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MEMORANDUM
TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties
FROM: Rick Daniels, City Manager

SUBJECT: Manager's Report

DATE: June 17, 2022

« City Manager

** Installed swings, main structure, toddler pieces at Duke Watkins Park; Park & Rec Commission
reviewing merry go round, stand and spin, ADA swing, seesaw, spring rider, benches, but 20 weeks
delivery delay; groundcover to be installed next week; Grand Opening week of June 27; field lights at
the next Commission meeting with a 16-week lead time; engineering underway on the bike track,
splash pad, dog park, restroom, basketball court, picnic tables. Bid in late August

** Determined CEQA exempt for the Marina Park, awaiting grant agreement, then engineering for fall
construction

** Jack Smith Park pathway engineering underway, bid in July. Park & Rec Commission reviewing
playground structure, swings, shade for falt construction

** Will be making application for $2m in Active Transportation Program (ATP) funding

** Bidding will be completed by end of the month on the 3 phase streeis project (see attached map)
** Earmark funding for the Obernolte projects is being determined now, design underway with bid
shortly (see attached map)

** Administrative building upgrade is out {o bid

** Preliminary grant award has been received for the water treatment plant project, awaiting final fetter
from State Water Resources Director which is expected shortly. Using design/build approach which
will allow construction to begin within 30 days

** Site location and conceptual engineering underway for new reserveir

** Mayor Witliams held a school/park safety meeting with the School District and Sheriff's Office

** Military Moms are raising funds for street banners for active duty military personnel

** Underpass needs survey of pillars for the protective |-beam

** Unanimous passage of the off-highway vehicle bill out of Assembly, Senate Transportation
Committee on June 16, then Senate Revenue Committee and Senate floor

s City Clerk

** Finalizing City Code placement on the website

** Assisting the planning department with agenda packet preparation, attending meetings and
preparing minutes

** Preparing for November 2022 general municipal election
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e Community Services
Transit, Recreation, Senior Center, Parks, Cemetery:
Transit: ** Shopper shuttle had a total of 6 roundtrip passengers (12 boardings) for the four weeks
in May averaging 1.5 riders per trip {(maximum bus capacity is 9)
** 1 roundtrip medical transport during May (2 boardings)
** Waiting on placement of a shelter at the NAT stop on Bailey at the Senior Center
** As a result of a court order, effective as of Aprit 18, masks on public transportation are no
longer required, however, our transit services will continue to support the CDC's recommendation
that drivers and riders wear masks in indoor public transportation settings at this time
Senior Center: ** Open for full services including daily noon meal program, bodies-in-motion
exercise class, Wii bowling, and facility rentals
** There was no craft project in May
Recreation: ** Completed first week of summer camp. Needles Rodeo Association donated
$1,000 towards registration fees for any child to participate along with the School District covering
any additional monies needed
** Beginning the peewee basketball league the week of June 27
** Facility Rentals for May 2022:

1 — 6hr cabana rental at Jack Smith Park @ $16 hr

Aquatics: ** Opened for the season on June 4
** Morning lap swim/exercise is seeing a full class
** Completed first session of swim lessons. Participation is down compared to last year’s first
session but seeing more participation for second session
** Continuing normal maintenance. Public works/parks have done an amazing job taking care of
stickers and dead grass issue
** Sunshade donated and installed by Arrowhead Credit Union is up providing swimmer shade in
the late afternoon
Jack Smith Park: ** 634 annual passes sold to date which is on track with last season sales
** Preparing the Memorial Day holiday report for next Parks & Recreation meeting in July
Cemetery: ** After a 2 year hiatus, the Memorial Day program was held and well attended
** Continued routine maintenance including basic tree trimming, weed control and irrigation
repairs
** There were no interments in May
Parks: ** Continued routine maintenance including tree trimming and weed control
** Clean restrooms at all parks and other city facilities

» Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital Improvement Plan (CIP):
Planning: ** Site plan reviews for development projects which includes residential dwelling units,
a tentative parcel map (120 dwelling units) and 78 unit RV park '
** Preparation of Planning Commission and City Council packets, including staff reports,
resolutions, attachments, posting, community nofification
** Development of a short term rental transient occupancy tax ordinance, food truck ordinance,
review of a square foot cannabis tax ordinance
Code Enforcement: ** 29 facility inspections and 2 regulatory pre-walks
** 8 Live Scan days
** Prepare for and attend administrative hearing on condemned motel
** 2 inspections of local motel
** Cannabis square foot tax review meeting
** Local 1932 facility tour
** Jack Smith Park detail
** 2 apartment complexes sewage citations
** 9 residential notices of violations
** Regulatory renewals
** Citations for parking and cannabis
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** 4 commercial building inspections

** Assisted sheriff's dept. with El Garces theft

Building & Safety: ** 94 active permits; 7 permits ready to issue; and 37 projects under review
** |ssues 11 residential permits (3 reroof; 5 plumbing; 2 solar; and 1 demolition} and 4
commercial (1 electrical; 1 tenant improvement; 1 generator; and 1 mechanical)

** Completed 74 inspections and finalized 8 permits

Engineering: ** See attached

¢ Finance and Administration
Finance, HR, Risk Management:
** FY 23 City and NPUA budgets were finalized and approved by City Council/NPUA Board
** |nterviews are complete for associate planner and offer being made
** Meter technician position filled
** Advertising for apen building official position
** Accounts payable paid approx. 240 invoices in May

» Public Works
Streets, Fleet, Buildings, Sanitation;

*%

+ Public Safety
Animal Control, Sheriff, Fire, Emergency Management:
Animal Control: ** 24 adoptions
** $695 in impound fees; 8 city licenses sold; and 2 license deposits
** 26 owner requested vaccinations; 6 euthanasia requests
** | fine for first offense unlicensed dog; 1 fine for second offense unlicensed dog

¢ Utilities
Electric, Water, Wastewater, Billing Office:!
Wastewater: ** Routine lift station continues weekly
** Attended annual heat stress fraining
** Modeling lift station capacity for potential developments
** Conducted annual fixed assetfinventory management
** Assisted code enforcement with overflows on private properties
Water: ** 23 water service line leaks repaired
** 200+ service orders completed
** 70+ underground utility locates completed
* Completed triannual sampling on wells #11 and #12
“* Completed monthly bactericlogical sampling for distribution system
“* Completed monthly report for the state water board
** Completed monthly well pumping reports for the Bureau of Reclamation
** Completed remaining 50% of electronic annual report and submitted
** Completed and submitted annual consumer confidence report
“* Worked with Fort Mojave Tribal Utilities Authority (FMTUA) locating water mains in the
California village, FMTUA to replace water mains and services
** Supplied water operator for full time meter reading
** Replaced vacuum hoses, one solenoid and wiring on the pothole machine
** Removed air relief valve and capped off 2” copper service on Highland to be relocated off
customer's property
** Replaced 2" belly drain deteriorated piping and valves on the sand trap at well #15
** Continued work with planning and engineering on Weli #11 treatment and Lilly Hilf and L Street
pump stations
Electric: ** Continued routine maintenance
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** Replaced a transformer in the alley on Flora Vista

** Placed two transformers in Verde Shores and replaced a transformer at Fenders RV Park
** Crew members continue to assist with meter reading

** Fixed an anchor rod on M Street

** Cleaned up the pole yard and fixed lights at the little league field

** Pulled in six services at 800 Coronado

Billing Office; ** 42 connects and 47 disconnects in May

. Golf

Pro Shop, Maintenance:
Pro Shop: ** May 2022 revenue and rounds:

2021 - total revenue $24,269; total rounds 988

2022 - total revenue $38,865; total rounds 1,065
** Summer hours of operation open daily from dawn — 12:00pm. All carts in by 2:00pm
** In week two of the summer junior camp which runs Wednesday for the next 8 weeks
* *Booking golf groups for the 2022-23 golf season
** Marketing plan will be completed by mid-July with goals and expectations
Maintenance: ** 2022 overseeding scheduled September 5 — October 6. Back open October 7
(weather permitting)
** |n final stages of hiring new superintendent

attachment
cks
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City of Needles Capital Projects

PHASE lli Street Improvements & Water Service Replacement
including PAVING & SLURRY work
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City of Needles Capital Projects

PHASE Obernolte Street Improvements & Water Service Replacement
including PAVING & SLURRY work
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City of Needles / NPUA
CAPITAL PROJECT STATUS

CM: Construction Management ~ FM: Project Management

INDEX

DIRECTED TO DESIGN
Project has had kick-off meeting ai een passed on to City Eng
| Documentation in preparation for Bid.

BID READY

Project has been designed and documentation is ready to place out to bid once funding is secured

CONSTRUCTION READY

Project has been designed and documentation is ready to place out to bid once funding is secured

PROJECT COMPLETED
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City of Needles / NPUA
CAPITAL PROJECT STATUS

CM: Construction Management ~ PM: Project Management

PROJECT INITIATED

Project initiation is the first step in starting a new project. The time to establish discussion if the
project is needed and how beneficial it will be. Generally, grants are applied for.

1 1.5 Million Gallon Water Reservoir $ TBD
Need an engineer's design and recommended project site determined. Kick off meeting with TKE and a
scope & estimate is being developed.

Assigned: | T.Elimore, R.Torrance, B.Hickstein, PM: TKE Engineering Construction: TBD
2 Water & Sewer Extension North Needles $ TBD

The Project costs of extending water and sewer into north Needles. The City has been approached by
property owners to fund the water and sewer line extension. On December 17th, 2019, the City Council
adopted the Culinary Water and Sanitary Sewer Capital Facilities Master Plan which provides a blueprint
for the City's water extension into north Needles. The City has received a design cost from the City
Engineer to design the water & sewer lines into north Needles. The City is looking for stakeholders in
North Needles that would be interested in forming an assessment district to fund the extension of the
utilities into the area.

Assigned: | T.Ellmore, R.Torrance, B.Hickstein, PM: TKE Engineering Construction: TBD

DIRECTED TO DESIGN

Project has had kick-off meeting and has been passed on to City Engineer for Design Documentation.

3 | First Beach / Grassy Knoll Park $ 2,200,000

This project will include developing a grassy knoll area behind the golf course on First Beach. Allowing
for tables, grass & trees to enjoy the Colorado River. The City is currently in design with the consultant
' to design Shade, Grass & Additional Parking for Beach 1 & Beach 2. Grant Awarded through Caltrans
i Clean California. Environment Clearance is under way.

Assigned: | T. Ellmore, R.Torrance, J.Fragoso, | PM: TKE Engineering Construction: TBD
4 PHASE lll - Water Service Replacement & Street Improvements $ 2,000,000 |

" As identified in the Pavement Management Plan, Phase |l of the water service replacement and street
improvements to the following:

e Grind, Pave and Water Service Replacement for D Street (Downey Ave — Acoma Street) and
(Broadway Ave — Front Street), C Street (Cibola St — Front St), B Street (Desnok St — Front St),
A Street (Desnok St — Front St), Palm Way — (Desnok St — Front St), Quivera Street (Desnok St
— Front St), Acoma Street (D St — A St), Bazoobuth St (B St — Broadway Av). Staff is under first
review of design drawings. This project is on Second Review and should be bid out this summer

2022.

Assigned: | T.Ellmore, R.Torrance, B.Hickstein, PM: TKE Engineering Construction: TBD |
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City of Needles / NPUA
CAPITAL PROJECT STATUS

CM: Construction Management ~ PM: Project Management

5  Supervisor Cook Infrastructure Bill Street Improvements $ 2,000,000 |
As identified in the Pavement Management Plan, Phase Ill of the water service replacement and street |
improvements to the following:

e Grind, Pave and Water Service Replacement for River Road Needles Hwy — Jack Smith Park
e Crackfill, Slurry & Strip Broadway Ave (Needles Hwy to J Street), J Street (Broadway — |-40)
Assigned: | T.Ellmore, R.Torrance, PM: TKE Engineering Construction: TBD \

6 | Obernolte Water Service Replacement & Street Improvements $ 757,803 |
This portion of road improvements has been submitted under the Rep. Obernolte street improvements
Bill for Needles and should be approved by Congress soon. The following streets will receive water
service replacement & street improvements:

e Grind and Pave L Street (Fifth — Broadway), Fifth Street, Fourth Street, Highland Street, Park
Ave, Collins Street, Orange Ave, Erin Drive (Loop) and Coronado (Erin — J Street). Staff is under
first review of design drawings. This project is on second review and should be bid out this
summer 2022.
Assigned: | T.Ellmore, R.Torrance, B.Hickstein, PM: TKE Engineering Construction: TBD |

7 | Reconstruction an Existing Park — DUKE WATKINS PARK $ 3,965,400 |
In 2019 City Staff started conducting multiple public workshops to obtain input for a park and |
recreation grant through the Department of Parks and Recreation. On December 8, 2021, the City was
AWARDED the grant.

e The improvements include, Route 66 Splash pad, Covered Shade Structures, Field Lights for the
youth soccer/flag football field, upgrades to the Basketball court, additional restroom, Small
Dog Park and Bike Pump Track.

o New Playground Equipment with Shade — Grant received by BHHS LEGECY $110,000,
Playground Equipment, Shade and Ground Cover has been installed. Design of the entire park
is under way and should have a draft design by August 2022.

e Field Lighting has been awarded to Robinson Electric and has a 16 -20-week lead time for this
material.

Assigned. | T. Ellmore, R. Torrance, PM: TKE Engineering Construction: TBD

8  Biking/Walking Path Additions to an Existing Park — JACK SMITH PARK $ 200,000

The City has received $18,000 from Cal recycle, which is to be coupled with the $181,116 from
' proposition 68 per-capita funding opportunity for park improvements or enhancements to Jack Smith
Park which will include
e A tire derived path 1,600 linear feet and 8’ wide with exercise path, playground equipment,
upgrades and irrigation system upgrades, and renovations to the bathroom.
The California Department of Parks and Recreation requested that the City extend the lease agreement
with USBR to cover the required maintenance term.
Design is under way and should be submitted for first review by middle of July 2022.
Assigned: | T. Ellmore, R.Torrance, PM: TKE Engineering Construction: TBD
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City of Needles / NPUA
CAPITAL PROJECT STATUS

CM: Construction Management ~ PM: Project Management

9

Assigned:

10

Assigned:

11

Assigned:

12

Assigned:

‘ Installation of Two Well Site Backup Generators $ 500,000
‘ The City does not have any back up energy sources for its critical infrastructure during
emergencies. This creates a vulnerability to the City’s water infrastructure. The State Water
Resources Control Board has approved the project scope and environmental clearance. Council
awarded the engineering work. Design work underway, pending amendment from SWRCB to
bid project.

R.Torrance, ' PM: TKE Engineering | Construction: TBD

' City Hall Remodel Office Buildout $200,000
' Administration Offices at Third Street are dire state of upgrades. The building was original built in
' 1973 when it was Claypool's market. In 1990 the City upgraded the building to add the utility
operations. The building now houses all administrative staff and utility operations. The Council has
approved funding of a new roof along with additional office space and ADA upgrades. Design work
has been completed in house with M.E.P (Mechanical, Electrical & Plumbing) are being designed by
‘ Red Brick Solutions. Floor Plan Design is 100% complete and out to bid. Bid Opening date is set
for July 12, 2022.

| T.Ellmore, | PM: CITY | Construction: 08/01/2022

Water System Manifold, Monterey St & River Rd Reconstruction or Rep. $214,600

' Three critical locations of the NPUA's Water System need to be replaced. The Water Manifold in the
Golf Course Maintenance Yard, Waterlines in Monterey Street, Arizona St. & a 6" main replacement on
River Road from Shore Rd to Jack Smith Park. This project has been designed and is ready for
bidding. Environmental clearance has been submitted. Pending a funding agreement to go out to bid.

T Ellmore, R Torrance, B.Hickstein, ~ CM: Epic Engineering Construction: TBD

(Inc. prior estimate with design)

CONSTRUCTION READY

Project is ready and is awaiting Funding Security, Materials or Contracts

Underpass Structure Beam Protection $28,000

The Underpass being closed is due to oversize vehicles hitting the bridge. BNSF reports every time the
bridge is hit a signal goes out to all trains of a potential track or structure damage ahead and this
shuts BNSF’s system down. It has been determined that a structure on both sides of the bridge will
need to be installed to STOP vehicles before hitting the bridge not just a warning. A conceptual design
and meeting with the BNSF have been completed and City Engineer. This project was awarded January
2021. The City is securing the agreement with BNSF. Contractor is ready to proceed once agreements
and permits are signed.

T. Ellmore, | PM: CITY | Construction: 06/2022
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City of Needles / NPUA
CAPITAL PROJECT STATUS

CM: Construction Management ~ PM: Project Management

13

Assigned:

14

Assigned:

15

Assigned:

16

Assigned:

Advanced Meter Infrastructure (AMI) Project $2,090,059

Automated Meter Reading — The City was awarded a granted a WaterSMART Grant by BOR in the amount
of $427,653 in which the City's share will be $90,662. Advanced metering infrastructure is an
integrated system of smart meters, communications, networks, and data management systems that
enables two-way meter reading. The Award is to remove and replace of customers within Needles
Service Area with these AMI (Advanced Metering Infrastructure) meters. These meters will have
communication with the billing office for a real time water usage. This system will have a savings on the
utility with notification of water leaks, utility mis reads and utility stealing. This project will be completed
by December 31st, 2022. PCA/Test meters for validation are expected to be received in April. The
network, electric and water meters are not estimated to ship till June. This is due to factory shortages
and supply chain delays. Equipment installation is expected to begin July 2022.

T. Ellmore, R. Torrance, Landis + Gyr | PM: CITY | Construction: 06/2022

Lillyhill and L Street Water Booster Station Complete Replacements $2,925,470

The Project consists of two phases: Phase Il — will consist of the rehabilitation of the Water Booster
Station. The City has applied for a State of California State Water Resources Control Board grant. This
work will include complete replacement of the equipment and moving the station back to allow for curb,
gutter & sidewalk along the Northwest corner of Lily hill Drive & Clary Drive. Additionally, the L Street
Booster Station will be removed and replaced. The City has been awarded fund to build the new Lillyhill
and L Street Water Booster Station and has received the contracts from the State Water Resources
Board. No bids were received December 1 and was placed back out for re-bid on January 12, 2022,
with an open date of February 17, 2022. Bid was awarded to Cora Construction. City Council has
Awarded Contractor Cora Construction to commence with submittals on the Lillyhill Water Booster.
Long lead times are expected, and actual work is not expected until late this summer at the site.

T. Ellmore, R. Torrance , Cora Construction | CM: Epic Engineering | Construction: August 2022

Electric Pole Replacement Program $535,650

Electric System Reliability Program (Preventative Maintenance) Task No. 1 — of the contract is to
energize a cultivation facility located at Victory Ln & Hwy 95 by using distribution power from Bush
Substation to this location through the current transmission line as a temporary feed. Once the
Substation is built, later the Victory Substation located on the corner of Victory Lane & Hwy 95 (by
separate bid) will be changed back to transmission power to improve power for south end of town.
Task No. 2 — Pole replacements on J Street from Balboa Street to Parkway.

Task No. 3 — “Buck Pole” change out at Needles Christian Church. A buck pole is a name of the arm
type. It means it has a lot of high voltage distribution lines on the arms going in multiple directions
which makes it very complex to change. A normal pole feeds only in one direction.

Work is completed for Tasks #1 & #3.

T. Ellmore, R. Torrance, J.Scott, Petrelli Electric [ PM: CITY [ Construction: June 2022

Water Treatment Plant $ 7,449,218

Construction of a centralized treatment facility at Well No 11 and the replacement of an existing
deteriorated pipeline fro Well No 15 to Well No. 11 down River Road. The new treatment plant will
have the ability to treat water from both wells and will provide the City with a reliable treatment
system that can achieve the Ctiy’s water quality objectives by addressing the current source capacity
deficit. The project will be a design build which will commence in

T. Ellmore, R. Torrance, B.Hickstein, | PM: TKEEngineering] Construction; August 2022
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City of Needles / NPUA
CAPITAL PROIJECT STATUS

CM: Construction Management ~ PM: Project Management

17

Assigned:

18

Assigned:

19

Assigned:

20

Assigned:

SHELF READY OR OUT TO BID

Project is ready for Bidding or is Currently out for Bid

WORK BY OTHERS

Projects are being constructed by ADOT, County or Caltrans

Colorado River Bridge Deck Work 2022 $1,600,000

Caltrans and Mohave County Arizona inspect the Colorado River Bridge to assure that it is safe and
structurally sound. The structure has a very good rating but the bridge deck itself has a poor rating.
The Colorado River Bridge is owned by Mohave County AZ & City of Needles equally. The City was
awarded a federal grant from Caltrans Highway Bridge Replacement and Rehabilitation Program
(HBRRP) to assist in financing the City's portion of the bridge repairs. ADOT opened one bid in December
which was 60% higher than the engineer's estimate and plans on re-bidding this project. Due to the
nature of the project with product curing times, they plan to push the project start date until October
2022. Bids will be advertised June 2022.

T. Elimore, Arizona Dept of Trans. | PM: CITY | Construction:10/30/2022

North Needles Hwy Project — SEGMENT 1B (Park Rd — David Drive) $2,100,900

Needles Hwy Segment “1B" limits are from 500 feet south of Park Road to David Dr. The City has
expressed to the County and Caltrans of the need to complete Segment 1B and is using the remaining
$2.19 million funds left over from Segment “1A”. In the meanwhile, the “Critical Safety Section has been
complete with the City's 1st year street improvements. Contracts to complete design have been
executed by the City Council. San Bernardino County Department of Public Works has contacted the
City to develop a schedule for the construction of Segment 1B to begin the end of summer 2022.

T. Elmore, County of San Bernardino Public Works | PM: CITY | Construction; TBD

North Needles Hwy Project — SEGMENT 1C (David Drive — Not'cho Roa $0

Needles Hwy from David Drive north to 0.1 mile north of Not'cho Road. The joint participates in a
project for pavement reconstruction, realignment, drainage improvement, and other appurtenant work
including five (5) years of plant establishment and maintenance work after construction on Needles Hwy.

T. Elimore, County of San Bernardino Public Works | PM: CITY J Construction: TBD
Monument Signage / Freeway Ramp Clean up $0

The Project consists of placing a “Welcome to Needles California” type sign in the Freeway right-a-way
at 5-Mile Rd. The City was awarded project designation though Cal-trans District 8 to receive a cleanup
and re-landscape of the On/ Off Ramps within Needles. A Monument Sign will be included as part of
the Clean California Granting opportunities.

T. Ellmore, CalTrans District 8 [ PM: CITY J Construction: TBD
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CAPITAL PROJECT STATUS

CM: Construction Management ~ PM: Project Management

@

21 |5-Mile Road Paving _ $17,000
The Project consists of patching the deteriorated road to prepare the Chip Seal that will take place next
year in May 2023 by the County for $17,000. Staff will contact the Contractor of the Phase Il project
for an estimate and submit for a change order. e ok = :

Assigned: | T. Ellmore, J.Fragoso, CalTrans District 8 ~ PM: CITY E Construction: TBD

Phase | — Water Services & Street Improvements ) - 08/2021

' lllegal Dumping Grant ) 04/2022
Electric Pole Replacement — Tasks 1 & 2 ) - ] 04/2022
Phase Il — Water Services & Street Improvements - . 06/2022
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