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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Rick Daniels, City Manager@‘ &’

SUBJECT: Manager's Report

DATE: January 13, 2023

e City Manager
** \Working on attracting new housing with the Needles Housing Authority and U.S. HUD
** Bridge work has begun and one way traffic across the bridge will begin January 16
** Visitor Center is complete in the El Garces and ready for occupancy
** Working with developer of the vacant downtown parcel
** Analyzing development costs differential between California and Arizona
** Removed graffiti at Train Park and added light at Santa Fe Park flagpole
** Continuing to work on utility billing errors

o City Clerk
** Assisting city attorney's office with ongoing litigation including production of documents
** Assisting the planning department with agenda packet preparation, attending meetings and
preparing minutes
** Responding to various records requests

e Community Services
Transit, Recreation, Senior Center, Parks, Cemetery:
** Continue work with county staff re county resource fair scheduled for March 8 at the El Garces
** Participated in Zoom meetings with San Bernardino County Transportation Authority (SBCTA),
Amma Transit Planning and TransTrack representatives to resolve TransTrack report issues
** Participated in county webinar re 2023 homeless point in time count and coordinated with
sheriff's dept staff who will conduct the count
** Participated in FTA webinar re overview of third party contracting & procurement practices
** Participated in TEAMS meeting with Transportation Concepts and Creative Bus Sales
representatives re purchase of new NAT bus. Waiting on quote
** Worked senior center in absence of senior aide
Transit: ** Shopper shuttle had a total of 9 roundtrip passengers (18 boardings) for the four weeks
in December averaging 2.25 riders per trip (maximum bus capacity is 9)
** No medical transports
** Concrete poured and now waiting on placement of a shelter at the NAT stop on Bailey at the
Senior Center
Senior Center: ** Open for full services including daily noon meal program, bodies-in-motion
exercise class, Wii bowling, and facility rentals
** Bingo resumed with a slow start after a 2 year break but participation is increasing
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** No December craft
** Average daily use was 33 participants/visitors for lunch and other senior activities/services
Recreation: ** Currently in youth basketball season for grades 3-8 with 150+ children enroiled
** Preparing for 16! Annual Spring Classic Basketball Tournament to be hosted March 4-5
** Preparing for mid-year budget revisions
** Annual pee wee derby in December with 17 racers _
** Santa's Workshop with 40 participants and partnered with Arrowhead Credit Union in which
they supplied lunch and gifts presented by Santa Claus
* One of the new 20-ton air conditioning units has arrived and is being installed. This unit will
replace the one that has been out of service 10+ years
Facility rentals for November & December.
Jack Smith Park: 1- 5hr rental @ $16hr
Gym: 1~ 4hr rental @ $25hr
Santa Fe Park: 2 rentals (full day & 2hr) @ $20hr
Aguatics: ** Routine maintenance being done
** Main pool plaster repair and tile replacement has started
* Required maintenance to slide and structure will begin after main pool maintenance
** Fencing has been replaced from the storm damage in September
Jack Smith Park: ** Preparing for the upcoming season, ordering new signage for the kiosk with
the new fee schedule and ordering passes
* Will be meeting with code enforcement and public works to discuss any issues or new
implementations for the upcoming season
Cemetery; ** Routine maintenance including mowing, edging, basic tree trimming, weed control
and irrigation repairs
** There were no interments in December
Parks: ** Continued routine maintenance including weed control in all parks
** Clean restrooms at all parks and other city facilities

» Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** Issued zoning/special event permits for Christmas Holiday events
** Continue to work on Land Use and Transportation Element
** Submitted application to the California Department of Housing and Community Development
for Pro-housing Designation Program
= Provided San Bernardino Council of Governments the Council's letter of intent to participate in
the San Bernardino County Housing Trust
** Provided the California Department of Transportation Director a letter from the Mayor to begin
the process for AB 2152 to establish a pilot project for off-highway motor vehicles
** Site plan reviews for residential and commercial development projects
» Continue to reach out for assistance regarding available funds/grants for housing
** Field phone calls and questions on zoning, setbacks, minimum requirements
* Completed the sale of Needles Redevelopment Agency property for $1,169,905
** Met with the Presiding Judge to plan for opening of the Needles courthouse
* Finalized CEQA documents for the Needles Land Use and Transportation Elements in addition
to the Riverlux Tract Map
* \Worked with code enforcement to implement the short term rental program
** Awarded a grant from the U.S. Department of Housing & Urban Development for technical
assistance to develop programs to attract housing
Code Enforcement: **
Building & Safety: ** Currently have 143 active permits, 14 permits ready to issue; 19 projects
under review
* |ssued 11 permits in December (residential: 4 reroof, 1 remodel; 1 solar; and 1 manufactured
home; and commercial: 2 plumbing and 2 electrical)
** Completed 53 inspections and finalized 5 permits

L:\city mngrimanagers memo - report - 1-13-23.doc/cks



Honorable Mayor & Council Members, Boards and Commissions, and Interested Parties
January 13, 2023
Page Three

“ Conditional certificate of occupancy issued to Hampton Inn and open to the public

= Certificate of occupancy issued to the Chamber of Commerce for offices in El Garces

* Certificate of occupancy issued to a new auto repair shop and U Haul rental business on
Broadway

** Tesla charging station is complete and operational on west end

Engineering: ** See attached

» Finance and Administration
Finance, HR, Risk Management:

*%

e Public Works
Streets, Fleet, Buildings, Sanitation:

K

« Public Safety
Animal Control, Sheriff, Fire, Emergency Management:
Animal Control: ** 4 adoptions; 2 city licenses sold; 5 owner requested vaccinations; 1 owner
surrender of animals; $57 in impound fees; 1 deceased animal pickup; 1 owner requested
euthanasia; 3 stray dogs picked up and impounded
** Euthanized 3 dogs to make room in shelter
** 2 after hours call out by sheriff's dept
** 1 employee took the Introduction to Crisis Intervention Response
** Advertising for a part-time employee

» Utilities
Electric, Water, Wastewater, Billing Office:
Wastewater: ** Routine lift station continues weekly
= Performed main hydro vac’d services in areas along Lily Hill, Front Street and California
Avenue
** Completed main repair along E Broadway
** Agsisted with a private service lateral leak
** Participated in development services meetings
** Capital projects are being scoped and developed
Water: ** 18 water service line leaks repaired
** Replaced section of sidewalk on Beach and on Fairway removed for water line repairs
** Cleaned up and did yard maintenance at the wellsite for well #15
* Completed 1,000 ft of leak detection on Monterey and 1,000 ft on California Ave provided by
California Rural Water Association at no cost to the city. No leaks detected
* Completed monthly water distribution system sampling and sent to the lab
** Completed and submitted December 2022 monthly bacteriological sampling report to California
State Water Boards
** Completed and submitted December2022 monthly well pumping reports to Bureau of
Reclamation
** Completed backflow testing for 2022
** Construction has started on the Liliyhili Booster and L Street Booster
** 150+ service orders completed
** 100+ underground utility locates completed
* First job walk and staking completed at well #11 water treatment and well site
** Gontinued work with engineering firms on multiple water projects
Electric: ** Continued routine maintenance
** Replaced four anchors on River Road and two anchors at Five Mile Road
* Replaced transformer at Duke Watkins Park for the new improvements
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» Golf

** Rebuilt riser pole on 'J' Street

* Pulled primary wire and set transformer at the new Tesla site

** Replaced regulator and breaker at Eagle Pass Substation

* Began installing new LED lights at Nikki Bunch Park

** Set two more transformers on 95 South

* Continue fo replace automated metering infrastructure (AMI meters) in certain locations
Billing Office: ** 28 connects and 31 disconnects for the month of December

Pro Shop, Maintenance:
Pro Shop; ** December 2022 revenue and rounds:
2021 - total revenue $47,328; total rounds 1,882
2022 - total revenue $56,878; total rounds 2,215
** Beginning the 2023 golf season
* Membership promotion marketed out to all customers
* Continue work on 2023 stay and play. Now booking golf groups
** New merchandise ordered and arriving for spring
** January Blues Golf Tournament on January 14 and Wilson Invite on February 25
** \Working on Demo Day to bring back to Rivers Edge
Maintenance: ** Painting fairways once more in January to keep color in turf for upcoming months

attachment

cks
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Capital Improvement Projects (CIP)
Project List/Status — Jan. 12, 2023

Parks Projects:

1. First Beach / Marina Beach Park - $2,200,000

This project is to develop a new park at First Beach along the river with funding
provided by a Caltrans Clean California Grant. The proposed project consists of
the installation of a grassy knoll, concrete and granite walkways, shaded picnic
tables, bench seating, a ramp and stairs to First Beach, a covered play area,
restrooms building, and a parking lot expansion.

Status: 30% design was received from the Architect/Engineer and reviewed by
staff. 65% design due in January. Construction anticipated to begin in the
Spring, 2023.

2. Duke Watkins Park Improvements - $3,965,400

This project consists of the renovation/construction of the park to include the
following:

Construct a concrete splash pad, asphalt pump track, small dog park, restroom,
picnic area with shade, expression art wall, landscaping, and parking lot. Renovate
existing ball field with lighting, existing restroom and resurface the basketball court

Status: 65% Design, Amenities Package was received from the
Architect/Engineer and reviewed by staff. 100% plans due to staff in January.
Construction anticipated to begin in March 2023.

3. Jack Smith Park Biking/Walking Path - $200,000

This project consists of the installation of a rubberized asphalt walking path and
exercise equipment to be funded by a Cal Recycle Grant ($18,000) and proposition
68 funding ($181,116).

Status: Project went out to bid in July and all bids received were over the project
budget. Staff is working with the low bidder to reduce the scope of the project so
it can be awarded within budget.



Streets:

4. Phase lll - Water Service Replacement & Street Improvements -
$1,831,850.00

Status: Paving is completed. Staff is working with contractor on punch list items.

5. Obernolte Water Service Replacement & Street Improvements — $757,803.00

The project consists of Grind, Pave and Water Service Replacement for the
following street segments:

« L Street (Fifth — Broadway), Fifth Street, Fourth Street, Highland Street, Park
Ave, Collins Street, Orange Ave, Erin Drive (Loop) and Coronado (Erin — J
Street).

Status: 100% Design is complete with Caltrans funding in in place. Staff is
awaiting Authorization to Proceed (E76 document) from Caltrans to go to bid.

6. Colorado River Bridge Deck work - $1,419,824.00

This is a joint ADOT and City of Needles project consisting of the replacement of
the concrete bridge deck and replacement of the bridge bearings identified in the
most recent Bridge Inspection report. ADOT is the lead agency on this project.

Status: The Bearing Pads for the bridge have been installed. The contractor is
preparing for the northbound lane closure over the bridge which will begin on
Jan. 16. They will be placing temporary traffic signals on each end of the bridge
to control the one lane movements. This traffic control configuration wili be in
place until mid-April. ADOT, the contractor and staff will monitor traffic next week
and throughout the construction activities after the temporary signal is put into
operation.

7. Monument Signage/Freeway Ramp Clean-up - $5,900,000.00

This project consists of placing a monument wall with “California” lettering and a
California Bear figure in the freeway right-a-way at 5-Mile Rd. It also includes the
installation of new landscape materials such as gravel, mulch and rock blankets
at all City of Needles off-ramps.

The City was awarded project designation though Cal-trans District 8 to receive a
grant funding through the Clean California program.



Status: Caltrans has awarded the construction and begun pre-construction
activities. Construction is still pending at this time. Waiting for notification from
Caltrans.

Water Projects:

8.

Lillyhill Water Booster Station - $2,086,775.00

The project consists of the construction of a new pump station adjacent to the
existing pump station including a back-up pump to be installed. The new facility
will be able to handle increased flows and be sufficient to fill the storage tanks
located in the upper pressure zone.

Status: The contractor has mobilized and is actively working on-site.

L Street Water Booster Station - $838,695.00

This project consists of demolishing the existing pump station and constructing a
new building in its place. The new structure will be set above grade, and the pump
will be replaced with a newer, more efficient model of the same horsepower.

Status: Preliminary construction activities have begun. Contractor will be
mobilizing in the next couple weeks.

10.Water Treatment Plant - $5,759.500.00

11

This project consists of the construction of a centralized water treatment facility
and back-up generator at the City's Well No. 11 site for the continuous removal of
iron and manganese.

Status: The Basis of Design Report has been approved by the State Department
of Water Resources, Division of Drinking Water; therefore, design is in progress.

.Waterline and Manifold Replacements - $914,600.00

This project consists of the demolition and replacement of the pipe manifold
located at the city maintenance yard; and, the replacement of deteriorated
distribution mains and service laterals along Monterey Avenue and Arizona
Avenue and River Road near Park Drive.

Status: This project is ready to bid in alignment with other water projects.




12.Well No. 15 Backup Generator

This project consists of a back-up generator for Well No. 15. The City does not
currently have any back up energy sources for its critical infrastructure during
emergencies which creates a vulnerability to the City’s water infrastructure.

Status: The contractor has submitted shop drawings for the new generator and
other electrical equipment. Staff is reviewing/approving submittals so the
generator can be ordered. Contractor has advised that the generator has a 9-to-
12-month lead time. Electrical and concrete work can proceed before summer so
that work is complete when the generator is shipped.

13. Well No. 11 to Well No. 15 Waterline Intertie - $930,00

This project consists of the design and construction of approximately 2855 L. F. of
dedicated transmission main (intertie) to keep untreated water separate from the
existing culinary water system before entering the proposed treatment facility.

Status: This project is under design.

Other projects:
14.Underpass Structure Beam Protection - $98,000

This project consists of the fabrication and installation of two overhead steel
structures at the low clearance bridge at K Street.

Status: The contract with BNSF has been signed. Staff is working with BNSF
and the contractor to schedule a preconstruction meeting.

15. Needles Golf Course Irrigation Efficiency Project, Phase 1 - $715,538

This project consists of the preparation a Basis of Design report, completing design
for the automatic sprinkler system, and preparing bid documents for procuring 660
new water efficient sprinkler heads.

Status: The Basis of Design Report has been received and under review by staff.
Bid documents for Phase 1 of the project should be completed in February and
placed out to bid.

16. Advanced Metering Infrastructure (AMI} Smart Meters - $3,900,000

(AMI) is an integrated system of smart meters, communication networks, and data
management systems that enables two-way meter reading. This program wilt



replace approximately 2500 electric meters and 1900 water meters with AMI smart
meters will allow automatic meter reading

Status: The network infrastructure for this project has been completed and the
85% to 90% of the AMI residential electrical meters have been installed. The Water
Meter portion of the project is currently out to bid and will be opened on Feb. 18t




