(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) — DISCRETIONARY
BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, OCTOBER 18, 2022 - 4:00 P.M. — REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES
AGENDA
AUTHORIZED BY AB 361
THE CHAIRMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544
THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND

MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON THE DAY
OF THE MEETING BY EMAILING csallis@cityofneedles.com

MASKS ARE ENCOURAGED TO ATTEND THIS MEETING

Call to Order - Roll Call
Approval of Agenda (ACT)

Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled

are requested to do so at this time. When called by the Chairman, please come to the podium and
announce your name and address for the record. In order to conduct a timely meeting, a three minute
time limit per person has been established by Municipal Code Section 2-18. Amendments to California
Government Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears

on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve Items 1 through 2 on the Consent Calendar by affirmative vote
(ACT)

1. Minutes of adjourned regular meeting held October 4, 2022

2. Power Cost Adjustment (PCA) for months of July and August 2022 and continuation of the
electric over-hydro rate at $0.1399 to be established as of November 1, 2022
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Regular Items (A three minute time limit per person has been established per Municipal Code
Section 2-18)

3. Request the Ratemaking Ad Hoc Committee consider an action to the City Council

regarding debt relief of the Needles Public Utility Authority (NPUA) and report back

to the Board with findings (ACT)
Reports (INF)
4. Report on the Alternative Energy Ad-Hoc Committee status and progress

3 Needles present perfected rights (PPR) report August 2022

Pending Matters (not for discussion at this time)

Manager’s Report
a) Incident Report(s)

Board Requests
Adjournment
Posted: October 14, 2022
INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL

IS AVAILABLE PRIOR TO THE MEETING AT
http://www.cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II)
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BOARD OF PUBLIC UTILITIES

October 4, 2022

The adjourned regular meeting of the Board of Public Utilities held on the 4th day of October,
2022, was called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the
following COMMISSIONERS present:

COMMISSIONERS BROWN, MOFFITT, SCHNEIDER AND McNEIL

Also Present: SECRETARY SALLIS, CITY MANAGER DANIELS AND OTHER KEY

STAFF

APPROVAL
AGENDA

CORSPNDN:
PBLC APRN:

CNST CAL

REG ITEMS:

MINUTES
SEPT 6 '22

ELECT MTR
MISREADS
& BILLING
ERRORS

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
McNEIL, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS BROWN,
MOFFITT, SCHNEIDER AND McNEIL

NOES: NONE

ABSENT: COMMISSIONER LelEUNE

None

None

None

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
BROWN, to approve the minutes of the adjourned regular meeting held
September 6, 2022. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS BROWN,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER LeJEUNE

City Manager Daniels distributed the protocols the billing office is using in
response to the increased complaints of exceptionally high utility bills that have
been received in the past month. He spoke on the accurate readings in July,
underreading/billing in August and picking up the underread in September
causing higher than normal bills. He noted that some customers did not use the
full hydro allotment of 730kw so got billed at the higher over-hydro rate the next
month when it caught up. The billing office is doing a systemwide test o see
what should have been billed in August and will be recalculating all 3,400 electric
bills. Customers will have to pay for what they used but at the correct rate of
hydro allotment or over-hydro. He suggested several options to resolve this error
including: 1) have the customer pay at the proper billing rate; 2) determine the
estimated $161,195 in underbilling is an eligible expense from NPUA reserves; or




October 4, 2022

Page 2

3) take from the general fund reserves by transferring covid money to street
projects which are

covid eligible and then funds from street projects back to the general fund and
then utilities. Kim Krasinski, business office manager, spoke on what the
business office is doing to rectify the issue.

COMMISSIONER MOFFITT clarified that only those that did not get their entire
allocation of hydro would get a credit for the difference between the hydro and
over-hydro rate. CHAIRMAN CAMPBELL explained that the customer used the
kw hours so have to pay for what's been used. The discrepancy is only the
customers that did not get all the hydro allotment of 730kw and that is the only
thing that needs to be figured out. COMMISSIONER BROWN agreed with
CHAIRMAN CAMPBELL noting that if the customer used the power, they need
to pay for that power. If the misbilling creates a hardship, he suggested that those
customers be allowed a payment method but still need to pay the bill for the
power used.

City Manager Daniels noted that he has suspended all late fees for the time being
to which the Board Members agreed.

COMMISSIONER McNEIL suggested that, to profile those affected and not have
to do all customers, hire someone on a part time temporary basis to help with
resolving this issue.

COMMISSIONER SCHNEIDER pointed out that if a bill is low, we do not know
if that customer was on vacation, a weekend rental or what and urged caution in
going back and giving the hydro allotment. He also noted that with the equal pay
plan, there's a true up at the end of the year that is not well explained and could be
a large amount at the end. He's taking a hardline that if the electricity was used it
must be paid and agreed if the city wants to extend payment plans to avoid a
hardship on the customer. He further suggested that if the customer did not get
billed for all hydro allotment, issue a credit for the amount of hydro missed but do
not recalculate the whole utility bill.

CHAIRMAN CAMPBELL questioned the balance of the power purchase account
explaining that we should only fall back on reserves if there is insufficient funds
in the power purchase account. We have this fall to correct this error and only
after the power purchase is gone then go into cash reserves.

No action was taken on this matter but the general consensus of the Board was
that if the power was used, it must be paid and only credit the difference between
the hydro and over-hydro rate for those customers who did not receive the full
allocation of 730kw; and allow extended payment plans for those customers
experiencing a hardship.
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Page 3

REPORTS: CHAIRMAN CAMPBELL acknowledged the EUSI, LLC operational suppott
services relating to the wastewater treatment facility and collection system August
2022.

PBLC COMT CHAIRMAN CAMPBELL called for public comment on the report on electric

BILLING meter misreads and billing errors for the months of July, August and September.

ERROR Shawn Gudmundson addressed the Board noting there were good comments from
and he agreed with the Board Members but with an election coming up, this is not
what the residents want to hear and there will be pressure on the city council.

MGR’S RPT: City Manager Daniels reported that a new meter reader has been hired.

BRD ROSTS: COMMISSIONER SCHNEIDER questioned when the utility rate increase will be
reconsidered to which City Manager Daniels responded that it's on next Tuesday's
city council agenda. CHAIRMAN CAMPBELL asked if Board representation is
needed at that meeting and City Manager Daniels felt that would be helpful as it's
the Board who has done the research and has the knowledge.

COMMISSIONER BROWN provided a brief update on the Ad-Hoc Committee
working on the alternative energy sources. City Manager Daniels agreed to
schedule a written report at a future meeting.

CHAIRMAN CAMPBELL declared the adjourned regular meeting of the Board of Public
Utilities held on the 4th day of October, 2022, adjourned at 4:48 p.m.

ATTEST:

Chairman Secretary




City of Needles, California
Request for Board Action

[ ] CITY COUNCIL [ ]NPUA BOARD OF PUBLIC UTILITIES
Regular [ ] Special

Meeting Date: October 18, 2022
Title: Report of the Power Purchase Cost Adjustment July and August 2022.

Background: In June the Board authorized the reduction of the PCA fund to
$750,000 and over-hydro rate increase from $.0860 to $0.1279 effective July 1, 2021. In
April 2022 the Board adopted a revised Statement of Policies increased in the PCA Fund
Balance from $750,000 to $1,040,000 which was established on April 12, 2022 to be
twenty percent (20%) of the yearly over-hydro budgeted power costs.

Since July 2021 the PCA fund has gone negative and returned to a positive cash flow of
$956,936 as of April 30, 2022. May and June have increased that amount to $1,167,599.

July and August 2022 resulted in a negative $248,526 as of August 2022. The benefit of
the positive cash flow as of June of $1,167,599 and the PCA collected monthly
significantly supported the PCA.

Recommended Action: The electric over hydro rate shall remain at $0.1399 as
established November 1, 2022

Submitted By: Rainie Torrance, Assistant Utility Manager
City Management Review: e | dqf—-— Date:
Approved:[ ] Not Approved:[ ] Tabled:[ ] Other:[_]

Agenda ltem: 2o
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City of Needles, California
Board Discussion Item

[] CITY COUNCIL/NPUA [X] Board of Public Utilities [X] Regular [ ] Special

Meeting Date: October 18, 2022

Title: Request the Ratemaking Ad Hoc Committee consider an action to the City
Council regarding debt relief of the Needles Public Utility Authority (NPUA)

Background: Council requested the Board of Public Utilities consider a reduction in
utility rates. Potential options discussed were creating an Electric Rate Stabilization Fund
from monies from the Marijuana Tax fund, explore an electric tier rating, and debt
reduction policy to reduce rates to the rate payers.

During the latest rate study, the consultant determined that the data was not available to
implement a tier rating electric rate structure as demand readings are not yet available.
The Board considered an Electric Rate Stabilization Fund vs a reduction in the debt of
the non-power related costs. The Board of Public Utilities determined both options need
to be explored more to be presented to the Needles Public Utility Authority/City Council.

Staff is requesting the Ratemaking Ad Hoc Committee (Chairman Campbell, Commis-
sioners Schneider and LeJeune) to further investigate and report back to the Board the
reduction of debt relief and the impact to the utility rates for Council to consider during
mid-year budget revisions 2022-2023.

Fiscal Impact: To be determined

Recommended Action: Request the Ratemaking Ad Hoc Committee consider an action
to the City Council regarding debt relief of the Needles Public Utility Authority
(NPUA) and report back to the Board with findings.

Submitted By: Rainie Torrance, Assistant Utility Manager
City Management Review: g N QZ Date: \_&\\\3
Approved:[_] Not Approved:[ ] Tabled:[ ] Other:[]

Agenda ltem:




City of Needles, California
Board Report

[ CITY COUNCIL/NPUA Board of Public Utilities Regular [_] Special
Meeting Date: October 18, 2022
Title: Alternative Energy Ad Hoc Committee Presentation

Background: The mission of the Alternative Energy Ad Hoc Commiittee is to review
different potential energy generation sources and meet the State of California’s
renewable energy goals.

The Committee to date has reviewed the following:
1. Solar

2. Wind

3. Pump Hydro

4. Other alternative(s)

The Committee has meet with multiple solar potential developers inciuding:

1) Louth Callan Renewables

Location: Highway 95 near Airport Road

Proposal: 10 MW

Development Date: TBA

PPA Proposal: $.08625 KWH

Note: NPUA’s over hydro annual average is .0876 in FY21/22
Escaiator 0%
Term 25 Years

Follow up items:

a) A transmission line will need to be installed to service this proposed project and a

potentially a substation. Our electrical engineer will need to review the proposed
plan set and provide direction. A deposit of $20,000 will be required to begin that
review. All unused funds will be refunded upon the completion of the review.

b) Provide detailed business information on Louth and the financial partners (name,
history, projects completed etc.).

¢) Provide a draft of the lease agreement with the property owner?

d) Provide a Gant chart for the projects proposed timeline. Is environmental and
hydrology work included? Has that begun?

e) Provide us a load profile by hour for a 12-month period that the Needles Public
Utility Authority can share with Western Area Power Administration.

Status: Still in discussion
2) Allen Renewables

Location: Mchave County
Proposal: 450 MW, South Needles; capacity 5 - 15 MW

Agenda Item 4.




City of Needles, California
Board Report

Development Date: 2024
PPA Proposal: $400 MW
Project Overview: Connection to Western Area Power Administration Grid

Status: Still in discussion

3) Individual investor
Location: South Needles Hwy
Proposal: TBA Unknown load
Development Date: TBA

Status: Still in discussion, pending additional information from developer

4) Fort Mojave Indian Tribe
Location; Nora McDowell Substation 2MW expansion
Proposal: TBA
Development Date: TBA

Status: Still in discussion, pending additional information from developer

5) Stapleton Technology
Location: EV Charging Station Bush Substation/Riverview PV and Energy Storage
Project utilizing hydrogen fuel cell technology

Overview: Mohave Line interconnection with a new extension that run west from
NPUA to Mohave Line.

Projection: Stage 1. 30 MW, Stage 2 100 MW, Stage 3 130 MW which would
result in a Southern California Public Utilities Authority (SCPPA) authorization to
transmit distribution.

Issues: land restriction, transmission access, water availability, environment
issues, and permitting.

Status: Developer was unable to provide interconnect documents to SCPPA to
implement transmission lines to distribute power.

The Committee has continued discussions with Littoral Power conduct an evaluation of
load-balancing alternatives and cost estimates for renewable energy options. A draft
report has been presented to the Committee to review and an infield site visit was
completed in September 2022. Discussions continue to develop a final report and
present to the Board.

The Committee is committed {o determining the best alternative energy source to ensure
the Needles Public Utility Authority has power for generations to come.




City of Needles, California
Board Report

Fiscal Impact: TBA

Recommended Action: None

Submitted By: Commissioner Brown, LeJeune and Moffitt
City Management Review: _—_Z*\ e M— Date: :IZ 21 !b‘ Y I
Approved:[_] Not Approved:[] Tabled:[ ] Other:[]

Agenda ltem:
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City of Needles, California
Employee Report

[ ] crry counciunpua X Board of Public Utilities

Meeting Date: September 18, 2022

Title: Needles PPR Report — August 2022

& Regular |:| Special

Background: Current year comparison below;

CURRENT YEAR:

August 2022 % change

Current YTD prior year to
current year YTD

Net Diversion 187.85 1,418.00 2%

Measured Returns 45,50 343.71

Unmeasured Returns 17.22 236.21

(based on consumptive

Consumptive Use 125.13 838.08 use)

PRIOR YEAR:

August 2021 % of PPR Remaining

Net Diversion 193.20 1,358.53 44%

*Based on CY21 Water

Measured Returns 44.85 331.29 Order of 2,528 diversion

Unmeasured Returns 21.99 207.35

Consumptive Use 126.36 819.89

The City of Needles water order for 2022 is; PPR Limits 1,223 1,223

SCIA Agreement (145) - 145
PPR Entitlement 1,078

Fiscal Impact: LCWSP SCIA Limit + 527
Recommended Action. No Action Needed — 2020 Consumption 1,605
Information Only 2020 Diversion 2,261

Submitted By: Rainie Torrance

City Management Review:-’_z. C—

Date: L’:’! 13 JZL_

Approved:|___| Not Approved:D

Tabled:[ ]

Agenda Iltem:

Other:[ ]
5,
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CALENDAR YEAR 2022
WASTEWATER TREATMENT PLANT

Mean Flow | # Days AIF AJF Return
Jan 0.488 31 46.43 45.04
Feb 0.454 28 39.01 37.84
Mar 0.445 31 42.34 41.07|
Apr 0.481 30 44.29 42.96
May 0.476 31 45.29 43.93
Jun 0.474 30 43.64 42.33
Jul 0.488 31 46.43 45.04|
Aug 0.493 31 46.91 45.50
Sep 30 0.00 0.00
Oct 31 0.00 0.00
Nov 30 0.00 0.00
Dec 31 0.00 0.00
TOTAL 3.799 365 354.33 343.71

Daily mean flow x #days mo X 1,000,000 = gal/mo

divided by 7.48 divided by 43560 = A/F mo
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