(ACT) - ACTION NEEDED
(INF) - INFORMATION ONLY
(DIS) - DISCRETIONARY

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, JULY 7, 2020 - 4:00 P.M. - REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES

AGENDA

The Beard of Public Utilities will be holding its meetings pursuant to the provisions of the Governor’s
Executive Order N-29-20 which suspends certain requirements of the Ralph M. Brown Act. As a result of
the Executive Order to stay at home, in-person participation at the Board meetings is not allowed at this
time and the Council Chambers are not open to the public,

THE CHAIRMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY ALSQ ATTEND BY CALLING THE ABOVE NUMBER AND
MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO THE MEETING BY
EMAILING csallis@ cityofneedles.com

Call to Order - Roll Call
Approval of Agenda (ACT)
Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled are
requested to do so at this time. When addressing the Board, please come to the podium and give your
name and address for the record. In order to conduct a timely meeting, a three minute time limit per
person has been established by Municipal Code Section 2-18, Amendments to California Government
Code Sec. 54950 prohibits the Board from taking action on a specific itern until it appears on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve ltems 1 through 3 on the Consent Calendar by affirmative vote
(ACT)

1. Approval of minutes of the regular meeting held June 2, 2020

2. Approve change order #1 with Stantec Consulting Services to complete additional tasks on
the comprehensive electric, water and wastewater utility cost of service ratemaking study
(additional cost not to exceed $23,875)

Futlity board\agenda 7-7-20.docx/cks Page ]



3. Abolish the IMW Solar Development Project Ad-Hoc Committee and direct staff to
scope and develop rooftop andfor parking structure solar panels on existing city owned

property
End of Consent

Regular Ttems
(A ten minute time limit per presentation and a three minute time limit per person [public
comment] has been established per Municipal Code Section 2-18)

4. Approve the proposed financial plans and rates for electric, water and wastewater to include
an operating reserve to be determined; select a rate structure for wastewater; request Stantec
to provide the final report for acceptance; and request stat¥ initiate the Prop 218 45-day
public comment for the Needles Public Utility Authority to adopt rates for five (5) years

URL link to access the PowerPoint Presentation: (ACT)

https://tecams. microsott.com/dl/launcher/launcher.himiurl=%2f %23%211% 2tmeetop-
[0in%211 9% 3ameeting_MjczZW VKM zOtINGN|Zi00Zm Y4LWISY2YIMTNiY{UyMTBhYTEw
FA0thread . v29%210%3teontex 1% 3d% 257b% 2522Tid%2522%253a%2522413¢612¢-219a-4692-
97d3-f2b4d80281e7%2522%252c%25220id %2522%253a%25225a | 1e8ac-88c¢ b-4c67-a97¢-
d1e003£3844e% 2522%257d% 26anon% 3dtruc&ty pe=meetup-join&decplinkld=6¢c5F5a 1 -4 127-
4610-afic-
9{:[‘1(-:2cc9754&dirccll)l_lruc&msLaunch:trug&gnableMobi]cPaszc:lrue&sgpprcssPromnl:lrue

Reports (INF)

5. Western Area Power Administration group power purchase Q1 FY21 (October-December 2020)
6. Monthly activity report for April 2020

Pending Matters (not for discussion at this time)

a) Prior ten year analysis of electric asset replacement and operating funds; and
calculations on use of hydropower relating to electric rate review (meetin g of May 35, 2020)

Manager’s Report
a) Incident Report(s)

Board Requests

Adjournment

Posted: July 2, 2020

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT
http://www.cityofnecdles.com
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SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II)
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BOARD OF PUBLIC UTILITIES

June 2, 2020

The regular meeting of the Board of Public Utilities held on the 2nd day of June, 2020, was
called to order at 4:00 p.m. with CHAIRMAN CAMPBELL (TELEPHONICALLY) presiding
and the following COMMISSIONERS present:

TELEPHONICALLY: COMMISSIONERS SCHNEIDER AND McNEIL
IN-CHAMBERS: COMMISSIONER LeJEUNE

Also Present in chambers and telephonically: SECRETARY SALLIS, CITY MANAGER
DANIELS AND OTHER KEY STAFF

APPROVAL
AGENDA

CORSPNDN:
PBLC APRN:;

CONSENT
CALNDR

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
SCHNEIDER AND McNEIL

NOES: NONE

ABSENT: COMMISSIONER MOFFITT

None

None

CHAIRMAN CAMPBELL MOVED, SECONDED BY COMMISSIONER
SCHNEIDER, to pull agenda item 6 (PCA for months ending January, February,
and March 2020) and approve consent calendar items 1through 5 and 7
1. Approval of minutes of the regular meeting held May 19, 2020
2. Approval of Western Area Power Administration Contract No. 10-DSR-
12165, Exhibit B.NMD, Revision No. 3 providing updated costs for fiscal
years 2021 through 2023 for the ownership, operation, maintenance,
replacement, and financial responsibilities of certain equipment at the Aha
Macav Power Service's Nora McDowell Switchyard
. Accept the annual report to the California Energy Commission Power Source
Disclosure Program for the year ending December 31, 2019
4. Authorize an additional load of forty (40) 45' poles under an exclusive three
year purchase of Douglas Fir power poles through Stella-Jones Corp (formerly
McFarland Cascade Supplier) at a cost not to exceed $30,000
5. Approve Change Order #! to Task No. 3 of the Electrical General Services
Contract working under the electric circuit reliability program rebuilding
electric circuits in alleys in the Vista Subdivision to include the alley between
Luna Vista and Flora Vista from Balboa to Parkway at an additional cost not
to exceed $80,000 (total project cost not to exceed $280,000)
7. Cancel the second regular Board meeting during the months of June, July and
August 2020

tad



June 2, 2020
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PCA FOR
JAN, FEB
& MAR *20

CHAIRMAN CAMBPELL noted that a rate study is underway but is willing to
call a special meeting if needed considering the cancellation of the secord
meetings in June, July and August.

Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUINE,
SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER MOFFITT

CHAIRMAN CAMPBELL asked for an explanation of the spreadsheet provided
by Rainie Torrance, asst utility manager, of the power cost adjustment (PCA) for
the months ending January, February and March 2020 and the recommended
reduction of the over-hydro rate by $0.0207.

COMMISSIONER MOFFITT entered the meeting telephonically at 4:05 p.m.

REG ITEMS:

WW TERMS

& CONDS
RE RESP

Asst Utility Manager Torrance briefly explained the recommended reduction in
the PCA which, as of March 31, 2020 has a balance of $102,857. Still do not
have April and May so she expects that balance to be higher. Discussion
followed on the PCA information provided and staff’s recommendation to reduce
the over-hydro by $0.0207 based on the current and anticipated PCA balance at
the end of June.

COMMISSIONER SCHNEIDER noted that there was a $750,000 deficit and the
electric rates were based on collection over twelve months but have collected that
in six months. He questioned if base purchase costs have been low and how the
deficit was collected so quickly. Asst Utility Manager Torrance responded the
utility has been doing well on the spot market and keeping purchasing down.

CHAIRMAN CAMPBELL suggested cutting the PCA rate by 1¢ as it does not
show exceeding the $200,000 threshold until August. If reduce by ¢ now it
woulld give the Board a chance in July to make another adjustment if warranted.

CHAIRMAN CAMPBELL MOVED, SECONDED BY COMMISSIONER
SCHNEIDER, to reduce the Power Cost Adjustment over-hydro rate by 1¢ per
kilowatt to a rate of $0.0979. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

City Manager Daniels spoke on sewer line responsibilities with the city being
responsible for the main line, wastewater treatment plant and lift stations and the
property owner responsible for the service line to the main. In water, the city is
responsible from the main line to the meter. The problem is when the wastewater
service line is under the street and has collapsed it can be costly to repair/replace



June 2, 2020
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FOR SERV
CONCTNS

APPT AD

HOC COMM

and there has been an increase in the number of requests for the city to assume
responsibility for the service line to the main, some of which could be costly. He
is not recommending changing the terms and conditions but wants to make sure
the Board agrees that the policy set on October 5, 2010 remains (that policy is that
the property owner is responsible for the sewer lateral to the sewer main as per the
adopted policy). The water dept manager recommends leaving the policy as-is.

City Manager Daniels explained he has granted two exceptions to the policy, the
last one being about 50 feet from the main in an alley. Due to age of the system,
the number of needed repairs/replacements on sewer laterals will only increase
over time.

CHAIRMAN CAMPBELL suggested forming an ad-hoc committee to work on
this issue. He noted that if his property is sold there is a mandatory inspection of
his lines and septic system. This might be an option with the sewer line, but he
agrees with the idea that the homeowner maintains responsibility for the lateral to
the main. An ad-hoc committee could look at other options available to the
homeowner and costs.

COMMISSIONER SCHNEIDER explained he’s always felt that the policy has
some unfairness and should be reviewed and modified to a certain extent. Have
talked about metering sewage and if do that, would install a meter at the curb and
the city would assume responsibility down from the meter. He spoke on the
design and construction of city streets and Broadway being designed to handle
highway traffic so the sewer laterals are probably not affected but that’s not the
case in residential and other streets. The city has also adopted a street repair
policy and he questioned how lateral repairs are handled to which City Manager
Daniels responded same as trenching requirements. Patrick Martinez,
development manager, spoke on encroachment repairs to the centerline per the
adopted policy. Discussion followed on responsibility for sewer lateral
repairs/replacements — homeowner or city.

COMMISSIONER McNEIL explained in a previous city he lived, he had this
issue and the city hired a contractor to do the work and he then paid the city. He
agreed the property owner has responsibility but the liability for crossing over the
property line into the street is with the city.

City Manager Daniels confirmed that whether private or city construction all
sewer work is now being inspected.

CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER AND MOFFITT
volunteered to serve on an ad-hoc committee with members of the Needles Public
Utility Authority (NPUA) and CHAIRMAN CAMPBELL so appointed same to
review the wastewater terms and conditions relating to responsibilities of service
connections.

Kris Hendricks, EUSI {contract wastewater operator), reported SBR 2 has been
repaired and making the switch from 1 to 2. Ready to go if needed.



June 2, 2020
Page 4

REPORTS: CHAIRMAN CAMPBELL acknowledged: 1) Needles present perfected rights
(PPR) report for April 2020; 2) Monthly activity report for March 2020; 3) EUSI,
LLC operational support services relating to the wastewater treatment facility and
collection system April 2020; 4) Status of electric meter calibration program

MGR’S RPT: At the request of City Manager Daniels, Asst Utility Manager Torrance updated

the Board on the construction of the new water line down East Broadway to the
water tanks which should be completed by the end of June.

BRD ROSTS: None

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 2nd day of June, 2020, adjourned at 4:43 p.m.

ATTEST:

Chairman Secretary



_ City of Needles, California
BT Request for Board Action

:—;?“fr g

] CITY COUNCIL ] NPUA [X] BOARD OF PUBLIC UTILITIES
Regular [] Special

Meeting Date: July 7, 2020

Title: Comprehensive Electric, Water and Wastewater Utility Cost of
Service Ratemaking Study Change Order #1

Background: In November 2019 the Board of Public Utilities and Council awarded
Stantec Consulting Services to complete the 2019-2020 Comprehensive Electric, Water
and Wastewater Utility Cost of Service Ratemaking Study no to exceed $53,750. As of
June 30, 2020 all funds have been expended. During the course of the work, unforeseen
needs arose requiring greater than anticipated time and efforts. Such items were;

Extended electric forecasting module for the California Energy Commission

¢ Increase in number of rate committee web meetings to review models, scenarios,
discuss financial policies and provide recommendations

» Coordinate with City bond underwriters and advisors to evaluate potential
borrowing for the water utility

o Extensive data review

Additional funds are needed to complete the following additional tasks:

» Development of the final report based on the final recommendations from the BPU
and Council

» Presentations to the BPU and Council of the findings

» Provide staff and community support during the 218 process

Fiscal Impact: The FY21 utilities budged will fund the study as follows: Electric
$11,221.25, Water $5,252.50 and Wastewater $7,401.25

Recommended Action: Accept change order #1 to Stantec Consulting Services not to
exceed $23,875.

Submitted By: Rainie Torrance

City Management Review: .I' ;gb_-" Date: | l/ ]

Approved:[ ] Not Approved:[ | Tabled:[ ] Other:[]
Agenda ltem: 2.




16 - CHANGE ORDER

Project: 2019-2020 Rate Study Order No: 070121
Qwner: City of Needles
Contractor: Stantec Consulting Services

The Following Changes are made to the Contract:
Additional funds are needed to complete the following additional tasks:

» Development of the final report based on the final recommendations from the BPU
and Council
Presentations to the BPU and Council of the findings
Provide staff and community support during the 218 process

Justification:
Orginal Contract Price  (Starting Bid Amount) $ 63,750
Previous Change Order(s) Amount $ 0.00
Original Contract Price plus previous Change Order(s) (sub-totailines 1&2)  $ 53,750
Contract Price due to this Change Qrder (This Change Order being presentsd)  $ 23,875
New Contract Price including this Change Order $ $77,625
Change in Contract Time
Contract Time will be Adjusted Date for
(Increased) Completion of all Work Calendar Days
— APPROVALS REQUIRED
Requested by —i'\_/ o AL JnW v 4 0 Date: 6/30/2020
Contractor Attached Date: 6/30/2020
Acceptance: Signature S
Title
Approved by: Date:
CC meeting
Title: City Manager

Title



Stantec Consulting Services Inc.
3301 C Stread, Sta 1500

@ Stantec Sacramento, CA 95816

June 30, 2020

Attention: Rainie Torrance
City of Needles

817 Third Streat

Needles, CA 92363

{760} 326-2115

Dear Ms. Torrance,

This letter is submitted for your review and approval of a scope and budget amendment for the
Comprehensive Electric, Water, and Wastewater Utility Cost of Service Ratemaking Study.

During the course of work to date, unforeseen needs arose requiring greater than anticipated time and
effort. These additional work items are outlined below:

¢ Development of a cost allocation and rate forecasting module in the Electric Utility finaricial plan

*» Preparation for and facilitation of a greater number of rate committee web meetings than originally
scoped in order to review models and scenarios, discuss financial policies, and determine
recommendations

 Coordination and calls with City bond underwriters and advisors to evaluate potential borrowing
options far the Water Utility

« Extensive data review, validation, and reconciliation efforts beyond industry standard practices to
ensure financial models and wastewater cost of service model were using accurate data inputs

With completion of these additional tasks, a budget amendment is required in order to complete the project.
The table below outlines a) the remaining tasks required to complete the previously defined scope, and b)
additionat tasks intended to support development of Frop 218 mailers, and to facilitate mestings with
stakeholders in an effort to promote buy-in for the proposed financial plan and rate recommendations.

Change Order — Original Tasks HL?J[?E:
Task 8 Development of Report

8.1 Prepare a Draft Report and summary presentation of the initial results and 32

' recommendations of the Study for staff review/comment,

8.2  Report and presentation quality assurance/control review. 3

8.3 Prepare Final Report based upeon comments and edits from City staff. 18
Task @ Presentation to PUB & City Council

Prepare for and present the results of the study to Public Utility Board at one 12

9.1 meeting.

8.2 Prepare for and present the results of the study to City Council at one meeting. 14
Total Estimated Labor Hours 79

Total Estimated Project Cost $15,125




June 30, 2020
Rainia Torrance
Page 20f 2

Total
Hours

Change Order — Additional Tasks

Task 10 Prop 218 Mailer Support
10.1 Provide supplemental information, graphics, and figures, and review narrative of
proposed recommendations 12

Task 1t Additional Meetings and Presentations of Recommendations
11.1 Total of three meetings - Preparation of presentation materials, review call with
staff, up to 2-hour web meeting 32
- Stakeholder briefings to present recommendations and answer questions from
rate payers - two meetings
- Participation in Prop 218 public hearing to review recommendations and
answer rate payer questions - one meeting

Total Estimated Labor Hours 44
Total Cost - Additicnal Tasks $8,750

Total Change Order $23.875

The combined budget for this change order comes to a total of 323,875,

It has been our pleasure to assist the City in the development the financial plans and wastewater cost of
service and rate design. We lock forward to continuing our work to finalize the project and present our
recommendations to stakeholders and elected officials.

Regards,

P ili—

Benjamin Stewart, PE

Registered Civil Engineer - Colorado
Managing Consuitant

Phone: 720.418.1056

Altachment: None




City of Needles, California
Request for Board Action

[ CITY COUNCIL [ NPUA (< BOARD OF PUBLIC UTILITIES
X Regular [] Special

Meeting Date: July 7, 2020
Title: NPUA 1MW Solar Development Project

Background: In December 2019 the Board has expressed interest is developing a
1MW utility owned photovoltaics (PV) system. Commissioner LeJune, Schneider and
Campbell were appointed to the NPUA 1MW Solar Development Ad Hoc Committee.

The Ad Hoc Committee has meet to carry out the following efforts:
* Review the cost effectiveness of a Utility Owned Solar Development Project;
¢ Review the cost effectiveness of this Project given the current/forecasted utility;
rates and;
» Discuss alternatives to this Project.

The Ad Hoc Committee has determined this Project is not cost effective at this time.
However, the Committee recommends the NPUA to fund the installation of roof top and
parking structure solar panels on existing City owned property. Power generated to be
for all City of Needles rate payer's benefit lease agreement between City and NPUA per
City Attorneys legal opinion. This may require an additional Electric crew member. This
would be a Capital project. Consider paying for a solar parking structure for Electric
department Vehicles.

Fiscal Impact: To be determined
Recommended Action: Abolish the established NPUA 1 MW Solar Development

Project Ad Hoc Committee and direct staff to scope and develop roof top and/or parking
structure solar panels on existing City owned property.

Submitted By: Commissioner LeJune, Schneider and Campbell

City Management Review: /\_ZHO\‘-' Date: "] l |

Approved:[| Not Approved:[ ] Tabled:[ ] Other:[]
Agenda ltem: 3.




Mayor, Jeff Willioms

-
Vice Moyorr Edward T. Paget, M.D
CIty Of Need Ies Councilmemb er Shawn Gudmundson
817 Third Street e Needles, California 92363 o puncimember Tona Belt
neimember Louise Evans
(760) 326-2113 &  FAX (760) 326-6765 Coancitmember Tim Terral
www.cityofneedles.com Councilme mber Zachery Longacre
City Manager Rick Daniels

June 16, 2020
Board of Public Utilities
Subject: Solar Ad Hoc Committee Consensus

Solar Cost evaluation:

* 18 cents per Kilowatt hour before O&M, Asset replacement, Debt service and
conservation are included. In the price of a Kilowatt hour supplied to our Ratepayers.
This compared to Natural Gas and Hydro Energy from the Colorado River project
kilowatt hour Blended Rate of 8.5 cents per Kilowatt Hour fully loaded with all the
overhead included in our Rates. The Electric Utilities existing 4-month contracts for
purchase energy and the Projected Rate Schedule 11 support this conclusion. Solar
energy project of any scale of 1 mw or above would not be in the best interest of our
Ratepayers. $1.3 Million for 1 MW installed, land and Conductor not included.
Storage and Inconsistencies
From Sundown to Sunrise no Generation, during daylight clouds will reduce generation.
Solar Companies have not responded to City Staff outreach for a project of 1 MW,
Storage in Batteries is a new technology but rate of return on the investment is a
question? Batteries are hazardous waste and disposal cost should be included in any
decision
s Desert Eco systems Turtles and Colorado River Habitat especially Birds will be

impacted.
 Panels manufactured in China, questionable in today’s Trade status, that replacements

and warranties may not be available.
¢ Panels from some manufacturers contain harmful pollutant’s making disposal of spent or
old panels a disposal too expensive to justify.

Recommendation of the Committee:

Fund the installation of Roof top and Parking Structure Solar panels on existing City owned
property. Power generated to be for all City of Needles rate payer’s benefit lease agreement
between City and NPUA per City Attorneys legal opinion. This may require an additional
Electric crew member. This would be a Capital project. Consider paying for a solar parking
structure for Electric department Vehicles

Sincerely,

Commissioner LeJune, Schneider and Campbeli



City of Needles, California
Request for Board Action

[J CITY COUNCIL CJNPUA X BOARD OF PUBLIC UTILITIES
X Regular [] Special

Meeting Date: July 7, 2020

Title: Comprehensive Electric, Water and Wastewater Utility Cost of
Service Ratemaking Study

Background: In November 2019 the Board of Public Utilities and Council awarded
Stantec Consulting Services to complete the 2019-2020 Comprehensive Electric, Water
and Wastewater Utility Cost of Service Ratemaking Study. An Ad Hoc Committee was
created to work with staff to complete the study. The Committee, staff and Stantec have
meet on several occasions to review fiscal policies, financial models and rate scenarios
for each of the three utilities. The following are highlights of each utility;

Electric
e No rate increase is forecasted until 2026
+ Sufficient revenues are being collected to cover debt, O&M and asset
replacement
» Recommendation to continue annual COLA as established by

Water
» Insufficient funds available for critical infrastructure improvements, rates were not
collecting the adopted annual amounts
Current rates were not collecting a sufficient operating reserve
Rate structure includes $5M in revenue bond financing to fund infrastructure
needs needed now

Wastewater
¢ insufficient funds available for critical infrastructure improvements, rates were not
collecting the adopted annual amounts
Current rates were not collecting a sufficient operating reserve
Rate structure includes $5M in revenue bond financing to fund infrastructure
needs needed now

Fiscal Impact: The fiscal impact to the utilities is;
o No recommended rate increase for electric an annual COLA adjustment effective
October 1% per the Statement of Policies;
o 9-9.75% increase in the water volumetric rate ($ per 100 cu), and an annual
COLA adjustment effective October 1% to the meter fee;
1.7% and up for wastewater rates which is dependable on the selected rate
structure

Agenda Item 4,



City of Needles, California
Request for Board Action

Recommended Action: Approve the proposed financial plans and rates for Electric,
Water and Wastewater to include an operating reserve of , select rate structure

for Wastewater, request Stantec to provide the final report for acceptance and,
request staff to initiate the Prop 218 45-day public comment for the Needles Public Utility
Authority to adopt rates for five (5) years.

Submitted By: Rainie Torrance

City Management Review: 2 \C X Date: 1 '/ !

Approved:[ ] Not Approved:[ ] Tabled:[ ] Other:[]
Agenda ltem:




Electric, Water, and
Wastewater Utility Rate
Study

NPUA Board Presentation

July 7, 2020

@ Stantec

6/30/2020

Agenda

1.

Purpose & Desired Outcomes

2. Electric Utility Financial Plan,

Do oaw

Rates, and Bill Impacts

Water Utility Financial Plan
Wastewater Utility Financial Plan
Wastewater Rate Structure

MNext Steps




6/30/2020

Purpose & Desired Cutcomes

Determine financial policies for Asset Replacement
Fund and Operating Reserve targets

/ Confirm financial plan(s) for all three utilities

J Identify preferred Wastewater Rate Structure

Electric Utility




Electiic Utllity - Key Consideratiors

6/30/2020

* Asset Replacement Fund (ARF) transfer calculated as 4% of the net plant
value

= $400,000 in FY 21 to $450,000 FY 30
= ARF Balance remains >51,000,000 over ten-year modeling period

» Operating Reserve Alternatives
»  10% of annual O&M budget (1.2 months)
= 3-manth O&M reserve

* Rate Plan
® Maintain COLA increases to the fixed fee
" Re-calculate the fixed charges based on growth and usage assumptions

Eleciic Utiiity Overview — Revenues
Qier Oporating Revenus Non-Oparaling Ravanue
0.6% 0%
FY 2020 Calcviated
FY 2019 Actual Revenye
Rate Revenue
Fixed Rata Revenue $ 1,271,608 $ 1,102,900
Variable Rate Revanue $ 5,196,801 § 4,979,666
Other Revenue
Other Operating Revenue $ 172,053 % 37,000
Non-Operating Revenue  § 32,054 § 60,000 ' Vastabie Rate
Total Revenue $ 6,672,516 $ 6,169,667 \ e
6



Electnic Ulility Overview — Expenrs

6/30/2020

Expenses
%
FY 2019 Actual FY 2020 Budget FY 2021 Budget
Qperating Expenses
Salares & Wages § 671,893 § 710,585 § 813,204
Heallh nswance $ 179,232 § 1TE15 % 236.081
Retiremam 3 131,255 § 113743 % 139,329
Repair & Mantenance s 280238 $ IM1099 ¢ 325481
Fuel, Ulities, Chemicals $ 13,770 % 12800 % 15469
Admin Services $ 470,640 § 1,211,182 § 1,043,808
Elsctric Power Purchase 5 28945008 % 2,201,573 % 2,328,015
Other Expenses 3 3623 § 64315 3§ 100375
Total Oparating Expenses § 5,224,849 § 48029022 § 5,002,589
Translers Out
Fairshare Allccalion H 429702 % 429702 % 442 593
Bank & Truslee Charges $ - H 13630 % 13,630
_Purchase Fayment - L 313,223 § 313223
Total Transters $ 429,702 § 756555 § T58 448
Total Expenses § 5854361 & 5550477 § 5,772,007

Elecinc Utility Overview - Capital Spending Forecast

* Major Projects include
*  Meter replacement project

.
* 1 MW Solar Project
a
Connection Fee Funded)

included (funded using DIFs}

Electric circuit reliability program
Cure Farms Sub Station {Large User
®  Additional growth-related projects not

«  Total Cost of $7.6M between FY 20 and FY 30

Total Capral Expanse (escalated)

$1.6M
$1.6M
Stam
$12m
510M
$08M -
$0.6M
$0.4M
50.2M
$0.0M

20 2

22 23 24 25 28 27 B 29 A
Fiscal Year




6/30/2020
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Water Utility

Water Utiity - Key Considerations

* Multiple CIP scenarios evaluated
® 3 near term debt financing scenarios evaluated
* Financial Policies
& Asset Replacement Fund
- Base transfer of $200K to 5250K
- Additional transfers as needed to fund capital
- Balance is fully utilized every year after FY 23
=  QOperating Reserve Alternatives
— 10% of annual O&M budget (1.2 months)
= 3-month O&M reserve

12



6/30/2020
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Establishment Fee
0.1%

FY 2019 Actval _ FY 2020 Budget y
Rate Revenue
Fixed Rate Revenue 3 1,199,714 § 1,164,205
Variable Rate Revenue  $ 1,197.5668 § 1,200,000 v-nhlnﬁh
Other Revenue [ o ing
Sales $ 15632 § - Cs07%
Establishment Fee $ 3140 § 3,000 }
Miscsllaneous 5 6,183 § - \
Total Revenue $ 2401952 § 2,367,205

13
13

waler Ulility Overview — Expens:
FY 2019 Aclual ___ FY 2030 Budget FY 2021 Budget

Oparating Expenses

Seluries & Wages $ 458652 § 468838 3 985111

Health Insurance H 42853 § 79,775 § 82,758

Relirement $ 83178 § 107,855 § 123,434

Regpar & Mainlenancs H 102,154 % 182,713 § 152,727

Fuel, Utditias, Chemicals $ 142987 § 43,088 § 143,058

Admin Sendices § NS § 467,246 % 486 697

Contrac! Services - - % - 8 -

Total Oparating Expenses § 1,147 948 § 1449488 & 1,873,788

Transfers Qut

Fairshare Allocation 5 124829 % 124839 &% 128,584

Bank & Trustee Charges $ -8 6380 § 6,380
_Purchasa Pawnent 3 -5 146,815 § 148,615

Tolal Transfers 3 124,839 &% 27TAM % 231579

Total Expanses 3 12725625 § 1,72T1.M9 ¢ 1455364

I
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Transission & Dislribution Capital Investment N

= Water transmission/distribution system
needs significant rehabilitation

*  Majority of water system buiit in or
before the 19505

» Last major system updste in 19395

= 16" main break cut service for ~2,000
Accounts

» CIP prioritizes replacement of most
deficient infrastructure

2020 16" main breok on D Street 8ridge

6/30/2020

15

oty & Storage Capital Investment Needs

» Supply infrastructure lacking redundancy,
increasing risk of supply loss
* The City has one supply well in service
which runs 23 hours a day.
* The City has one reservoir with ~48
hours of storage

Failure of L Street booster stotian during O Street main breck

16



Capial Investment Plan

6/30/2020

Recommended CIP

» 520.0M between FY 20 and FY 30

» Reflects the true capital needs of the
water systern

20 b4 22 23 24 3 e 27 | o 34
Fiscal rear

17

Water Utility Rate Plan 1 — Operating Reserve of 10% Annual O &M

FAMS- X1 CITY OF NEEDLES. CA - WATER UTILITY
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Water Utility
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Wastewater Utility

6/30/2020

10



6/30/2020

Wasiewater I.,.rfl'liT"j;,"' - Ke Y Considerations

* Multiple CIP scenarios evaluated
= North Needles expansion projects to be funded with DIFs
» Upsizing portion of pipeline R&R projects to be funded with DIFs
* Financial Policies
» Asset Replacement Fund
— Base transfer of $200K to $400K
— Additional transfers as needed to fund capital
— Balance is fully utilized in some years
®  QOperating Reserve
— 10% of annual 0&M budget (1.2 months)
— 3-month Q&M reserve

21

Wastewater Utility Overview = R

Establishment Miscallanaous
Foo 0.0%
02%

FY 2019 Actval __ FY 2020 Budget

Rate Revenue

Fixed Rate Revenue $ 1,837,982 % 1,830,000
Other Revenue

Establishmeni Fee $§ 3480 % 4,000
Miscallaneous $ 15 & 100
Total Revenue $ 1,841 477 § 1,834,100

22
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siewater Utiily Cverview — Expenses

6/30/2020

Hambth
FY 2019 Actual _ FY 2020 Budgel  FY 2021 Budget '“'“;;"“

Operating Expanies
Salaries 3 Wages $ 110,232 § 151567 ¢ 175,584 Retssmant
Heslth Insurance $ 28,759 $ 44089 § 50,044 %
Retirement $ 18524 $ 20,763 § 25115 Ropair &
Repair & Maintenance % 93595 3§ 100,280 § 84,844 Muintenance
Fusel, Utities, Chemicals  § 74,709 § 82,980 § 90,500 5%
Admin Services $ 224258 % 253641 § 311,405
Cantrac! Services - 347005 § 370584 § 388,255 Fuel, Utiities,
Transfers Out Chemicals
Fairshare Alcation 3 79300 § 79300 $ 41,670 %
Bank & Trustea Charges $ - % B8990 $ B8.930
Purchase Payment 3 - 8 208,584 § 206,504
Total Expenses $ 88382 § 1,319,208 § 1,412,010
23

Capital investment

Major Projects Include

R e el B

* Railroad Crossing at Bazoobuth
* Bazoobuth wet well lining
= River Road Lift Station Refurbishment

* Plant Frit Separator

= Upsizing of deficient lines

Outdated clay pipe infrastructure In need of replacement

24
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6/30/2020

Capital Investiment Plan

|

]
|4

Recommended CIP Cost
+ 53.2M between FY 20 and FY 30
+ Reflects all the rate revenue funded
CIP projects

]
E

Total Capital Spend:ing tescalated)
a8
[ X3
z

g
-

20 21 2 23 M 2% 8 2 B 29 0N
Fiscal Year
Note: Pipe replocement projects thot will also involve upsizing pipe to serve North
Needies were split 60%/40% between rate ond DIF funding, respectively

25

tter Uity Rate Plan 1 — Operating Reserve of 10% Anr
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FAMS.-XL

CITY OF NEEDLES CA - WASTEWATER UTHITY
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Wastewater Ut
Rate Design

ility
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Rale Design Considerations

* Ease of Administration

* Ease of understanding

* Ability for customers to control their bill
* Revenue stability

* Interclass equity and bill impacts

29

Proposed Rate Struciure Approach

Rate Structure 1 — Maintain ERU based rates
* 100% Fixed Fee

Rate Structure 2 — ERU based fixed fee plus volumetric rate (high)
= Different residential and non-residential volumetric rates
* 100% of callection expenses collected by volumetric rates
+ 50% of treatment expenses collected by volumetric rates

Rate Structure 3 — ERU based fixed fee plus volumetric rate (low)
» Different residential and non-residential volumetric rates
* 5% of collection expenses collected by volumetric rates
= 27% of treatment expenses collected by volumetric rates

Rate Structure 4 — Volumetric rate only
= Different residential and non-residential volumetric rates
* 100% Volumetric Rate

30
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> Rate Structure Options

Existing Rates

Veolumetric Rate Per CF

Monthly
i Wat
Rate Structure Alternatives Fixed Fee u@.ﬂﬁ
Per ERU Residential Residential |
$ 43.93
Rate Schedule 1 - Maintain Current Rate Structure 5 44 .68
Rate Schedule 2 - ERU Based Fixed Fee with Volumetric Rate:
{45% Fixed Rate Recovery / 55% Variable Rate Recovery) $ 20.81 0.0185 § 0'0335.
Rate Schedule 3 - ERU Based Fixed Fee with Volumetric Rate:
(B5% Fixed Rate Recovery/15% Variable Rate Recovery) s 3788 0.0047 . s_ 0.00%6
0.0309 % 0.0627

Rate Schedule 4 - Volumetric Rate Only

31

Proposed Rat

Structure Impacts

Fercert

Choangs

Percent

Bill Changre:

Apariments {4 units and le3s) 54 . 142,13
Aparimenis (>4 undis} 43, Y 46,89
Varicus Commercial A3 5 4583

43 F X 46.23
HotelwMalsls 43, 1,247.90 | 3 1,.268.94 1,208 18
[ | 43. 3 474335 424497 469 21 $ 43745
Genwal Commaercial 43.94 3 79008 843 £8.11 "2 52
Gas Slation } 4384 & T48081% THEQER #4288 Th3.38
Indizn Regservalion 3 4384 5 44370408 459279 4,538.49
Schools $ 4384 % B 44087 1 £ 58513204 B E¥7.52
Raligious Orpanizedion . 4394 % 8788 % 3 9863
Faod Eslablishmant y 4354 £ 385451 % 40213 442 72
Church and Schodl 5 43945 197.731$ 20106 52103
Resdental § 4354 3 43.84 | § 4468 ] 37.83
32

6/30/2020
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siderations

Rate Structure Allernctives
-Easy to administer
-Easy 1o understand -No ability for customers to
Rate Structure 1 Predictable and stable revenue  control their bil.
-Rate impacts all customers equally
sy to understang High ik of revenue vty
Rate Structure 2 -High ability for rate payers to n .
" ; . arge rate incraase to non-
control” thedr bill - :
residential customers
-Eagy to understand -Muore effort to administar
-Moderate ability for rate payers 1o -Moderate nisk of revenue volatility
Rata Structurs 3 "control’ their bill -Fairly large increase to non-
residential customers
-More effort to administer
-Easy to understand . !
Rata Structure 4 -Highest ability for rate payers to -rlghestt risk of revenue wolatiity
“control their bl -| arges_ rate increase to non-
residential customers

33

* Approve preferred financial plan(s) to present to City Council for
each utility

» Select preferred wastewater rate structure(s) to present to City
Council

* With City Council approval of recommended plans and rates,
initiate Proposition 218 45-day public comment period

* Implement new rates on October 1, 2020

34
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Thank

Benjamin Stewart

Stantec Consulting

benjamin.a.stewart@stantec com

Matthew Freiberg I A M s
Stantec Constlting Financlal Anialysis & Management System | By Stantec

matthew freiberg@stantec.com

35
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STIFEL

SOURCES AND USES OF FUNDS

City of Needles
2020 Water Revenue Bonds

Assumes "A' Insured Interest Rates as of June 15, 2020 PLUS 50 basis points
Scenario: $5 million Project Fund; Level Debt Service

Dated Date 09/23/2020
Delivery Date 09/23/2020
Sources:
Bond Proceeds:
Par Amount 4,455,000.00
Premium £64,374.05
5,319,374.05
Uses:
Project Fund Deposits:
Project Fund $,000,000.00
Celivery Date Expenses:
Cost of Issuance 175,000.00
Underwriter's Discount 89,100.00
Insurance (50 bps) 42,146.00
Surety {3.25%) 9,221.88
315,467.88
Other Uses of Funds:
Contingency 3,906.17
5,319,374.05

Note: 1. Preliminary; Subject t¢ change.

Jun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. (EC)



STIFEL

BOND SUMMARY STATISTICS

City of Needles
2020 Water Revenue Bonds

Assumes A’ Insured Interest Rates as of June 15, 2020 PLUS 50 basis points
Scenario: $5 million Project Fund; Level Debt Service

Dated Date 09/23/2020
Delivery Date 0972372020
First Coupan 02/01/2021
Last Maturity 02/01/2050
Arbitrage Yield 2.622543%
True Interast Cost {TIC) 3.658246%
Net Interast Cost {NIC) 4.024616%
All-In TIC 3.966593%
Average Coupon 5.000000%
Average Life [years) 17.842
Weighted Average Maturity (years) 17.975
Duration of Issue (years) 12.056
Par Amount 4,455,000.00
Bond Proceeds 5,319,274 05
Total Interest 3,974,200.00
Met interest 3,198,975.95
Total Debt Service 8,429,200.00
Maxirnum Annual Debt Service 283,750.00
Average Annual Debt Senvice 287,141 56
Average
Par Average Average  Maturity PVofibp
RBond Component Value Price Coupon Life Date Duration change
Serial Bond 2,285,000,00 119.387 5.000% 10,787 07/07/2031 8,619 1,763.55
2045 Term Bond 950,000.00 119.687 5.000% 22.461 03/10/2043 14,529 912.00
2050 Term Bond 1,220,000.00 119.209 5.000% 27458 03/09/2048 16,251 1,159.00
4,455,000.00 17.842 383455
All-ln Arblirage
TIC TIC Yiald
Par Value 4,455,000,00 4,455,000.00 4,455,000.00
+ Accrued Interest
+ Premium (Ciscount) 864,374.05 864,374.05 864,374.05
= Underwriter's Discount -£9,100.00 -29,100.00
- Cost of Issuance Expense -175,000.00
- Other Amounts -42,146.00 -51,367 88 -51,367.88
Target Value 5,188,128.05 5,003,906.17 5,268,006.17
Target Date 09/23/2020 0972372020 09/23/2020
Yield 3.658246% 3.966593% 2,622543%

Nota: 1. Preliminary; Subject to change,

Jun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. {EC) Page 2



STIFEL

BOND PRICING

City of Needles
2020 Water Revenue Bonds

Assumes 'A' Insured Interest Rates as of June 15, 2020 PLUS S0 basis points
Scenario: $5 million Project Fund; Level Debt Service

Maturity Yield 1o Call <l Premium
Band Component Cate Amount Rate Yield Price Maturity Date Price {-Driseaunt)
Serial Bond:

02/01/2021 200,000 5.000% 1.060% 101.392 2,184.00
0240172022 70,000 5.000%% 1.180% 105.120 3,584.00
02/01/2023 70,000 5.000% 1.190% 108.822 6,175.40
02/01/2024 75,000 5.000% 1.130% 112.354 9,265.50
02/01/2025 0,000 S.000% 1.310% 115.570 12.456.00
02f01/2026 85,000 5.000% 1.430% 118.340 15,589.00
020142027 90,000 5.000% 1510% 120,399 18,359.10
02/01/2028 90,000  S.000% 1.740% 122.414 20,172.60
a2fa1/2029 95,000 500066 1.310% 124.631 13,395.45
021012030 100,000 5.000% 1.540% 126062 26,062.00
020172031 105,000 E.000% 2.070% 125987 ¢ L181%  OB/0L/2030 100.000 27,296.85
00172032 110,000 E.000% 2.160% 125.087 € 2.455%  C8/0Lf2030 100,000 27,595.70
oxfo1/2033 115,000 5.000% 2.250% 124183 € L687%  OB/01/2030 1060.000 27,810.45
02/01/2034 125,000 5.000% 2.310% 123.586 € L362%  08/01/2030 100.000 19,482.50
02/01/2035 130,000 5.000% 2.360% 123.080 ¢ 3007%  Q8/0Lf2030 140.000 30,017.00
02/01/2036 135,000 5.000% 2.400% 122.655 € 3.127%  08/01/2030 100.000 30,638 2%
02/01/2037 140,000 5.000% 2.040% 122302 € 3.233%  08/01/2030 100.000 31,222.80
02/01/2038 150,000 5.000% 2.430% 121910 © 3.318%  08/0L/2030 100.000 32,865.00
02/01/2039 155,000 5.000% 2520 121520 € 3A412%  Q5A01/2030 100,000 33,356.00
02/01/2040 165,000 5.000% 2.560% 121131 € 3489%  03/01/2030 100.000 3d 866.15
2,285,000 442, 997.75
2045 Term Bond:
02/m 2041 170,000 £.000% 2.710%% 119.687 € 3.759%  08/01/2030 100.000 13,467.50
Q2/a1/2042 130,000 5.000% 2.710% 11%.687 ¢ 4759 02/01/2030 100,000 35,436.50
02/01/2043 190,000 5.000% 2.7110% 119.687 C 3T759W  08/01/2030 100.000 37,805.30
0270172044 200,000 S.000% 2.7105 119687 € 1759 0A/01/2030 100.000 39,374.00
01/01/2045 210,000 5.000% 2.710% 119.687 € 3759 D8/01/2030 100.000 41,342.70
950,000 137.026.50
2050 Term Bond:
O2/01/2046 220,000 5.000% 1.760% 119.208 ¢ 3.896%  DE/01/2030 100.000 42,259 80
02/01/2087 230,000 5.000% 2.760% 119.200 ¢ 1.896%  D8/01/2030 160.000 44,180.70
a2/01/2048 245,000 5.000% 2.760% 1159.208 € 3.8965  08/01/2030 100.000 47,062.05
02012049 255,000 5.000% 217608 119308 ¢ 31.896%  D&/01/2030 100.000 48.982.95
0f01/2050 270,000 5.000% 21.760% 119.208 € 3.896%  08f01/2030 100.000 51 854.30
1,220,000 234,349.30
4,455,000 864,374.05
Dated Date 03/23/2020
Delivery Date W9/2373020
First Coupan 02/01/2021
Par Amaunt 4,455,000.00
Premimn B861,374.05
Prodyttion 531937405  119.402336%
Underwriter's Discount -89,100.00 - 2.000000%
Purchase Price 523027405 117.402336%
Accrued Interast
Net Proceeds 5,230,274 .05

Nate: 1. Preliminary; Subject to change.

Jun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. (EC)

Page 3



STIFEL

BOND DEBT SERVICE

City of Needles
2020 Water Revenue Bonds

Assumes 'A’ Insured Interest Rates as of June 15, 2020 PLUS 50 basis points
Scenario: $5 million Project Fund; Level Debt Service

Dated Date 059/23/2020
Delivery Date 09/23/2020

Period Debt

Ending Printipal Interest Service
0270172021 200,000 79,200 279,200
02/01/2022 70,000 212,750 282,750
02/01/2023 70,000 209,250 279,250
02/01/2024 75,000 205,750 280,750
02/01/2025 80,000 202,000 282,000
02/01/2026 85,000 198,000 283,000
02/01/2027 90,000 193,750 283,750
02/01/2028 90,000 189,250 279,250
02/01/2029 95,000 184,750 279,750
02/01/2030 100,000 180,000 280,000
02/01/2031 105,000 175,000 280,000
02/01/2032 110,000 169,750 279,750
02/01/2033 115,000 164,250 279,250
02/01/2034 125,000 158,500 283,500
02/01/2035 130,000 152,250 282,250
02/01/2036 135,000 145,750 280,750
02/01/2037 140,000 139,000 279,000
02/01/2038 150,000 132,000 282,000
02/01/203% 155,000 124,500 279,500
02/01/2040 165,000 116,750 281,750
02/01/2041 170,000 108,500 278,500
02/01/2042 180,000 100,000 280,000
02/01/2043 190,000 91,000 281,000
02/01/2044 200,000 81,500 281,500
02/01/2045 210,000 71,500 281,500
02/01/2046 220,000 61,000 281,000
02/01/2047 230,000 50,000 280,000
02/01/2048 245,000 38,500 283,500
02/01/2049 255,000 26,250 281,250
02/01/2050 270,000 13,500 283,500

4,455,000 3,974,200 8,429,200

Note: 1. Preliminary; Subject to change.

Jun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. (EC) Page 4



STIFEL

BOND DEBT SERVICE

City of Needles
2020 Water Revenue Bonds

Assumes 'A' Insured Interest Rates as of June 15, 2020 PLUS 50 basis points
Scenario: $5 million Project Fund; Level Debt Service

Dated Date 03/23/3020
Delrmery Date Q9f23/2020
Annyal
Period Dabt Dabit
Ending Principal Intarest Sarvice Service
0201412021 100,000 79,200 279,200 290,000
08/01/2021 106,375 106,175
0z/01/2022 70,000 106,375 176,375 262,750
08/01/2022 104,625 104,625
azjo1/2023 70,000 104,625 1625 279,250
08/0172023 102,875 102,875
020112024 75,000 102875 177475 230,750
0B/01/2024 101,000 104,000
02/01/2025 50,000 101,000 181,000 82,000
ox/01fr0r5 99,000 99,000
02/01f2026 85,000 99,000 184,000 283,000
M0LII06 96,575 96,875
020113027 40,000 96,575 186,875 133,750
08/01/2027 94,615 94,615
02/01/1078 40,000 94,625 184,625 279,250
08/01/2028 2375 92,375
D2/0L/2029 45.000 92,375 187,375 279,750
0B/QLII029 90,000 50,000
02/81{2030 100,000 90,000 190,000 180,000
08/012030 872,500 £7,500
BALI03L 105,000 §7,500 192,500 280,000
OBAIL2031 84,875 24575
0L 2032 110000 84,875 194,375 179,750
084012032 82,125 8218
0402033 115,000 82,125 197,125 279,250
08f01/2033 79,250 79.250
01/01/2034 125,000 79,250 204,250 03,500
080172034 75,135 76,125
02f01/2035 130,000 76,125 206,125 182,250
08f01/2035 22,875 72,875
02f01/2036 135,000 72,875 207,875 1%0,750
Qdmn/2035 68,500 64,500
02/01/2037 140,000 69,500 209,500 179,000
08/01/2037 66,000 66,000
021 /2038 150,000 66,000 16,000 281,000
08/01/2035 £2,250 62,250
02/01/2039 155,000 62,250 117,250 279,500
cajo /099 58,375 58,375
0210142040 165,000 54,475 113375 181,750
08/01/2080 54,250 54,250
0zfo1/2041 170,000 54,250 224,250 278,500
0B/01/2041 50,000 50,000
02/01/2042 180,000 50,000 230,000 280,000
0R/01/2042 45,500 45,500
02/o1/20a3 180,000 45,500 115,500 181,000
08012043 40,750 40,750
02/01/2049 200,000 40,750 240,750 281,500
o801 72044 35,750 35,750
02/01/2045 210,000 35,750 45,750 281,500
03012045 30,500 30,500
0240112046 220,000 30,500 250,500 181,000
04/01/2046 25,000 25,000
Q20112047 30,000 25,000 255,000 60,000
0B/01/2047 19,250 18,250
02/01 /2045 245,000 19,250 260,250 183,500
00/01/ 2048 13125 131is
02012049 255,000 13,175 268,135 181,250
08/0172049 6,750 £,750
02/01,2050 270,000 6,750 276,750 283,500

4,455,000 3,974,200 6,429,200 8.429.200

Note: 1 Prefeninany; Subpect 10 change

Jun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. (EC} Page S



STIFEL

BOND SOLUTION

City of Needles
2020 Water Revenue Bonds

Assumes "A’ Insured Interest Rates as of June 15, 2020 PLUS 50 basis points
Scenario: $5 million Project Fund; Level Debt Service

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv

Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage
02/01/2021 200,000 279,200 155,080 434,280 789,409 385,120 181.77426%
02/01/2022 70,000 282,750 310,159 592,909 769,589 176,680 129.79878%
02/01/2023 70,000 279,250 310,159 589,409 1,371,353 781,944 232 66564%
02/01/2024 75,000 280,750 310,160 590,910 1,443 365 852,455 244.26155%
02/01/2025 80,000 282,000 310,159 592,159 1,472,852 880,693 248.72567%
02/01/2026 85,000 283,000 310,159 593,159 1,454,490 861,331 245.21089%
02/01/2027 90,000 283,750 310,159 593,909 1,433,923 840,014 241.43800%
02/01/2028 80,000 275,250 310,159 589,409 1,411,006 821,597 239.39320%
02/01/2029 95,000 279,750 310,160 589,910 1,386,793 796,883 235.08572%
02/01/2030 100,000 280,000 310,160 590,160 1,491,074 900,914 252.65603%
02/01/2031 105,000 280,000 310,159 590,159 1,491,074 900,915 252.65622%
02/01/2032 110,000 279,750 279,750 1,451,074 1,211,324 5332.00232%
02/01/2033 115,000 279,250 279,250 1,491,074 1,211,824 533.95667%
02/01/2034 125,000 283,500 283,500 1,491,074 1,207,574 525.95203%
02/01/2035 130,000 282,250 282,250 1,491,074 1,208,824 52828131%
02/01/2036 135,000 280,750 280,750 1,491,074 1,210,324 531.10383%
02/01/2037 140,000 279,000 279,000 1,491,074 1,212,074 534.43513%
02/01/2038 150,000 282,000 282,000 1,491,074 1,209,074 528.74965%
02/01/2039 155,000 279,500 279,500 1,491,074 1,211,574 533.47507%
02/01/2040 165,000 281,750 281,750 1,491,074 1,209,324 529.21881%
02/01/2041 170,000 278,500 278,500 1,491,074 1,212,574 535.35461%
02/01/2042 180,000 280,000 280,000 1,491,074 1,211,074 532.52643%
02/01/2043 190,000 281,000 281,000 1,491,074 1,210,074 530.63132%
02/01/2044 200,000 281,500 281,500 1,491,674 1,209,574 529.68881%
02/01/2045 210,000 281,500 281,500 1,451,074 1,209,574 529.68881%
02/01/2046 220,000 281,000 281,000 1,491,074 1,210,074 530.63132%
02/01/2047 230,000 280,000 280,000 1,491,074 1,211,074 532.52643%
02/01/2048 245,000 283,500 283,500 1,491,074 1,207,574 525.95203%
02/01/204% 255,000 281,250 281,250 1,491,074 1,209,824 530.15964%
02/01/2050 270,000 283,500 283,500 1,491,074 1,207,574 525.95203%

4,455,000 8,429,200 3,256,674 11,6853874 437,845,334 31,158,460

Notes:

1. Preliminary; Subject to change.
2, Revenues from the FY20 Water Financial Plan {prepared by Stantec Consulting Services) on of May 4, 2020.

Jun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. (EC) Page 6



STIFEL

UNDERWRITER EXCLUSION DISCLOSURE

City of Needles
2020 Water Revenue Bonds

Assumas ‘A' Insured Interest Rates as of June 15, 2020 PLUS 50 basis points
Scenario: $S million Project Fund; Level Debt Service

Stifel, Nicolaus & Company, Incorporated (“Stifel”) has been engaged or appointed to serve as an underwriter ar placement agent
with respect to a particular issuance of municipal securities to which the attached material relates and Stifel is providing all
information and advice contained in the attached material in its capacity as underwriter or placement agent for that particular
issuance, As outlined in the SEC's Municipal Advisor Rule, Stifel has not acted, and will not act, as your municipal advisor with
raspect to the issuance of the municipal securities that is the subject to the engagement.

Stifet is providing information and is declaring to the proposed municipal issuer and any obligated person that it has dene so within
the regulatory framework of MSRB Rule G-23 as an underwriter (by definition alse including the role of placement agent) and not as
a financial advisor, as defined therein, with respect to the referenced proposed issuance of municipal securities. The primary role of
Stifel, as an underwriter, is to purchase securities for resale to investors in an arm’s- length commercial transaction. Serving in the
role of underwriter, Stifel has financial and other interests that differ from those of the issuer. The issuer should consult with its’
own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent it deems appropriate.

These materials have baen prepared by Stifel for the client or potential client to whom such materials are directly addressed and
delivered for discussion purposes only. All terms and conditions are subject to further discussion and negotiation. Stifel does not
express any view as to whether financing options presented in these materials are achievable or will be available at the time of any
contemplated transaction. These matarials do not constitute an offer or solicitation to sell or purchase any securities and are not a
commitment by Stifel to provide or arrange any financing for any transaction or to purchase any security in connection therewith
and may not relied upon as an indication that such an offer will be provided in the future. Where indicated, this presentation may
contaln information derived fram sources other than Stifel. While we believe such infarmation to be accurate and complete, Stifel
does not guarantee the accuracy of this information. This material is based on information currently available to Stifel or its sources
and is subject to change without notice. Stifel does not provide accounting, tax or legal advice; however, you should be aware that
any proposed indicative transaction could have accounting, tax, legal or other implications that should be discussed with your
advisors and for counsel as you deem appropriate.

Note: 1. Preliminary; Subject to change.

lun 15, 2020 4:56 pm Prepared by Stifel, Nicolaus & Company, Inc. (EC) Page 7



City of Needles
WATER SYSTEM DEFICIENCIES

S

TOSMN RIZE

WH RETE

TOBN RZIE

TAM RZE

WATER MAINS REPLACED IN 1385
WATER SERVICES REPLACED [N 2004

WATER SERVICES & WATER MAINS
IN POOR CONDITION. ALL UTILITIES
WILL BE LOOKED AT DURING ANY
CAPITAL  PROJECT  INVOLVING
PAVEMENT RECONSTRUCTION.

2013 WATER BREAKS

2015 WATER BREAKS
2016 WATER BREAKS
2017 WATER BREAKS
2018 WATER BREAKS
2019 WATER BREAKS
2000 WATER BREAKS




City of Needles, California
Board Information

[ ] cITY COUNCILNPUA [X] Board of Public Utilities Regular [_] Special
Meeting Date: July 7, 2020

Title: Western Area Power Administration (WAPA) Group Power Purchase Q1 FY21
(October — December 2020)

Background: On June 18, 2020 WAPA provided a Q1 FY21 forward pricing. The
following information and recommendations were presented from Ron Jones;

October 2020
5 MW Off Peak / (1560 MWh) @ $26.65 = $41,574.00
3 MW On Peak/ (1296 MWh) @ $31.45 = $40,759.20
Total for Oct = $40,759.20

November 2020
4 MW Off Peak / (1344 MWh) @ $29.15 = $39,177.60
3 MW On Peak/ (1152 MWh) @ $29.60 = $34,099.20
Total for Feb = $34,099.20

March 2020
4 MW Off Peak / (1312 MWh) @ $33.85 = $44,411.20
4 MW On Peak/ (1664 MWh) @ $34.00 = $100,987.20
Total for Mar = $100,987.20
Total to invoice = $256,957.20
Fiscal Impact: $256,957.20 was expended from the NPUA's electric power purchase
account on 6/29/2020 for Q1 FY21 term purchase.

Recommendation: No Action Needed - Information Only

Submitted By: Rainie Torrance, Senior Accountant
City Management Review: /\‘Z A Date: | / |
Approved:{ | Not Approved:[ ] Tabled:[] Other:[]

Agenda ltem:
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City of Needles, California
Board Report

[]CITY COUNCIL [ ] NPUA X] BOARD OF PUBLIC UTILITIES
X Regular [_] Special

Meeting Date: July 7, 2020

Title: Monthly activity report for April 2020

Background:

Fiscal Impact:

Environmental Impact:

Recommended Action: No Action Needed - Information Only
Submitted By: Rainie Torrance

City Management Review: Z;C-Mf— Date: _ {l
Approved:[_] Not Approved:[| Tabled:[] Other:[]

Agenda ltem: 6.
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NPUA Depository

NPUA__DEPOSITORY TRANSFERS BY FUND AND BY MONTH

. BondFund = Water | Sewer . CElectric | AssetRepl | Purch.Pmt | LCW | TOTALS

JUF197$ 510828 ' 90000 $ 67000 8 188000 § 62734 § 65582 % 63522 $ 1,037,666

S 487807 % 62734 S 65562 8 63.522|§ 1,656,267

Pug-19 '3 721,193 5

Setels E

Nov1§ § - 'S 149043 $ 158840 § 343055 | 62734 § 5656218 63522 S 632776

Dec-191$ - ' $ 206155 § 152900 § 404624 |§ 62734]S 65562 § 63522

28248 $ 464085 § 627343 55582 § 63,522

jan26 | s Faies 5

Feb20 (S - § 157000 % 68000 § 267851 $ 62734 % 55562 |$ 83,522 |$ 694480

Mar-20 |$ - 8 1670006 36049 § 392720 1§ 62734 1% 55582 | § 83522 §  797.608

Apr-20 | $ - 1% 184838 '§ 184838 |$ 228000 $ 62734 |$ 55582 $ 83522 % 799,513

$ 1,953214 ' § 1548472 | $ 1,058,238 | $ 3,853,723 | § 627,340 |§ 555820 | $ 695220 | $ 10,292,027 |

Source: G/L Transfer/Reimbursement Accounts and Depository Agreement in piace.

This report shows the depository transfers by month per the current Depository Agreement in place.

P&L mo'ly. F20



INEEDLES PUBLIC UTILITY AUTHORITY
ACCOUNTS PAST DUE (OVER SIXTY DAYS)

_[COMPARISONS TO SALES

 MONTH

_XYTD

- CURR
YEAR

SALES

SIXTY/
_NINETY

[SALES

Amount

over 120 &

LY

 SALES

oVER
TSIXTY/
NINETY

Aot
over120&

T Jul-i8

1,341,421

Aug-18

6,053,31

| sep-18

Oct-18

" Nov-18 |

Dec-18

5,936,106

7.60% _

2.14%:

_4.78%;

3.26%,

: 2','2"?%:_

see attached |

see attached

| Jan-18

6,824,904 :

$ 58 974

seeatiached | Jul19 $ 1,107,362

see altached | N

3‘494,323

4,646',676

$134,120

: see attached

%: see attached

5363506 |

$ 130,340 |

$163,952

. see attached |

6,136,867 |

265%

see attached

1§ 7162,708

 Feb-19

..7:530,928

§37.306

0 50%.

see attached

Feb-20

7,100,856

1.61%|

see attached |

7,949,150 -

EXICRE

$ 110,340 |

1.39%

see attached

8,272,808

'$ 81,651

0.99%]

see attached

Mar-20

Mar-19 :

8,703,599

' § 94004

1.08%

see attac:hed

Apr-19

9,075,077 |

59,244

0.65%

see attached

Apr-20

©w| w | oo

9,546,975

$ 84273

see attached

May-19

9,823,430

99,975

0.61%

‘see attached

_May-20

0.88%)

#DIVIOT |

see attached |

Jun-192

€ |8R| 168 |&n

10,829,294

s len |es

. 49,876

see attached

Jun-20

_#DIV/O!

" see attached |

0.46%|

Source

Aged Accounts Receivable Report {N PUA)

|

This report shows the YTD sales for the utrlmes and the over 60 & a0 by month.




SHONYIYE 0 HLIM
SLNGODDY TYLOL

LOETL'FOT'T

-6 E£S8T'9CT
S0°L98'822°T

TT €SS

6B %P5 'STT
G9°ZTIL %8
TE'0ES’ET
TS EES

ZH LBE

TL 9601
LG 065°58T
I5°960'8%
9T 9LL'E
L6 L6S'E
EE ZTHSLT
S€°%20'2
0T TLE'T
E9 LVEZ'OTT
€5 6€% 6T
Z8°502'%2S
8L°0¢

L9 #8091

SINOODDY [/ SHONWIWYH
NACiVS

TELOL LEK

SHONYIVd LICEYD S55HT

9T E%¥9 62

00" 0T

IL 0F6’C
LI°906°T
0£°T09
as”

TL°
0E"SSS‘T
98°616'%
8%°T19c’T
€L TET
TT 6CT
0L T9T
856 ¥¥
00° 5%

€8 6eT’E
TI' €8¢
EE 0TI CT
o0”

oo-

T 0E9'¥S

658

LL GPE'D
Z¥ ZET'V
92 9L0°T
658

Lo 8T

66 6TL’E
LS 6E6’S
S 1IE5°T
TLTSFE
gg° T8t
00"
05°C8
85° 08
Fcr9gL’e
0g°689
6L°1P5°8T
00"

00"

SINOODDY / SADNYTYH
LITIID

88 CTLE'TLE
99 LECTOFT

LL°BS5Z
697
92 £9£'9¢
95°596°GT

dONYINH TYIIL

£0°50L°¢9
TI*8LI %99

00" 0T

SLNAODDY [/ SEONWIVE
LIGEa

SOLYLE

¥ BTYLOL SNLVLS TENIL =

THLOL »+

Hid LSH 9dLVM

HOYYHO WOWIHNIW dHILYM
NIW 92AO/SHTYS JELYM
X¥I ME'YM'TE-I00

HHd L5E dEMHS

DSIH NOILYLINYS

5 T NOLLVLINYS
SHHd JHMHS

SHEA WO NOILYLINYS
SHIL Y PNITDADEA
SHIA WO HIOADEA

OHD ALITIONVS THONNY
X¥i OIYLOHTH

Hdd &8E DIUYLOHETH

50 SEADYHE JIYLOUTH
NOTLYAAASHOD TH
SHTIVS HOWEESN o"1H

JAH OO¥ HOUOd MOd 1d
ASYHOANG LM TIANNY

SM
M
M

LB
£
us
as
s

5B

»a
LH
SH
i
=2
TH

¥ BIYLOL TYNIS =

I9IUD) 2OTATSG IDWOIAST) g[pesN
TCLG*%T

TSETPLO WYIDOUd

'0g/0E/F HEYdHEd

7



CASH BALANCES IN VARIOUS ACCOUNTS AND LOAN BALANCE TO GENERAL FUND
AT AL

NPUA .. 0430119 | 043020 S

ACCOUNT $ 9281844 § 6811393 -

& LAIF . ™seenote beiow o

" (190,144) $ 297
(10,155)| § 1,685,808

&

=

®
=
i A

__""*Amount in NPUA LAIF & CD

$ 2843050 030020 |
Source: ; : . :
Cash by Fund Monthlv Report o R R

[This | report ' shows the cash ba!ances in the NPUA, cm; utility funds, and
Electric Asset Replacement fund in LAIF and CD.




Juk1g 1§

NRUA REVENUE CITY EXFP

Sewer

- By Division FY 2016

Electric '

$

204717 18

Aug-19 |

" Sep-19

3
Oct-19 .

234288 §
387652 §

153,837

153,228

E

211326 | § 152742 8 743324

1,182,702

|
E

816713

152,809

s

. Dec19 ¢

Jan-20 ¢

Nov-19 -

(14,189). 9

225083 | $

171448 3

| Feb20 |

170,650

~ Mar-20 |

Apr-20

®w| e ol » w e e

5
172,816 §

May-20

167,191

Jun-20

$

1,830,983

YTD Total:

CITY & NPUA |

Water

201,212
154,831
172,149 |

153,754

$

477,284

505,497 -

427,924 |

155,240

“| B w s e

8 1608512

73 5,012,459

Sewer

Electric

Jul-19

89,674

_Elec Assetﬁéﬁlm

Ba!Fwd

T$ 71,152,350

1,204,229

616,829
575,383

- 754,448

I

843,378

$ -

$ 9,546,951

.~ NPUAEXp

Bond debt

TOTALS |

' (excl. bond debt)

$

3.397,063 -

CUT yT Cum:

Aug-19

127,654

97,583

409,939

Sep-19 |

468,162

342,755

|3 455830

$ 1,466.034

81,616

113,348

Oct-19 .

53,791

279,487

141,482

411,141

155,913

Nov-19

98,001

3
B
$
$
B

226,058

42,995

42,995

824498

759,787

572,070

833,783

42,995

$
.

552,139 |

Dec-18

118584

104,553

87,786 § 233381

42,995

Jan-20

171,630

552,565 |

$ 1,189,703

42,995

Feb-20

$
§
$
R
:$
$
$
$

166,066 |

Mar-20 |

| Apr20

| May-20

165,590

67,004

102,229

w1 | vl v ol e e

73748

§

2,271,767

721,193

42,995

82,638

5

3
S
5
5
'$
$
$

563,114

$ 42,995

137,909

135918

§ 27a04]5

74,124

$ -

' $ 768,238

73,523

1$ 817,839

Jun-20 |

YTD Total| § 1,334,546 |

929,552

|'$ 4,042,885

R —

s 426,950

1,043,376

L]

'§ 8,957,332

.

3,827,013

$ 1,177,023

Amount in Asset Replacement Fund........

Source:

Monthly Budget

Report by Fund (revenue & expense)

This report shows the monthly revenues a

nd expenditures by utility fund.

P&L mo'

ly. F20



'NPUA ]
‘Recap of Electric Consumption (kWh) L
\FY18;19 | Attheendof  June 30,2019 | -
Quarterly ~_ Monthly CumYTD  [PEAKW
. duly-18] 6,579,082 6579062 18.11
 August-18: 8565637 15,144,699 1  22.41
23,817,389 . September 18E ) __8 572,690 23,817,389 16.87
i ... 5223355 29,040,744 - 1052
. November-18 3,498,719 . 32,539,463 7.53
12,394,235 ___December-‘IB_?_ 3 672 161 : 36 211,624 _ 8.10
. January19 4392910 40604534 84
~ Februay-19 3,497,548 44,102,082
12,004,041 - March- 19'_______ ) 4 1___1_3,583 _48 215 665__5
: Aprll 19' 4,185,006 _ 52, 400 671
G : i M ) 03,943,846 56,344, 817 |
14,214, 601 JE_‘_Q?__JQ', ______________________ 6085749 g
62,430, 266 L 62 430 266 o ]
NPUA ........... I .
| Recap of Electric Consuwwm N _
FY 19/ 20 ~_ Attheendofi  April 1, 2020 _ b )
 Quarterly o Monthly | CumYTD PEAKMW
July-19: 7098736 . 7,098,736 ¢ 17.97
August-19; 8,238,890 15,337,626 18.20 |
23,466,498 September-19, 8,128,872 23,466,498 | 1745
_________ October-19| 5,408,639 28,875,137 - 10.40
November-19 3,766,807 32,641,944 7.30 |
12,575,335 December—?g___ - 3,399,889 36,041,833 : 8.40 |
~ January-20 5,168,986 41,210,819 | 865 |
February-20 3,998,806 45,209,625 8.51
| . 12535252 March-20 3,367, 460 48,577,085 7.00
: _Aprik20| 4,319,088 . 52,896,173 14.18
May-20 | 52,896,173 |
4319088 June-20' o 52,896,173
52,896,173 : _ _52,896,173 :
This report shows the monthly electric consumption compared 1o the prior year. N
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NPUA

Recap of Power Purchase Expense $

FY 18/19 _ Attheendof
Cuarterly Monthiy ~ Cum YTD
July-181 § 394, 509_
_ August-18/ §
$ 949, 932 September—‘iS 3 195 353 © % 949 32
October-18: $ 128 631§ 1 078 563
: . November-18°S 99743 °$ 1,178,306
§ 355454  December-18° § 127,080 1,305,386
! . Januany-19: 134,170 3 1,439,556
113,105 $ 1,652,661
$ 344,010 96,736 $ 1,649,396
'$ 130,643 $ 1,780,040
: May- 19' $ 132,646 % 1,912,686 |
T8 arreor June-19]§ T 214618 3 2,127,304
3 2 127 304 i $ 2,127,302
NPUA : m e e e e e O —_ —
Recap of Power Purchase Expense $ :
FY19/20 Attheendof _ Aprif1,2020 _
Quarterly ... Monthly o CUmYTD
o July-191 § 419,160 | $ 419,160
August-19] $ 450,707 | $ . ..869,867
$§ 1,123874 | September-19| $ 254007 | $ 1,123,874 |
. October-19| $ 152,366 | § 1,276,240
; November—19 $ 18,959 | § 1,395,199
$ 435310  December-19i § 163,985 | $ 1,559,184
: January-20 $§ 152,461 | § 1,711,645
_February-20! 3 138,667 | $§ 1,850,311
18 399,062 March-20| § 107,935 | § 1,958,246 |
_April-20| 104,230 | $ 2,062,476
. May-20 iR 2,062,476
$ 104230 ...June-20 $ 2,062,476 |
1% 2,062,476 . ... 2082474 _

[This report shows the monthly purchased power expense com pared to the prior year.
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