(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) — DISCRETIONARY

CEMETERY ADVISORY COMMISSION OF THE CITY OF NEEDLES

THURSDAY, MAY 19, 2022 - 3:00 P.M. — ADJOURNED REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES
AGENDA
AUTHORIZED BY AB 361
THE CHAIRWOMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544
THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND

MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON THE DAY
OF THE MEETING BY EMAILING csallis@cityofneedles.com

MASKS ARE ENCOURAGED TO ATTEND THIS MEETING

Call to Order - Roll Call
Approval of Agenda (ACT)

Correspondence

Public Appearance: Persons wishing to address the Commission on subjects other than those
scheduled are requested to do so at this time. When called by the Chairwoman, please announce your
name and address for the record. In order to conduct a timely meeting, a three minute time limit per
person has been established by Municipal Code Section 2-18. Amendments to California Government
Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairwoman or any Member of the Commission may pull
an item from the Consent Calendar for discussion. Prior to Commission action, a member of the public
may address the Commission on matters scheduled on the Consent Calendar. A three-minute time limit
per person applies. Recommended Action: Approve Items 1 through 2 on the Consent Calendar by
affirmative vote (ACT)

I Minutes of regular meeting held February 17, 2022

2 Decoration Day (May 27) / Memorial Day Program (May 30) to be held at Cemetery (INF)
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Regular Items (A three minute time limit per person has been established per Municipal Code
Section 2-18)

3. Draft 2022-2023 fiscal year budget including the capital improvement plan (ACT)
Commission Requests

Adjournment

Posted: May 12, 2022

INTERNET ACCESS TO COMMISSION AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT
http://www.cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Community Services Manager, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II)
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CEMETERY ADVISORY COMMISSION
February 17, 2022
The adjourned regular meeting of the Cemetery Advisory Commission held on the 17th day of
February, 2022, was called to order at 3:07 p.m. with CHAIRWOMAN BALDWIN presiding
and the following COMMISSIONERS present:
COMMISSIONERS WILLIAMS AND LONG
Also Present: COMMUNITY SERVICES MANAGER SALLIS

APPVL OF COMMISSIONER WILLIAMS MOVED, SECONDED COMMISSIONER
AGENDA LONG, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
WILLIAMS AND LONG
NOES: NONE

ABSENT: COMMISSIONER McNEIL
CORRESP  None
PBLC APRN None

CONSENT  Manager Sallis briefly explained the new agenda format - consent calendar.
CALNDR
CHAIRWOMAN BALDWIN MOVED, SECONDED BY COMMISSIONER
WILLIAMS, to approve consent calendar items 1 through 3
1. Minutes of regular meeting held April 15, 2021; and minutes of special meeting
held May 24, 2021
2. Budget revisions for the 2021-2022 fiscal year
3. Update on the survey conducted on the Old Pioneer Cemetery property - city
engineer to evaluate options for hillside stabilization

Motion to approve minutes of regular meeting held April 15, 2021 and agenda
items 2 and 3 carried by the following roll call vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
WILLIAMS AND LONG
NOES: NONE

ABSENT: COMMISSIONER McNEIL

Motion to approve minutes of the special meeting held May 24, 2021 carried by
the following roll call vote:

AYES: CHAIRWOMAN BALDWIN AND COMMISSIONER
WILLIAMS
NOES: NONE




February 17, 2022
Page 2

ABSENT: COMMISSIONER McNEIL
ABSTAIN: COMMISSIONER LONG

REG ITEMS: COMMISSIONER WILLIAMS MOVED, SECONDED BY COMMISSIONER
LONG, to appoint CHAIRWOMAN BALDWIN as Chair for the ensuing year of
SELCTN OF 2022. Motion carried by the following roll call vote:

CHAIR
AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
WILLIAMS AND LONG
NOES: NONE

ABSENT: COMMISSIONER McNEIL

SELCTN OF CHAIRWOMAN BALDWIN MOVED, SECONDED BY COMMISSIONER
V CHAIR LONG, to appoint COMMISSIONER WILLIAMS as Vice Chair for the ensuing
year of 2022. Motion carried by the following roll call vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
WILLIAMS AND LONG
NOES: NONE

ABSENT: COMMISSIONER McNEIL
COM RQSTS:CHAIRMAN BALDWIN questioned a water leak on the south side of the
cemetery that's a hole in the ground with barricades and has been there for quite

some time. It needs to be repaired and filled asap.

CHAIRWOMAN BALDWIN declared the adjourned regular meeting of the Cemetery Advisory
Commission held on the 17th day of February, 2022, adjourned at 3:15 p.m.

ATTEST:

Chairwoman Community Services Manager



Needles, California
Request for Board Action

[ ] CITY COUNCIL [ ] NPUA [X] CEMETERY ADVISORY COMMISSION
Adjourned Regular [ ] Special

Meeting Date: May 19, 2022

Title: Decoration Day (May 27) / Memorial Day Program (May 30) to be held
at Cemetery

Background: The Cemetery Advisory Commission and City Council have declared
the Friday before Memorial Day as “Decoration Day” which is scheduled
for May 27 — see attached public service announcement. In addition to
public participation, city personnel are also encouraged to join in this
event and many do come out that Friday morning. Removal of the flags
and crosses will take place on Memorial Day at 4:00 p.m.

After a two year hiatus, our Memorial Day Program will again be held on
May 30 at the Needles Riverview Cemetery. Natalie Johnson, long time

organizer of this event, is currently planning the program and the guest
speakers/readers.

Fiscal Impact:

Environmental Impact:

Recommended Action: No action needed — Information only

Submitted By: Cheryl Sallis, Community Services Manager

City Management Review@ Date: |22
Approved:[ | Not Approved:[_] Tabled:[ ] Other:[_]

Agenda ltem: 2.




Mayor Jeff Williams

f dT. , M.D.

CITY OF NEEDLES i e
Councilmember Zachery Lohgacre

. . . Councilmember Kirsten Merritt
817 Third Street Needles, California 92363 Councilmember Ellen Campbell

(760) 326-2113 e  FAX (760) 326-6765 Councilmember Wade Evans

City Manager Rick Daniels

PUBLIC SERVICE ANNOUNCEMENT

DECORATION DAY / MEMORIAL DAY PROGRAM

TO BE HELD AT NEEDLES RIVERVIEW CEMETERY

The Friday before Memorial Day has been declared “Decoration Day” at the Needles
Riverview Cemetery. This year the Eleventh Annual Decoration Day will be held May
27 and will be an opportunity for the community to come out to tend to the gravesites of
family members and friends. in addition, veterans’ gravesite will be decorated with the
traditional white cross and American flag to honor them for their service to our country.

Those interested in participating in the Eleventh Annual Decoration Day are invited to
be at the Needles Riverview Cemetery at 7:00 a.m. on Friday, May 27. Please bring
your own hand-tools (i.e. tool to make a hole for the gravesite flag, clippers, gas
powered weed eaters, etc.), garbage bags, and of course, don't forget the water to keep
you hydrated. Garbage receptacles will be available on-site for disposal of trash.

After a two year hiatus due to Covid 19, Memorial Day services are scheduled for
Monday, May 30 at 11:00 a.m. at the Cemetery and ali flags and crosses will be
removed from the gravesites at 4:00 p.m. that evening. Community help in decoration
of and removal from the cemetery grounds would be appreciated. And please don't
forget to join us for the service at 11:00 a.m. on Monday!

The Needles Riverview Cemetery welcomes all tax-exempt donations to help support
either the Riverview and/or Old Pioneer Cemeteries. Donations are being sought for
the replacement of the large American flags that previously lined the cemetery roads
and anyone interested in making a donation is encouraged to contact Cheryl Sallis,
Cemetery Operations Manager, at (760) 326-2113 ext 115.

Dated: May 9, 2022




Needles, California
Request for Board Action

[ ] CITY COUNCIL [ ] NPUA CEMETERY ADVISORY COMMISSION
X Adjourned Regular [ ] Special

Meeting Date: May 19, 2022

Title: Draft 2022-2023 fiscal year budget including the capital improvement
plan

Background: Attached is the draft cemetery budget for the 2022-23 fiscal year which
reflects a $7,006 decrease from the 2022 fiscal year. While most
expenses have increased or stayed the same, the minimal decrease is
due to there being no capital expenditures. This budget as presented
proposes maintaining the cemetery status-quo with a half-time
employee dedicated to the cemetery and three additional employees at
20% time.

Also included is the capital improvement plan. This plan has been
revised to remove a new tractor with backhoe as that purchase was
completed in April 2022 and to add a solar shade cover at the
maintenance yard as the number one capital project. Estimated costs
are best-guess estimates for each project, however no capital
expenditures are included at this time.

Fiscal Impact:

Environmental Impact:

Recommended Action: Approve the draft 2022-2023 fiscal year budget including the
capital improvement plan.

Submitted By: Cheryl Sallis, Community Services Manager
City Management Reviev:—_zc‘,—— Date: 5‘ | ll| 22
Approved:[ | Not Approved:[ ] Tabled:[ ] Other:[]

Agenda ltem; __ 3-
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CEMETERY

REVENUE
Cemetery proceeds

| Fy2022 |

ADJ.

Interest earnmgs -

Cemetery endowment

Transfer from General Fund

Msscellaneous

CFEdlt card servrce charge T

BUDGET |

PROPOSED |

20,000

FY 2023

difference -

_DRAFT

(10,000)

300

2,000 |

183,091
750

300

000
180,220 |

750

~ (1,000)

(2,871)

Reserves/prior years rev.

EXPENDITURES

216,141

202,270

*SaEarles

151,720

y 7321 5

*Overtime

*FICA Soc Sec/M- Care Ins

*Unemployment

1,863 |

(13,871)

21,492
663

4048

5,746

1,698

*Group insurance

*Workers' com pensatlon

2,252

| 15,081

1,950

0

(2,252)

25390 |

2,660

*PERS/retirement contrib

*PERS/unfunded liabilty

4,501

6,520

4,617

4,590

Electric utilities

Water utilities
Sewer utt!rtles
Vehicle marnt/repalr

650
55 000

685

60335

250

1,040

10,329

710

...210.19

20

35

5335

50

250

Equipment maint/repair 2,500 2,500 -
Facility maint/repair 3,200 3,200 -
0 0 -

Pioneer Cemetery

Tree trimming

0

Damage claims repalrs
*Liability insurance

2760

3,565

3,925

0

Blanket bond msurance
Property insurance

22

400 |

24|

500

2

480

80

2780

Advertising

Office supplies

Fertilizer
Chemicals

irigation & drain suppiles' R

New Toois

200

200

Vehicle fuel
Equipment

1,500

. 2 500

47,240

3,500
0

350 350 -
400 400 -

.. A4co | 400 -
2,000 3,000 1 1,000
1,500 | -

1,000

(47 240)

. 209,276

202,270

(7,006)

decrease

5/9/2022

FD/SUM-Cem-23




FOR CEMETERY BOARD

CAPITAL IMPROVEMENT PLAN R R ___PRAFT
FY 2023

Cost Estimate Funding Source

Cheryl  |CEMETERY -
| Solar shade cover at maintenance yard 4 feop000 7
New irrigation system within Cemetery & future site | 400,000 I S
Automated cemetery records (incl. cost of data input}y 10,000 7 7

?

?

Pioneer Cemetery security & hillside stabilization 125,000
New mower - 1 20,000

| Install new well on grounds for irrigation | 850,000

Use of reclaimed water (in lieu of new well) 1,200,000

' o Cemetery Total {estimate)|| 2,705,000

NI

412812022 Page 1 of 2 Capital imp plan-23 CEM
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