEETING BY EMAILING csallis@cityofneedles.com

Call to Order - Roll Call
Approval of Agenda (ACT)
Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled

are requested to do so at this time. When called by the Chairman, please come to the podium and announce
your name and address for the record. In order to conduct a timely meeting, a three minute time limit per
person has been established by Municipal Code Section 2-18. Amendments to California Government Code
Sec. 54950 prohibits the Board from taking action on a specific item until it appears on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address the
Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve Items 1 through 3 on the Consent Calendar by affirmative vote ~ (ACT)

1. Minutes of adjourned regular meeting held January 3, 2023
2. Minutes of regular meeting held January 17, 2023
3. Approve Task No. 6 with Petrelli Electric under the Electric Circuit Reliability Program to

complete electric system improvements relating to the power pole replacement program at a
cost not to exceed $202,000 to be funded with electric system asset replacement funds
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Regular Items (A three minute time limit per person has been established per Municipal Code
Section 2-18)

4. Approval of the proposed revised budget for fiscal year ending June 30, 2023 (Needles
Public Utility Authority, Water, Wastewater, Electric and All American Canal) (ACT)

5. Waive the reading and adopt Resolution No. 2-7-23 BPU exempting utility projects and the
purchase of supplies or equipment for any such utilities from the Needles Municipal Code

Section 8-9(e) and (f) up to an amount not to exceed $100,000 (ACT)
Reports (INF)
6. Wastewater certification update
7. EUSI, LLC operational support services relating to the wastewater treatment facility and

collection system December 2022
8. Monthly activity report October 2022
9. Project update on well no. 11 treatment plant upgrade

Pending Matters (not for discussion at this time)
a) Secure Energy Sources completion of a Project Development at a cost to the Needles Public
Utility Authority not to exceed $162,500 in response to an unsolicited proposal to provide a 20
MW natural gas fired base load capacity electric system upgrade (tabled January 3, 2023)

Manager’s Report
a) Incident Report(s)

Board Requests
Executive Session - Conference with Legal Counsel regarding existing litigation pursuant to Government
Code Section 54956.9(d)(1) (one case: Rio Buena Vista Assoc. et. al. v. City of Needles: Case Number
CIVSB 2028439)
Report by City Attorney
Adjournment
Posted: February 2, 2023
INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL

IS AVAILABLE PRIOR TO THE MEETING AT
http://www.cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to an
open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115. Notification 48
hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to
this meeting (28 CFR 35.102-104 ADA Title 1)
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BOARD OF PUBLIC UTILITIES
January 3, 2023
The adjourned regular meeting of the Board of Public Utilities held on the 3rd day of January,
2023, was called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the
following COMMISSIONERS present:
COMMISSIONERS LeJEUNE, BROWN, MOFFITT AND McNEIL

Also Present: SECRETARY SALLIS, CITY MANAGER DANIELS AND OTHER KEY
STAFF

EX ABSNC COMMISSIONER BROWN MOVED, SECONDED BY COMMISSIONER
McNIEL, to grant an excused absence to COMMISSIONER SCHNEIDER,
Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOIFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

APPROVAL COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
AGENDA  BROWN, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOIFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER
CORSPNDN: None
PBL.C APRN: None

CNST CAL None

REG ITEMS: COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
MOFFITT, to approve the minutes of the regular meeting held November 1,
MINUTES  2022. Motion carried by the following roll call vote:

NOV 1122
AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

CHAIRMAN COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
BROWN, to appoint CHAIRMAN CAMPBELL as Chairman for the ensuing
year of 2023. Motion carried by the following roll call vote:
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AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to appoint COMMISSIONER SCHNEIDER as Vice Chairman for the
ensuing year of 2023. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

Rainie Torrance, asst utility manager, made a brief introduction of those present
including Steve Lawrence, John Pena, and Lynn Warren all representing Secure
Energy and Brett Green representing Martin Construction Resources/Martin
Energy Group.

Steve Lawrence spoke on the purpose of their unsolicited proposal, suggested
solutions for the Needles Public Utility Authority's electric utility, and the history
of Secure Energy and what they’ve done to get here today. Brett Green explained
this is a quick solution to solve issues and part of a process to work through
details including economic stability both long and short term. COMMISSIONER
BROWN noted that the Ad Hoc Committee asked many questions and received
answers so are well versed.

CHAIRMAN CAMPBELL commented that this is a proposal to do a study and
share the costs to identify issues and problems in putting in gas technology and
asked if it included air quality management issues. Mr. Lawrence responded that
this is not a complicated project but complex so have been discussing a joint
package to come back to present to include contracting, financing, engineering
and all necessary entitlements which would also include the air quality district
board. He farther explained that they are looking at modular packages that are
already operating in San Bernardino County so should be no issues. The idea of
the project development agreement is to work through the different issues to have
the right solutions. CHAIRMAN CAMPBELL confirmed this is natural gas
driven to which Mr. Lawrence responded yes.

CHAIRMAN CAMPBELL explained that he would like COMMISSIONER
SCHNEIDER involved in this discussion due to his experience and expertise in
natural gas and air quality certifications. One concern is the NPUA's relationship
with Western Area Power Administration and the California Energy Commission
where the electric utility is considered a first provider, not generator but
consumer. That relationship needs to be understood if the utility were to lose that
status and if California would have more oversight. He also questions what this
might do to the greenhouse gas offsets. Mr. Lawrence responded that is why they
decided to go with project development to figure out all the issues and explore all
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matters. COMMISSIONER McNEIL felt the Board needs to make sure what the
utility gets will, in fact, meet our needs and will be beneficial to the utility.

CHAIRMAN CAMPBELL suggested that, at this point, the matter shift from the
Alternative Energy Ad Hoc Committee to the Ad Hoc Ratemaking Committee.

General discussion followed on the technology to be used, what the project
development will produce, and financial structure that if the utility’s costs will go
down if project costs go down.

CHAIRMAN CAMBPELL entertained a motion to table this matter to allow
input from COMMISSIONER SCHNEIDER and allow the Ad Hoc Committee
the opportunity to get that input.

COMMISSIONER MeNEIL MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to table this matter for two weeks. Motion carried by the following
roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER

City Manager Daniels confirmed that the next step will be Ratemaking Ad Hoc
Committee review which includes CHAIRMAN CAMPBELL, COMMIS-
SIONERS SCHNEIDER AND LeJEUNE.

CHAIRMAN CAMPBELL acknowledged the Ratemaking Ad Hoc Committee
report regarding debt relief of the Needles Public Utility Authority and the
Committee's recommendation to leave the utility rates status quo (electric,
wastewater and water). He spoke on the minimal decrease in rates and the
reduction in city revenues from cannabis. The Ad Hoc Committee is
recommending sending on to the city council to leave the utility rates status quo
and consider in the budget process.

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to accept the Ratemaking Ad Hoc Committee report regarding debt
relief of the Needles Public Utility Authority and the recommendation to leave the
utility rates status quo (electric, wastewater and water).

Discussion followed on the city’s financial obligation to the debt service and use
of city funds for other purposes with street infrastructure being primary.

Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, MOFFITT AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER SCHNEIDER
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MGR’S RPT:

After a brief explanation of the Lower Colorado River Tour to be held March
8-10, 2023, COMMISSIONER BROWN will attend.

CHAIRMAN CAMPBELL acknowledged the following reports: 1) EUSI, LLC
operational support services relating to the wastewater treatment facility and
collection system October and November 2022; 2) Well No. 15 annual maintenance
and efficiency test report; 3) Needles present perfected rights (PPR) report November
2022.

City Manager Daniels reported: 1) no incidents; 2) notified the Dept of Water
Resources has hired a consultant that will do 1,000 linear feet of water line leak
detection to find the overall porousness of leakage; 3) began construction on Lily
Hill booster station; 4) the electric meter automation installation is complete for
residential only and water meter installations will be going out to bid; 5)
wastewater contract crews passed an upgrade in certification setting the stage to
possibly taken back inhouse; 6) last of the Needles Redevelopment Agency
property behind the Towne Center has been sold and funds sent to county for
disbursement; 7) Hampton Inn first night of operation is today.

BRD ROQSTS: None

CHAIRMAN CAMPBELL declared the adjourned regular meeting of the Board of Public
Utilities held on the 3rd day of January, 2023, adjourned at 4:53 p.m.

ATTEST:

Chairman Secretary




BOARD OF PUBLIC UTILITIES
January 17, 2023

The regular meeting of the Board of Public Utilities held on the 17th day of January, 2023, was
called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the following
COMMISSIONERS present:

COMMISSIONERS LeJEUNE, BROWN AND SCHNEIDER

Also Present: SECRETARY SALLIS, CITY MANAGER DANIELS AND OTHER KEY
STAFF

EX ABSNC COMMISSIONER BROWN MOVED, SECONDED BY COMMISSIONER
SCHNEIDER, to grant an excused absence to COMMISSIONER MOFFITT.
Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN AND SCHNEIDER
NOES: NONE

ABSENT: COMMISSIONERS MOFFITT AND McNEIL

APPROVAL COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
AGENDA  LelEUNE, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN AND SCHNEIDER
NOES: NONE

ABSENT: COMMISSIONERS MOFFITT AND McNEIL
CORSPNDN: None
PBLC APRN: None
COMMISSIONER McNEIL telephonically entered the meeting at 4:03 p.m.

CNST CAL COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISSIONER
SCHNEIDER, to approve consent calendar items 1 through 2
1. Extend the existing Electrical General Services Contract working under the
Electric Circuit Reliability Program with Petrelli Electric for an additional three
(3) years to expire March 2026 to complete the electric system improvements and
approve Tasks No. 4 and No. 5 relating to the power pole replacement program, at
a total cost not to exceed $670,000 to be funded with electric system asset
replacement funds
2. Approve an exclusive three (3) year purchase of Douglas Fir power poles
through Stella-Jones for fiscal years 2023, 2024, and 2025 at an annual cost not to
exceed $100,000 to be funded with electric operations & maintenance budget
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REG ITEMS:

REPORTS:

MGR’S RPT:

Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER MOFFITT
None

CHAIRMAN CAMPBELL acknowledged the following reports: 1) Western Area
Power Administration group power purchase Q4 FY 22/23; 2) Monthly activity
report August and September 2022; 3) Needles present perfected rights (PPR) report
December 2022

City Manager Daniels reported: 1) a sewer leak from the Bazoobuth lift station.
Able to make repairs and not sufficient volume to require filing a report with the
Regional Water Quality Control Board; 2) will be submitting a revised purchasing
policy for Board review and approval to update and increase expenditure limits;
3) January 24 groundbreaking on the Lily Hill and possibly ‘L.’ Street booster
stations; 4) putting in power poles on ‘J’ Street; 5) going through midyear budget
review; 6) next meeting will provide project status report on the water treatment
plant

BRD RQSTS: COMMISSIONER BROWN questioned the status of COMMISSIONER

SCHNEIDER’S involvement in the Secure Energy Sources project development
on a 20 MW natural gas fired base load capacity electric system upgrade tabled at
the last meeting. CHAIRMAN CAMPBELL noted that questions have been sent
to Asst Utility Manager Torrance for follow up and she explained that it will now
go to the Ratemaking Ad Hoc Committee.

COMMISSIONER SCHNEIDER referenced a recent incident where a voltage
regulator failed and his concern on why it did not open. There was extremely low
voltage (brown out) which can cause damage to equipment, appliances, etc. Brief
discussion followed on the failure.

City Manager Daniels explained that the meter reader is completing water meter
reads in about two weeks and has an interest in wastewater so has been spending
the remainder of his time with them. This could be a first step toward taking
wastewater inhouse at some point.

CHAIRMAN CAMPBELL commented that the Ratemaking Ad Hoc Committee
needs to work with economic development to determine how to give will serve
letters to the cannabis facilities. Maybe need to look at rooftop solar for those
developments in a joint project with the utility. Discussion followed on electric
improvement needs, transmission system and funding.
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CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 17th day of January, 2023, adjourned at 4:28 p.m.

ATTEST:

Chairman Secretary
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City of Needles, California

[] CITY COUNCIL UTILITY BOARD []NPUA []RDA Regular [] Special

Meeting Date:

Title:

Background:

Fiscal Impact:

February 7, 2023

Approve Tasks No. 6 under the — Electric Circuit Reliability Program to complete
Electric System Improvements by Petrelli Electric with total work not to exceed
$202,000. '

On March 10, 2021, an invitation to bid was published in the Needles Desert Star, for
a 4-person electrical line crew including equipment and electrical tools.

Petrelli Electric Co was awarded a 3-year contract beginning November 2021 and
expiring November 2024 with each task being approved.

Task No. 1 — Completed energizing a cultivation facility located at Victory Ln & Hwy
95 by using distribution power from Bush Substation to this location through the
current transmission line as a temporary feed.

Task No. 2 — Completed Pole replacements on J Street from Balboa Street to
Parkway. Will be completed with Tasks #4 & #5.

Task No. 3 — Completed “Buck Pole” repairs near Needles Christian Church on
Balboa Street.

Task No. 4 — Completed Replace Poles in Alley between Cortez Street & Peru Street

Task No. 5 — Started Replace Poles on west side of B Street between Cibola Street
to Desnok Street and 3 poles on South side of Desnok Street between A & C Streets.

Task No. 6 Replace Poles in Alley between Coronado and Balboa.
This is the final alley to be completed in the Vistas.

The total cost for Task #6 - $202,000 and will be paid by will be paid by Electric
System Asset Replacement Fund, task no. 4 is expected to come in under budget
with a savings of approximately $35,000. There is a balance in the electric capital
asset of approximately $2.5M.

Sylvia Miledi

Recommendation: Approve Tasks No. 6 under the — Electric Circuit Reliability Program to complete
Electric System Improvements by Petrelli Electric with total work not to exceed $202,000.

Submitted By:

Rainie Torrance, Assistant Utility Manager

City Management ReviewT—-Z | I~ Date: | \59 ) 23
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City of Needles, California
Request for Board Action

[ CITY COUNCIL [ ] NPUA D<] BOARD OF PUBLIC UTILITIES

Meeting Date:
Title:

Background:

Fiscal Impact:

X Regular [] Special
February 7, 2023
FY 2022-23 Mid-year Budget Revisions

The City Manager and Finance staff have reviewed the approved 2022-23
NPUA budget against actual revenue and expenditures through December
31, 2022 (6 months). There are two changes that are being proposed from
the original budget to the revised budget. Due to the ongoing Rio Buena
Vista litigation, legal budget for both Water and Wastewater needs to be
increased by $50,000 each. Staff has also requested adding $50,000 to
revenue for both Water and Wastewater due to increases from new
customers and peak season increases.

Revenues are consistent for this time of year, and total departmental
expenditures are at their pro rata percentage for the year as follows:

Revenues Expenditures
(% of annual budget)

Water 46% 48%
Wastewater 47% 49%
Electric 45% 61% *
All American Canal (AAC) 53% 88% "*

Electric Expenditures are at 61% due to the advanced power purchases
required to lock in pricing and availability. The AAC expenditure budget is at
86% because of the annual payments made to BOR in December 2022.
These payments account for 81% of the total AAC budget.

See attached budget report.

Recommended Action: Approve Proposed Revised Budget for fiscal year ending June 30,

2023.
Submitted By: Sylvia Miledi, Director of Finance
City Management Review: Q‘\ N~ Date: \!30) 27
Approved:[_] Not Approved:[ ] Tabled:[ ] Other:[]

Agenda Item: 4.
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City of Needles, California
Request for Board Action

[] CITY COUNCIL/NPUA Board of Public Utilities [X] Regular [_] Special

Title: Adopt Resolution No 2-7-23 BPU Exempting Utility Projects and the
Purchase of Supplies or Equipment for any such Utilities from the Needles
Municipal Code Section 8-9 (E) and (F)

Meeting Date February 7, 2023

Background: Ordinance 524-AC adopted in 2006 set purchasing policies for three
informal bids for purchases 5,000 — 14,999 and the issuance of a formal bid for all
purchased over $15,000.

Section 1109 of the Charter provided that projects for the extension or development of
any public utility operated by the city or for the purchase of supplies and equipment may
be excepted from this requirement.

Due to inflation and current market conditions the utilities are not able to procure
materials and equipment in a timely manner without having to issue a formal bid for
every single purchase.

For example, one (1) truck load of 45-50’ poles (approximately 20 poles) cost $47,000,
thirty (30) anchors $17,000, one (1) 50 KVA transformer cost $2,100 each, one (1) 10’
main clamp costs $2,000, one (1) crimping tool costs $2,500.

To ensure that the utilities keep the proper equipment on site for routine maintenance
and repairs is critical to our operations. The current procurement limits restrict staff's
ability to order proper stock of materials.

Fiscal Impact: Reduces staff and finance personnel time to procure equipment,
materials, and supplies for the utilities.

Sylvia Miledi

Recommended Action:  Adopt Resolution No 2-7-23 BPU Exempting Utility Projects
and the Purchase of Supplies or Equipment for any such Utilities from the Needles
Municipal Code Section 8-9 (E) and (F)

Submitted By: Rainie Torrance, Assistance Utility Manager

City Management Review: \%‘ \ Date: l}3_0} 22

Approved:[ | Not Approved: Tabled:[] Other:[]
Agenda Item: 5.
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RESOLUTION NO. 2-7-23 BPU

RESOLUTION OF THE BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
EXCEPTING UTILTITY PROJECTS AND THE PURCHASE OF SUPPLIES OR
EQUIPMENT FOR ANY SUCH UTILITIES FROM NEEDLES MUNICIPAL CODE
SECTION 8-9(E) AND (F)

WHEREAS, section 1109 of the Charter of the City of Needles and Ordinance No. 658-
AC, provide that projects for the extension or development of any public utility operated by the
City or for the purchase of supplies or equipment for any such utility may be excepted from the
requirements of the purchasing procedures set forth in the Charter and the Needles Municipal
Code, provided the City Councit so determines by at least five affirmative votes; and

WHEREAS, the City has increasingly encountered difficulties when making purchases
of supplies, materials, and services related to public utilities due in part to increased costs and
supply chain disruptions; and

WHEREAS, the City wishes to improve the economy and effectiveness of the City’s
purchasing efforts related to utilities by excepting from the bid procedures set forth in Needles
Municipal Code section 8-9(e) and (f), purchases related to projects for the extension or
development of any public utility operated by the City or for the purchase of supplies or
equipment for any such utility in an amount not to exceed ONE HUNDRED THOUSAND
DOLLARS ($100,000).

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
NEEDLES AS FOLLOWS:

Section 1. The Recitals set forth above are true and correct.

Section 2. Purchases related to projects for the extension or development of any
public utility operated by the City or for the purchase of supplies or equipment for any such
utility in an amount not to exceed ONE HUNDRED THOUSAND DOLLARS ($100,000) shall be
exempt from the City’s bidding requirements set forth in Needles Municipal Code section 8-9(e)
and {f).

Section 3. This resolution shali become effective on its adoption.
Section 4. All portions of this resolution are severable. Should any individual

provision or portion of a provision of this resolution be adjudged to be invalid and
unenforceable, the remaining provisions and portions of provisions shall be and continue to be




fully effective, except as to the provision(s) andf/or portion(s) of provisions that have been
judged to be invalid.

PASSED, APPROVED, AND ADOPTED at a regular meeting of the Board of Public
Utilities of the City of Needles, California, held on the 7th day of February 2023, by the
following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:
Chairman Secretary




ORDINANCE NUMBER 658-AC

AN ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF NEEDLES, CALIFORNIA, AMENDING CHAPTER 8, ARTICLE Il OF THE
NEEDLES MUNICIPAL CODE, PURCHASING

WHEREAS, section 1109 of the Charter of the City of Needles provides that projects for
the extension or development of any public utility operated by the City or for the purchase of
supplies or equipment for any such utility may be excepted from the requirements of the
purchasing procedures set forth in the Charter, provided the City Council so determines by at
least five affirmative votes; and

WHEREAS, amending the City's purchasing ordinance as set forth in the Needles
Municipal Code, to include the procedure for excepting projects for the extension or development
of any public utility operated by the City or for the purchase of supplies or equipment for any such
utility from the City’s purchasing requirements will be consistent with the Charter and will assist
the City in its efforts to be more effective and efficient when making purchases related to utilities.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NEEDLES DOES HEREBY
ORDAIN AS FOLLOWS:

SECTION 1. The City Council HEREBY FINDS AND DETERMINES that this activity is
not subject to the California Environmental Quality Act ("CEQA") pursuant to CEQA Section §
15060 (c)(2), the activity will not result in a direct or reasonably foreseeable indirect physical
change in the environment

SECTION 2. The City Council HEREBY FINDS AND DETERMINES that facts do exist to
approve an amendment to the Needles Municipal Code.

SECTION 3. The City Council HEREBY APPROVES this Ordinance amending the
Needles Municipal Code as follows:

8-9(h), Exceptions to Bid Policy, of the Needles Code, is hereby amended to add the
following:

(9) Pursuant to section 1109 of the Charter, projects for the extension or
development of any public utility operated by the City or for the purchase
of supplies or equipment for any such utility may be excepted from the
requirements of the purchasing procedures adopted by the City, provided
the City Council so determines by at least five affirmative votes.

SECTION 4. If any section, subsection, subdivision, paragraph, sentence, clause or
phrase added by this Ordinance, or any part thereof, is for any reason held to be unconstitutional
or invalid or ineffective by any court of competent jurisdiction, such decision shall not affect the
validity or effectiveness of the remaining potions of this Ordinance or any part thereof. The City
Council hereby declares that it would have passed each section, subsection, subdivision,
paragraph, sentence, clause or phrase thereof irrespective of the fact that any one or more
sections, subsections, subdivision, paragraphs, sentences, clauses or phrases are declared
unconstitutional, invalid or ineffective.

SECTION 5. This action shall become final and effective thirty (30) days after this decision



by the City Council as provided by the Needles Municipal Code.
SECTION 6. The City Clerk shall certify to the adoption of this Ordinance.

NOW, THEREFORE, BE IT ORDAINED that the City Council of the City of Needles, California,
approved the amendment stated above to the Needles Municipal Code.

INTRODUCED AND READ for the first time and ordered posted at a regular meeting of
the City Council of the City of Needles, California, held on the day of , 2023 by
the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Mayor Janet Jernigan

ATTEST:

City Clerk Dale Jones, CMC

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the City of
Needles, California, held on the day of , 2023, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Mayor Janet Jernigan.

ATTEST.:

City Clerk Dale Jones, CMC

APPROVED AS TO FORM:

John O. Pinkney, City Attorney
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City of Needles, California
Request for Board Action

[] CITY COUNCIL/NPUA [X] Board of Public Utilities Regular [] Special
Title: Wastewater Certification Update
Meeting Date February 7, 2023
Background: The City currently contracts with EUSI, LLC (“EUSI") to operate the
Needles Wastewater Treatment Plant ("WWTP”). EUSI has been providing wastewater
system operations services to the City of Needles since December 1, 2012
The City's wastewater system requires a grade 4 Chief Plant Operator based on the type
of treatment and plant capacity. In order to begin developing adequate staffing, the city
posted for a Wastewater Operator 1 in 2019 and officially began hiring city operators.
The City’s operator Sy Foley officially received his Treatment Grade |l certification in
January 2023. EUSI employees Aaron Gilmer and Rahmon Perry also have received
Treatment Grade |l Certifications.

Fiscal Impact: None

Recommended Action: Information Only

Submitted By: Rainie Torrance, Assistance Utility Manager
City Management Review: ?EQM—- Date: 1'@22 D
Approved:[ ] Not Approved:[ ] Tabled:[ ] Other:[]

Agenda Iltem: __ 6.
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Needles, California
Request for Board Action

X] BOARD OF PUBLIC UTILITIES
X] Regular [] Special

Meeting Date: February 7, 2023

Title: EUSI, LLC operational support services relating to the wastewater
treatment facility and collection system December 2022

Background: See attached report

Fiscal Impact:

Environmental Impact:

Recommended Action: No action needed - information only

Submitted By:
City Management Review: E\ ' L Ot— Date: )\ ) >0 125
Approved:[] Not Approved:[_] Tabled:[ ] Other:[]

Agenda ltem: /.




EUSI, LLC Operational Support Services refating
To the
Wastewater Treatment Facility and Collection System
December 2022
Mr. Rick Daniels,

Please find below a summary of our services provided associated with the operational support services for the wastewater
treatment facilities for the month of December 2022,

¢ The monthly daily average flow for December 2022 was 0.489 MGD,

e Completed the November 2022 monthly monitoring report for the state.

e Conducted in-house process control testing for the SBRs.

e Sent out the weekly, monthly, and balance of the annual samples as required by the monitoring permits.

e Tested the lift station and plant alarm callouts.

e Administrative coordination with finance and the administrative staff at 3% street is ongoing.

s Inspected facility perimeter fences.

+ Completed monthly service on the Kubota tractor and the 4” trash pump.

* Preventive Maintenance Program and preventative maintenance activities are ongoing per operating hours of the
various plant components.

e Completed the bar screen service and inspections throughout the month.”

¢ Percolation pond and fence inspections.

e Continue with drying the screenings prior to placement in the dumpster to address some issues that the waste hauler
was having with too much water in the dumpster.

+ Instalied new battery for the jetter.

¢ Annual testing of the backflow devices was completed at the treatment plant.

¢ Completed weekly inspection of the emergency generator prior to and during its weekly test runs.

¢ Ongoing communication with City staff regarding items associated with the overall wastewater system.

» Received the fully serviced fall protection and confined space hoist.

Supplemental Repair Services, Exceptional Event(s) and Other Notable Information;

e December 16, 2022 staff was called out for a high water alarm at the K-street lift station. The number 1 pump failed.
Pump was isolated to troubieshoot on the 17, No charge for this call out response.

s December 17, 2022 staff worked at K-street to troubleshoot issues with the number 1 pump. Staff replaced the motor
starter and checked other components. The pump stili would not operate after changing these components.
Wastewater staff responded on Monday the 19t and found that the new motor starter that was installed was bad so
it was replaced. They also found a wire to the old auto-dialer that was falsely activating the highwater alarm. Staff
disconnected this and tested the alarm call outs for proper function and the station was returned to normal
operation. While at the site the team pulled the pumps and cleaned them as part of routine maintenance. No charge
for this call out response,

Should you have any questions regarding the monthly activity please feel free to contact me at 602-300-7946.

Sincerely,

Kris Hendricks, £USI, LLC
Managing Member



City of Needles, California
Board Report

[ ] CITY COUNCIL [ ] NPUA [X] BOARD OF PUBLIC UTILITIES
X] Regular [] Special

Meeting Date: February 7, 2023
Title: Monthly activity report for October 2022

Background:

Fiscal Impact:

Environmental Impact:

Recommended Action: No Action Needed - Information Only

Submitted By: Rainie Torrance, Assistant Utility Manager

City Management Review: 7\1 A - Date: _\ ( 20 _]2-"5

Approved:[ ] Not Approved:[_] Tabled:[ ] Other:[]

Agenda ltem:

Page 1 of 1
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NPUA Depository

NPUA  |DEPOSITORY TRANSFERS BY FUND AND BY MONTH

Bond Fund Water Sewer Eie_;ﬁ_turic Asset Repl | Purch. Pmt LCW TOTALS
Ju-22 |$ 721,200 |$ 197,300 |[§ 72,400 | $ 1,360,691 |$ 69634 $ 55537 |$ 14,000 | § 2,490,762
Aug-22 | § - s 186000|$ 109000 $ 1,186,281 |$ 69635 $ 55537 | $ 7,700 $ 1,694,153
Sep-22 | $ - |5 168000 $ 150,000 |$ 1,086,801 |§ 69,635,$ 55537 ' $ 238751 $ 1,768,814
Oct-22 | § - 1% 161000/$ 99,000 | $ 1,286,950 | § 69,635 |$ 55537 |$ 84,000 | $ 1,756,122
T S s R A A E— ; .
Dec-22 $
Jan-23 $ -
Feb-23 $ -
Mar-23 $ -
Apr-23 $ -
May-23 $ -
Jun-23 $ -

$ 721,200 | $ 692,300 $ 430400 |$ 4920813 |$ 278530 % 222,148 ' $ 344451 |$ 7,609,851

Source: G/L Transfer/Reimbursement Accounts and Depository Agreement in place.

b

! | |
a

This report shows the depository transfers by month per the current Depository Agreement in place.

P&L mo'ly. F23




NEEDLES PUBLIC UTILITY AUTHORITY

ACCOUNTS PAST DUE (OVER SIXTY DAYS)

COMPARISONS TO SALES
"MONTH |  YTD OVER | %TO | Amount | MONTH YTD OVER | %TO Amount
CURR | SALES SIXTY/ | SALES| over1208 | CURR SALES SIXTY/ | SALES | over120&
YEAR NINETY beyond YEAR NINETY beyond
Jul-21 |$ 2,165,502 | $ 134,918 | 6.23%, seeattached | Jul-22 | § 1,601,148 | $ 224,691 | 14.03%  see attached
Aug-21 [§ 4018262 | $ 210,550 | 5.24%)| seeattached | Aug22 | § 3,168,652 | § 236,690 |  7.47% see attached
Sep-21 |$ 5,637,238 | $ 283,337 | 5.03%| see attached | Sep-22 | § 5,221,151 | $ 284,747 | 5.45%) see attached
Oct-21 |$ 6,911,602 | § 205,603 | 2.97%| seeattached | Oct-22 | $ 6,354,665 | $291,970 |  4.59% see attached
Nov-21 | § 8,193,630 | $ 419,505 | 5.12%| see attached | Nov-22 #DIVIO! | see attached
Dec-21 | $ 9,204,128 | $ 390,163 | 4.24%| see aftached | Dec-22 #DIVIO! | see attached
Jan-22 | $ 10,483,536 | § 350,335 | 3.34%| see aftached | Jan-23 #DIV/O! | see altached
Feb-22 | $ 11,616,742 | $ 378,334 | 3.26%| see attached | Feb-23 #DIVIO! | see attached
Mar-22 | $ 12,661,635 | § 376,208 | 2.97%| see altached | Mar-23 #DIV/O! | see attached
Apr-22 | § 13,830,631 | § 169,774 | 1.23%| see attached | Apr-23 #DIV/O| | see attached
May-22 | $ 14,959,600 | § 253,800 | 1.70%| see attached | May-23 #DIV/O! | see attached
Jun-22 |'$ 16,429,566 | § 285255 | 1.74%| see attached | Jun-23 #DIV/O! | see attached |
“CJ‘UI’CG:

ged Accounts Receivable Report (NPUA)

his report shows the YTD sales for the utilities, and the over 60 & 90 by month. B
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CASH BALANCES IN VARIOUS ACCOUNTS AND LOAN BALANCE TO GENERAL FUND|

AT AT
NPUA 10/31/21 10/31/22
'LOCKBOX"
ACCOUNT 1§ 10,370,423 | § 6,914,014
& LAIF ***see note below
CITY
Water $ 227,742 | $ 316,467
Sewer $ 51,601 | $ 151,958
Electric $ 1117572 | § e3g318,
ARARAREREFRRRRAARRARAAAAARRARAARAEARATRR T AT TR AR AR TR Rk hkkhhhhhhhhkhhikiid
Electric Asset Replacement Fund
***Amount in NPUA LAIF & CD
3 2,870,253 | 10/31/22

Source:

Cash by Fund Monthly Report
|

in the NPUA, city utility funds, and

Electric Asset Replacement fund in L

AlF and CD.




NPUA Water Sewer Electric TOTALS
REVENUE | Jul-22 |$ 226,541 $ 158,866 | $ 1215741 $ 1,601,148
Aug-22 |$ 234721 |$ 159791 |$ 1172992 $ 1,567,504
Sep-22 |$ 452565 | % 158,326 | $ 1,441,610 $ 2,052,501
Oct22 |$ 24393 |$ 161154 | § 047967 | $ 1,133,514
Nov-22 $ -
Dec-22 $ -
Jan-23 $ -
Feb-23 $ .
‘Mar-23 $ -
Apr-23 $ -
 May-23 $ -
Jun-23 $ -
YTDTotal § 938219 |$ 638,135 § 4,778,306 $ 6,354,667
CITY & NPUA Water Sewer Electric Elec Asset Repl | NPUA Exp Bond debt TOTALS
» Bal Fwd : {excl. bond debt)
EXPENSE $ 4,224,541
CUIr yr cum:
Jul-22 |$ 198,252 |$ 72,341 |$ 4,552,460 $ (33,903)| $ 89,737 | $ 710478 | $ 5,589,374
""" Aug-22 |$ 165079 |$ 108557 |$ 552,228 @ $ 42,343 | § 92,833 | § - |$ 961,040
Sep-22 |$ 115066 |$ 84,371 |% 639,111 |$ (463,267)| $ 92,422 | $ - |'$ 487,703
Oct22 |$ 160559 |$ 98,083 |$ 1,184,308 | $ 11,856 [ $ 104675 | § - 1'$ 1,559,481
Nov-22 g -
Dec-22 $ -
Jan-23 $ -
Feb23 | $ -
Mar-23 $ -
Apr-23 $ -
May-23 $ -
Jun-23 ) $ -
YTD Total| $ 638956 | $ 363,352 | $ 6,928,116 | $ (442,971) $ 379667 |$ 710478 |$ 8,577,598
Amount in Asset Replacement Fund....................... 3 3,781,670

Monthly Budget Report by Fund (revenue & expense)
|

|

This report shows the monthly revenues and expenditures by utility fund.




NPUA l

1

Recap of Power

Purchase Expense $

FY21/22 At the end of June 30, 2022
Quarterly Monthly Cum YTD
July-21} $ 1,353,668 | $ 1,353,668
August-21| $ 1,271,228 | $ 2,624,806
$§ 3299199 | September-21| $ 674,303 : $ 3,299,199
October-21| § 413,586 | § 3,712,785
November-21| $ 292,949 | $ 4,005,734
$ 1,007,301 December-21| $ 300,766 | $ 4,306,500
January-22| $ 362,243 | § 4,668,743
February-22| $ 303,522 | § 4,972,265
3 873,722 March-22! $ 207,957 | $ 5,180,222
April-22: & 106,892 | § 5,377,114
______________ , May-22] § 290,380 | $ 5,667,494
$ 1,035,666 June-22| $ 548,394 | $ 6,215,888
$ 6,215888 $ 6,215,887
NPUA
Recap of Power Purchase Expense $
FY 22/23 Atthe end of] October 31, 2022
Quarterly Monthly Cum YTD
July-22| $ 1,300,629 | § 1,300,629
August-22| $ 1,629,552 | $ 2,930,181
$§ 3,801,162 September-22| $ 870,981 | $ 3,801,162
October-22| $ 435142 | $ 4,236,304
November-22 $ 4,236,304
$ 435,142 December-22 $ 4,236,304
January-23 $ 4,236,304
February-23 $ 4,236,304
3 - March-23 $ 4,236,304
~ April-23 3 4,236,304
May-23 $ 4,236,304
3 - June-23 $ 4,236,304
$ 4,236,304 $ 4,236,303

This report shows the monthly purchased power expense compared to the prior year.




NPUA

|

Recap of Electric Consumption (kWh)

FY 21/22 At the end of June 30, 2022
Quarterly Monthly Cum YTD PEAK MW
July-21 11,100,874 11,100,674 22.44
August-22 9,878,315 20,978,989 21.37
29,773,531 | September-22 8,794,542 29,773,531 20.28
October-22 5767772 | 35,541,303 14.12
 November-22 6,205,709 41,747,012 - 11.29
17,558,451 December-22 5,684,970 47,331,982 9.89
January-23 5,662,230 52,894,212 10.40
February-23 5,250,523 58,144,735 10.05
B 15,790,328 March-23 4,877,575 63,122,310 12.22
~April-23 5,763,297 68,885,607 13.70
May-23 5,560,468 74,446,075 18.45
19,525,497 June-23 8,201,732 82,647,807 21.30
82,647,807 82,647,807
NPUA _
'|Recap of Electric Consumption (kWh})
FY 22 /23 Atthe end of.  October 31, 2022
_ Quarterly Monthly CumYTD PEAK MW
July-22 9,009,422 9,009,422 22.44
August-22 8,835,530 17,844,952 20.53
29,098,233 | September-22 11,253,281 29,008,233 21.11
October-22 6,475,130 35,573,363 15.61
November-22 35,673,363
6,475,130 December-22 35,673,363
January-23 35,573,363
February-23 35,573,363
- March-23 356,573,363
April-23 35,573,363
May-23 35,573,363
- June-23 35,573,363
35,573,363 35,573,363

This report shows the monthly electric consumption compared to the prior year.

1/30/2023
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Needles, California
Request for Board Action

[] CITY COUNCIL [ ] NPUA [X] BOARD OF PUBLIC UTILITIES
Regular [] Special

Meeting Date: February 7, 2023
Title: Well No. 11 Treatment Plant Upgrade Project Status
Background: On November 12, 2022, The City executed a Design Build Agreement

with the general contractor, Pacific Hydrotech Corporation (PHC) for the
design and construction of the Well No. 11 Treatment Plan Upgrades.
PHC has teamed up with Water Works Engineers (WWE) to provide the
complete design and construction administration for the project.

WWE previously submitted A Basis of Design Report which has gained
concurrence from the State Water Resources Control Board (SWRCB).

Further construction updates will be presented at the meeting.
Fiscal Impact: None
Environmental Impact: None
Recommended Action: None

Submitted By: Kathy Raasch, Projects Manager

City Management Review: Z L S Date: ll E s 2%

Approved:[ | Not Approved:[ ] Tabled:[ ] Other:[ ]

Agenda ltem: 9.
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