(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) — DISCRETIONARY

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, AUGUST 4, 2020 - 4:00 P.M. — REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES

AGENDA

The Board of Public Utilities will be holding its meetings pursuant to the provisions of the Governor’s
Executive Order N-29-20 which suspends certain requirements of the Ralph M. Brown Act. As a result of
the Executive Order to stay at home, in-person participation at the Board meetings is not allowed at this
time and the Council Chambers are not open to the public.

THE CHAIRMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND
MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO THE MEETING BY
EMAILING csallis@cityofneedles.com

Call to Order - Roll Call
Approval of Agenda (ACT)
Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled are
requested to do so at this time. When called by the Chairman, please announce your name and address
for the record. In order to conduct a timely meeting, a three minute time limit per person has been
established by Municipal Code Section 2-18. Amendments to California Government Code Sec. 54950
prohibits the Board from taking action on a specific item until it appears on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve Items 1 through 3 on the Consent Calendar by affirmative vote

(ACT)
L. Approval of minutes of the regular meeting held July 7, 2020

2. Accept the Electric, Water, and Wastewater Utility Cost of Service Ratemaking Study (final)
dated July 20, 2020
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3. Accept Epic Engineering's proposal for the Needles Well Siting Investigation Study at a
cost not to exceed $15,600

4. Accept Epic Engineering's proposal to begin design work for the Lilly Hill Water Booster
Station located on the corner of Lilly Hill Drive and Clary in an amount not to exceed $157,730

5. Ratify the city manager's execution of the proposal from Layne Christensen for the
rehabilitation of well #11 at a cost not to exceed $59,000

End of Consent
Regular Items

(A ten minute time limit per presentation and a three minute time limit per person [public
comment] has been established per Municipal Code Section 2-18)

6. Recommendation to the City Council and Needles Public Utilities Authority to adopt a
Debt Management Policy and appointing professionals to provide services in connection
with the proposed issuance of water bonds (ACT)
Reports (INF)
7. Fair Political Practices Commission rules regarding public disclosure and abstentions
8. EUSI, LLC operational support services relating to the wastewater treatment facility and
collection system June 2020
9, Prior ten year analysis of electric asset replacement and operating funds

Pending Matters (not for discussion at this time)
a) Calculations on use of hydropower relating to electric rate review (meeting of May 5, 2020)

Manager’s Report
a) Incident Report(s)

Board Requests

Adjournment

Posted: July 29, 2020

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT

http://www.cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title 11)
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BOARD OF PUBLIC UTILITIES
July 7, 2020
The regular meeting of the Board of Public Utilities held on the 7th day of July, 2020, was called
to order at 4:00 p.m. with CHAIRMAN CAMPBELL (TELEPHONICALLY) presiding and the
following COMMISSIONERS present:

TELEPHONICALLY: COMMISSIONERS LeJEUNE, MOFFITT, SCHNEIDER AND
McNEIL

Also Present in chambers and telephonicaily: SECRETARY SALLIS, CITY MANAGER
DANIELS AND OTHER KEY STAFF

APPROVAL COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
AGENDA  MOFFITT, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT:; NONE
CORSPNDN: None
PBLC APRN: None

CONSENT COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
CALNDR LeJEUNE, to pull agenda item 2 (change order #1 with Stantec) and approve
consent calendar items 1 and 3
L. Approval of minutes of the regular meeting held June 2, 2020
3. Abolish the IMW Solar Development Project Ad-Hoc Committee and direct
staft to scope and develop rooftop and/or parking structure solar panels on
existing city owned property
Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

CHG ORDER COMMISSIONER McNEIL asked for and was provided background information
#1 WITH on the reason for change order #1 with Stantec Consulting Services which
STANTEC  included additional go-to-meetings and a 10 year projection for the California
CONSULT  Energy Commission (CEC) on solar requirements.

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to approve consent calendar item 2 approving change order #1 with
Stantec Consulting Services to complete additional tasks on the comprehensive
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electric, water and wastewater utility cost of service ratemaking study (additional
cost not to exceed $23,875). Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

Ben Stewart, Stantec Consulling Services, provided an extended explanation and
review of a PowerPoint presentation on the proposed financial plans and rates for
electric, water and wastewater which included discussion on operating reserves of

FINCL PLAN 10% annual operations & maintenance (1-1/2 months) OR 3 months and the

& RATES

ELECTRIC
RESERVES

WATER
RESERVES

corresponding applicable rates after which the Board took the following actions:

COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISIONER
MOFFITT, to adopt Electric Utility Rate Plan 2 — operating reserves of 3 months.
Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISIONER
LeJEUNE, to adopt Water Utility Rate Plan 2 — operating reserves of 3 months.
Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

WASTEWTR COMMISSIONER MceNEIL MOVED, SECONDED BY COMMISIONER

RESERVES

WW RATE
DESIGN

LeJEUNE, to adopt Wastewater Utility Rate Plan 2 — operating reserves of 3
months. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

Mr. Stewart reviewed the proposed rate structures for wastewater which included:
Rate Structure 1 — maintain ERU (equivalent residential unit) based rates — 100%
fixed fee; Rate Structure 2 — ERU based fixed fee plus volumetric rate ¢high) —
ditferent residential and non-residential volumetric rates; 100% of collection
expenses collected by volumetric rates; 50% of treatment expenses collected by
volumetric rate; Rate Structure 3 — ERU based fixed fee plus volumetric rate
(low) - different restdential and non-residential volumetric rates; 5% of collection
expenses collected by volumetric rates; 27% of treatment expenses collected by
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volumeiric rate; Rate Structure 4 — volumetric rate only — different residential and
non-residential volumetric rates; 100% volumetric rate.

CHAIRMAN CAMPBELL reported that the Utility Rate Study Ad-Hoc
Comimittee would like to see rate structures 1 and 3 move forwarded io the
Needles Public Utility Authority (NPUA). it was felt that it’s better to have more
fixed than variable in the revenue strean:.

COMMISSIONER MOFFITT understood the need to present two options but felt
the teast amount of affect on everyone would be rate structure | which appears to
be the best option. COMMISSIONER McNEIL noted that the Covid-19
pandemic will have an alfect on the schools until probably December or January
and he wasn’t sure if the loss of revenue was taken into consideration but agreed
rate structure 1 was a good plan.

After a review and discussion of the rate structure options as presented,
COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to accept Wastewater Rate Structure 1 maintain ERU base rates, 100%
fixed fee. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

Mr. Stewart brietly outlined the next steps pending city council/NPUA
concurrence. Looking to implement the new rates by November 1, 2020.

Acknowledging the prior individual actions taken relating to the financial plans
and raies for electric, water and wastewater including operating reserves and
selection of a rate structure for wastewater:

COMMISSIONER MOFFITT MOVED, SECONDED COMMISSIONER
SCHNEIDER, to approve the proposed financial plans and rates for electric,
water and wastewater to include an operating reserve of 3 months (rate plan 2);
select rate structure 1 (maintain ERU base rates, 100% fixed fee) for wastewater;
request Staniec Consulting Services provide the final report for acceptance; and
request staff initiate the Prop 218 forty-five (45) day public comment period for
the Needles Public Utility Authority to adopt rates for five (5) years. Motion
carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT:  NONE

CHAIRMAN CAMPBELL acknowledged the following reports: 1) Western Area
Power Administration group power purchase Q1 FY21 (October-December
2020); 2) Monthly activity repoit for April 2020
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MGR'’S RPT: City Manager Daniels reported: 1) about ten day ago, a field employee tested
positive for Covid-19 and is still out sick. There was reasonable exposure to the
water and electric crews so all were tested and came back negative. One office
employee tested positive and only have one counter employee so the office has
been temporarily closed. Utility payments can be made by credit card which the
fee has been waived or at the drop box; 2) an offer has been received from the
Needles Marina to purchase a piece of property for $250,000, however, the
property 1s owned by the NPUA so proceeds will be going to the NPUA; 3) all
parts have been received for the D Street overcrossing water line break and that
work should be completed next week. Plan to remove the emergency
proclamation at the July city council meeting.

BRD ROQSTS: None

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 7th day of July, 2020, adjourned at 5:38 p.m.

ATTEST:
: Chairman Secretary



City of Needles, California
Request for Board Action

[]CITY COUNCIL []1NPUA X] BOARD OF PUBLIC UTILITIES
Regular [_] Special

Meeting Date: August 4, 2020

Title: Comprehensive Electric, Water and Wastewater Utility Cost of
Service Ratemaking Study Final Report

Background: In November 2019 the Board of Public Utilities and Council awarded
Stantec Consulting Services to complete the 2019-2020 Comprehensive Electric, Water
and Wastewater Utility Cost of Service Ratemaking Study. An Ad Hoc Committee was
created to work with staff to complete the study. The Committee, staff and Stantec have
meet on several occasions to review fiscal policies, financial models and rate scenarios
for each of the three utilities.

On July 7, 2020 the Board of Public Utilities approved the proposed financial plans and
rates for Electric, Water and Wastewater, request Stantec to provide the final report for
acceptance and, request staff to initiate the Prop 218 45-day public comment for the
Needles Public Utility Authority to adopt rates for five (5) years. City Council also
approved the above recommendation on July 14, 2020. Enclosed is the final draft of the
cost of service for each of the utilities.

Fiscal Impact: n/a
Recommended Action: Accept the Electric, Water, and Wastewater Utility Cost of

Service Ratemaking Study dated July 20, 2020.

Submitted By: Rainie Torrance

City Management Review: E;Cz Date: _kz_’&z@

Approved:[ ] Not Approved:[| Tabled:[_] Other: I:I
Agenda Item:




Additional attachments to this
agenda item are on file with the
Secretary to the Board of Public

Utilities and available upon request

csallis @ cityofneedles.com

Thank you



City of Needles, California
Request for Board Action

[L] CITY COUNCIL/NPUA [X] Board of Public Utilites [X] Regular [] Special
Meeting Date:  August 4, 2020

Title: Accept Epic Engineering’s Proposal for the Needles Well Siting
Investigation Study in the amount not to exceed $15,600

Background: The Integrated Regional Water Management (IRWM) Program in the
Colorado River Ar2a announced a $100,000 grant available to fund project planning
activities that will lead to capital water projects that serve local disadvantaged
communities (DAC).

Projects may include rnaster/management plans, design drawings, engineering, and/or-
environmental compliance. Planning topics may address safe drinking water, sanitary
sewer, flooding, reliable water supply, water quality, and/or aging infrastructure.

In April, the City submitted a grant request for $94,098.82 for a two-part planning project
Part one, the City needs to complete a technical review of well #11 which is high in iron
and manganese to evaluate; full capacity and water quality, review of existing
groundwater treatment system, determine new groundwater treatment systems and
provide a cost estimate.

Part two will be completed simultaneously with part one which completes a review of the
recently completed hydrology report to narrow the pool of potential new well sites to the
most feasible and cost-effective option. The review will complete a detailed site
evaluation and consider multiple factors such as proximity to other utilities such as
existing water distribution system, powerlines, communications. Additional site work will
also be completed such as the boundary survey and environmental assessment.

Fiscal Impact: The City was notified of a 50% project award in the amount of $48,947

Recommended Action: Accept Epic Engineering’s Proposal for the Needles Well Siting
Investigation Study not to exceed $15,600

Submitted By: Rainie Torrance
City Management Review: E, <\ Date: J_[Zﬁ#z@
Approved:[_] Not Approved:[_] Tabled:[ ] Other: I:I

Agenda ltem:




SUMMARY OF WELL SITING STUDY AND WELL DESIGN

March 24, 2020

Task 100 — Preliminary Design

The preliminary project design was initiated by the review of the recently completed hydrogeology report
that was confracted by the City. The report gave sevetal options for general locations within the city. The
preliminary design included coordination with City staff on locating city owner property within those general
areas and discussing the effects the locations would have on the water system. This task also included a
review of the existing well data that City staff was aware of. Based on this preliminary information, the pool
of sites was narrowed to the most feasible options.

Tasks 200 & 300 — Site Evaluations

The preliminary design phase of the study yielded two potential well sites, Tasks 200 & 300 will evaluate the
pro and cons to each site and ultimately develop a cost estimate for both. The evaluation will consider things
like the proximity to other utilities, such as waterlines, powerlines, communication lines, as well as access to
the site. The evaluation will look into where and how to flush the well at start up, any land acquisition
potential, proximity to residential homes, and hazard potential at each site. Based on the evaluation findings,
a detailed summary and a preliminary cost for each of these items will be collected and used to present a
recommendation to the City as to the best location for the new well.

Task 400 — Well vs. Treatment Plant Compatison Study

In conjunction with this study, the City has also solicited an evaluation of their unused water treatment plant
and what it would take to rehabilitate it to treat the high manganese found in several of the City’s other wells.
This task will generate a cost per ac-ft to run the plant which will include the capital costs to fix the plant
from the study, as well as an estimate of the yearly operation and maintenance cost. As similar cost per ac-ft
for drilling the new well and its yearly operation and maintenance costs will be generated. These two costs
will then be compared and presented to the City staff.

Well House Design

As this project will also include the design of the well house, an anticipated fee proposal for its design and
construction management has been included. This will cover the cost of the site investigation work, including
a topo survey, boundary survey, utility locating and coordination, and an environmental assessment. It also
includes, hydraulic modeling of the new well in order to size the well and piping, stormwater design, civil
site design, structural design of the well house, site and building electrical design, mechanical and
instrumentation design, a review of the City’s water rights land acquisition documents, project specifications,
and coordination with the State Waterboard.
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Request for Council Action
City of Needles, California

[] CITY COUNCIL UTILITY BOARD [] NPUA X Regular [] Special

Meeting Date:

Title:

Background:

Fiscal Impact:

Recommendation:

Submitted By:

August 4™ 2020

Accept Epic Engineering’'s Proposal to begin Design Work for the Lillyhill Water
Booster Station located on the corner of Lillyhill Dr & Clary in the amount not to
exceed $157,730.

The City has received a Grant from the California State Water Resources Control
Board to replace the Lillyhill Water Booster Station located on the corner of Lillyhill
and Clary. The City requires a project of this magnitude to have an engineered set
of plans. Once the new station is built and operational the old station will be taken
offline and demolished. The budgeted amount will be used towards engineering
design (survey, equipment selection, pump station drawings, reviews and cost
estimates), bidding & award services and construction management services.

Total not to exceed $157,730 being funded by a grant from the California State
Water Resources Control Board.

Accept Epic Engineering’s Proposal to begin Design Work for the Lillyhill Water
Booster Station located on the corner of Lillyhill Dr & Clary Dr in the amount not to
exceed $157,730 and authorize staff to execute agreement between City & Epic
Engineer for said work.

Tammy Ellmore, Engineering Tech Il

City Management Review: \2\4—*4—- Date: _ ([ &

Approved: ]:l Not Approved: D Tabled: [_] Other: |:|

Page1of1 AGENDA ITEM:
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City of Needles, California
Request for Board Action

[] CITY COUNCIL/NPUA [X] Board of Public Utilities  [X] Regular [] Special

Meeting Date: August 4, 2020
Title: Well #11 Rehabilitation Project
Background: On Wednesday, July 22 at 1:30 p.m. the motor on the pump at the

primary well (#15 by the bridge) serving the City quit working. The Needles Public Utility
Authority (NPUA) anticipated this situation and had a spare motor in stock. A contractor
was notified of the urgent situation and arrived on Thursday, July 23 to pull and replace
the damaged motor. The reservoirs were nearly full and provided enough supply to hold

overnight and through the repairs.

The City temporarily stopped watering the parks and public spaces. All large consumers
were contacted to cease all out-door irrigation. Citizens and businesses were urgently
requested to conserve water to extend the duration of water availability in the reservoirs
and reminded that is not a problem with water quality of failure to meet health standards.

An urgent remediation of Well 11 (adjacent to the golf course) to be a backup in these
situations is critical. It will take 4-6 weeks for that work to be scheduled and completed.

Fiscal Impact: Rehabilitation costs are estimated to be around $59,000 and are to be
funded by Water Asset Replacement Fund. The balance in the fund as of June 30" is

approximately $1.2M.

Recommended Action: Ratify the City Managers execution of the proposal from Layne
Christensen not to exceed $59,000 to rehabilitate Well. No 11.

Submitted By: Bryan Hickstein, Chief Water Operator

City Management Review% Date: "7( 2&¢PZQ
Approved:|_] Not Approved:[ | Tabled:[ | Other:_] ;

Agenda ltem:
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layne

A CRANTE COMPANY

Mark A
Redlaunels, A, w237
Q09-390-2833

'-.'-,”.'.".‘.'._'—._lf'.l1l|".'lfﬂ|'|"_:§ ruction.com
72212020
City of Needles
Bryan Hiclkstein
817 Third Street
Needles, Ca 92363
RE: Pull Equipent, Video-Log Well & Provide Inspection Report
Dear Bryan Hickstein ,
We are pleased to present our project estimate for the referenced work to be provided at 800 N I St
Perform general well cleaning via wire brushing for 30 minutes per 10' zone. Layne will also attempl to remove the suction piece on the
bottom of the well. The pumping equipment will be repair/replaced per the recommendations found on the pump inspection report. At the

completion of the necessary repairs, the pump will be installed. An electrician will mobilize to replace the damaged motor leads and
perform startup,

The attached estimate is valid for 30 days and is subject to Layne Terms and Conditions.

Thank you for choosing Layne Christensen Company and giving us the opportunity to be your water resources solution provider.

Sincerely,

Thomaae A. y%.?eé

Tom Hetzel
Account Manager
909-747-8139



Layne

PROPOSAL Jpe—
Client: City of Needles Date: July 22, 2020
Contact; Bryan Hickstein Wiitlen Ty: Tom Heleol
Address: 817 Third Street Quote No: Well £11
City, State, Zipr Newdles, Ta 92363 Phone: ®0%-747-8139
Praject: Pull Equipent, Video-Log Well & Provide Inspection Report Emaik Towr Helgal@acing com
Ihone: F00-126-5700 4139 Project Address: 500 14 151
Emall; bl ein pim Moedles, CA 92363
Project Descriplion Pull Equipenl, Video-Log Well & Provide Inspection Report
1 Brush Well Casing - Attempl to Remove Suclion | LS $9,755.09| $9,755.09
2 Post Video Log = = I __EA §1,300.00] 150000
3 [Pump Repairs-Shop. o T L5 | 230057 5230157
Materials o ) |
4 1-15/16" Head Shaft - 1 [ 578259 578289
5 3" Stretch Tube S 1 EA HO8.68 __ 598.68
I [Stretch Assembly Bearlng - 1 BA_ 921 s0al
| 7 10"%36" Head Nipple === I EA §276.32| §276.32
8 [10%20 T&C Column Plpe (Bull Thread) = (T EA | S5 shi7ey
9 37%1-15/16"x20" Tube end Shail Assembliss t 5 EA 842,11 §4,210.53|
10 1-15/16" Shaft Coupling - __ ¥ 1 -~ EA 53947 - $39.47]
1 %3 G li | 2 EA 519.74 $39.47]
12 [Goulds TIRJHC-4 Stage Bowl Assembly - [ i EA | 001306 51001316
13 10" CertaLok Adapter [ | EA $730.26 5730.26,
14 10" Certalok Perforated 'VC Screen 1t 2 EA 502,63 §1,605.26
15 144" 55 Alirline and Gauge Assembly t 1 LS $263.16 $263.16
16 Zinc Anode Ribbon t 1 LS 5921.05 £0921.05|
| 17 _tSTS Banding, Buckles, Gaskel, Oil, Bolting, Etc L 1 LS $394.74 $304.74
15 Sand Blasting | LS 526316 $263.16
14 Freight o 1 LS 5985.5 $966.84
20 Install Pump 1 LS $12,661.03 $12,661.03|
Replace Malor Leads, Conduit and Perlorm Starl Up 1 15 §4,005.07, 54,005.07
Cable, Fittings, Conduit, Motor Make Up, Etc. T 1 LS $1,394.74 51,304,794
Sub-Total $56,479.33
Additienal Terms and Conditi 7.75% Salos Tax §1,938.01
1 Trice based on attached Layne tenms and conditions. Total 558,417.34
2 By signing below, Client acknowledges reciept of Layne TéC's and Woll Rehab Notice.
3 Price is based on good ingress and egress f site, Prices i govic ar 30 dave froin dabe of praposal
1 Price based on standard wage rales
5 If approved, sign and rehuen
Layne Christensen Company City of Needles

wl
Thomae . }7‘/&5&6’ 712242020 ‘1

DATE

Thank you for the opporiunity to be your water resource solution.



L_ayne

L7177 W, Pk Ave
A GRATHTE toMmPANY Redlantz, CA, 92973
909-390-2833

whwwrgraniieconstruction.com

7/2212020

Well Rehabilitation or Repair Notice:

Liability Notice:

Water well rehabilitation or well repair may require the use of strong chemical agents and/or mechanical
techniques that impart higher than normal stresses on the well. This is necessary to effectively repair the well
casing or disperse and distribute the chemicals to breakdown any mineral build up, bio-fouling or encrustation.
Layne will use standard industry practices available to repair or rehabilitate the well however, it is possible due to
poor construction practices, poor construction materials, pre-existing conditions, etc. that damage may occur.
Impairment is very unlikely, and rarely occurs, but should such events such as gas productiion, increased sand
production, reduced capacity, casing damage, surface subsidence, water quality changes or complete well failure
oceur, Layne Christensen will not be held liable for any damage due to these repair or rehabilitation processes.

Tom Hetzel
Account Manager
909-747-8139
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1717 W Park Ave.
[a ne Redlands, CA. 92373
Layne Phone: (909) 390-2833

A GRANITE cOMPRIY CA: LiC.#: 510011
Well Inspection Report

CLIENT: City of Needles
ADDRESS: D
CONTACT: Bryan Hickstien PHONE: 928-577-7570

JOB LOCATION: Nearest address 75 River St, Needles, Ca then use GPS,
GPS LOCATION: Latitude: N 34° 50.7064'

Longitude: W 114° 36.4955'

WELL NUMBER: Well 11 General inspection JOB NUMBER: 1020238
SURVEYED BY: Jose Rocha DATE: 20-Jul-20
REVIEWED BY: WATER LEVEL: 172
WATER CONDITION: Clear TOTAL DEPTH:  Unknown
CASING DIAMETER: 18"ID SURVEY DEPTH: 247.8'
"All Depths Shown are relative to the center of the side camera perspective.

DEPTH REMARKS

0-53' Casing appears to have moderate to heavy scale and

grawth.
53 -76' Casing appears to have light moderate growth.

76 - 150" Casing appears to have moderate growth.

150 - 230" Casing appears to have moderate to heavy growth,

230 - 247" Casing appears to have heavy scale and growth.
247.8' Camera comes to rest on top of fill after entering what

appears to be a cone strainer.

NOTE 0 - 53", It appears to be mild steel casing.
NOTE 53 - 230 It appears to be stainless steel casing.
NOTE 230.7' top of what appears to be a cone strainer to 247




DWT O.L. RECEIVING RECORD  ({ayne)

INE WAL ERAY

CUSTOMER: City of Needles WELL NAME: #1 JOB# 1029238 DATE: 7116120

MANUFACTURE: Goulds MODEL: 14RIHC SIZE: 14" STAGES: 4

IMPELLER # B012398 TOP TRIM: 9.275" BOTTOM: 10.38" NO. OF VANES: 8

SHAFTSIZE: 1937 X 84.562*  TURN BACIC NIA X THREADS: 10TPl  PIM LINE: 7.312"
STICIC-UP: 10" X 20" BEARING SIZE: 7 BEARING MAIKE: Floway
DISCHARGE SIZE: 10" BUTT(! NPT | SUCTION SIZE: 10 BUTTL | NPT PUMP O.A.L:  67.625"

STAGE suc. [ 2 3 4 5 6 7 [ 9 160150 12 13 | 14 15 16
CASTING CONDITION | Britlle | Britlle | Brillle | Britlle
HOUSING 1.D. 7600 | 7.600 | 7.600 | 7.600
WEAR RING O.D. | 7.465 | 7.465 | 7.465 | 7.465
TOTAL CLEARANCE | 0.135 | 0.135 | 0.135 | 0,135
MANUFACTURE CLR' | 0.016 | 0.016 | 0.016 | 0.016

BEARING I.D. | 1.975 | 1.975 | 1.975 | 1.975
BEARING CLEARANCE | 0,038 | 0.038 | 0.038 | 0.038
BEARING conpITion | Worn | Worn | Worn | Worn
REBUILDABLE? No REMARKS: Bowl assembly is extremely britlle wilh heavy sand cut, 2nd stage has a hole in the side of he casting, bowls show
slgns of graphilization in the bowl pockels, bowl has sand inside each slage, bowl assembly needs lo be replaced

e ——

MOTOR W/ PUMP?  Yes BONNET W/ MOTOR? Yes  SERIAL# MODEL#

MANUFACTURE: General Electric CD: 56" DRIVER BORE:  1-15/16"  BUSHING SIZE: N/A X
KEY WAY: /2" H.P. 300  R.P.M. VOLTS: AMPS:
PHASE: FRAME: NUMBER OF LEGS: § MEG OHMS: INF PREM. EFF.? No

REMARKS: Molor does nol have an information tag

DISCH.HEAD MAICE: Floway (Cast Iron) DISCH.SIZE: 10" BASE SIZE: 26° RND GOOD(CLEAN & PAINT) [« BAD[ ]
LANDING NIPPLE SIZE: 10" X 60 BUTTZ] NPT CONDITION: Bad, pitted
HEAD SHAFT: 1-15/16" X  1185"  MATERIAL: C-1045 THRDS: _ 10TPI  KEY WAY: 12" CONDITION: Bad, Womn

2PC. SHAFT?  No SIZE: X MATERIAL: THRDS: CONDITION:

HEAD TUBE: 3" X 56.625" MAKE: Floway CONDITION: Bad, pitted

2PC, TUBE?  No SIZE: X MAIKE: CONDITION:

STR. ASSEMBLY MAKE: Floway SIZE: 3 X 1-15/16" GOOD[] BAD[Y REBUILDABLE? Yes
REMARKS: recommend replacing head nipple with ' nipple., Strelch brass needs lo be rebuill

OIL POT W/ PUMP?  No GOOD(cLEAN & PAINT) | BAD! | REMARKS:

PARTS BUCKET W/PUMP? _Yes  SPECIFY: discharge bolts, motor bolts, head nut and key, airline bracket with 100 psigauge
OTHER REMARKS: need to replace 100psi gauge and all bolting
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| rome pume serrive: 10&]

CUSTOMER: " City of Needles WELL NAME: #1 JOB# 1029238 DATE:  7/16/20

STRAINER W/ PUMP?  Yes  SIZE: 10" MATERIAL: 316-55  GOODI |  BAD|- REMARKS: Broken

PIPE SIZE: /A X BUTT! NPT/ | TOTAL: 0 # GOOD: # BAD:
OTHER SIZE: N/A X BUTT| NPT[] TOTAL: 0 # GOOD: # BAD:

REMARKS: cone slrainer is a screw on NPT - recommend adding 40' slot suction

PIPE SIZE: 10" X 20' BUTT ] NPT| . TOTAL: 5 # GOOoD: #H AD: 5

|
OTHER SIZE: NIA X BUTTL] NPT/~ TOTAL: 0 # GOOD: # BAD:
OTHER SIZE: N/A X BUTT| NPT TOTAL: 0 # GOOD: # BAD:

REMARKS: Column pipe is torched and pitled. Has holes throughout column pipe. All pipe is epoxy coaled and needs to be replaced

SIZE: 3 X 20 MAKE: Floway - : fOTA-].: . 5 # GOOD: # BAD: 5
SIZE: NIA X MAKE: TOTAL: 0 # GOOD: # BAD:
SIZE: NIA X MAIKE: TOTAL: 0 # GOOD: # BAD:

REMARIS: Tubing had to be lorched apart, has heavy scale inside tubing

SIZE: 3 X 1-1516"  MAKE: Floway TOTAL: 5 # GOOD: # BAD: 5

SIZE: NIA X MAKE: TOTAL: 0 # GOOD: # BAD:
C/O's? No  SPECIFY: X X LD.  CONDITION:

REMARKS: All end bearing hava wear

SIZE:  1-15/16" X 20 THRDS: 10TPI  MATERIAL: C-1045 .TDTAi.z 5 # GOOD: #BAD: 5§

SIZE: MJA X THRDS: MATERIAL: TOTAL: 0 # GOOD: # BAD:
SIZE: NIA X THRDS: MATERIAL: TOTAL: 0 # GOOD: # BAD:
build up

REMARKS: Shafting has wear and heavy scal

MATERIAL:  C-1215  TOTAL: 6  #GOOD: #BAD:  §

SIZE: 1-15/16'  THRDS: 10TPI
SIZE: INFA THRDS: MATERIAL: TOTAL: 0 # GOOD: # BAD:
c/O's?  No  SPECIFY: S MATERIAL: CONDITION:

REMARKS: Couplings are hammered and wrenched

#BAD: 2 REMARKS: broken

BWS. 10' X 3 TOTAL: 2  #GOOD:

AIR-LINE W/ PUMP? Yas SIZE: 14"  MATERIAL: 5.8, GOOD[ | BAD|/| REMARKS: Kinked
SOUNDING TUBE W/ PUMP? No TYPE: SIZE: X TOTAL: (0  #GOOD: HBAD:

REMARKS:
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City of Needles, California
Request for Board Action

[JCITY COUNCIL [ NPUA <} BOARD OF PUBLIC UTILITIES

Meeting Date:

Title:

Background:

4 Regular [_] Special
August 4, 2020

Recommendation to City Councit and NPUA Board to Adopt a Debt
Management Policy of the City of Needles and Appointing
Professionals to Provide Services in Connection with the Proposed
Issuance of Water Bonds

Senate Bill 1029, enacted by the signature of Governor Brown on
September 12, 2016, amends Government Code Section 8855
(“Section 8885") to place additional reporting obligations on issuers
of public debt in California. Effective January 1, 2017, issuers must
certify that they have adopted |ocal debt policies concerning the use
of debt and that the proposed debt issuance is consistent with those
policies.

An issuer's local debt policies must include the following:

(a) The purposes for which the debt proceeds may be used.

{b) The types of debt that may be issued.

{c) The relationship of the debt to, and integration with, the issuer's
capital improvement program or budget, if applicable.

{d) Policy goals related to the issuer’'s planning goals and objectives.
(e) The internal control procedures that the issuer has implements, .
or will implement, to ensure that the proceeds of the proposed debt
issuance will be directed to the intended use.

Although the failure to certify the adoption of such debt policies will
not invalidate the issuance of bonds for which such certification
cannot be given, we recommend that the City Council and Board of
the NPUA each adopt such debt policies before taking action to
authorize the issuance of any debt,

Additionally, the NPUA is contemplating the issuance of bonded
indebtedness to finance improvements {o the Water System. It is
recommended that the Board of the NPUA approve the financing
team that will provide services in connection with issuance of such
bonds.

Agenda Item 6.




City of Needles, California
Request for Board Action

Fiscal Impact: Fees and costs of the professionals engaged in the issuance of
bonded indebtedness are contemplated to be paid through the
proceeds of the bonds.

Recommendation: Recommendation to City Council and NPUA Board to adopt the following
resolutions:

1. RESOLUTION NO. __ -2020

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NEEDLES PUBLIC
UTILITY AUTHORITY ADOPTING THE DEBT MANAGEMENT POLICY OF THE CITY
OF NEEDLES AND APPOINTING PROFESSIONALS TO PROVIDE SERVICES IN
CONNECTION WITH THE PROPOSED ISSUANCE OF WATER BONDS.

2. RESOLUTION NO. __ -2020
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES; CALIFORNIA,

ADOPTING A DEBT MANAGEMENT POLICY

Submitted By: Rick Daniels, City Manager
Sylvia Miledi, Director of Finance

City Management Review: \‘Z Q= V- Date: 2



RESOLUTION NO. __ -2020

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NEEDLES PUBLIC
UTILITY AUTHORITY ADOPTING THE DEBT MANAGEMENT POLICY OF THE CITY
OF NEEDLES AND APPOINTING PROFESSIONALS TO PROVIDE SERVICES IN
CONNECTION WITH THE PROPOSED ISSUANCE OF WATER BONDS

WHEREAS, the Board of Directors (the “Board of Directors”) of the Needles
Public Utility Authority (the “Authority”) is charged with establishing policies to guide the
various functions of the Authority and its related entities and to establish procedures by
which such functions are performed; and

WHEREAS, on September 12, 2016, the Governor of the State of California
sighed into law Senate Bill No. 1029 (“SB 1029"); and

WHEREAS, pursuant to California Government Code Section 8855, as amended
by SB 1029, state and local governments are now required to certify to the California
Debt and [nvestment Advisory Commission (“CDIAC") on their report of proposed debt
issuance submitted prior {o the issuance of any debt that they have adopted local debt
policies concerning the use of debt and that the contemplated debt issuance is
consistent with those debt policies; and

WHEREAS, on the date hereof, the City Council of the City of Needles ( the
“City") adopted a Debt Management Policy (the “Debt Policy”) which this Board of
Directors desires o be applicable to debt of the Authority as well; and

WHEREAS, the Authority desires to issue bonds to finance improvements
required for its water system (the “Bonds”) ; and

WHEREAS, this Board of Directors desires to appoint certain professionals to
assist with the issuance of the Bonds.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Needles
Public Utility Authority as follow:

Section 1. Approval of Debt Management Policy. The Debt Policy as set
forth in Exhibit A attached hereto is hereby approved and incorporated herein by this
reference.

Section 2. Appointment of Professionals. The Authority hereby authorizes
and approves the following professionals to provide services in connection with the
issuance of the Bonds:

(a) Trustee. U.S. Bank National Association is appointed as Trustee pursuant to the
[ndenture to take any and alf action provided therein to be taken by the Trustee;

(by  Municipal Advisor. Urban Futures, Inc. is hereby appointed to provide municipal
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advisory services;

(c) Underwriter. Stifel, Nicolaus & Company, Incorporated is hereby appointed to
serve as the Underwriter of the Bonds;

(d} Bond and Disclosure Counsel, Best Best & Krieger LLP 1s hereby appointed as
bond and disciosure counsel in connection with the issuance of the Bonds; and

6505%.00206433104347.1



PASSED, APPROVED and ADOPTED this ___ day of , 2020 by the
following roll call vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:
Mayor
Attest:
Secretary
(Seal)

Approved as fo form:

General Counsel

65059.00206\33104347.1



EXHIBIT A

DEBT MANAGEMENT POLICY
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CITY OF NEEDLES
DEBT MANAGEMENT POLICY

This Debt Management Policy {the “‘Debt Policy”} of the City of Needles (the “City") was
approved by the City's City Council on , 2020. The Debt Poticy may be amended by
the City Council as it deems appropriate from time to time in the prudent management of the
debt of the City. Any approval of debt by the City Council that is not consistent with this Debt
Policy shall constitute a waiver of this Debt Policy.

1. Findings

This Debt Policy is intended to comply with Government Code Section 8855(i), effective
on January 1, 2017, and shall govern alt debt undertaken by the City.

The City hereby recognizes that a fiscally prudent debt policy is required in order to:
» Maintain the City’s sound financial position.

» Ensure the City has the flexibility to respond to changes in future service
priorities, revenue levels, and operating expenses.

+ Protect the City's credit worthiness. Ensure that all debt is structured in
order to protect both current and future taxpayers, ratepayers and
constituents of the City.

s Ensure that the City's debt is consistent with the City's planning goals and
objectives and capital improvement program or budgets, as applicable.
2, Policies
A. Purposes For Which Debt May Be Issued
(i) Long-Term Debt. Long-term debt may be issued to finance the construction,

acquisition, and rehabilitation of capital improvements and facilities, equipment and land to
be owned and operated by the City.

(a} Long-term debt financings are appropriate when the following conditions exist:
e When the project to be financed is necessary to provide basic services.

+ When the project to be financed will provide benefit to constituents over
multiple years.

+ When total debt does not constitute an unreasonable burden to the City
and its taxpayers and ratepayers.

* When the debt is used to refinance outstanding debt in order to produce
debt service savings or to realize the benefifs of a debt restructuring.

1
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+ When the project is immediately required to meet or relieve capacity
needs and current resources are insufficient or unavailabie.

(b) Long-term debt financings will not generally be considered appropriate for current
operating expenses and routine maintenance expenses.

{c) The City may use long-term debt financings subject to the fellowing conditions:
¢ The project to be financed must be approved by the City Council.

» The weighted average maturity of the debt (or the portion of the debt
allocated to the project) will not exceed the average useful life of the
project to be financed by more than 20%.

+ The City estimates that sufficient revenues will be available to service the
debt through its maturity.

e The City determines that the issuance of the debt will comply with the
applicable state and federal iaw.

(iiy Short-term debt. Short-term debt may be issued to provide financing for the City’s
operational cash flows in order to maintain a steady and even cash flow balance. Short-
term debt may also be used to finance short-lived capital projects; for example, the City may
undertake lease-purchase financing for equipment.

(ili) Financings on Behalf of Other Entities. The City may also find it beneficial to
issue debt on behalf of other governmental agencies or private third parties in order to
further the public purpeses of the City. In such cases, the City shall take reasonable steps to
confirm the financial feasibility of the project to be financed and the financial solvency of any
borrower and that the issuance of such debt is consistent with the policies sef forth herein.

B. Types of Debt
For purposes of this Debt Policy, “debt” shall be interpreted broadly to mean loans,
bonds, notes, certificates of participation, financing leases, or other financing obligations, but
the use of such term in this Debt Policy shall be solely for convenience and shall not be
interpreted to characterize any such obligation as an indebtedness or debt within the
meaning of any statutory or constitutional debt limitation where the substance and terms of
the obligation comport with exceptions thereto,

The following types of debt are aliowable under this Debt Policy:
s general obligation bonds

+ bond or grant anticipation notes

¢ lease revenue bonds, certificates of participation and lease-purchase
transactions
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o other revenue bonds and certificates of participation
¢ tax and revenue anticipaticn notes

¢ |and-secured financings, such as special tax revenue bonds issued under
the Mello-Roos Community Facilities Act of 1882, as amended, and
limited obligation bonds issued under applicable assessment statutes

¢ conduit financings, such as financings for affordable rental housing and
qgualified 501(¢)3 organizations

» state or federal loans, including Revolving Fund loans

¢ |oans and lines of credit with banks and other financial institutions

s refunding bonds, notes, loans and other obligations

The City may from time to time find that other forms of debt would be beneficial to
further its public purposes and may approve such debt without an amendment of this Debt
Policy.

Debt shall be issued as fixed rate debt unless the City makes a specific
determination as to why a variable rate issue would be beneficial to the City in a specific
circumstance.

C. Relationship of Debt to Capital Improvement Program and Budget

The City is committed to long-term capital planning. The City intends to issue
debt for the purposes stated in this Debt Policy and to implement policy decisions
incarporated in the City's capital budget and the capital improvement plan.

The City shall strive to fund the upkeep and maintenance of its infrastructure and
facilities due to normal wear and tear through the expenditure of available operating
revenues. The City shall seek to avoid the use of debt to fund infrastructure and
facilities improvements that are the result of normal wear and tear.

The City shall integrate its debt issuances with the geals of its capital
improvement program by timing the issuance of debt to ensure that projects are
available when needed in furtherance of the City’s public purposes.

The City shall seek to avoid the use of debt to fund infrastructure and facilities
improvements in circumstances when the sole purpose of such debt financing is to
reduce annual budgetary expenditures.

The City shall seek to issue debt in a timely manner to avoid having to make
unplanned expenditures for capital improvements or equipment from its general fund.
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D. Policy Goals Related to Planning Goals and Objectives

The City is committed to long-term financial planning, maintaining appropriate
reserve levels and employing prudent practices in governance, management and
budget adminisiration. The City intends to issue debt for the purposes stated in this
Policy and to implement policy decisions incorporated in the City's annual operations
budget.

i is a policy goal of the City to protect taxpayers, ratepayers and constituents by
utilizing conservative financing methods and techniques so as to obtain the highest
practical credit ratings (if applicable} and the lowest practical borrowing costs.

The City will comply with applicable state and federal law as it pertains to the
maximum term of debt and the procedures for levying and imposing any related taxes,
assessments, rates and charges.

When refinancing debt, it shall be the policy goal of the City to do so either for the
purpose of realizing debt service savings or for the purpose of restructuring debt in a
manner which is in the best financial interests of the City. Any refinancing of debt for
the purpose of realizing debt service savings shali achieve a minimum net present
value debt service savings equal to or greater than 3.0% of the refunded principal
amount or such lesser amount as shali be designated in the resolution adopted by the
City Council which authorizes the refunding proceedings.

E. Method of Offering Debt

The City shall, in consultation with the Municipal Advisor, evaluate the best
method of sale for each proposed bond issue and establish criteria for evaluating the
selection of underwriters and/or placement agents.

F. Debt Limits

The City will keep outstanding debt within the limits prescribed by State of
California statutes and at levels consistent with credit objectives. There is no statutory
restriction on the amount of revenue bonds that can be outstanding at any given time.
However, each proposed financing will be individually assessed by the City Manager
and subject to the approval of the City Council.

G. Internal Control Procedures

When issuing debt, in addition to complying with the terms of this Debt Policy, the
City shall comply with any other applicable policies regarding initial bond disclosure,
continuing disclosure, post-issuance compliance, and investment of bond proceeds.

The City will periodically review the requirements of and will remain in
compliance with the following:

» any continuing disclosure undertakings under SEC Rule 15¢2-12,

« any federal tax compliance requirements, including without limitation
arbitrage and rebate compliance, related to any prior bond issues, and
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+ the City's investment policies as they relate to the investment of bond
proceeds.

It is the policy of the City to ensure that proceeds of debt are spent only on lawful
and intended uses. Whenever reasonably possible, proceeds of debt will be held by a
third-party trustee and the City will submit written requisitions for such proceeds. The
City will submit a reguisition only after obtaining the signaiure of the City Manager. In
those cases where it is not reasonably possible for the proceeds of debt to be held by a
third-party trustee, the person performing the function of chief financial officer of the City
shall retain records of all expenditures of proceeds through the final payment date for the
debt.

H. Adoption By Related Local Agency

This Debt Policy may be adopted, and shall be applicable to, any other local
agency for which the City Council acts as the governing board thereof {(each, a "Local
Agency”). The adoption of this Debt Policy by the Lecal Agency shall be evidenced by a
resolution adopted by the City Council, in its capacity as the governing board of such
Local Agency, adopting this Debt Policy and specifying the officer(s) authorized to
submit the requisitions, and required to retain the records, described in Section G above
on behalf of such Local Agency.
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RESOLUTION NO. __ -2020

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES;
CALIFORNIA, ADOPTING A DEBT MANAGEMENT POLICY

WHEREAS, the City Council (the "City Council’) of the City of Needles (the
“‘City”} is charged with establishing policies to guide the various functions of the City and
its related entities and to establish procedures by which such functions are performed,
and

WHEREAS, on September 12, 2016, the Governor of the State of California
signed into law Senate Bill No. 1029 (“SB 1029"); and

WHEREAS, pursuant to California Government Code Section 8855, as amended
by SB 1029, state and local governments are now required to ceriify to the California
Debt and Investment Advisory Commission (“CDIAC") on their report of proposed debt
issuance submitted prior to the issuance of any debt that they have adopted local debt
policies concerning the use of debt and that the contemplated debt issuance is
consistent with those debt policies; and

WHEREAS, the City Council desires to comply with SB 1029 and to adopt the
City of Needles Debt Management Policy (the “Debt Policy”).

NOW THEREFORE, BE IT RESOLVED the City Council of the City of Needles
hereby adopts the Debt Policy as sef forth in Exhibit A attached hereto and incorporated
herein by this reference.

74530.003684133089373.1



PASSED, APPROVED and ADOPTED this ___ day of , 2020 by the
following roll call vote:

AYES:
NAYS:
ABSENT:
ABSTAIN;

Mayor

Attest:

City Clerk
(Seal)

Approved as to form:

City Attorney
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EXHIBIT A

DEBT MANAGEMENT POLICY
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CITY OF NEEDLES
DEBT MANAGEMENT POLICY

This Debt Management Policy (the “Debt Policy”) of the City of Needles (the “City”) was
approved by the City's City Council on , 2020, The Debt Policy may be amended by
the City Councit as it deems appropriate from time to time in the prudent management of the

debt of the City. Any approval of debt by the City Council that is not consistent with this Debt
Palicy shall constitute a waiver of this Debt Policy.

1. Findings

This Debt Policy is intended to comply with Government Code Section 8855(i), effective
on January 1, 2017, and shall govern all debt undertaken by the City.

The City hereby recognizes that a fiscally prudent debt policy is required in order to:
s Maintain the City's sound financial position.

= Ensure the City has the flexibility to respond to changes in future service
priorities, revenue levels, and operating expenses.

s Protect the City's credit worthiness. Ensure that all debt is structured in
order to protect both current and future taxpayers, ratepayers and
constituents of the City.

¢ Ensure that the City's debt is consistent with the City’s planning goais and
objectives and capital improvement program or budgets, as applicable.

2. Policies

A. Purposes For Which Debt May Be Issued

(i) Long-Term Debt. Long-term debt may be issued {0 finance the construction,
acquisition, and rehabilitation of capital improvements and facilities, equipment and land fo
be owned and operated by the City.

(a) Long-term debt financings are appropriate when the following conditions exist:
¢ When the project to be financed is necessary to provide basic services.

» When the project to be financed wili provide benefit o constituents over
multiple years.

* When total debt does not constitute an unreasonable burden to the City
and its taxpayers and ratepayers,

* When the debt is used to refinance outstanding debt in order to produce
debt service savings or to realize the benefits of a debt restructuring.

1
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o When the project is immediately required to meet or relieve capacity
needs and current resources are insufficient or unavailable.

(b) Long-term debt financings will not generally be considered appropriate for current
operating expenses and routine maintenance expenses.

(¢) The City may use long-term debt financings subject to the following conditions:
* The project to be financed must be approved by the City Councit,

s  The weighted average maturity of the debt (or the portion of the debt
allocated to the project) will not exceed the average useful life of the
project to be financed by more than 20%.

s The City estimates that sufficient revenues will be available to service the
debt through its maturity.

e The City determines that the issuance of the debt will comply with the
applicable state and federal law.

(i) Short-term debt. Short-term debt may be issued to provide financing for the City’s
operational cash flows in order to maintain a steady and even cash flow balance. Short-
term debt may also be used to finance short-lived capital projects; for example, the City may
undertake lease-purchase financing for eguipment.

(iii) Financings on Behalf of Other Entities. The City may also find it beneficial to
issue debt on behalf of other governmental agencies or private third parties in order to
further the public purposes of the City. In such cases, the City shali take reasonable steps to
confirm the financial feasibility of the project to be financed and the financial solvency of any
borrower and that the issuance of such debt is consistent with the policies set forth herein.

B. Types of Debt
For purposes of this Debt Policy, “debt” shall be interpreted broadly to mean loans,
bonds, notes, certificates of participation, financing leases, or other financing obligations, but
the use of such term in this Debt Policy shall be solely for convenience and shall not be
interpreted to characterize any such obligation as an indebtedness or debt within the
meaning of any statutory or constitutional debt limitation where the substance and terms of
the obligation comport with exceptions thereto.

The foliowing types of debt are allowable under this Debt Policy:
* general obligation bonds
¢ bond or grant anticipation notes

¢ lease revenue bonds, ceriificates of participation and lease-purchase
fransactions
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e other revenue bonds and certificates of participation
+ tax and revenue anticipation notes

¢ Jand-secured financings, such as special tax revenue bonds issued under
the Mello-Roos Community Facilities Act of 1982, as amended, and
limited obligation bonds issued under applicable assessment statutes

¢ conduit financings, such as financings for affordable rental housing and
qualified 501(c)3 organizations

¢ state or federal loans, including Revolving Fund loans

+ joans and lines of credit with banks and other financial institutions

¢ refunding bonds, notes, loans and other obligations

The City may from time to time find that other forms of debt would be beneficial to
further its public purposes and may approve such debt without an amendment of this Debt
Policy.

Debt shall be issued as fixed rate debt unless the City makes a specific
determination as to why a variable rate issue would be beneficial to the City in a specific
circumstance.

C. Relationship of Debt to Capital Improvement Program and Budget

The City is committed to long-term capital planning. The City intends to issue
debt for the purposes stated in this Debt Policy and to implement policy decisions
incorpeorated in the City’s capital budget and the capital improvement plan.

The City shall strive to fund the upkeep and maintenance of iis infrastructure and
facilities due to normal wear and tear through the expenditure of available operating
revenues, The City shall seek fo avoid the use of debt to fund infrastructure and
facilities improvements that are the resuit of normal wear and tear,

The City shall integrate its debt issuances with the goals of its capital
improvement program by timing the issuance of debt to ensure that projects are
available when needed in furtherance of the City's public purposes.

The City shall seek to avoid the use of debt to fund infrastructure and facilities
improvements in circumstances when the sole purpose of such debt financing is to
reduce annual budgetary expenditures.

The City shall seek io issue debt in a timely manner to avoid having to make
unplanned expenditures for capital improvements or equipment from its general fund.
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D. Policy Goals Related to Planning Goals and Objectives

The City is committed to long-term financial planning, maintaining appropriate
reserve levels and employing prudent practices in governance, management and
budget administration. The City intends to issue debt for the purposes stated in this
Palicy and to implement policy decisicns incorporated in the City’'s annual operations
budget.

It is a policy goal of the City to protect taxpayers, ratepayers and constituents by
utilizing conservative financing methods and techniques so as to obtain the highest
practical credit ratings (if applicable} and the lowest practicai borrowing costs.

The City will comply with applicable state and federal law as it pertains to the
maximum term of debt and the procedures for levying and imposing any related taxes,
assessments, rates and charges.

When refinancing debt, it shaii be the policy goal of the City to do so either for the
purpose of realizing debt service savings or for the purpose of restructuring debt in a
manner which is in the best financial inlerests of the City. Any refinancing of debt for
the purpese of realizing debt service savings shail achieve a minimum net present
value debt service savings equal to or greater than 3.0% of the refunded principal
amount or such lesser amount as shall he designated in the resolution adopted by the
City Council which authorizes the refunding proceedings.

E. Method of Offering Debt

The City shall, in consultation with the Municipal Advisor, evaluate the best
method of sale for each proposed bond issue and establish criteria for evaluating the
selection of underwriters and/or placement agents.

F. Debt Limits

The Cily will keep outstanding debt within the limits prescribed by State of
California statutes and at levels consistent with credit objectives. There is no statutory
restriction on the amount of revenue bonds that can be outstanding at any given time.
However, each proposed financing will be individually assessed by the City Manager
and subject to the approval of the City Council.

G. Internal Control Procedures

When issuing debt, in addition to complying with the terms of this Debt Policy, the
City shall comply with any other applicable policies regarding initial bond disclosure,
continuing disclosure, post-issuance compliance, and investment of bond proceeds.

The City will periodically review the requirements of and will remain in
compliance with the following:

e any continuing disclosure undertakings under SEC Rule 15¢2-12,

s any federal tax compliance requirements, including without limitation
arbitrage and rebate compliance, related to any prior bond issues, and
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+ the City's investment policies as they relate to the investment of bond
proceeds.,

It is the policy of the City to ensure that proceeds of debt are spent only on lawful
and intended uses. Whenever reasonably possible, proceeds of debt will be held by a
third-party trustee and the City wili submit written requisitions for such proceeds. The
City will submit a requisition only after obtaining the signature of the City Manager. In
those cases where it is not reasonably possible for the proceeds of debt to be held by a
third-party trustee, the person performing the function of chief financial officer of the City
shall retain records of all expenditures of proceeds through the final payment date for the
debt.

H. Adoption By Related Local Agency

This Debt Policy may be adopted, and shall be applicable to, any other focal
agency for which the City Council acts as the governing board thereof (each, a “Local
Agency”). The adoption of this Debt Policy by the Local Agency shall be evidenced by a
resolution adopted by the City Council, in its capacity as the governing board of such
lLocal Agency, adopting this Debt Policy and specifying the officer(s) authorized to
submit the reguisitions, and required to retain the records, described in Section G above
on behalf of such Local Agency.

74530,00368\33114236.1



Needles, California
Request for Board Action

[] CITY COUNCIL [ ] NPUA BOARD OF PUBLIC UTILITIES
Regular [ ] Special

Meeting Date:  August 4, 2020

Title: Fair Political Practices Commission rules regarding public disclosure and
abstentions

Background: The Fair Political Practices Commission (FPPC) has revised Section 18707
regarding disqualification requirements for public officials. A public official who is disqualified
from a decision relating to an agenda item noticed for consideration at a public meeting must
recuse him or herself from the decision as follows:

1. The official must publicly identify each type of financial interest that gives rise to the conflict
and state, if applicable:

a. The name of the business entity, business’ activity, and any position held

b. Real property address or other identification that the property is the official’s personal
residence

c. Name of the source of income or gift

d. Nature of the expense, liability, asset, or income affected

2. The public identification must be made immediately prior to the consideration of the
agenda item. If an official leaves the meeting in advance of the agenda item, the disclosure must
be made before the official leaves the meeting. If the official first joins the meeting after the
agenda item has been discussed the official must immediately identify the interest upon joining
the meeting. If an official is absent from the entire meeting, no disclosure is necessary.

3. After the recusal is stated the official must leave the room and refrain from any
participation in the decision and will not be counted toward achieving a quorum. The official may
remain in the room if the recusal is from an item on the consent calendar. An official that has a
personal interest in the matter may make comment as an interested resident from the area
reserved for members of the public.

4. For closed session meetings, recusals must be made in open session prior to entering
closed session. The public identification may be limited to a “conflict of interest under section
87100.” The official must leave the room when the item is discussed and not participate in the
decision making.

If an official is unsure if an interest requires recusal, please contact the city attorney for guidance.

Fiscal Impact: N/A

Recommended Action: No action needed - information only

Submitted By:

City Management Review:?\. [ V- Date: | ( <z I}-ZO
Approved:[| Not Approved:[] Tabled:[] Other:[ ]

Agenda ltem:




Needles, California
Request for Board Action

[ ] CITY COUNCIL [ ] NPUA X BOARD OF PUBLIC UTILITIES
X Regular [_] Special

Meeting Date: August 4, 2020

Title: EUSI, LLC operational support services relating to the wastewater
treatment facility and collection system June 2020

Background: See attached report

Fiscal Impact:

Environmental Impact:

Recommended Action: No action needed - information only

Submitted By:
City Management Review: Ve Date: 2‘ 25" O
Approved:[ | Not Approved:[ | Tabled:[ ] Other:[]

Agenda Item: -




EUSI, LLC Operational Support Services reiating
To the
Wastewater Treatment Facility and Collection System
June 2020
Mr. Rick Daniels,

Please find below a summary of our services provided associated with the operational support services for the
wastewater treatment facilities for the month of June 2020.

¢ The monthly daily average flow for Jure 2020 was 0.284 MGD.

¢ Coordinated with the laboratory regarding sample collection and analytical results.

¢ Completed and submitted the March and April 2020 monthly monitoring to the state.

» Cenducted in-house process control testing for the SBRs.

* Sent out the weekly, and monthly compliance samples as required by the monitering permit.

¢ Tested the lift station alarm callouts.

* Administrative coordination with finance and the administrative staff at 3 street is ongoing.

* Serviced entry gate and inspected facility perimeater fences.

¢ Decanted from the digester to limit the amount that went out to the drying beds.

¢ Cleared drying beds 10, 16, 22 and placed directly in roll off container for future removal and disposal.

¢ Drained digester to drying beds 1, 2,3, 4, 5,7, 9, 11, 14, 15, 20, and 23.

¢ Switched from percolation pond #2 to pond #3 to allow for ripping for maintenance and so that it can be reacly
for use again in the 4" quarter.

¢ Tested the treatment plant building security system, alarms for high water, and control panel failures,

* Completed monthly service on the 4” trash pump and Kubota tractor.

* Preventive Maintenance Program and preventative maintenance activities are ongeing.

* Completed the bar screen service with inspection.

» Completed weekly inspection of the emergency generator prior to and during its weekly test runs.

* Removed floating debris and plastics from the Bazocbuth, K-street, and Jack Smith Park lift stations.

* Ongoing communication with City staff regarding items associated with the overall wastewater system.

¢ Did on-line video training for K street lift station. Reviewed emergency operations procedure in the even of
pump failure, :

¢ Changed oil on #1 filtrate pump. Pump guide rails are very corroded and will require replacement. The guide
rails for the digester sludge pumps require replacement as well. Operations staff will be getting pricing on
replacement rails.

¢ The new motive pump arrived and was installed for utilization to take advantage of the warranty. There is now
one good spare in inventory for future use, giving the City 3 fully functional motive mixing pumps.

Supplemental Repair Services, Exceptional Event(s) and Other Notable information:

¢ June 1, 2002 wastewater staff replaced the grit chamber float (0.5 hrs = $37.50)

¢ June 5, 2020 wastewater staff reattached the exhaust fan in the blower galley which had vibrated loose from the
wall. The fan was returned to normal operation (1.0 hr = $75.00 No charge for this activity)

¢ June 11, 2020 wastewater staff replaced the air relief valve drain hose at the Bazoobusth lift station (1.0 hr =
575.00 No charge for this activity)

e June 14, 2020 city staff on weekend check found the #1 SBR blower to have broken belts. Contact was made to
Kris with EUSI to diagnose the issue and restore proper aeration to the SBR. The #2 blower was placed into the
lead so that the #1 blower could be evaluated on Monday June 15. (1.0 hr = $75,00 No charge for this activity)



® June 21, 2020 operations staff was called out for an EQ pump #2 failure at 2100 hours. Adjusted pump set points
due to the pump failure to accommadate flows. Pump will be removed on June 22, 2020. (0.5 hrs = $37.50)

» June 22, 2020 wastewater staff removed failed EQ pump and installed spare pump from the pump in storage.
we were able to use one of the pumps for the fiftrate in its place until repairs can be made to this pump. There

are 2 pumps that require being sent out for inspection and repair. These will be sent out for repair under the
new fiscal year budget.

Should you have any questions regarding the monthly activity please feel free ta contact me at 602-300-7946.

Sincerely,

Kris Hendricks, EUSI, LLC
Managing Member



City of Needles, California
Request for Board Action

[]CITY COUNCIL  []NPUA X BOARD OF PUBLIC UTILITIES

Meeting Date:

Title:

Background:

Fiscal Impact:

Recommendation:

Submitted By:

X Regular [_] Special

August 4, 2020

10 Year NPUA Cash Balances & Electric Asset Replacement Fund
Balances

Re-distribute reports per the Chairman’s request to the City
Manager

n/a

No Action Needed — Information Only

Sylvia Miledi, Director of Finance

City Management Review: E V- Date: 2,7—3‘ 2

Approved:[ ]

Not Approved:[ ] Tabled:[] Other:[]

Agenda ltem:
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