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MEMORANDUM

TO: Honorable Mayor & Council Members,
Boards and Commissions, and
Interested Parties

FROM: Rick Daniels, City Manager E e\
SUBJECT: Manager's Report

DATE: February 11, 2022

o City Manager
** Working with Assembly Member Thurston Smith on special legislation allowing Off Highway
Vehicles (OHV) on City streets from residential areas to trail heads
** Received bid proposals from paving contractors for the next phase of the Pavement
Management Program. The City included a base program of under $1M, plus 29 alternatives for
private paving on private property (parking lots, driveways, etc.) fully paid by the property owner.
The “private paving managed by the City” cost estimate is $3.1M. That cost can be reduced to
$2.6M if the private parties can contract directly with the paving vendor. Staff is researching how
to get the lowest cost alternative for those private parties
** Graffiti has been removed from the east facing wall of the east end shopping center
** Continue to work with a restaurant on Ice Plant Road for possible relocation to the west end
due to truck congestion and littering at the current site
** The Neighborhood Renewal Program of assisting low/moderate income homeowners with
home improvement financial assistance has begun with the first three homes bheing rehabilitated
starting next week. 15 additional homeowners have qualified for the program
** JoJo Garcia Memorial Sports Complex bathrooms were repainted as part of an Eagle Scout
project by a local scout
** Final approval of phase | of the California Water Resources Control Board grant for the new
well has been received. A groundbreaking will occur on February 17 at 9:00 a.m. at the Murl
Shaver Substation on Needles Highway
** Meeting with a Homeowner's Association to seek a settlement on litigation regarding
inadequate utility system
** Working with the School District on softball fields improvements
** Working with the Board of Public Utilities on utility rate reductions as a result of improved debt
management

o City Clerk
** Coordinating City Code placement on the website
** Continue to review balance of code for the website
** Participated in agenda management orientation
** Assisting the planning department with agenda packet preparation, attending meetings and
preparing minutes

e Community Services

Transit, Recreation, Senior Center, Parks, Cemetery:
** Participated in agenda management orientation
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Transit: ** Shopper shuttle had a total of 9 roundtrip passengers (18 boardings) for the two weeks
service was utilized in January averaging 4.5 riders per trip (maximum bus capacity is 9). Service
was canceled on January 19 due to lack of a driver (Covid related) and there were no riders on
January 12
** Two roundtrip medical transport during January (4 boardings)
** Waiting on placement of a shelter at the NAT stop on Bailey at the Senior Center
** TheTransportation Security Administration (TSA) has again extended the face mask
requirement for all transportation networks, including public transportation, now through March
18, 2022. This applies to all transit services including NAT, DAR and DAR Medical/Shopper
Shuttle
Senior Center: ** Open for full services including daily noon meal program, bodies-in-motion
exercise class, Wii bowling, and facility rentals
** January craft was diamond painting with 4 participants
= \While the center remained open for participants, Dial-a-Ride service was canceled for three
days in January (26, 27 & 28) due to lack of a driver (Covid refated)
** Covered senior center in the absence of the senior aide
Recreation: ** In the last 3 weeks of youth basketball league
4 newly appointed Park & Recreation Commissioners. The next meeting is being adjourned
from February 21 to February 23 due to Presidents Day
Facility Rentals for January 2022:

1 — 2 hr classroom rental @ $15hr (1/2 price non-profit)
Aguatics: ** Continuing normal maintenance in preparation for the upcoming season
** Will begin advertising for lifeguards and scheduling a lifeguard certification class in April
Jack Smith Park: ** Opening weekends only in March and 7 days a week in April
* Ordering new passes for the upcoming season
Cemetery: ** Continued routine maintenance including tree trimming
** Raising and leveling headstones
** One interment in January
Parks; ** Continued routine maintenance including basic tree trimming and weed control
** |rrigation repairs
** Clean restrooms at all parks and other city facilities

» Development Services
Planning, Building/Safety, Engineering, Gode Enforcement, Capital improvement Plan (CIP):
Planning: ** Site Plan reviews for development projects including solar, cannabis, residential
garages
* Preparation of staff reports, resolutions, attachments, posting, community notification for
Planning Commission and City Council
* Cannabis project amendments for change of ownership
»* Coordination activity with the Transportation General Plan update and the Land Use Element
update
Code Enforcement: ** 8 Live Scan days
** 18 facility inspections
** New hire training
** Administrative hearing preparation
* Department of Cannabis Control Advisory Board application
** |nspection data input
** Regulatory permit duties
** Met with new owners of an existing cannabis facility
* et with potential new cannabis business in regard to Municipal Codes and property purchase
** Issued cannabis odor citation
* Coordinated with air systems company to address cannabis odors
** Responded to complaints of residentially unencumbered individuals at £l Garces
** Tractor trailer parking citations issued
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** 7 new residential code cases opened

** Work with city attorneys on receivership cases

** Began organizing for the March community clean up event

Building & Safety: ** 94 active permits and 6 permits finalized in January

** |ssued 14 permits: 11 residential (4 swimming pools; 1 each plumbing, mechanical A/C unit,
electrical, solar, asbestos removal, roofing, and demolition of single family dweliing) and 3
commercial (1 each remodel, plumbing, and demolition)

** 63 Inspections completed

Engineering: ** See attached

s Finance and Administration
Finance, HR, Risk Management:
** Advertising for the following open positions; associate planner, building permit tech, and
customer service rep |
** NPUA draft audit reports have been received and are being reviewed by staff
* Approved mid-year budget revisions are being entered
** Accounts payable paid approximately 240 invoices in January

» Public Works
Streets, Fleet, Buildings, Sanitation;
** Continued routine maintenance, pothole repairs, weed control, and trash pickup throughout the
community
** Assisted with sewer line replacement at the rec center

+ Public Safety
Animal Control, Sheriff, Fire, Emergency Management:
Animal Control: ** 6 adoptions
** § vaccinations at owner request and 1 owner requested euthanasia
** 10 city licenses sold
** 2 unlicensed deposits (rabies vaccination)
** 4 1%t offense fine
** 1 deceased animal pick up on owners’ request
= Application submitted for 2022 Pet Lover’s License Plate Grant Program. Disqualified as City
did not meet requirements

» Utilities
Electric, Water, Wastewater, Billing Office;
Wastewater: ** Routine lift station and plant maintenance continues
** Completed a new service connection on F Street
“* Replaced 40’ of 3" pvc spec 40 and installed a clean out in the middle of the line at the
recreation center
** Rehabilitated 3 manholes on Front Street with a geopolymer coating
** Drained SBR2 to prepare to conduct annual inspections
Water: ** 12 water service line leaks repaired
** Replaced section of water service line on Eagle Pass Rd
** 150+ service orders completed
** 75+ underground utility locates completed
= Assisted wastewater with emergency installation of auto dialer at the K street lift station
** Assisted wastewater with manhole project on Front St
** Cut access road into construction site for new welt #16
** Filled in section of high tank road where piping became exposed
** Continued work with engineers on the fallowing projects, Lilly Hili and L St boosters, Well #16
and piping, and water line replacements for paving project
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** Provided operator for meter reading assistance

** Completed monthly and quarterly sampling

** Completed monthly bacteriological sampling reports for the water board

“* Completed monthly well pumping reports for Bureau of Reclamation

** \Working on annual business plan submission for hazmat licensing at the well sites
Electric: ** Continued routine maintenance

** |Installed the riser connections for the new hotel under construction

** Replaced an anchor at the end of Rocker Bluff Rd

** Assisted with the access road into the new well site in order to get the well rig in
** Made up all the ground connections on the new pole line going down Highway 95 South
“* Ran three new services out on Needies Highway

** Trimmed trees out on Needies Highway

** Replaced a decorative light on Broadway

Billing Office: ** 26 connects and 22 disconnects in January

. Golf
Pro Shop, Maintenance:
Pro Shop: ** January 2022 revenue and rounds:
2021 - total revenue $41,767; total rounds 1,787
2022 - total revenue $66,380; total rounds 2,809
** Golf carts are scheduled for delivery on February 18
Maintenance: **

attachment

cks
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Capital Projects Status

| Cily of Needles

California

1

Underpass Structure Beam Protection — The status with the underpass being closed is due
to oversize vehicles hitting the bridge. In a meeting with BNSF and City officials BNSF reports
every time the bridge is hit a signal goes out to all trains of a potential track or structure damage
ahead and this shuts BNSF’s system down. It has been determined that a structure on both
sides of the bridge will need to be installed to STOP vehicles before hitting the bridge not just a
warning. BNSF will not reopen the underpass until the City has installed this type of system.
Currently City is working with the City Engineer to develop a design and cost estimate in this
location for City Council and BNSF to approve. This will be presented in the next couple months.
A conceptual design and meeting with the BNSF have been completed and City Engineer is
completing a plan for bidding purposes has been submitted and awaiting a cost estimate from
the City Engineer. This project was awarded at the first meeting in January 2021. BNSF
proceeded with the review of the construction plans for the barrier and were approved in
May. The City will be continuing with construction for the protection of the Underpass
bridge once a Right of Way agreement is executed between the City and BNSF. Once an
agreement is reached, it will be taken to the next City Council meeting. BNSF has been
reviewing the Right of Way agreement since June. The City is securing the agreement

Monument Signage — The Project consists of placing a “Welcome to Needles” type signage
attached to the Freeway overcrossings at River Road Cutoff & 5-Mile Rd. Signage will display
a Welcome message on Route 66 and Gateway to the Colorado River. The City is working
with the Caltrans Landscape Division to create and clean up the on / off ramps here in
Needles. Within the changes of the freeway ramps a Monument Sign will be included as
part of the Clean California Granting opportunities.

Advanced Meter Infrastructure (AMI) Project — with Automated Meter Reading — The City
was awarded a granted a WaterSMART Grant by BOR in the amount of $427,653 in which the
City’s share will be $90,662. Advanced metering infrastructure is an integrated system of smart
meters, communications, networks, and data management systems that enables two-way meter
reading. The Award is to remove and replace of customers within Needles Service Area with
these AMI (Advanced Metering Infrastructure) meters. These meters will have communication
with the billing office for a real time water usage. This system will have a savings on the utility
with notification of water leaks, utility mis reads and utility stealing. This project will be completed
during the FY 2021 budget year. PCA/Test meters for validation are expected to be received
in March. The network, electric and water meters are not estimated to ship till June. This
is due to factory shortages and supply chain delays.

5-Mile Road Paving — County of San Bernardino is planning on paving a section of road that
begins from the off-ramp of the |-40 to the City Limits line, east of Highway 95 / 5 Mile Road
intersection. The County asked the City of Needles to participate in the portion of 5 Mile Road
from the City Limits to Hwy 95 South. The City will be using SB1 tax gas funding and the City
crews will be working alongside the County this winter with the crack seal process. This project
has been pushed by the County of San Bernardino as they want to finish other work in the area
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prior to completing this project. Work is expected to begin Spring 2022 as the County is
waiting to combine with a larger project.

5 Colorado River Bridge Deck Work 2020 — Caltrans and Mohave County Arizona inspect the
Colorado River Bridge to assure that it is safe and structurally sound. The structure has a very
good rating but the bridge deck itself has a poor rating. The Colorado River Bridge is owned by
Mohave County AZ & City of Needles equally. The City was awarded a federal grant from
Caltrans Highway Bridge Replacement and Rehabilitation Program (HBRRP) to assist in
financing the City’s portion of the bridge repairs. ADOT opened one bid in December which
was 60% higher than the engineer’s estimate and plans on re-bidding this project. Do to
the nature of the project with product curing times, they plan to push the project start
date until October 2022.

6  Water & Sewer Extension North Needles — The Project costs of extending water and sewer
into north Needles. The City has been approached by property owners to fund the water and
sewer line extension. On December 17", 2019, the City Council adopted the Culinary Water and
Sanitary Sewer Capital Facilities Master Plan which provides a blueprint for the City's water
extension into north Needles. The City has received a design cost from the City Engineer to
design the water & sewer lines into north Needles. The City is looking for stakeholders in
North Needles that would be interested in forming an assessment district to fund the
extension of the utilities into the area.

7 North Needles Hwy Project — By the County of San Bernardino

Needles Hwy Segment “1B” limits are from 500 feet south of Park Road to David Dr. The City
has expressed to the County and Caltrans of the need to complete Segment 1B and is using the
remaining $2.19 million funds left over from Segment “1A”. In the meanwhile, the “Critical Safety
Section has been complete with the City’s 1%t year street improvements. Contracts to complete
design have been executed by the City Council. San Bernardino County Department of
Public Works has contacted the City to develop a schedule for the construction of
Segment 1B to begin the end of summer 2022.

8  Duke Watkins Park Improvements — Beginning in 2019 City Staff started conducting multiple
public workshops to obtain input for a park and recreation grant through the Department of Parks
and Recreation. On December 8, 2021, the City was AWARDED $3,965,400 to renovate Duke
Watkins Park. The improvements include covered playground equipment, Route 66 Splash pad,
covered shade structures, field lights for the youth soccer/flag football field, upgrades to the
Basketball court, additional restroom, small dog park and Bike Pump Track. Project will be out
to bid in Spring 2022.

9 Jack Smith Park Walking / Biking Path —The City has received $18,000 from Cal recycle,
$110,000 from the BHHS Legacy Foundation which is to be coupled with the $181,116 from
proposition 68 per-capita funding opportunity for park improvements or enhancements to Jack
Smith Park which will include a tire derived path 1,600 linear feet and 8’ wide with exercise path,
playground equipment, upgrades to the irrigation system, and renovations to the bathroom.
Project will be out to bid in Spring 2022.
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lllegal Dumping Grant — The project consists of $100K of funding from CalRecycle which is
100% grant funded. The illegal dumping site has been identified along the railroad tracks near
Ice Plant Road. Staff needs to issue an RFP for a contractor to mobilize and abate the area.

City Hall Remodel Buildout — Administration Offices on Third Street are dire state of upgrades.
The building was original built in 1973 when it was Claypool's market. In 1990 the City upgraded
the building to add the utility operations. The building now houses all administrative staff and
utility operations. The Council has approved funding of a new roof along with additional office
space and ADA upgrades. Design is currently being conducted with construction
commencing before June 2022.

New Water Well No. 16 — On August 23 the City received an official addendum to proceed
with groundwork and incur costs to install well no. 16. The City received $1.9M from the State
of California State Water Resources Control Board to complete the project. The engineer is
developing a site plan and specifications. The City has secured an environmental exemption to
place Well No. 16 on the Mural Shaver Substation parcel. Bids have been received and are
under review. The City is awaiting an amendment from the State Water Resources Control
Board for budget increase.

Street & Waterline Improvements
As identified in the Pavement Management Plan, Phase Il of the street improvements plan,
streets include the following treatments:

e Grind and Pave D Street (Broadway — Acoma Street), South L Street, South K Street.

e Slurry Seal J Street and | Street (Front - Broadway) Bridge Road (North K Street to
River Road) and Needles Hwy (Pashard Street — N Street)

The Phase Il Water Service Replacement & Streets improvements has been placed out to
bid on January 12t, 2022 and the bid was opened February 2", 2022 and will be awarded
February 22, 2022.

Grind and Pave L Street (Fifth — Broadway), Fifth Street, Fourth Street, Highland Street, Park
Ave, Collins Street, Orange Ave, Erin Drive (Loop) and Coronado (Erin — J Street). This
portion of road improvements has been submitted under the Rep. Obernolte street
improvements Bill for Needles and should be approved by Congress soon. This portion of the
project will be placed out to bid once funding is secured.

Grind and Pave River Road (Needles Hwy — Jack Smith Park). The completion of this road has
a high volume of traffic with the River Edge Golf Course, Needles Marina, Railroad personnel
with class 3 trucks, a truss manufacture, three subdivisions and many visitors for the Colorado
River launch facility, submitted under the Supervisor's recommendation Bill for Needles and
should be approved by Congress soon. This portion of the project will be placed out to bid
once funding is secured.
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The project allocation is $3.4M of tax dollars. With applied funding of an additional 2.8
million. Design currently ongoing. The City Council approved the designated streets on
November 9, 2021.

New Park at First Beach behind River's Edge Golf Course —This project will include

developing a grassy knoll area behind the golf course on First Beach. Allowing for tables, grass
& trees to enjoy the Colorado River. The City is currently in design with the consultant to
design Shade, Grass & Additional Parking for Beach 1 & Beach 2. Staff is currently
working with a grant writer in preparing a grant application with Clean California.

Lily Hill and L Street Water Booster Station complete replacement — The Project consists
of two phases: Phase Il — will consist of the rehabilitation of the Water Booster Station. The City
has applied for a State of California State Water Resources Control Board grant. This work will
include complete replacement of the equipment and moving the station back to allow for curb,
gutter & sidewalk along the Northwest corner of Lily hill Drive & Clary Drive. Additionally, the L
Street Booster Station will be removed and replaced. The City has been awarded fund to build
the new Lillyhill and L Street Water Booster Station and has received the contracts from the
State Water Resources Board. No bids were received December 1 and was placed back
out for re-bid on January 12, 2022 with a open date of February 17, 2022.
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