(ACT) ~ ACTION NEEDED
(INF} - INFORMATION ONLY
(DIS) — DISCRETIONARY

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, MAY 5, 2020 - 4:00 P.M. - ADJOURNED REGULAR MEETING

CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES

AGENDA

The Board of Public Utilities will be holding its meetings pursuant to the provisions of the Governor’s
Executive Order N-29-20 which suspends certain requirements of the Ralph M. Brown Act. As a result of
the Executive Order to stay at home, in-person participation at the Board meetings is not allowed at this
time and the Council Chambers are not open to the public.

THE CHAIRMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND
MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO THE MEETING BY

EMAILING csallis@cityofneedles.com
Call to Order - Roll Cali

Approval of Agenda (ACT)
Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled are
requested to do so at this time. When addressing the Board, please come to the podium and give your
name and address for the record. In order to conduct a timely meeting, a three minute time limit per
person has been established by Municipal Code Section 2-18. Amendments to California Government
Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may puil an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve Items 1 through 3 on the Consent Calendar by affimmative vote

(ACT)
1. Approval of minutes of the regular meeting held March 17, 2020

2. Award a contract to Burger & Comer for professional auditing services to perform the Fiscal
Year 2020 and Fiscal Year 2021 Needles Public Utility Authority audit
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3 Approval of Funding (grant) Agreement No, SWRCB0000000000D 1902030 with the
California State Water Resources Control Board for the Lilly Hill Booster Station
Replacement/Relocation Project in the project funding amount of $1,187,584

End of Consent
Regular Items (three-minute time limit per person applies)

4. Stantec Consulting Services Inc. presentation of the electric rate model review; Board
direction on the use of unrestricted electric funds and the Board policy for allocating
hydropower allotments AND
Approval of a Subscription Agreement with Stantec Consulting Services Inc. for use of
Financial Analysis Management System (FAMS) at a cost not to exceed $13,900 in fiscal
year 2020-21, $5,975 in fiscal year 2021-22 , and $5,975 in fiscal year 2022-23 (ACT)

Reports (INF)

S. Needles present perfected rights (PPR) report for March 2020

6. EUSI, LLC operational support services relating to the wastewater treatment facility
and collection system March 2020

7. Monthly activity report for January and February 2020

Pending Matters (not for discussion at this time)
a) Status of electric meter calibration program (meeting of April 2, 2019)

Manager’s Report
a) Incident Report(s)

Board Requests

Adjournment

Posted: April 30, 2020

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT
hitp://www.cityolneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
tnspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title 1I)
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BOARD OF PUBLIC UTILITIES
March 17, 2020

The regular meeting of the Board of Public Utilities held on the 17th day of March, 2020, was
called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the followin g
COMMISSIONERS present;
COMMISSIONERS LeJEUNE, McNEIL AND SAVANT
Also Present: SECRETARY SALLIS AND OTHER KEY STAFF
EX ABSNC COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISSIONER

McNEIL, to grant an excused absence to COMMISSIONERS MOFFITT AND
SCHNEIDER. Motion carried by the following vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
McNEIL AND SAVANT
NOES: NONE

ABSENT:  COMMISSIONERS MOFFITT AND SCHNEIDER

APPROVAL COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
AGENDA  LeJEUNE, to approve the agenda. Motion carried by the following vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
McNEIL AND SAVANT
NOES: NONE

ABSENT: COMMISSIONERS MOFFITT AND SCHNEIDER
CORSPNDN: None
PBLC APRN: None

CONSENT COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
CALNDR  LeJEUNE, to approve consent calendar items 1 through 2 as recommended:
1. Approval of minutes of the regular meeting held March 3, 2020
2. Award a bid to Enco Southwest for the purchase of one wastewater treatment
SBR pump at a cost not to exceed $39,000
Motion carried by the foliowing vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
McNEIL AND SAVANT
NOES: NONE

ABSENT: COMMISSIONERS MOFFITT AND SCHNEIDER
REG ITEMS: None

REPORTS: CHAIRMAN CAMPBELL acknowledged the following reports: 1) EUSI, LLC
operational support services relating to the wastewater treatment facility and



March 17, 2020

Page 2
collection system February 2020; and 2) State Water Resources Control Board
D Street main water line break funding of $350,253 -- City Council Resolution
No. 2020-13

MGR'S RPT: None

BRD ROSTS: COMMISSIONER McNEIL noted that, with the coronavirus outbreak, he has
various medical issues and understands the Brown Act has been suspended. He
would like to not be in attendance personally at the Board meetings but will fully
participate telephonically from an offsite location. Secretary Sallis acknowledged
that the goveror has suspended portions of the Brown Act, one being the ability
for members to participate from an offsite location. Staff is currently working out
the detatls on how to implement these changes.

CHAIRMAN CAMPBELL explained that the rate study ad hoc committee had a
virtual conference on the electric rates and saw some preliminary results but the
spreadsheets are proprietary to the consultant so will not be receiving those. 1t
appears that the electric rate policy has been very well managed as the consultant
will not be recommending any rate changes, only simplification of the power rate.

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 17th day of March, 2020, adjourned at 4:06 p.m.

ATTEST:

Chairman Secretary



City of Needles, California
Request for Board Action

[INPUA ] BOARD OF PUBLIC UTILITIES
Regular [ ] Special

[ cITY COUNCIL

Meeting Date: May 5, 2020
Title: NPUA Audit RFP
Background: In March 2020, City staff sent out Request for Proposals (RFP) for professional
auditing services for the NPUA audit for FY 20, and thereafter to the following companies:
1) | LSL CPAs and Advisors Sacramento, CA
2) | Davis Farr LLP irving, CA
3) | Maze & Associates Pleasant Hill, CA
4) | Rogers, Anderson, Malody & Scott | San Bernardino, CA
5) | The Pun Group, LLP Santa Ana, CA
8) | Mann Urrutia Nelson CPAs Sacramento, CA
7) | Eadie & Payne Riverside, CA
8) | Michael P. Burger, CPA Needles, CA
Borchardt, Corona & Faeth
9) Accountancy Corp. Fresno, CA
10) | Glenn Burdette San Luis Obispo, CA
11) | Badawi & Associates Oakland, CA
12) | Sroka & Co. CPAs Irvine, CA
13) | MGO Certified Public Accounts Los Angeles, CA

Advertising was also published in the local newspaper and posted on the City’s website. The

proposal period closed on March 20, 2020 and the following sealed bids were received:

. $25,000 for FY 20

1) | Burger & Comer P.C. Saipan, MP $26.000 for FY 21
. . $30,000 for FY 20

2) | Davis Farr LLP Irvine, CA $30.900 for FY 21

Recommendation:

FY 20 & FY 21 NPUA audit

Fiscal Impact:

Submitted By:

$25,000 for FY 20 and $26,000 for FY 21

Sylvia Miledi, Director of Finance

City Management ReviewM

Award of contract to Burger & Comer for professional auditing services to perform the

Date: q!?f_"?!ég.‘iZO

Approved:[ ]

Not Approved:[]

Tabled:[ ]

Other:[_]

Agenda ltem:




Additional attachments to this
agenda item are on file with the
Secretary to the Board of Public

Utilities and available upon request

csallis @ cityofneedles.com

Thank you



City of Needles, California
Request for Board Action

[]CITY COUNCIL [ NPUA BOARD OF PUBLIC UTILITIES
Regular [ Special

Meeting Date: May 5, 2020

Title: State Water Resources Control Board D Street Funding Agreement No.
SWRCB0000000000D1902030

Background: The State Water Resources Contro! Board's Division of Financial
Assistance recently streamlined access to the Drinking Water State Revolving Fund
(DWSRF), making it easier for water systems to apply for project funds that will enhance
and upgrade the drinking water supplies of millions of Californians. The DWSRF is open
to community and nonprofit non-community water systems, large and smail, public
agencies or private entities.

Beginning in February 2016, City Staff began completing a funding application through
the State Water Resources Control Board for assistance for the following project;
expanding the Lily Hill Pump Station piping to provide adequate supply and capacity to
the upper pressure zone. This project will also remove the bottieneck piping to the
current tank as well as instiliation of the boosting station will include up-sized of the §”
suction pipe and new electric panel that is outdated by 60 years. A new shade structure
will be provided for the boosters, to avoid sun damage to system. In addition, we will
remove the bottle to Parkway and Lily Hill which will consist of replacing 2000 sf
undersized pipe with new 12" 900 pipes.

On August 21, 2020 staff was notified the project was approved and enclosed is the
funding agreement of $1,187,584 to fund the entire project.

Fiscal Impact: $1,187,584.00 in grant funds to the water departments budget in FY21.
Recommended Action: Approve the State Water Resource Control Board funding

agreement no. SWRCB0000000000D 1902030 for $1,187,584.00 for the Lilly Hill Booster
Station Replacement/Relocation Project.

Submitted By: Rainie Torrance

— l ‘
City Management Review: 1E{—-»,. c R Date: 4| P l'wz-o
Approved:[] Not Approved:[ ] Tabled:[] Other:[]

Agenda Item: 3.
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DRINKING WATER CONSTRUCTION

GRANT

AGREEMENT NO. SWRCB0G00000000D1902030
by and between
CITY OF NEEDLES ("Recipient”)
and
CALIFORNIA STATE WATER RESOURCES CONTROL BOARD (“State Water Board")

CALFFQMNIAR

Water Boards
for the purpose of the
LILLY HILL BOOSTER STATION REPLACEMENT/RELOCATION PROJECT,
PROJECT NO. 3610032-001C (*Project’)

Section 79724 of the Water Code, and Resolution No. 2012-0032.
Section 116786 of the Health and Safety Code and State Water Board Resolution No. 2019-0042
PROJECT FUNDING AMOUNT: $1,187,584.00

ESTIMATED REASONABLE PROJECT COST: $1,187,584.00
ELIGIBLE WORK START DATE: JANUARY 1, 2016
ELIGIBLE CONSTRUCTION START DATE: OCTORER 15, 2018
CONSTRUCTION COMPLETION DATE: MARCH 1, 2022
FINAL REIMBURSEMENT REQUEST DATE: MARCH 31, 2022
RECORDS RETENTION END DATE: MARCH 1, 2058




City of Needles

Project No.: 3610032-001C

Agreement No.: SWRCB0000000000D 1902030
Page 2 of 17

The State Water Board and the Recipient mutually promise, covenant, and agree to the terms, provisions,
and conditions of this Agreement, including the following Exhibits, which are attached hereto or are
incorporated by reference:

o Exhibit A - Scope of Work and Schedule

Exhibit B — Specific Funding Provisions

L]
o  Exhibit C — GENERAL TERMS AND CONDITIONS 2018-NQV
o Exhibit D -~ Special Conditions
2—Fh iRg-e
+ Reserved;
« the Drinking Water System Permit No. 3610032;
3. Party Contacts during the term of this Agreement &re:
State Water Board City of Needles
Section: Division of Financial Assistance
Name. Pete Stamas, Project Manager Name: Rick Daniels, City Manager
Address: 1001 | Street, 16" Fioor Address: 817 3™ Street
City, State, Zip: | Sacramento, CA 95814 City, State, Zip: | Needies, CA 92363
Phone: {916) 552-9983 Phone: (760) 326-2115
Fax: Fax:
Email: Pete.Stamas@waterboards.ca.gov | Email: ndiscitymgr@citlink.net

Each party may change its contact upon written notice to the other party. While Party Contacts are contacts
for day-to-dey communications regarding Project work, the Recipient must provide official
communicatiens and notices to the Division's Depuly Director.

4. Conditions precedent to this Agreement are set forth as follows:
(a) Reserved.
(b} The Recipient must deliver an opinion of general counsel satisfactory to the State Water Board's
counsel dated on or after the date that the Recipient signs this Agreement.
5. The Recipiant represents, warrants, and commits to the following as of the Eligible Work Start Date and

continuing thereafter for the term of this Agreement, which shall be at ieast until the Records Retention End

Date:
{a) The Recipient agrees to comply with all terms, provisions, conditions, and commitments of this

Agreement, including all incorporated documents.

(b) The execution and delivery of this Agreement, including all incorporated documents, has been duly
authorized by the Recipient. Upon execution by both parties, this Agreement constitutes a valid and
binding obligation of the Recipient, enforceabla in accordance with its terms, except as such
enforcement may be limited by law.

(c) None of the transactions contemplated by this Agreement will be or have been made with an actual
intent to hinder, delay, or defraud any present or future creditors of Recipient, The Recipient is
solvant and will not be rendered insolvent by the transactions contemplated by this Agreement. The
Recipient is able to pay its debts as they bacome due. The Recipient maintains sufficient insurance
coverage considering the scope of this Agreement, including, for example but not necessarily limited
to, general liability, automobile liability, workers compensation and employer liability, professional
liability.

(d) The Recipient is in compliance with all State Water Board funding agreements to which it is a party.

3pg 15120



City of Needles
Project No.: 3610032-001C
Agreement No.: SWRCB0000000000D1902030

Page 3 of 17
IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto,
CITY OF NEEDLES: STATE WATER RESOURCES CONTROL BOARD:
5 O s— 5 L
Y. - Y.
Name: Rigk Daniels Name: Leslie taudon
Title: City Manager Title:  Deputy Director
Division of Financial Assistance
Date: Date:

Ipg15i20



City of Needles

Project No.: 3610032-001C

Agreement No.. SWRCB0000000000D 1802030
Page 4 of 17

EXHIBIT A - SCOPE OF WORK AND SCHEDULE
A1. PROJECT PURPOSE AND DESCRIPTION.
The Project is for the benefit of the Recipient and has a Useful Life of at least 50 years. The funding under this

Agreement shall be used to address low pressure issues during peak demand in the upper pressure zone of the
Recipient's public water system. In addition, the Project will support the Recipient's Capital Improvement Plan.

A2—SCOPE QR WORK

The Recipient agrees to do the following: Construct a new pump station adjacent to the existing pump station on
property owned by the Recipient. The pump flow rates will be increased, and a backup pump will be provided.
The pumps will have the ability to pump at a higher head sufficient to fill the storage tanks lecated in the upper
pressure zone. The supply and discharge piping will be upgraded to handle the increased flows, and the
electrical connection will be upgraded to provide for the increased power demands of the larger motors.

Upon Completion of Construction, the Recipient must expeditiously initiate Project operations.

A3 SIGNAGE

The Recipient must place a professionally prepared sign at least four feet tall by eight feet wide made of % inch
thick exterior grade plyweod or other appreved material in a prominent jocation on the Project site and must
maintain the sign in good condition for the duration of Project implementation. The sign may include another
agency's required information and must include, prominently displayed, the following disclosure statement and
color logos (available from the Division):

PROP 1

e Water Boards Uniea Starms

xi e ks Y Limprparmapn b €1 oo
N
WATEN BOND 2014 ey

“Funding for this project has been provided in full or in part under the Safe and Affordable Funding for
Equity and Resiliency (SAFER) Drinking Water Program and Proposition 1 — the Water Quality, Supply,
and Infrastructure Improvement Act of 2014 through an agreement with the State Water Resources
Controt Board.”

A4 SCHEDULE.

Failure to provide items by the due dates indicated in the table below may constitute a material viclation of this
Agreement. The Project Manager may adjust the dates in the “Estimated Due Date” column of this table, but
Critical Due Date adjustments wilt require an amendment to this Agreement. The Recipient must complete and
submit all work in time to be approved by the Division prior to the Project Completion Date. As applicable for
specific submittals, the Recipient must plan adequate time to solicit, receive, and address comments prior to
submitting the final submittal. The Recipient must submit the final Reimbursement Request prior to the Final
Reimbursement Request Date set forth on the Cover Page.

Exhibit A



City of Needles
Project No.: 3610032-001C
Agreement No.: SWRCB000000000001902030

Page 5 of 17
ITEM | DESCRIPTION OF SUBMITTAL CRITICAL DUE | ESTIMATED DUE
DATE DATE
EXHIBIT A — SCOPE OF WORK
A ADDITIONAL SUBMITTAL(S) TC DIVISION
1. RESERVED TBD
2. RESERVED TBD
3 Completion of Construction WMarch T, 2022
B. REPORTS
1. Progress Reports Quarterly
2 Final Ingpection and Certification March 1, 2022
3. Project Completion Report TBD
4 As Needed Reports TBD
EXHIBIT B — REIMBURSEMENTS, BUDGET DETAIL, AND REPORTING PROVISIONS
A REIMBURSEMENTS
1. Reimbursement Requests Quarterly
2. Final Reimbursemant Request March 31, 2022

The Recipient must award the prime construction contract and begin construction timely. The Recipient must
deliver any request for extension of the Completion of Construction Date no less than 90 days prior to the

Completion of Construction Date.

AS

PROGRESS REPORTS.

The Recipient must provide a progress report to the Division each quarter, beginning no later than 80
days after execution of this Agreement. The Recipient must provide a progress report with each
reimbursement request. Failure to provide a complete and accurate progress report may result in the
withholding of Project Funds, as set forth in Exhibit B. A progress report must contain the following
information;

1)

2)
3)

4)

A6

A summary of progress to date including a description of progress since the last report, percent
construction complete, percent contractor invoiced, and percent schedule elapsed,

A description of compliance with environmental requirements,

A listing of change orders including amount, description of work, and change in contract amount
and schedule; and

Any problems encountered, proposed resolution, schedule for resolution, and status of previous
problem resolutions.

SPECIAL REPCRTS.

{a) The Recipient must submit a Project Completion Report to the Division with a copy to the appropriate
District Office on or before the due date established by the Division and the Recipient at the time of final
project inspection. The Project Completion Report must include the following:

I
ii.
k.

iv.

Description of the Project,
Descripticn of the water quality problem the Project sought to address,
Discussion of the Project's likelinood of successfully addressing that water quality problem in the

future, and
Summary of compliance with applicable environmental conditions.

Exhibit A



City of Needles

Project No.: 3610032-001C

Agreement No.: SWRCBO0000000000D1902030
Page B of 17

(b) If the Recipient fails to submit a timely Project Completion Report, the State Water Board may stop
processing pending or future applications for new financial assistance, withhold reimbursements under
this Agreement or other agreements, and begin administrative proceedings.

(c) Reserved

(d) The Recipient must submit informatian required for compliance with GGRF requirements, as required
by the Divigion.

AT FINAL PROJECT INSPECTION AND CERTIFICATION.

Upon compiation of the Project, the Recipient must provide for a final inspection and must certify that the Project
has been completed in accordance with this Agreement, any final plans and specifications submitted to the State
Water Board, and any amendments or modifications thereto. if the Project involves the planning, investigation,
evaluation, design, or other work requiring interpretation and proper application of engineering, or other
professionals, the final inspection and certification must be conducted by a California Registered Civil Engineer or
other appropriate California registered professional. The results of the final inspection and certification must be

submitted to the Project Manager.

Exhibit A



City of Needles

Project No.: 3610032-001C

Agreament No.: SWRCB0000000000D 1902030
Page 7 of 17

EXHIBIT B — FUNDING AMOUNTS
B.1 ESTIMATED REASONABLE COST AND PROJECT FUNDS.
The estimated reasonable cost of the total Project is set forth on the Cover Page of this Agreement and is greater
than or equal to the funding anticipated to be provided by the State Water Board under this Agreement. Subject
to the terms of this Agreement, the State Water Board agrees to provide Project Funds not to exceed the amount
of the Project Funding Amount set forth on the Cover Page of this Agreement.

B.2 RECIPIENT CONTRIBUTIONS.

{a) Reserved.

{b) The Recipient must pay any and all costs connected with the Project including, without limitation, any and all
Project Costs. if the Project Funds are not sufficient to pay the Project Costs in full, the Recipient must nonetheless
complete the Project and pay that portion of the Project Costs in excess of available Project Funds, and shall not
be entitled to any reimbursement therefor from the State Water Board.

(c} If the Recipient recovers funds from any responsible parties, the Recipient shall immediately nofify the
Division. The amount of this Agreement may be reduced to reflect the recovered funds.

B.3 VERIFIABLE DATA.

Upon request by the Division, the Recipient must submit verifiable data to support deliverables specified in the
Scope of Work. The Recipient's failure to comply with this requirement may be construed as a material breach of
this Agreement.

B.4 BUDGET COSTS

Budget costs are contained in the Summary Project Cost Table below:

LINE ITEM TOTAL
ESTIMATED PROJECT FUNDING AMOUNT

COST
Construction $860,700 $860,700
Pre-Purchased Material/Equipment $0 30
Purchase of Land $0 30
Contingency $129,200 $129,200
Allowances (Soft Costs) $197 684 $197.684
TOTAL $1,187,584 $1,187,584

The Division’s Final Budget Approval and related Form 259 and Form 260 will document a more detailed budget
of eligible Project Costs and Project funding amounts.

The SAFER Grant will be disbursed 100% for construction funds prior to the disbursement of Proposition 1
construction funds because of appropriation deadlines for the liquidation of the SAFER Grant Funds.

Reasonable indirect costs may be allowable upon approval by the Division.

The Recipient is prohibited from requesting disbursement amounts that represent Recipient’s mark-ups to costs
invoicad or otherwise requested by consultants or contractors.

Exhibit B



City of Needles

Project No.: 3610032-001C

Agreement No.. SWRCE0000000000D1902030
Page 8 of 17

8.5 LINE ITEM ADJUSTMENTS.

Upon written request by the Recipient, the Division may adjust the summary budget fine items at time of Division's
Fina! Budget Approval. Upon written request by the Recipient, the Division may also adjust the line items of the
summary budget as well as the detailed budget at the time of Recipient’s submittal of its final claim. Any summary
budget line item adjustments that are due to a change in scope of work will require an Agrsement amendment.
The sum of adjustad line items in both the Summary budget and the detailed budget must not exceed the total
budget amount. The Division may also propose budget adjustments.

B6 REIMBURSEMENT PROCEDURE.

(a) Except as may be otherwise provided in this Agreement, reimbursements will be made as follows:
Upon execution and delivery of this Agreement by both parties, the Recipient may request immediate
reimbursement of any eligible incurred costs as specified below through submission to the State Water
Board of the Reimbursement Request Form 260 and Form 261, or any amendment thereto, duly
completed and executed.

2. The Recipient must submit a Reimbursement Request for costs incurred prior to the date this Agresment
is executed by the State Water Board no later than ninety (90) days after this Agreement is executed by
the State Water Board. Late Reimbursement Requests may not be honcred.

3. Additional Project Funds will be promptly disbursed to the Recipient upon receipt of Reimbursement
Request Form 260 and Form 261, or any amendment thereto, duly completed and executed by the
Recipient for incurred costs consistent with this Agreement, along with receipt of progress reports due
under Exhibit A.

4. The Recipient must not request reimbursement for any Project Cost until such cost has been incurred and
is currently due and payable by the Recipient, although the actual payment of such cost by the Recipient
is not required as a condition of reimbursement request. Supporting documentation (e.9., receipts) must
be submitted with each Reimbursement Request. The amount requested for Recipient’s administration
costs must include a calculation formula (i.e., hours or days worked times the hourly or daily rate = total
amount claimed). Reimbursement of Project Funds will be made only after receipt of a complete,
adequately supported, properly documented, and accurately addressed Reimbursement Request. Upon
request by the Division, supporting documents for professional and administrative services must include
the employees’ names, classifications, labor rates, hours worked, and descriptions of the tasks
performed. Reimbursement Requests submitted without supporting documents may he wholly or partially
withheld at the discretion of the Division.

5. The Recipient must spend Project Funds within 30 days of receipt. If the Recipient eams interest earned
on Project Funds, it must report that interest immediately to the State Water Board. The State Water
Board may deduct earned interest from future reimbursements.

6. The Recipient shall not request a reimbursement unless that Project Cost is allowable, reasonable, and
allocable.

7. Notwithstanding any other provision of this Agreement, no reimbursement shall be required at any time or
in any manner which is in violation of or in conflict with federal or state laws, policies, or regulations.

(b) Notwithstanding any other provision of this Agreement, the Recipient agrees that the State Water Board may
retain an amount equal fo ten percent (10%) of the Project Funding Amount until Project Completion, Any retained
amounte due to the Recipient will be promptly disbursed to the Recipient, without interest, upon Project

Completion.

(¢) Except as follows, construction costs and disbursements are not available until after the Division has approved
the final budget form submitted by the Recipient. The Deputy Director of the Division may authorize the
disbursement of up to ten percent {10%) of Project Funds for the reimbursement of eligible construction costs and
pre-purchased materials prior to Division approval of the final budget form submitted by the Recipient. All other
construction costs are not eligible for reimbursement until after this the Division has approved the final budgst
form submitted by the Recipient. Construction costs incurred prior to the Eligible Construction Start Date are not

eligible for reimbursement.

Exhibit B



City of Needles
Project No.: 3610032-001C

Agreement No.: SWRCB0000000000D 1202030
Page 9 of 17

B.7 REVERTING FUNDS AND DISENCUMBRANCE.

in the event the Recipient does not submit Reimbursement Requests for all funds encumbered under this
Agreement by the Final Reimbursement Request Date, any remaining funds revert to the State. The State Water
Board may notify the Recipient that the project file is closed, and any remaining balance will be disencumbered

and unavailable for further use under the Agreement.

Exhibit B



City of Needles

Project No.: 3610032-001C

Agreement No.: SWRCB000000000001902030
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EXHIBIT C — GENERAL TERMS AND CONDITIONS 2018-NOV

GENERAL TERMS AND CONDITIONS 2018-NOV is incorporated by reference and is posted at
hitps //www walerboards ca goviwater issues/programsi/qrants loans/general terms him

Exhibit C



City of Needles

Project No.: 3610032-001C

Agreement No.: SWRCB0000000000D1902030
Page 11 of 17

EXHIBIT D — SPECIAL CONDITIONS

Notwithstanding Exhibit C, the following terms have no meaning for the purposes of this Agreement:

« Work Completion
Work Completion Date

s Agreement has the following meaning:

mo

“Allowance” means an amount based on a percentage of the accepted bid for an eligible project to help
defray the ptanning, design, and construction engineering and administration costs of the Project.
»Authorized Representative" means the duly appointed representative of the Recipient as set forth in the
certified original of the Recipient's authorizing resolution that designates the authorized representative by
title.

“Completion of Construction” means the date, as determined by the Division after consultation with the
Recipient, that the work of building and erection of the Project is substantially complete, and is established on
the Cover Page of this Agreement.

“District Office” means District Office of the Division of Drinking Water of the State Water Board.

“Division of Drinking Water” means the Division of Drinking Water of the State Water Board.

“Eligible Construction Start Date” means the date set forth on the Cover Page of this Agreement,
establishing the date on or after which construction costs may be incurred and eligible for reimbursemant
hereunder.

“Eligible Work Start Date” means the date set forth on the Cover Page of this Agreement, establishing the
date on or after which any non-construction costs may be incurred and eligible for reimbursement
hereunder.

“Enterprise Fund” means the enterprise fund of the Recipient in which Revenues are deposited.

“Event of Default” means, in addition to the meanings set forth in Exhibit C, the occurrence of any of the
following events:

a) A material adverse change in the condition of the Recipient, the Revenues, or the System, which
the Division reasonably determines would materially impair the Recipient's ability to satisfy its
obligations under this Agreement.

b) Failure to operate the System or the Project without the Division's approval;

“Final Budget Approval” means the Division-approved final budget for the Project, as set forth in Exhibit B.
“Indirect Costs” means those costs that are incurred for a common or joint purpose benefiting more than
one cost objective and are not readily assignable to the Project (i.e., costs that are not directly related to
the Project). Examples of Indirect Costs include, but are not timited to: central service costs; generai
administration of the Recipient; non-project-specific accounting and personnel services performed within
the Recipient organization; depreciation or use allowances on bulildings and equipmant; the costs of
operating and maintaining non-project-specific facilifies; tuition and conference fees; generic overhead or
markup; and taxes.

“Initiation of Construction” means the date that notice to proceed with work is issued for the Project, or, if
notice to proceed is not required, the date of commencement of building and erection of the Project.

“Nst Revenues” means, for any Fiscal Year, all Revenues received by the Recipient less the Operations
and Maintenance Costs for such Fiscal Year.

“Operations and Maintenance Costs” means the reasonable and necessary costs paid or incurred by the
Recipient for maintaining and operating the System, determined in accordance with GAAP, including all
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reasonable expenses of management and repair and all other expenses necessary to maintain and
preserve the System in good repair and working order, and including all reasonable and necessary
administrative costs of the Recipient that are charged directly or apportioned to the operation of the
System, such as salaries and wages of employees, overhead, taxes (if any), the cost of permits, licenses,
and charges to operate the System and insurance premiums; but excluding, in all cases depreciation,
replacement, and obsolescence charges or reserves therefor and amortization of intangibles.,
“Reimbursement Raquest” means the Recipient's request for Project Funds from the State Water Board

as set forth in Exhibit 8

"Revenues” means, for each Fiscal Year, all gross income and revenue received or receivable by the
Recipient from the ownership or operation of the System, determined in accordance with GAAP, including
all rates, fees, and charges (including connection fees and charges) as received by the Recipient for the
sarvices of the System, and all other income and revenus howsoever derived by the Recipient from the
ownership or operation of the System or arising from the System, including all income from the deposit or
investment of any money in the Enterprise Fund or any rate stabilization fund of the Recipient or held on
the Recipient's behalf, and any refundable deposits made to establish credit, and advances or
contributions in aid of construction.

“System" means all drinking water collection, transport, treatment, storage, and delivery facilities,
including land and easements thereof, owned by the City of Needles, or its successor agency, and all
other properties, structures, or works hereafter acquired and constructed by the Recipient and determined
to be a part of the System, together with ali additions, betierments, extensions, or improvements to such
facilities, properties, structures, or works, or any part thereof hereafter acquired and constructed.

*Useful Life” msans the economically useful life of the Project beginning at Project Completion and is set
forth in Exhibit A.

Rates and Charges. The Recipient must, to the extent permitted by law, fix, prescribe and collect rates,
fees and charges for the System during each Fiscal Year which are reasonable, fair, and
nondiscriminatory and which will be sufficient to generate Revenues in tha amounts necessary to cover
Operations and Maintenance Costs, and must ensure that Net Revenues are in an amount necessary to
meet its obligations under this Agreement. The Recipient may make adjustments from time to time in
such fees and charges and may make such classification thereof as it deems necessary, but shafl not
reduce the rates, fees and charges then in effect unless the Net Revenues from such reduced rates, fees,
and charges will at all times be sufficient to meet the requirements of this section.

Reserved.

Reserved.

Spacial Conditions
a. Technical:

i. The Recipient shall submit its professional engineering services contraci(s) to the
Division prior to disbursement of funds for costs incurred under such contract(s).

il. The Recipient shall not solicit bids, award a contract, or commence construction activities

until final plans and specifications are approved by the Division of Drinking Water San
Bernardino District Office Engineer and the Project Manager.
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a. Environmental:

i. The documents identified below are incorporated by reference and the Recipient shall
comply with the conditions and recommendations therein:

1. The letter dated May 22, 2019, from Julianne Polanco of the Office of Historic
Praservation (OHP), to Wendy Pierce of the State Water Board, including, but
not limited to, the following:

a. A Tribal Monitor approved by the Fort Mojave Indian Tribe will be present
during ground disturbing activity Tribal Monitor.

7.

10.

11

ii. Inthe Recipient's Quarterly Reports submitied pursuant to this Agreement, the Recipient
shall include a discussion of the status of its compliance with environmenial measures
identified in this Exhibit D, with separate sections clearly labeled and titled, discussing the
status of Recipient's compliance.

ii. Inthe Recipient's Project Completion Report submitted pursuant to this Agreement, the
Recipient shall include a discussion of its compliance with environmental measures
identified in this Exhibit D, with separate sections clearly labeled and titled, discussing the

status of Recipient's compliance.

Appointment of Receiver/Custodian. Upon the filing of a suit or other commencerment of judicial
proceedings to enforce the rights of the State Water Board under this Agreement, the State Water Board
may make application for the appointment of a receiver or custodian ¢f the Revenues, pending such
nroceeding, with such power as the court making such appointment may confer.

Damages for Breach of Tax-Exempt Status. In the event that any breach of any of the provisions of this
Agreement by the Recipient results in the loss of tax-exempt status for any bonds of the State or any
subdivision or agency thereof, or if such breach results in an obligation on the part of the State or any
subdivision or agency thereof to reimburse the federal government by reason of any arbitrage profits, the
Recipient must immediately reimburse the State or any subdivision or agency thereof in an amount equal
to any damages paid by or loss incurred by the State or any subdivision or agency thereof due to such

breach.

Reserved.

Operation and Maintenance. The Recipient shall sufficiently and properly stafi, operate, and maintain the
facility and structures constructed or improved as part of the project th roughout the tem of this
Agreement, consistent with the purposes of this Ag reement. The Recipient assumes all operations and
maintenance costs of the facilities and structures; the State Water Board shall not be liable for any cost of
such maintenance, management or operation.

insurance. The Retipient will procure and maintain or cause to be maintained insurance on the System
and Project with responsible insurers, or as part of a reasonable system of self-insurance, in such
amounts and against such risks (including damage to or destruction of the System or Project) as are
usually covered in connection with systems similar to the System ot Project. Such insurance may be
maintained by a self-insurance plan so long as such plan provides for (i) the estahlishment by the
Recipient of a separate segregated self-insurance fund in an amount determined {initially and on at least
an annual basis) by an independent insurance consultant experienced in the field of risk management
employing accepted actuarial techniques and (ji) the establishment and maintenance of a claims
processing and risk management program. In the event of any damage to or destruction of the System or
Project caused by the perils covered by such insurance, the net proceeds thereof shall be applied to the
reconstruction, repair or replacement of the damaged or destroyed portion of the System or Project. The
Recipient must begin such reconstruction, repair or replacement as expeditiously as possible, and must
pay out of such net proceeds all costs and expenses in connection with such reconstruction, repair or
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replacement so that the same must be completed and the Systen and Project must be free and clear of
all claims and liens. Recipient agrees that for any policy of insurance concerning or covering the
construction of the Project, it will cause, and will require its contractors and subcontractors to cause, a
certificate of insurance to be issued showing the State Water Board, its officers, agents, empioyees, and
servants as additional insured: and must provide the Division with a copy of all such certificates prior to
the commencement of construction of the Project.

Notice Events. Upon the occurrence of any of the following events, the Recipient must notify the

Division's Deputy Director and Party Contacts by phone and email within the time specified below:

a. Reserved.

b. The Recipient must notify the Division promptly of the occurrence of any of the following events:

vil.

viii.

xi.

xii.

xiii.

Bankruptey, insolvency, raceivership or similar event of the Recipient, or actions taken in
anticipation of any of the foregoing,

Change of ownership of the Project (no change of ownership may occur without written
consent of the Division);

Loss, theft, damage, or impairment to Project;
Events of Default, except as otherwise set forth in this section;

A proceeding or action by a public entity to acquire the Project by power of eminent
domain.

Any litigation pending or threatened with respect to the Project or the Recipient’s
technical, managerial or financial capacity or the Recipient's continued existence;

Consideration of dissolution, or disincorporation;

Enforcement actions by or brought on behalf of the State Water Board or Regional Water
Board.

The discovery of a false statement of fact or representation made in this Agreement or in
the application to the Division for this funding, or in any certification, report, or request for
reimbursement made pursuant to this Agreement, by the Recipient, its employees,
agents, or contractors;

Any substantial change in scope of the Project. The Recipient must undertake no
substantial change in the scope of the Project until prompt written notice of the proposed
change has been provided to the Division and the Division has given written approval for

the change;

Any circumstance, combination of circumstances, or condition, which is expected to or
does delay Completion of Construction for a period of ninety (80) days or more;

Any Project monitoring, demonstration, or other implementation activities required in this
Agreament; .

Any public or media event publicizing the accomplishments and/or results of this
Agreement and provide the opportunity for attendance and participation by state
representatives with at least ten (10) working days’ notice to the Division;
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Any event requiring notice to the Division pursuant to any other provision of this
Agreement.

Completion of work on the Project.

i, The Recipient must promptly notify the Division and Parly Contacts of cessation of all

major construction work on the Project where such cessation of work is expected to or
does extend for a period of thirty (30) days or more;

xviii.

Xix.

ii. The Recipient must promptly netify the Division and Party Contacts of the discovery of

any unexpacted endangered or threatened species, as defined in the federal Endangered
Species Act. Should a federally protected species be unexpectedly encountered during
implementation of the Project, the Recipient agrees to promptly notify the Division. This
notification is in addition to the Recipient's obligations under the federal Endangered
Species Act;

The Recipient must promptly notify the Division and Party Contacts of Completion of
Construction, and Project Completion;

The Recipient must premptly notify the Division and Party Contacts of the award of the
prime construction contract for the Project; and the Recipient must promptly notify the
Division and Party Contacts of Initiation of construction of the Project.

The oceurrence of a material breach or event of default under any Recipient obligation
that results in the acceleration of principal or interest or otherwise requires immediate
prepayment, repurchase of redemption.

13. Continuous Use of Project; No Lease, Sale, Transfer of Ownership, or Disposal of Project. The Recipient
agrees that, except as provided in this Agreement, it will not abandon, substantially discontinue use of,
lease, sell, transfer ownership of, or dispose of all or a significant part or portion of the Project during the
Useful Life of the Project without prior written approval of the Division. Such approval may be conditioned
as determined to be appropriate by the Division, including a condition requiring repayment of all disbursed
Project Funds or all or any portion of all remaining funds covered by this Agreement together with
accrued interest and any penalty assessments that may be due.

14.

State Cross-Cutters. Recipient represents that, as applicable, it complies and covenants to maintain
compliance with the foliowing for the term of the Agreement:

a) The California Environmental Quality Act (CEQA), as set forth in Public Resources Code 21000 et
seq. and in the CEQA Guidelines at Titte 14, Division 6, Chapter 3, Section 15000 et seq.

by Water Conservation requirements, including regulations in Division 3 of Title 23 of the California Code
of Regulations.

©) Monthly Water Diversion Reporting requirements, including requirements set forth in Water Code
section £103.

d) Public Works Contractor Registration with Department of Industrial Relations requirements, including
requirements set forth in Sections 1725.5 and 1771.1 of the Labor Code.

e) Volumetric Pricing & Water Meters requirements, including the requirements of Water Code sections
526 and 527.
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f) Urban Water Management Pian requirements, including the Urban Water Management Planning Act
{(Water Code, § 10610 et seq.).

g) Urban Water Demand Management requirements, including the requirements of Section 10608.56 of
the Water Code.

h) Delta Plan Consistency Findings requirements, including the requirements of Water Code section
85225 and California Code of Regulations, title 23, section 5002,

15.

16.

17.

18.

i} Agricultural Water Management Pian Consistency requirements, including the requirements of Water
Code section 10852.

j} Charter City Project Labor Requirements, including the requirements of Labor Code section 1782 and
Public Contract Code section 2503

k} The Recipient agrees that it will, at all times, comply with and require its contractors and
subcontractors to comply with directives or orders issued pursuant to Division 7 of the Water Code.

Reserved.

Fraud, Waste, and Abuse. The Recipient shall prevent fraud, waste, and the abuse of Project Funds, and
shall cooperate in any investigation of such activities that are suspected in connection with this
Agreement. The Recipient understands that discovery of any evidence of misrepresentation or fraud
related to relmbursement request, invoices, proof of payment of invoices, or other supporting information,
including but not limited to double or multiple billing for time, services, or any other eligible cost, may
result in referral to the Attorney General's Office or the applicable District Attorney’s Office for appropriate
action. The Recipient further understands that any suspected occurrences of false claims,
misrepresentation, fraud, forgery, theft or any other misuse of Project Funds may result in withholding of
reimbursements and/or the termination of this Agreement requiring the immediate repayment of all funds
disbursed hereunder.

DISPUTES. The Recipient must continue with the responsibilities under this Agreement during any
dispute. The Recipient may, in writing, appeal a staff decision within 30 days to the Deputy Director of
the Division or designee, for a final Division decision. The Recipient may appeal a final Division decision
to the State Water Board within 30 days. The Office of the Chief Counsel of the State Water Board will
prepare a summary of the dispute and make recommendations relative to its final resolution, which will be
provided ta the State Water Board's Exacutive Director and each State Water Board Member. Upon the
motion of any State Water Board Member, the State Water Board will review and resolve the dispute in
the manner determined by the State Water Board. Shouid the State Water Board determine not to review
the final Division decision, this decision will represent a final agency action on the dispute. This provision
does not preclude consideration of legal questions, provided that nothing herein shall be construed to
make final the decision of the State Water Board, or any official or representative thereof, on any question
of law. This section relating to disputes does not establish an exclusive procedure for resolving claims
within the meaning of Government Code sections 930 and 930.4.

Additional Reprasentations and Warranties. The Recipient makes the following representations and
warranties:

a. The Recipient has not made any untrue statement of a material fact in its application for this
financial assistance, or omitted to state in its application, a material fact that makes the
statements in its application not misleading.
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The Recipient agrees to fulfill all assurances, declarations, representations, and commitments in
its application, accompanying docurnents, and communications filed in support of its request for
funding under this Agreement.

The axecution, delivery, and performance by Recipient of this Agreement, including all
incorporated documents, do not viotate any provision of any law or regulation in effect as of the
date set forih on the first page hereof, or result in any breach or default under any contract,
obligation, indenture, or other instrument to which Recipient is a parly or by which Recipient is bound
as of the date set forth on the Cover Page.

Except as set forth in this paragraph, thers are, as of the date of execution of this Agreement by
the Recipient, no pending or, to Recipient's knowledge, th reatenad actions, claims, investigations,
suits, or proceedings before any governmental authority, court, o administrative agency which
materially affect the financial condition or operations of the Recipient, the Revenues, and/¢r the

Project.

There are no proceedings, actions, or offers by a public entity to acquire by purchase or the
power of eminent domain any of the real or persanal property related to ar necessary for the
Project.

The Recipient is duly organized and existing and in good standing under the laws of the State of
California. Recipient must at alt times maintain its current legal existence and preserve and keep
in full force and effect its legal rights and authority. Within the preceding ten years, the Recipient
has not failed to demonstrate compliance with state or federal audit disallowances.

Any financiai statements or other financial documentation of Recipient previously delivered to the
State Water Board as of the date(s) set forth in such financial statements or other financial
documentation: (a) are materially complete and correct; (b) present fairly the financial condition of
the Recipient; and (¢} have been prepared in accordance with GAAP. Since the date(s) of such
financial statements or other financial documentation, there has been no material adverse change
in the financial condition of the Recipient, nor have any assets or properties refiected on such
financial statements or other financial documentation been sold, transferred, assigned,
mortgaged, pledged or encumbered, except as previously disclosed in writing by Recipient and
approved in writing by the State Water Board.

The Recipient is current in its continuing disclosure obligations associated with its material debt, if
any.

The Recipient has no conflicting or material obligations, except as set forth in this paragraph.

The Recipient legally possesses all real property rights necessary for the purposes of this
Agreement, not subject to third party revocation, which rights extend at least to the Records
Retention End Date of this Agreement, except as set forth in this paragraph.

The Recipient and its principals, to the best of the Recipient’s knowledge and belief, are not
presently debarred, suspended, proposed for debarment, declared ineligible, or otherwise
excluded from participation in any work overseen, directed, funded, or administered by the State
Water Board program for which this grant funding is authorized; nor have they engaged or
permitted the performance of services covered by this Agreement from parties that are debarred
or suspended or otherwise excluded from or ineligible for participation in any work overseen,
directed, funded, or administered by the State Water Board program for which this grant funding
is authorized.

The Recipient possesses all water rights necessary for this Project.
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City of Needles, California
Request for Board Action

[] CITY COUNCIL/NPUA Board of Public Utilities <] Regular [] Special

Meeting Date: May 5, 2020
Title: Stantec Presentation of the Electric Rate Model Review
Background: In late November the Board authorized Stantec to complete a rate

study for electric, water and wastewater. The Rate Study Ad-Hoc Committee has met
and reviewed the slectric financial model and the following items are:

1) Given the $3M of unrestricted funds in the model, does the Board recommend
utilizing a portion of those funds for a specific project rather than subsiding rates
over a pericd of time?

2) Review of the Board's policy for allocating hydro allotments to customers. It has
been determined that the full allotment of hydro is not 100% applied to customers
meaning in non-peak months, customer counts are low and usage is low.

3) Review/approval of an additional scope to develop a simplified rate calculation
sheet to be used for the upcoming three (3) years.

Fiscal Impact: The creation of a simplified rate calculation model is $7,925 {(one-time
fee). Annual leasing of the model is $5,975 per fiscal year funded by the electric's annual
budget.

Recommended Action: Board direction on the use of unrestricted electric funds and
the Board policy for allocating hydropower allotments AND

Approve a Subscription Agreement with Stantec Consulting Services Inc.
for use of Financial Analysis Management System (FAMS) at a cost not to exceed
$13,900 in fiscal year 2020-21, $5,975 in fiscal year 2021-22 , and $5,975 in fiscal year
2022-23,

Submitted By: Rainie Torrance
City Management Review'z\_c‘t_\",:- - Date: _"” eF|re2D
Approved:[_| Not Approved:[ ] Tabled:_| Other:[ |

Agenda Item:
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3301 C Srest, Ste 1500

@ Stantec Sacramento, CA 95816

April 13, 2020

Attention: Rainie Torrance
City of Needles

817 Third Street

Needies, CA 92363

(760) 326-2115

Dear Ms_ Torrance,

We are pleased to provide you a scope and budget amendment for the licensing of the Electric Utiiity
Financial Analysis & Management System (FAMS) developed as part of the 2020 Comprehensive Electric,
Water, and Wastewater Utility Cost of Service Ratemaking Study. As part of this study, our team
developed a 10-year financial forecast for the Electric Utility, inclusive of a rate forecast that accounted for
cost allocations to your different rate components. This model is to be ficensed for your own forecasting
purposes, pursuant to the attached licensing agreement. Additionally, we have provided this scope and
budget amendment to provide the following additional services to allow City staff to maximize the beneficial
use of the FAMS model

+«  Adapt Excel model to web-based FAMS
= Prepare FAMS User Manua
» Conduct FAMS model training

The model you will receive is a web-based user interface customized based on the Excel-based model
developed during the study. This user interface will allow staff to run modify inputs, test assumptions, and
run alternative scenarios to evaluate potential rate revenue increases and the impacts to user rates, We will
prepare customized user manuals for the modules of our system that you license as well as onsite training
(or remote, web-meetings depending on the status of future travel restrictions) for staff to ensure the future
beneficial use of the modules by the City. For each feature of the model, the user manuals prasent the
purpose and important considerations, describe how to use these features, and present summary autputs
and modifications customized for your specific model. The table below presents a summary of the hours
and total cost to provide the services described above:

Project Tasks Tfjtal
Hours
Task1 Model Customization, User Manual & Model Training
1.1 Firalize model customization, 11
1.2 Prepare customized user manuals for the financial model (FAMS-XL). 14
1.3 Provide on-site model training with staff to ensure future beneficial use of the
madels. 12
1.4 Make adjustments to models and/or user manuals, as necessary, based upon
training sessions, and detiver final models to City. 2
Total Estimated Labor Hours 30
Total Estimated Fee $7,425
Total Estimated Expenses $500

Total Estimated Project Cost
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Additionally, we have provided a list of service and support options, each with corresponding pricing for
your consideration. These options cover IT costs, phone support, data updates, and scenario adjustments
as well as possible mid-year or annuaf updates. The three options are outlined in the bullets below and
detailed in the attached subscription and pricing agreement. The preferred option, Option 1, has been
highlighted with bold text.

s> Option 1: Access & Support - $5,975
o [T costs
o Phone support for questions, technical issues, etc.
¢ Option 2: Comprehensive Mode! Update — $13,976
¢ Data updates
¢ Model advancement to next fiscal year
o Assumptions verification
o Scenario enhancements
» Option 3: Mid-Year Data Update - $4,950
o Upto S budget & CIP updatas
o Update core model assumptions
o KPIls and scenario modifications

The combined scope and budget for this additional task will include a one-time cost for model tralning
and customization of $7,825, and annual, recurring costs of $5,975 per year for as long as the model
is to be used. This would result in a total cost of $13,900 during the current year,

It has been our pleasure to assist the City in the development of the Electric Utility FAMS and we are eager

to license the model and provide the necessary training and documentation to ensure the medel remains a
usaful tool for your planning purposes into the future.

Regards,

Registerad Civil Engineer - Colorado
Managing Consultant
Phone: 720.418 1056

Aftachment: Stantec FAMS Subscription Agreement



@ Stantec

Subscription Agreement

This Subscription Agreement (the “Agreement”) is dated April 21, 2020 (the "Effective Date”)
between Stantec Consulting Services inc. (“Stantec”) and the City of Needies, California
("Client”).

WHEREAS:

A. FAMS is a financial planning platform and user interface offered by Stantec that simulates
and projects the financial dynamics of an enterprise, including all data, source code,
models, reporting tools, formats, work products, and any components ("FAMS");

B. Client wishes to subscribe for the use of FAMS by its employees and/or pre-approved
consultants and contractors (collectively, “Users”); and

C. The parties wish to enter into this Agreement to set out their respeclive rights in respect
of Stantec’s provision of, and Client's use of, FAMS.

NOW THEREFORE for good and valid consideration, the receipt and sufficiency of which is
acknowledged by the parties, the parties agree as follows:

1. Scope and Technical Parameters of FAMS. Stantec shall provide Client with access to
FAMS as described in Schedule A.

2. Subscription Fees and Terms. Client shall pay Stantec the fees for the term of the
Agreement, all as described in Schedule B.

3. Terms and Conditions. This Agreement shall be subject to the terms and conditions set out
in Schedule C.

4. Counterparts and Electronic Execution. This Agreement may be executed in two (2) or
more counterpart copies, all of which counterparts when taken together shall have the same
force and effect as if all parties had executed a single copy of this Agreement. Each party may
execute this Agreement in electronic format, either by facsimile or portable document format
(PDF) and delivery of such electronic executed document to the other party shall be proof of
execution by the party thereto.

[Signature page to follow]



@ Stantec

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.
STANTEC CONSULTING SERVICES INC. CITY OF NEEDLES, CALIFORNIA

Cn p P

Name: Andrew Burnham Name:

Title: Vice President Title;

| have authority to bind the corporation. I'have authority to bind the City of Needies,
California.

"Name: Benjamin Stewart ~ "Name:

Title: Managing Consultant Title:

I have authority to bind the corporation. | have authority to bind the City of Needles,
California.

Signature Page to Subscription Agreement

Page 2



@ Stantec
SCHEDULE A

SCOPE AND TECHNICAL PARAMETERS OF FAMS

1. FAMS components include, but are not limited to:

(a) Userinterface and user management systems that are based on industry standard
weh technologies.

(b) Data repositories and data management systems that are based on industry
standard database structures and flat fife data structures.

(c) Financial analytic engine used for all model calculation functions.

(d) Administration utilities specifically designed for maintenance and to provide
enhanced functionality.

(e} Enhancements:

i. FAMS contains logging features which allow FAMS to be continually
enhanced.

ii. If there are enhancements, or improvements made to FAMS, Stantec
reserves the right to decide if user nofification is warranted. Any
modification which impacts availability or use of FAMS shall warrant
notification fo all users,

iil. Stantec reserves the right to make enhancements and improvements to
FAMS without consent from Client.

iv. Any feedback rendered to Stantec regarding FAMS become the property
of Stantec. If Client input leads to an improvement or enhancement to
FAMS, Stantec is under no financial obligation, or royalty for such input,
and Stantec takes fult ownership of any idea once implemented.

2. Setup Services will be provided for:
(a) Configuration and customization of FAMS, including all tools and interfaces.
i. Data and assumption collection, review, and import inlo FAMS.
ii. Validating the FAMS calculations and presentation of key indicators.
fii. Customizing FAMS user interface based on defined functionality.
iv. Configuring FAMS access services for Client’s authorized users.

3. Technical Support is provided to users during business hours (08:00-17:00 EST Monday
to Friday). Support Includes:
(@) Service outage notification
(b) Service restoration
{c) Account creation
{d) Activate or deactivate a user
(e) Disaster Recovery of data
(f) Assistance in accessing FAMS hosted from the subscribed cloud service
(g) Troubleshooting and resolving questions regarding use of FAMS

4. Training
(a) Online documentation/user manual describing the features and functions of FAMS.
(b) Staniec will provide one, 1-hour training session on the features and use of FAMS
upon completion of set-up. Additional training sessions can be arranged and would
be provided based upon the rates for as-needed services identified in Schedule B.

Page 3



@ Stantec

5. Security and Access
(a) Stantec will take reasonable measures to secure and encrypt Client Data and User
Access Credentials. Stantec shall not be liable for any loss, deletion or
manipulation of Client Data or User Access Credentials, whether caused by
Stantec, any third-party service provider or any other parly. Stantec assumes no
responsibility for the deletion, manipulation, destruction, loss, infringement of any
Client Data or User Access Credentials.

(b) Model Platform Security:

i. The FAMS data repository and analytics engine are secured by Stantec IT.
FAMS can only be accessed by authorized users who have the correct
pemissions and privileges.

i All content on, and use of, FAMS falls under the umbrella of Stantec's IT
security policies, backup procedures, and disaster recavery protocaols.

iii. FAMS, all dependent interfaces, and user interface access is secured by
an industry standard security model implementing two factor authentication
(2FA).

(c) Model Platform Accessibility:
i. FAMS is platform agnostic providing web-based access for authorized
users with any web browser that supports HTML5 and JavaScript.
ii. FAMS can support multiple users simultaneously from any supported
device without degradation.

(d)} Model Platform Availability:

i FAMS requires administrative maintenance from time to time and therefore
during those periods access to FAMS could be affected. Stantec will make
a reasonable effort to notify affected users of any planned outages.

ii. FAMS is hosted on an industry standard cloud platform. Stantec has no
control over the cloud provider's policies, procedures, and maintenance
routines. If Stantec becomes aware of any activities being performed by
the cloud service provider, Stantec shall make reasonable efforts to
communicate the impact on FAMS during this period.

ii. The cloud service subscribed for FAMS is a fault tolerant, multi-tenant
cloud service which indernnifies Stantec in the unlikely event that the cloud
service cannot provide hosting services for FAMS,

iv. FAMS uses commercial-off-the-shelf Application Programming Interfaces
(“API") that Stantec has secured the right to use. Although the APIs are
widely used in the industry and are stable, Stantec cannot guarantee their
availability in perpetuity. Stantec cannot be held responsible for loss of
access or impacted performance if the API's proprietor choses to modify or
supplant the API. If this situation arises, Stantec will make reasonable
efforts to modify FAMS to mitigate the APl change while retaining expected
performance.

(e) User Access Credentials will be secured as foliows:
I. All Users must be authorized by Stantec and Azure Active Directory, or
other such authorization services as may be used by FAMS in the future,
to access FAMS.

Page 4
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FAMS client-side user interface will be accessible by authorized users who
have credentials defined in the security model for the hosting cloud
provider. Once an authorized user accesses FAMS, a security token cockie
is used for the session and subject to a timeout if there is no activity.
FAMS server-side will interact with users that hold an authentication token
for the web page, which resides as a cookie on the user. This ensures that
the server is engaging with the exact user served by the web page.

The APl that communicates between the FAMS cloud service web host and
the data repositories require an authentication token for interaction. FAMS
only permits data flow from the data repository to the cloud service web
host application. This eliminates the possibility of data and model
corruption derived from the cloud service web application.

(f) Client Data will be secured as follows:

I

Client Data can only be accessed by authorized users via non-persistent
tokens that are generated when the user interface requests FAMS 1o
perform calculations.

(g) Data Recovery:

FAMS data is backed up on a regular schedule and in the event of a data
loss can be recovered from the backup.

6. System Requirements
(a) FAMS can be accessed by any HTML5 compatible web browser which supports
JavaScript and allows cookies. The browser must allow JavaScript execution,

(b) Client web browser platform must also allow Content Delivery by Network (CDN)
for the FAMS user interface lo work correctly.

(c) FAMS is operating system (OS) agnostic; however, FAMS outputs are prepared in
*xlsx (MS Excel) and *.pdf format.

{d) For full
should

benefit and functionality, a business-class broadband internet connection
be used. Bandwidth of at least 3 MBItS is recornmended.
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@ Stantec

SCHEDULE B
SUBSCRIPTION FEES AND TERMS
1. Fees. Client shall pay Stantec the foliowing fees:

(a) Initial Fee. Upon the execution of this Agreement, Client shall pay to Stantec a one-time
configuration fee for Client's use of FAMS in the amount of $7,925.00 USD for final model
customization, a training session, and preparation of a customized user manual.

(b) Subscription Fees. The subscription fee schedule detailed below is based on a number
of factors that impact the complexity of the service provided by Stantec, including the
amount of data, the number of models, and the number of users, among other factors.
Significant modification to one or more of these factors may require the renegotiation of
the fee schedule detailed below before such modifications may be implemented.

As of the Effective Date, Client has elected to receive service Option 1 for the FAMS
customized for its electric system at an annual subscription fee of $5,975, payable in
monthly installments of $497.92 in accordance with the terms of this Agreement. This fee
would apply on a per model basis to any additional models the Client may select for
subscription service in the future, including the FAMS customized for Client’s raspective
water and wastewater systems. The subscription fees for each service option the Client
may elect to receive in the future in accordance with paragraph 3 below are as follows:

Option 1: Access & Support
Annual Fee Per Model That Includes: 85,975
IT Costs (Software & Data Storage)
Phone support for ?'s, tech issues, build scenarios, confirming results, etc.

Option 2: Comprehensive Model Update
Annual Fee per Maodel That Includes: $13,975
Full Bata Collection & Review
Update All Data & “Roll" FAMS Forward 1 Year
Update Assumptions & Verify All Info With City Staff
QC and Recongciliation to Prior Results
KP1 and Key Toggle Updates

Option 3: Mid-Year Data Updates
Annual Fee per Model That Includes: $4,950
Up to 5 Budget & CiP Data Updates
Updates to Core Model Assumptions
QC and Reconciliation to Prior Results
KPl & Key Toggle Updates

Page 6



@ Stantec

(c) As-Needed Services. Any consulting services as well as any modifications to FAMS to
add, delete or alter any functions, scenarios, schedules or the user interface shall, upon
the prior approval by Stantec, be provided by Stantec at the following rates:

i.  Director - $335 per hour
ii.  Principal - $265 per hour
ii.  Managing Consultant - $235 per hour
iv.  Senior Consultant - $210 per hour
v.  Consultant - $180 per hour
vi.  Senior Analyst - $150 per hour
vii.  Analyst - $120 per hour
viii.  Administration - $85 per hour

(d) Out-of-Pocket Expenses. Client shall reimburse Stantec for reasonable, out-of-pocket
expenses incurred by Stantec in providing services to Client pursuant to the terms of this
Agreement and in accordance with Client’s current resolution establishing per diem and
travel expenses, so long as such out-of-packet expenses receive Client's prior approval
and Stantec provides proper documentation of such expenses.

(e} Fee Escalation. All subscription fees, and hourly rates called for in this Agreement are
subject to annual escalation of 3%, applied annually from the Effective Date.

2. Term. The term of this Agreement shall commence on the Effective Date and shall continue
for a period of three (3) years. At the end of the initial term, this Agreement shall automatically
renew for additional one (1) year periods unless otherwise terminated in accordance with the
terms of this Agreement.

3. Termination. Client may terminate this Agreement by providing writien notice of its intent not
to renew this Agreement to Stantec at least ninety (90) days before the commencement of
such automatic renewal period. Client may upgrade its level of service in accordance with
paragraph (c) above at any time by providing thirty (30) days prior written notice to Stantec.
Client may downgrade its level of service in accordance with paragraph (c} above at the end
of the initial term or any subsequent renewal period by providing written notice to Stantec at
least ninety (90} days before the commencement of an automatic renewal period.

All confidentiality, intellectual property, ownership, limitation of liability, indemnity and
limitation of warranty provisions contained in this Agreement shall survive upon the
termination of this Agreement.

4. Modifications. Client may from time to time request that specific enhancements be made to
FAMS. If specific medifications to FAMS are desired by Client, the feasibility and cost of
making and installing such enhancements will be negotiated between Stantec and Client
before such modifications are made.
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SCHEDULE C

TERMS AND CONDITIONS

1. Right to Use. With effect from the Effective Date, Stantec hereby grants to Client a non-exclusive,
non-transferable, non-sublicensable license to use FAMS and any reports, data or information
derived from FAMS (collectively, “Work Product”), subject to Client's compliance with the
Agreement, including the terms and restrictions set out herein.

2. Confidentiality. Client agrees that FAMS and FAMS access credentials to be confidential
commercial information (collectively, "Confidential information”), created and/or compiled by
Stantec. This proprietary information is protected under applicable trade secret, copyright and
intellectual property laws. Client hereby agrees that it shall use FAMS solely in accordance with the
provisions of this Agreement and that it shall not at any time during or after expiry or termination of this
Agreement, disclose any Confidential Information, whether directly or indirectly, to any third party
without Stantec's prior written consent which may be arbitrarily withheld in Stantec’s sole discretion.

Because FAMS is a trade secret under applicabie state and federal laws, Client's access to FAMS
under this Agreement is exempt from disclosure under such public records laws. Client hereby
agrees to provide prompt notice to Stantec of any public records requests seeking information
relating in any way to FAMS, to allow Stantec the opportunity to object to the disclosure of any
information relating to FAMS prior to disclosure. The requirements of this section shall survive the
termination of this Agreement for any reason.

3. Ownership. Stantec uses FAMS in its business of providing consulting services and associated
models to towns, cities, counties, utility authorities and other govemment agencies. Client agrees
that the Confidential Information embedded in FAMS includes frade secrets that provide Stantec
with significant market advantages in its business, and that the Confidential Information and trade
secrets are owned exclusively by Stantec. Client agrees that any and all of the format, content,
copyright, trade secrets, trademarks, trade names, patents and cther intellectual property rights
subsisting in or used in connection with FAMS, including all documentation and manuals relating
therelo, shall be the sole property of Stantec. Client shall not during or at any time after the expiry or
termination of this Agreement dispute the ownership of Ihese properties by Stantec. Further, Client
acknowledges and agrees that Stantec retains sole and exclusive ownership of FAMS (including
all core configuration files, components and modifications) and any derivative works, and nothing
herein, including license to use these properties, shall be construed to assign, transfer or atherwise
convey to Client any ownership right, title or interest in FAMS (including core configuration files,
components and modifications) or any derivative works,

4. Invoicing & Payment. Charges for Client's FAMS subscription will be made in accordance with the
fees indicated in Schedule C. Client shall pay all invoices issued by Stantec within thirty (30) days
of its receipt thereof. Client’s failure to make any payment when due is a material breach of this
Agreement and will entitle Stantec, at its option, to suspend or terminate this Agreement and any
licenses issued to Client under this Agreement. Interest will accrue on accounts overdue by thirty
(30) days at the lesser of 1.5% per month (18% per annum) or the maximum legal rate of interest.

5. Permitted Uses.

(a) Use of Work Product — Stantec provides Client with a nontransferable license 1o use Work
Products that are produced during the term of this Agreement, subject to the
confidentiality restrictions contained herein, for its own purposes. Stantec retains all
ownership rights in any Work Product.
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(b) Use of Client Data — Client shall own all data, information or materiat that is entered into
FAMS ("Client Data"). Client provides Stantec with a flicense to use Client Data. Client is
solely responsible for the accuracy, quality, integrity, legality, reliability and
appropriateness of all Client Data and Stantec assumes no responsibility for the deletion,
correction, destruction, loss, infringement or failure of FAMS to store any Client Data.
Stantec shall have no liability for any loss, deletion of manipulation of Client Data, whether
caused by Stantec, any third-party service provider or any other party.

8. Client Responsibilities. Client agrees not to, directly or indirectly, and shall ensure its Users do
not:

(a) upload or distribute in any way files that contain viruses, corrupted files or any similar
software or programs that may damage the operation of FAMS;

(b) use FAMS forillegal purposes;
(c) interfere with or disrupt networks connected to FAMS:

(d) transmit or post any material that encourages conduct that could constitute a criminal
offence or give rise to civil liability;

(e) duplicate, modify, decompile, reverse engineer, or disassemble FAMS or create any
derivative works thereof;

()  copy, sub-license, sell, rent, lease, distribute or otherwise transfer rights or provide any
party with access to FAMS or any portion of FAMS:

(g) remove, delete or modify any copyright notices or other proprietary notices or legends on,
int or from FAMS;

(h) use orreplicate FAMS, or allow other parties to review the model or source code, use, or
replicate FAMS to compete with Stantec in any aspect of Stantec’s business;

(i) provide access to FAMS to any third parties without the prior written consent of Stantec;
or

() use FAMS in any manner not authorized by this Agreement.

Client is solely responsible for, at Client's own expense, all equipment, facilities, third-party licenses
and services necessary to utilize FAMS (including without limitation computer hardware, software,
and Internet access).

Upon the commencement of this Agreement, Client shall provide Stantec with a list of the names
of the individuals to whom Client would like to provide FAMS access, identifying the organization
which employs such individuals. Stantec shall have the right to reject any individuals who are not
directly employed by Client. All individuals approved by Stantec shall be considered Users under
this Agreement. Client shall request Stantec’s written approval in the manner described in this
paragraph before providing access to any additional individuals. At any time, Stantec may request
and Client shall provide a list of the aclive Users who have access to FAMS and any Work Product.
Client shall ensure that all Users are legally required to comply with the terms of this Agreement,
including the confidentiality provisions contained herein.

7. No Warranty. FAMS is provided "as is” without warranty of any kind, either express or imphied,
including (without limitation) the implied warranties of merchantability and fitness for a particular
purpose. Stantec makes no warranty that FAMS will meet Client's requirements, that FAMS will
operate in combination with any other products, programs or software that Client may select for its
use or will be errorfree, uninterrupted, timely or secure. Client acknowledges that programs,
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10.

11.

12.

13.

14.

software and digital platforms in general are not emor-free. Stantec further does not warrant or make
any representations regarding the use, or the results of use, of FAMS or its interaction with Client's
Data with respect to their correctness, accuracy, reliabiiity, or otherwise.

Limitation on Liability. Stantec shall not be liable to Ciient for any loss or damage whatsoever or
howscever caused arising directly or indirectly in connection with this Agreement, FAMS, its use,
application, support or otherwise, except to the extent to which it is unlawful to exclude such liability
under the applicable law. Notwithstanding the generality of the above, Stantec expressly excludes
liability for any indirect, special, incidental or consequential loss or damage which may arise in
respect of FAMS, its use or in respect of damage to or losses relating to equipment or propenrty or
for loss of profit, business, revenue, goodwill or anticipated savings. In the event that any exclusion
contained in this Agreement shall be held to be invalid for any reason and Stantec becomes liable
for loss or damage that may lawfully be limited, Stantec’s total liability to Client for all claims under
this Agreement shall be limited to the lesser of: (i) the amount paid by Client to Stantec under this
Agreement for the preceding twelve (12) month period before such claim arose: and (i) $50,000.00
USD.

Indemnity. Client releases Stantec from any liability and agrees to defend, indemnify and hold
Stantec harmless from any and all claims, damages, losses, and/or expenses, direct and indirect,
including but not limited to reasonable attorney’s fees and charges and court and arbitration costs,
arising out of, or claimed to arise out of, Client's use of FAMS, excepting liability arising from
Stantec’s gross negligence or willful misconduct.

Enhancements. Stantec may make enhancements to FAMS from time to time. Client
acknowledges and agrees that it does not require or have entitlement to any upgrades to, or
enhancements of, FAMS. Stantec shall not be liabie for any loss or damage suffered by Client arising
from any defect in FAMS. All enhancements to FAMS, whether requested by Client or otherwise,
shall be the property of Stantec and all provisions of this Agreement will apply to such
enhancements for the duration of the term of this Agreement.

Force Majeure. Except for the payment of a monetary amount which is due under the terms of this
Agreement, neither party shall be responsible for a delay in performance under this Agreement if
such delay is caused by a force majeure event or an event oulside its reasonable control.

Assignment. Client shall not, without the prior written consent of Stantec, assign the benefit or in
any way transfer the obligations of this Agreement or any part hereof. Stantec may assign this
Agreement without Client's consent.

Governing Law. The validity, construction and performance of this Agreement shall be governed
by the laws, without regard to the laws as 1o choice or conflict of laws, of the State of Florida. Client
shall comply with all applicable laws and regulations of any country, state or government agency
relating to the use, sale or export of FAMS, including, but not limited to, the Export Administration
Act, the United States Departments of Commerce, Treasury or other United States law. The validity,
construction and performance of the Agreement and all disputes between the parties arising out of
this Agreement or as to any matters related to but not covered by this Agreement shall be governed
by the laws, without regard to the laws as 1o choice or conflict of laws, of the State of Florida.

Entire Agreement. This Agreement embodies the entire agreement and understanding between
the parties pertaining to the subject matter of this Agreement, and supersedes all prior agreements,
understandings, negotiations, representations and discussions, whether verbal or written, of the
pariies, pertaining to that subject matter.

Page 10



@ Stantec

15. Amendment and Waiver. This Agreement may be amended or modified only by a written
document executed by each of the parties. Either party may in writing waive any provisions of this
Agreement to the extent such provision is for the benefit of the waiving party.

16. Severability. The invalidity or unenforceability of any provision of this Agreement shall not affect
the other provisions and shall be construed in all respects as if an invalid or unenforceable provision
were omitted.

17. Independent Parties. Nothing in this Agreement is intended or shall be construed to establish or
create an agency, partnership or joint venture relationship between the parties.

18. No Third-Party Beneficiaries. This Agreement is intended for the sole benefit of the signatories to
this Agreement and is binding on their respective successors and penmitted assigns. Nothing in this
Agreement is intended or may be construed to give any person, firm, corporation or other entity,
other than the signateries hereto any legal or equitable right, remedy or claim under this Agreement.

Page 11



City of Needles, California
Employee Report

] a1ty counciunpua [X] Board of Public Utilities

Meeting Date: April 28, 2020

Title: Needles PPR Report — March, 2020

Background: Current year comparison below;

<] Regular [ ] Special

CURRENT YEAR:
March 2020 % change
Current YTD prior year to
B current year YTD
Net Diversion 114.83 354.05
Measured Returns 24.83 76.12
Unmeasured Returns 40.76 134.48 B
(based on consumptive
Consumptive Use 49.24 143.45 use)
PRIOR YEAR:
March 2019 % of PPR Remaining
Net Diversion 117.48 312.41
*Based on CY20 Water
Measured Returns 28.98 87.00 Order of 2,528 diversion
Unmeasured Returns _ 43.99 93.19
Consumptive Use 44,51 132.22

The City of Needles water order for 2020 is;

Fiscal Impact:

Recommended Action. No Action Needed —
Information Only

Submitted By: Rainie Torrance

City Management Review: '?‘ \ e —

PPR Limits 1,223
SClA Agreement {145}
PPR Entitlement

LCWSP SCIA Limit
2020 Consumption
2020 Diversion 2,261

1,223
- 145
1,078

Date: 4/ }2'2? /maq

=

Approved:[ | Not Approved:[ ] Tabled:[ |

Agenda ltem:

Other:[ |

5.
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Jan
Fab
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov

Dec

TOTAL

Daily mean flow x #days mo X 1,000,000 = gal/mo

CALENDAR YEAR 2020
WASTEWATER TREATMENT PLANT

0.305
0.268
0.269

Mean Flow # Days AlF A/F Return
31 29.02 28.15
29 23.85 23.14
31 25.59 24.83
30 0.00 0.00
3 0.00 0.00
30 0,00 0.00
31 0.00 0.00

AN 0.00 0.00
30 0.00 0.00
31 0060 000
30 0.00 0.00
31 0.00 0.00
366 78.46 76812

0.842

divided by 7.48 divided by 43560 = A/F mo
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Needles, California
Request for Board Action

[J CITY COUNCIL [ NPUA [X] BOARD OF PUBLIC UTILITIES
X] Regular [] Special

Meeting Date: May 5, 2020

Title: EUSI, LLC operational support services relating to the wastewater
treatment tacility and collection system March 2020

Background: See attached repont

Fiscal Impact:

Environmental impact:

Recommended Action: No action needed - information only

Submitted By:
City Management Review: ‘k—\. | O Date: _“-f l 43 ) eDTA
Approved:[] Not Approved:[_] ~ Tabled:[ | Other:[ ]

Agenda ltem:__ 6.




EUSI, LLC Operational Support Services relating
To the
Wastewater Treatment Facility and Collection System
March 2020

Mr. Rick Daniels,

Please find below a summary of our services provided associated with the operational support services for the
wastewater treatment facilities for the month of March 2020.

The monthly daily average flow for March 2020 was 0.263 MGD.

Coordinated with the laboratory regarding sample collection and analytical resuits.

Completed and submitted the February 2020 monthly monitoring to the state.

Conducted in-house process control testing for the SBRs.

Sent out the weekly, and monthly compliance samples as required by the monitoring permit.

Tested the lift station alarm callouts.

Administrative coordination with finance and the administrative staff at 3 street is ongoing.

Serviced entry gate and inspected facility perimeter fences.

Decanted from the digester to limit the amount that went out to the drying beds.

Cleared drying beds 3, 4, 5, 7, 10, 12 14, and 16 and placed in drying bed 24 for future removal and disposal.
Sprayed weeds at the drying beds.

Tested the treatment plant building security system, alarms for high water, and control panel faijures.
Completed monthly service on the 4" trash pump and Kubota tractor.

Preventive Maintenance Program and preventative maintenance activities are ongoing.

Completed the bar screen service with inspection.

Completed annual service an inspection of the #1 and #3 effluent pumps. Drained and changed oil in the pumps.
Completed weekly inspection of the emergency generator prior to and during its weekly test runs.
Removed floating debris and plastics from the Bazoobuth, K-street, and Jack Smith Park lift stations.
Ongoing communication with City staff regarding items associated with the overall wastewater system.
Ordered new pipe and fittings for the repairs to the broken fiberglass piping in SBR #2.

Had the number 2 effluent EQ pump repaired, it needed new seals, bearings, and power cord.
Received bids for the new motive pump.

Supplemental Repair Services, Exceptional Event(s) and Other Notable Information:

March 3, 2020 held K-Street lift station kick off meeting with the contractor.

March 5, 2020 replaced junction terminals for effluent pumps 1 and 3 (1.5 hrs - no charge for this activity).
March 13, 2020 work with City staff to investigate an issue with the sewer line at the recreational center, Will
need to coordinate with a plumber on Monday regarding using a camera to troubleshaot further (3 hrs no
charge for this activity).

March 16, 2020 assisted the plumber with restoring flow to the sewer line for the recreational center.

March 25, 2020 wastewater staff installed EQ pump #2 {1.5 hrs - no charge for this activity)

Should you have any questions regarding the monthly activity please feel free to contact me at 602-300-7946.

Sincerely,

Kris Hendricks, EUSI, LLC
Managing Member



City of Needles, California
Board Report

CALIFORMIA
=T

T— [
o &

O ciTY COUNCIL D NPUA [ BOARD OF PUBLIC UTILITIES
D Regular [[] Special

Meeting Date: May 5, 2020
Title: Monthly activity report for January and February 2020

Background:

Fiscal Impact:

Environmental Impact:

Recommended Action: No Action Needed - Information Only
Submitted By: Rainie Torrance, Senior Accountant

fi { S
City Management Review: ;é \ Q&.ﬁ-——— Date: -2"?{2@ T
Approved:[ ] Not Approved:[ ] Tabled:[] Other:[ ]

Agenda tem: 7.
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NPUA
REVENUE

CITY & NPUA

EXPENSE

Amount in Asset Replacement Fund........................o .

Source:;

Jul-19
Aug-18¢
Sep-19
Oct-19
Nov-18
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20

Jun-20
YTD Total

Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20

Mar-20
Apr-20
May-20

Jun-20
YTD Total

$

® & B e B » B

$

Water
211,328

204,717
234,288
387,652
{14,189)
225,083
171,448

1,420,326

Water

89,874
127,654
113,348
166,913

©8,001
118,584
171,630

874,891

Y s 8B 8 S B

$

Sewer
162,742

153,837
153,228
152,809
153,754
201,212

154,831

1,122,415

Sewer

66,618
97,583
53,791
141,482
104,553
87,788
72,498

624,311

Monthly Budget Report by Fund (revenue & expense)

NPUA REVENUE CITY EXP

By Division FY 2018
Electric
743,324

824,148
816,713
611,889
477,264
449,087

@ 8 B A B B B

635,668

¥ 4,558,003

Electric Elec Asset Repl

Bal Fwd :
$ 3,307,063

CUIr yr cum:
$ 468162 % 42 995
$ 409939 §% 42 995
$ 278,487 & 42 995
$ 411141 ' § 42 995
$ 2286058 % 42 995
$ 233381 % 42 995
$ 1189703 % 42 995

$ 3217860 $

This report shows the monthly revenues and expenditures by utility fund.

NPUA Exp
{excl. bond debt)

342,756
81,616
82,449
82,262
80,442

69,819

& B A B

73,748

300965 ' % 813,091
] 3,698 028

Bond debt

455,830

$ 721193

$ 1,177,023

TOTALS
1,107,392

$

$ 1,182,702
§ 1,204,229
$ 1,152,350
$ 616,829
$ 875382
$ 961,947
$ -

3 -

3 -

% -

% -
$ 7100831

TOTALS

$ 1,486,034
$ 759,787
$ 572,070
$ 833,793
$ 552,139
$ 552,565
$ 2,271,767
$

$

$

$ 7008141

L L -]

P&L mo'ly. F20




NEEDLES PUBLIC UTILITY AUTHORITY

ACCOUNTS PAST DUE (OVER SIXTY DAYS)

COMPARISONS TO SALES
MONTH YTD OVER % TO Amount MONTH YTD OVER %TO Amount
CURR SALES SIXTY! |SALES over 120 & CURR SALES SIXTY/ | SALES  over 120&
YEAR NINETY beyond YEAR NINETY beyond
Jul-18  $ 1,341,421 $ 101,959 ' 760% seeattached | Jul-19 § 1,107,392 § 82,772 5.67% see attached
Aug-18 ' § 6,053,316 $ 129,783 2.14% see attached | Aug-19 § 2,290,094 $ 96,833 4.23% see attached
Sep18 | § 3,576146 § 171,063 4.78% seeattached | Sep-19 §$ 3,494,323 § 134,120 3.84% see attached
Oct-18 ' § 4,442.321 § 144,861 3.26% seeaftached | Oct-19 §$ 4,646,676 $ 130,340 2.81% see attached
Nov-18 | § 5409419 $ 122,984  227% seeattached | Nov-19 § 5,263,506 §$ 163,952 3.11% see attached
Dec-18 | $ 5936,106 $ 120,832 | 2.04% seealttached | Cec-19 $ 6,138,887 § 162,709 2.85% ses attached
Jan-19 | $§ 6824904 $ 585874 | 0.86% seceattached | Jan-20 § 7,100,856 $ 114,139 1.61% see attached
Feb-19 $ 7530928 $ 37,326 0.50% seeattached | Feb-20 #DIV/0!  see altached
Mar-19 $ 8272808 $ 81,651 0.99% seceattached § Mar-20 #DIV/O!  see aftached
Apr-18  $ 8075077 § 59244 | 0.85% see aftached | Apr-20 #DIV/Ol  see aitached
May-19 § 9823430 § 59975 0.61% see attached | May-20 H#IVID! see altached
Jun-19  $ 10829294 $ 49876 0.46% seeattached | Jun-20 #DIV/O!  see attached
Source:

Aged Accounts Receivable Report (NPUA)

This report shows the YTD sales for the utilities, and the over 80 & 90 by month.
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CASH BALANCES IN VARIOUS ACCOUNTS AND LOAN BALANCE TO GENERAL FUND

AT: AT:

NPUA 01/31/19 01/31/20
'LOCKBOX"
ACCOUNT $ 8217097 § 6,274,065
& LAIF **see note below
CITY
Water $ (514,699) % 40,817
Sewer % (343,247) § (17,951)
Electric $ 171,147 ' § 1,609,938

Electric Asset Replacement Fund

~*Amount in NPUA LAIF & CD
¥ 2,842 567

Source:

Cash by Fund Menthly Report

This report shows the cash balances in the NPUA, city utility funds, and
Electric Asset Replacement fund in LAIF and CD.

01431120




NPUA Depository

NPUA DEPOSITORY TRANSFERS BY FUND AND BY MONTH

Jul-19
Aug-19
Sep-19
Oct-19
Nov-18
Dec-19
Jan-20
Feh-20
Mar-20
Apr-20
May-20

Jun-20

Bond Fund
$ 510,828

$ 721,193

$ -

$ 721,193

$ 1,953214 ' § 1039634 §

$

$

$

$

$

Water
90,000
150,646
218,550
160,000
148,043
206,155

67,240

Sewer
67,000
114,778
102,578
145,000
158,840
152,909

268,248

769,351

Electric
$ 188,000
$ 487,807
§ 531877
$ 545904
$ 343,055
$§ 404624

$ 464,085

$ 2965352 $ 439138 §

Asset Repl
$§ 62,734
$ 62,734
$ 62734
$ 62,734
$ 62,734
$ 62,734
$ 682734

Purch. Pmt

55,582

55,5682

55,582

55,682

55,582

§5,582

55,582

LCW

TOTALS

63522 $ 1,037,666

63,522
63,522
63,522
83,622
63,522

63,522

380,074 § 444654

Source: G/L Transfer/Reimbursement Accounts and Depository Agreement in place.

This report shows the depository transfers by month per the current Depository Agreement in place.

$

L= IR - AR - S - J -

L JE - JE - TR - ]

$

1,656,262
1,032,841
1,032,742
832,776
845,526

1,462,604

8,000,417

P&L mo'ly. F20




NPUA

Recap of Power Purchase Expense $

FY18/19

Quarterly

$ 949,932

$ 355,454

$ 344,010

477,907
2,127,304

&

NPUA

At the end of

July-18
August-18
September-18
October-18
November-18
Dacember-18
January-19
February-19
March-19
April-19
May-19
June-19

A 1 h A A B A PO

Recap of Power Purchase Expense $

Fy 18720

Quarterty

§ 1123874

$ 435310

$ 152,461

&

1,711,845

At the end of

July-19
August-19
September-19
October-19
November-19
December-19
January-20
February-20
March-20
April-20
May-20
June-20

AR - R - R IR - L -

$

June 30, 2019

Monthly
394,509
360,070
195,353
128,631

99,743
127,080
134,170
113,105

96,736
130,643
132,646
214618

2,127 302

January 1, 2020

Monthly
419,160
450,707
254,007
152,366
118,959
163,085
162,461

1,711,643

R A 5 A A R B WP

R R o BE AR TE R 2 IR R R A )

Cum YTD
394,508
754,679
949,932

1,078,563
1,178,306
1,305,386
1,439,556
1,552 661
1,648,396
1,780,040
1,912,686
2,127,304

Cum YTD
419,160
869,867

1,123,874
1,276,240
1,385,199
1,589,184
1,711,645
1,711,645
1,711,645
1,711,645
1,711,645
1,711,645

This report shows the monthly purchased power expense compared to the prior year,




NPUA
Recap of Electric Consumption (kWh)

Fy 18719 At the end of
Quarterly
July-18
August-18
23,817,388  September-18
Qctober-18
November-18
12,394,235 December-18
January-19
February-19
12,004,041 March-19
April-19
May-19
14,214,601 June-19
62,430,266
NPUA
Recap of Electric Consumption (kWh)
FY 19720 At the end of
Quarterly
July-19
August-19
23,466,498  September-19
October-19
November-19
12,875,335 December-19
January-20
February-20
5,168,986 March-20
April-20
May-20
- June-20
41,210,819

June 30, 2019

Monthly

€,579,062
8,565,637
8,672,690
5,223,355
3,498,719
3,672,161
4,392,910
3.497 548
4,113,583
4,185,006
3,943,846
6,085,749
62,430,266

January 1, 2020

Monthly

7,098,736
8,238,890
8,128,872
5,408,639
3,766,807
3,399,889
5,168,986

41,210,819

Cum YTD

6,579,062
15,144,699
23,817,389
28,040,744
32,539,463
36,211,624
40,604,534
44,102,082
48,215,665
52,400,671
56,344,517

Cum YTD

7,098,736
15,337,626
23,466,498
28,875,137
32,641,944
36,041,833
41,210,819
41,210,819

41,210,819

41,210,818
41,210,819

This report shows the monthly electric consumption compared to the prior year.

PEAK MW
1811
22.41
15.87
10.52

753
8.10
8.47
8.16
7.02
12.58
11.99

PEAK MW
17.97
18.20
17.45
10.40

7.30
8.40
8.65

4/28/2020
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NPUA REVENUE CITY EXP

Sourcs:

Monthly Budget Report by Fund (revenue & expense)

This report shows the monthly revenues and expenditures by utility fund.

By Tivision FY 2016
NPUA Water Sewer Electric
REVENUE Ju-19 § 211326 § 152742 § 743,324

Aug-19 ¢ 204717 § 153837 $ 824,148
Sep-19 $ 234288 $ 153228 % 816,713
Oct-19 § 387682 $ 152809 $ 611,889
Nov-19 § (14189) $ 153754 § 477,264
Dec-19 % 225083 § 201212 § 449087
Jan-20 § 171448 $§ 154831 % 635668
Feb-20 $ 170650 $ 172149 $ 505487
Mar-20
Apr-20
May-20
Jun-20
YTD Total $ 1590076 § 1,204,584 $ 5,063,590

CITY & NPUA Water Sewsr Electric Elec Asset Repl

Bal Fwd -
EXPENSE $ 3,397 063
CUr YT S

Ju-1g  § 80674 § 66618 $ 468162 $ 42 995
Aug-19 § 127654 $ 97583 § 400939 % 42,895
Sep-19 § 113,348 % 53,791 ' § 279487 % 42 995
Oct-18  § 155813 § 141482 ' § 411141 | § 42 995
Nov-19 § 98091 $ 104553 % 228058 % 42,995
Dec19 $ 118584 $ 87,786 $ 233,381 | 8 42,955
Jan-20 % 171630 % 72,488 $ 1,189,703 ' & 42,995
Feb-20 $ 156,066 % 67094 5§ 214321 '$§ 42,995
Mar-20
Apr-20
May-20
Jun-20
YTD Totall § 1,030,857 $ 691,405 % 3432181 § 343,960

Amount in Asset Replacement Fund...............cco i e $ 3,741,023

NPUA Exp
{excl. bond debt)

342,785
81,616
82,449

80,442

8g,819

3

$

$

3 82,262
$

&

$ 73,748
3

82,638

3 895,729

TOTALS
1,107,392

1,182,702
1,204,229

1,152,350
616,829
875,382
961,047
848,296

7,849,127

A A A B B B B e A

Bond debt TOTALS

$ 455830 $ 1,468,034
$ - § 789,787
$ - § 572070
$ - § 833793
$ - § 552139

$ 552,565
$§ 721,193 $ 2,271,767
$ - $ 583,114

$ -

5 -

$ -

$ -

$ 1,177,023 § 7571255

P&L mo'ly. F20




NEEDLES PUBLIC UTILITY AUTHORITY

ACCOUNTS PAST DUE (OVER SIXTY DAYS)

COMPARISONS TO SALES

MONTH YTD OVER | %TO Amount MONTH YTD OVER % TQ Amount
CURR SALES SIXTY/  SALES over120 & CURR SALES SIXTY/ SALES over 120 &
YEAR NINETY beyond YEAR NINETY beyond
Ju-18 '3 1,341,421 § 101,989 | 7.60% seeattached | Jul-19 | § 1107392 § 62772 5.67% see attached

Aug-18 | $ 6053318  § 129,783 | 2.14% see attached | Aug-19 ' § 2,280,094 § 96,833 4.23% see attached
Sep-18 | § 3576146 § 171,083 | 4.78% seeattached | Sep-18 | § 3,484,323 §$ 134,120 3.84% see attached
Qct-18  $ 4442321 § 144,861 3.26% seeattached | Cct-19 | § 4,646,676 §$ 130,340 2.81% see attached
Nov-18 | § 5408419 $ 122,984 227% seeattached | Nov-19 | $ 5,283,506 $ 163,952 3.11% see attached
Dec-18 $ 5936,106 § 120,832 2.04% seeattached | Dec-19 ' $ 6,138,887 § 162,709 2.85% see atlached
Jan-18  $ 5,824,904 $ 58,974 0.86% seeattached{ Jan-20 § 7,100,856 $ 114,139 1.61% see attached
Feb-19 ' $ 7,530,928 § 37326 0.50% seeattached | Feb-20 $ 7,949,150 $ 110,340 1.39% see attached
Mar-18 ' $ 8,272,808 $ 81,651 0.99% seeattached | Mar-20 #DIV/IO!  see attachad
Apr-19  § 9,075077 $ 59244 065% ceeattached | Apr-20 #DIVIO!  see attached
May-19 § 9823430 $§ 59975 081% seeaitached | May-20 #DIVIYt  see attached
Jun-18  § 10820204 $ 40876 046% see attached | Jun-20 #DIV/Q!  see attached

Source:

Aged Accounts Recsivable Report (NPUA)

This report shows the YTD sales for the utilities,_and the over 80 & 90 by month.
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CASH BALANCES IN VARIOUS ACCOUNTS AND LOAN BALANCE TO GENERAL FUND

AT: AT:

NPUA 02/28/19 02/28/20
‘LOCKBOX"
ACCOUNT $ 8474177 § 6,542,860
& LAIF ***see note below
CITY
Water $ (564,758) § 69,287
Sewer $ (358,230) % 21,276
Electric $ 334,052 § 1,640,030

Electric Asset Replacement Fund

***Amount in NPUA LAIF & CD

) 2,842,567

Source:

Cash by Fund Monthly Report

This report shows the cash batances in the NPUA, city utility funds, and
Electric Asset Replacement fund in LAIF and CD.

02/28/20




NPUA Depository

NPUA DEPOSITORY TRANSFERS BY FUND AND BY MONTH

Bond Fund
Jul-19 ' $ 510,828
Aug-19 ' $ 721,193
Sep-19 % -
Oct-19 § -
MNov-19 % -
Dec-18 $ -
Jan-20 § 721,193
Feb-20 $ -
Mar-20
Apr-20
May-20

Jun-20

$
$
$
$

Water

90,000
150,646
216,550
160,000
149,043
206,155

67,240

157,000

8

Sewer

87,000
114,778
102,576
145,000
158,840
152,909

28,248

68,000

$ 1953214 $ 1196634 § 837,351

Electric
$ 188,000
$ 487,807
$ 531877
$ 545804
$ 343,055
$ 404624
$ 484,085

$ 267,651

$ 3,233,003 $ 501872 %

Asset Repl
$ 62734
$ 62,734
$§ 82734
$ 62,734
§ 62,734
$§ 62,734
$ 62,734
$ 62,734

Purch. Pmt
55,582
55,5682
55,582
55,582
55582
55,582
65,582

55,562

LCW
63,622
63,5622
63,522
83,522
63.522
63,522
63,622

83,522

444,656 $ 528,176

Source: G/L Transfer/Reimbursement Accounts and Depository Agreement in place.

This report shows the depository transfers by month per the current Depository Agreement in place.

3

£

® A R A &5 Wt A B B

$

TOTALS
1,037,666
1,656,262
1,032,641
1,032,742

832,776
945,526
1,462,604

604,489

8,694,906

PAL mo'ly. F20




NPUA
Recap of Power Purchase Expense $

FY 18/19 At the end of June 30, 2019
Quarterly Monthly Cum YTD
July-18 § 394,509 % 394,509
August-18 $ 360,070 ' $ 754,579
b 949,932 September-18 § 195,353 ' § 949,932
October-18 § 128,631 ' § 1,078,563
November-18 § 099,743 § 1,178,306
$ 355,454 December-18 $ 127,080 | $ 1,305,386
January-19 § 134170 $ 1,439,556
February-19 $ 113,105 ' § 1,552,661
$ 344,010 March-19 § 96,736 3 1,649,396
April-19 3 130,643 | 3 1,780,040
May-19 § 132,646 | $ 1,912,686
$ 477,907 June-19 § 214618 | $ 2,127,304
$ 2,127,304 $ 2,127,302
NPUA
Recap of Power Purchase Expense $
FY 19720 Attheend of  February 1, 2020
Quarterly Monthly Cum YTD
July-19 § 419,160 $ 418,160
August-19 § 450,707 § 869,867
$ 1123874 September-19 $ 254007 % 1,123,874
October-19 $ 152,366 $ 1,276,240
November-19 $ 118,959 § 1,395,199
$ 435,310 December-19 $ 163,985 $ 1,559,184
January-20 § 152461 § 1,711,645
February-20 § 138,667 % 1,850,311
$ 291,127 March-20 $ 1,850,311
April-20 3 1,850,311
May-20 $ 1,850,311
3 - June-2Q $ 1,850,311
$ 1,850,311 $ 1,850,309

This report shows the monthly purchased power expense compared to the prior vear.




NPUA

Recap of Electric Consumption (kWh)

FY 18719 At the end of
Quarterly
July-18
August-18
23,817,389  September-18
October-18
November-18
12,394,235 Dscernber-18
January-19
February-19
12,004,041 March-19
April-19
May-19
14,214,601 June-19
62,430,266
NPUA
Recap of Electric Consumption (kWh)
FY 19720 At the end of
Quarterly
July-19
August-19
23,466,498  September-19
October-19
November-19
12,575,335 December-19
January-20
February-20
8,167,792 March-20
April-20
May-20
- June-20
45,209,625

June 30, 2019

Monthiy
6,579,062
8,565,637
8,672,690
5,223 355
3,498,719
3,672,161
4,392,910
3,497,548
4,113,583
4,185,006
3,943,846
6,085,749

62,430,266

February 1, 2020

Monthly
7,098,738
8,238,890
8,128,872
5,408,639
3,766,807
3,399,889
5,166,986
3,998,806

45,200,625

Cum YTD

6,579,062
15,144 699
23,817,389
29,040,744
32,539,463
36,211,624
40,804,534
44,102,082
48,215,665
52,400,671
56,344,517

Cum YTD

7,098,738
15,337,626
23,465,498
28,875,137
32,641,944
36,041,833
41,210,819
45,200,825
45,209,625
45,209,625
45,209,625

This report shows the monthly electric consumption compared to the prior year.

PEAK MW
18.11
22.41
16.87
10.52

7.53
8.10
847
8.16
7.02
12.58
11.99

PEAK MW
17.97
18.20
17.45
10.40

7.30
8.40
8.65
8.51

4/28/2020
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