(ACT) - ACTION NEEDED
(INF) - INFORMATION ONLY
(DIS) — DISCRETIONARY

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, MAY 19, 2020 - 4:00 P.M. - REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES

AGENDA

The Board of Public Utilities will be holding its meetings pursuant to the provisions of the Governor’s
Executive Order N-29-20 which suspends certain requirements of the Ralph M. Brown Act. As a result of
the Executive Order to stay at home, in-person participation at the Board meetings is not allowed at this
time and the Council Chambers are not open to the public.

THE CHAIRMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND
MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO THE MEETING BY
EMAILING csallis @cityofneedles.com

Call to Order - Roll Call
Approval of Agenda (ACT)
Correspondence

Public Appearance: Persons wishing to address the Board on subjects other than those scheduled are
requested to do so at this time. When addressing the Board, please come to the podium and give your
name and address for the record. In order to conduct a timely meeting, a three minute time limit per
person has been established by Municipal Code Section 2-18. Amendments to California Government
Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears on the agenda.

Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address
the Board on matters scheduled on the Consent Calendar. A three-minute time limit per person applies.
Recommended Action: Approve Items through on the Consent Calendar by affirmative vote

None

End of Consent
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Regular Items (three-minute time limit per person applies)

I Approval of minutes of the regular meeting held May 5, 2020 (ACT)

2. Needles Public Utility Authority proposed budget for Fiscal Year 2021 including water,
wastewater, electric and All American Canal (ACT)

Reports (INF)

Pending Matters (not for discussion at this time)
a) Status of electric meter calibration program (meeting of April 2, 2019)
b) Prior ten year analysis of electric asset replacement and operating funds; and
calculations on use of hydropower relating to electric rate review (meeting of May 5, 2020)

Manager’s Report
a) Incident Report(s)

Board Requests

Adjournment

Posted: May 14, 2020

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT

hitp://www.citvofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II)
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BOARD OF PUBLIC UTILITIES

May 5, 2020

The adjourned regular meeting of the Board of Public Utilities held on the Sth day of May, 2020,
was called to order at 4:00 p.m. with CHAIRMAN CAMPBELL (IN CHAMBERS) presiding
and the following COMMISSIONERS present:

IN CHAMBERS: COMMISSIONERS LeJEUNE AND SCHNEIDER
TELEPHONICALLY: COMMISSIONER MOFFITT

Also Present in chambers and telephonically: SECRETARY SALLIS, CITY MANAGER
DANIELS AND OTHER KEY STAFF

EX ABSNC

APPROVAL
AGENDA

CORSPNDN:
PBLC APRN:

CONSENT
CALNDR

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to grant an excused absence to COMMISSIONER McNEIL. Motion
carried by the following roil call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOEFFITT AND SCHNEIDER
NOES: NONE

ABSENT: COMMISSIONER McNEIL

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL., COMMISSIONERS LeJEUNE,
MOFFITT AND SCHNEIDER

NOES: NONE

ABSENT: COMMISSIONER McNEIL,

None

None

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER

LeJEUNE, to approve consent calendar items 1 through 3 as recommended:

1. Approval of minutes of the regular meeting held March 17, 2020

2. Award a contract to Burger & Comer for professional auditing services to
perform the Fiscal Year 2020 and Fiscal Year 2021 Needles Public Utility
Authority audit

3. Approval of Funding (grant) Agreement No. SWRCB0000000000D 1902030
with the California State Water Resources Control Board for the Lilly Hill
Booster Station Replacement/Relocation Project in the project funding amount
of $1,187,584

Motion carried by the following roll call vote:
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REG ITEMS:

ELEC RATE
REVIEW

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT AND SCHNEIDER
NOES: NONE

ABSENT: COMMISSIONER McNEIL

Ben Stewart, Stantec Consulting Services, Inc., walked through the process and
preliminary forecast resulis of the electric rate model.

COMMISSIONER McNEIL joined the meeting TELEPHONICALLY at 4:07
p.m.

Mr. Stewart spoke on spending down the unrestricted electric fund balance over
the next five years through 2025 and then in 2026 would need a 4% increase in
electric rates. All proposals for rate increases are lower than the CPI and there
would be no rate increase for at least three years depending on which model is
used. The proposals do include a one (1) megawatt solar plant in the capital
improvement plan and also in the forecasts.

COMMISSIONER SCHNEIDER questioned if the data on the asset replacement
and operating funds are current and asked for an analysis over the last ten years
with fluctuating highs and lows. Sylvia Miledi, finance director, responded she
has that data and can provide it to the Board. COMMISSIONER SCHNEIDER
noted that the Board will still need to look at the funds anaually to see where
they've been and where they're going in the forecast.

CHAIJRMAN CAMPBELL spoke on his concern with the cash reserve balance as
there was a transfer to the city about six months ago of $1 million and an increase
in the monthly depository agreement which pulled down the cash reserve from
June 2019 which is the date used for the unrestricted $3 million. The Board needs
to understand the cash reserve fluctuation.

COMMISSIONER SCHNEIDER questioned if the rate model accounted for the
power cost adjustment (PCA) which will stay in place to which Mr. Stewart
responded that he does not anticipate that need but in any vear it could be
incorporated. COMMISSIONER SCHNEIDER felt there will still be a need to
track and monitor in real time.

M. Stewart spoke on the use of the $3 million in unrestricted funds that could be
brought down gradually or used to fund projects. Rainie Torrance, asst. utility
manager, commented that it needs to be confirmed that $3 million is there and
then determine use of the funds. COMMISSIONER SCHNEIDER explained that
the Board does not have the data to see the highs and lows of the fund balance
over the long term and the due to/due from has swung crazily so he's not
comfortable with relying on $3 million to spend down. He continued that
infrastructure projects could be funded upfront by the utility and as customers
come onling, they could pay back their share of the costs or another option could
be funding the solar farm. There are things to do before spending down the funds
with holding rates status quo.
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CHAIRMAN CAMPBELL suggested possible options of increasing the rate
stabilization fund to offset cost-of-living; funding the westem loop from Eagle
Pass to Ice Plant Road for system security and reliability; and determine cash
reserve objectives but stick with the cost-of-living/PCA formulas as the graphs
indicate that the Board has done an excellent job in its rate policy

COMMISSIONER SCHNEIDER felt a starting point is iooking back at the
operating fund balance data so he's not prepared at this point to make a decision
without more information from finance. Asst. Utility Manager Torrance agreed to
do an analysis of the $3 million over the last fen years and bring back at the next
meeting.

M. Stewart explained that in the review process, they looked at sales reports of
hydropower and non-hydro and hydro sales were not as high as allotment for
various reasons. There were enough months that it brought the total sales below
allotment. COMMISSIONER SCHNEIDER explained that years ago, it was
recognized that not all customers were utilizing their winter hydro allotment. He
doesn't recall if it was a significant number but it was summarized that if a
customer is not using all hydro allotment during the winter, it would subsidize
during the summer to help keep rates low from one year to the next. Assi. Utility
Manager Torrance agreed to bring back the calculations on use of hydropower as
she has data for the last three years.

Moving into a subscription agreement with Stantec Consulting Services Inc., Mr.
Stewart explained that he reviewed the model financial analysis management
system (FAMS) with staff and the ad-hoc committee which is a useful and easy
tool to use. He proposed licensing the model to the city for use going forward
which would allow inputting by staff. This is a web-based model and could
export reports out of the web interface. Cost is $13,900 the first year (2020-2021
fiscal year) which includes staff training and setting up the model and $5,975 the
following two fiscal years for annual support. Asst. Utility Manager Tomrance
noted that this is an optional proposal which may be good but is not required.

Discussion followed on the proposed subscription agreement with Stantec, what it
includes with option #1 being staff inputting the data and option #2 would be
done by Stantec, and the term. COMMISSIONER McNEIL questioned the one
hour of training noting that if it's a very sophisticated program, it could require
more time. Mr. Stewart acknowledged he is willing to spend more than one hour
for training as he wants this to be a usetul tool that will be used day-to-day by
staff. He also agreed to put together a user's manual to provide to staff.

City Manager Daniels explained that this would be a tremendous asset but need to
look to staff to absorb and pick up so it can be used going forward. He
recommended the finance director and asst. utility manager as those staff
members.



May 3, 2020
Page 4

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to approve the Subscription Agreement, Option #1 city staff inputting
the data, with a three year term. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER AND McNEIL
NOES: NONE

ABSENT: NONE

REPORTS: CHAIRMAN CAMPBELL acknowledged the following reports: 1) Needles
present perfected rights (PPR) report for March 2020; 2) EUSI, LLC operational
support services relating to the wastewater treatment facility and collection
system March 2020; 3) Monthly aciivity repott for January and February 2020

MGR’S RPT: City Manager Daniels reported: 1) been distracted with Covid-19 and changes to
tomorrow's testing by the county health dept; 2) appointed Rainie Torrance as
asst. utility manager and, while not required, will put on the agenda asking for
Board concurrence; 3) dealing with new water line on East Broadway from Smith
Road to Ice Plant Road which will reverse the flow to send water back up to the
tanks. Once this project is complete and have the ability to fill the tanks, will
make permanent repairs for cathodic protection of the 'D' Street overcrossing
water line and repave the street. Anficipate the main line will be completed in
two weeks and both projects are covered by State Water Resources Control Board
(SWRCB) grants; 4) Asst. Utility Manager Torrance applied for $94,000 in state
funding to make a final determination on the wells; 3) notified of a funding
agreement for award of $1.87 million for the Lily Hill booster station project and
hope to start that project in July; 6) preparing a generalized map of all current
projecis.

BRD ROSTS: CHAIRMAN CAMPBELL expressed concern with the Stantec proposal and
moving away from the current CPI and PCA methods of calculating electric rates.
He questioned if the city will be locked into models 1, 2 or 3 as presented or
continue under the current policy. He noted if the method of establishing rates is
changed it will require a Prop 218 process. Asst. Utility Manager Torrance
responded that the model will mimic the current policy with the CPI and PCA. A
brief discussion followed on the model and how it will be used by setting rates
with real time numbers.

CHAIRMAN CAMPBELL declared the adjourned regular meeting of the Board of Public
Utilities held on the 5th day of May, 2020, adjourned at 5:12 p.m.

ATTEST:

Chairman Secretary



City of Needles, California
Request for Board Action

[] CITY COUNCIL [] NPUA X] BOARD OF PUBLIC UTILITIES
Xl Regular [_] Special

Meeting Date: May 19, 2020
Title: Needles Public Utility Authority Proposed Budget for Fiscal Year 2021

Background: The City Manager and Director of Finance have met with staff to review each
line item in the proposed budget, and all necessary adjustments were made.

Attached is the proposed budget summary (v.2), as well as the Capital
Improvements Plan for fiscal year 2021. Also included is a summary of
changes for each of the budgets, to highlight the differences from the FY 21
budget as compared to the approved FY 20 mid-year budget. There was an
increase in Water expenditures of $131,000, and in Wastewater of $86,000.
Electric revenue was adjusted due to an overestimation in FY 20 of
approximately $200,000, but expenditure projections decreased by $171,000.

Already approved, and in the capital budget for FY 21 are 1) the BOR Water &
Efficiency grant for the Advanced Metering system in Water for $213,826, and
2) the grant for main replacement and upgrade of pipe size on Lilly Hill +
booster from the SWRCB for $1,187,584.

The Business Office reports initial loss/delay from COVID-19 estimates to be
approximately $200,000 for the current period. With all the unknowns
regarding business re-openings now and for the new fiscal year, it is difficult to
project revenue losses. Utility Management had no change in Water or
Wastewater revenue projections for FY 21.

Fiscal Impact: See budget summary attached.

Recommended Action: Recommend the proposed budget for the fiscal year ending June
30, 2021, for NPUA approval

Submitted By: Sylvia Miledi
Director of Finance

City Management Review: Date: 3 /=2

Approved:[] Not Approved:[ ] Tabled:[] Other:[]

Agenda Item: 2.




v.3-050820 WATER

DRAFT | WATER |
. Operating Budget
i FY 2021 | -
FY2020 | FY2021
2018 _ 2019 Revised Proposed
Utitity Revenues | Actuals Actuais _ Budget __ Budget
Water Revenues 7 1's 242268513 2,398,193 |$ 2468705 |$ 2468705 0.0%
Total Water Revenues: 8 2422685 |$§ 2398193 '3 2468705 | $§ 2,468,705 |
Ut"ity Expendi.ﬁi.res — T - : — _________
Operating Expenses $ 13703721¢ 1382732 % 1757991 $ 1,888,790 : 7.4%
Transfer to Water Asset Repl. Fund $ 358,158 | § 439,176 " § 181,004 : $ 200,000 . 10.5%
Total Water Expenditures| $ 1,728,530 1 $ 1821908 $ 1,938,995 ' § 2,088,790
| $ 694,155 | 3 576,285 | § 529,710 $ 379,915 | | NET
’ ol S IR | | CHANGE
i |
SR |
% of total utility '
revenue budaet: .
Utility User Tax 3 60,271 21.1%
. Bond ratig;
Bank & Trustee Charges $ 6,380 22%
Bond Payments $ 310,294 22% e
Purchase Payment $ 146,615 22% I
Allocable costs. $ 523,560 - n
$  (143,645)
$352,000 - D Street Bridge repairs emergency funding grant from SWRCEB (to he completed by June 30, 2020}.
| i :
EY 2021 GRANT FUNDING | i ]
$213,826 - Revenue neutral grant-Capital-Needles Advanced Meter Infrastructure Project from BOR WaterSmart
$1,187,584 - Main replacement and upgrade pipe size on Lilly Hill + Booster from SWRCE | !

5/8/2020, 2:14 PM

SUM-NPUA-21 v.3



v.3-050820 WW

PRAFT e I __ |wASTEWATER| 1
Operating Budget ' = _
.......... FY 2021 _ | |
_ FY 2020 . FY 2021
_ 2018 2019 '~ Revised  Proposed T
Utility Revenues : Actuals Actuals ; Budget . Budget N
Wastewater Revenues s 18020438  1,827.467 $  1919,100 ' § 1019100 00%
Total Wastewater Revenues; $ 1,802,943 | $

1,827,467 | $ 1919100 $ 1,919,100 |

Utility Expenditures

1,008,365 | 5 1,154,250 $ 1,040,668 7.5%

Operating Expenses b 1,031,607 | %
Transfer to WW AssetRepl. Fund | § 188,442 | § 260,764 | % 55,864 : § 200,000 258.0%
Total Wastewater Expenditures| $ 1,220,049 ($ 1259129 ' 1,210,123 . $ 1,440,668

'3 582,894 | $ 568,338 | $ 708,977 | $ 478432 NET
: ' ' T ’ CHANGE

% of total utility

revenue budget:

Utility User Tax : $ 46,852 16.4% S
.......... . BON ratio:
Bank & Trustee Charges $ 8,920 31%
Bond Payments $ 450,066 31%
Purchase Payment $ 206,594 31%
Allocable costs| $ 712,502

$ (234,070

5/8/2020, 2:14 PM SUM-NPUA-21v.3



v.3-050820 EL

DRAFT | ELECTRIC | _
OperatingBudget .
FY 2021 !
FY 2020 FY 2021
2018 2019 Revised | Proposed B

Utility Revenues . Actuals °  Actuals __Budget | Budget
Electric Revenues $ 8406099'S 6580874 |$ 7,486,000 : $ 7,286,000 2.7%

Total Electric Revenues| $ 8,406,099 | § 6580874 1§ 7486000 % 7,286,000 |
Utility Expenditures S |
Operating Expenses $ 4430089 |$ 5559629  $ 5785320 |$ 5614479 .  -3.0%
Transfer to Electric Asset Repl. Fund $ 526,878 | % 441972 ° % 515935 | § 484,151 6.2%

Total Electric Expenditures! $ 4956967 '$ 6001601 ' $ 6,301,255 |$ 6,098,630
o $ 3,449 132.-. $ 579,273 1% 1,184,745 $ 1,187,370 NET
o ' L o | CHANGE
% of total utility
revenue budget:
Utility User Tax . $ 177,877 62.4%
Bond ratio: o _
Bank & Trustee Charges L 3 13,630 A7%
Bond Payments ! $ 682,640 47%
Purchase Payment ~ $ 313,223 47% o
Allccable costs| $ 1,187,370

5/8/2020, 2:15 PM
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v.3-050820 AAC

DRAFT ALL AMERICAN CANAL N
Operating Budget R
Fy2021 ' :
© FY2020 . FY 2021
2018 2019 | Revised  Proposed
Utility Revenues Actuals Actuals i Budget i Budget
AAC Revenues $ 760,342 ' $ 757,700 | $ 871,800 1% 916,800 | 5.2%
$

Total AAC Revenues! $ 760,342 % 757,700 871,800 | § 916,800

Utility Expenditures

Operating Expenses '$ 744569 '% 699530 |$ 862,261 | $ 891,809 | 3.4%
B Total AAC Expenditures| $ 744569 |§ 699,530 | $ 862,261 | $ 891,809
$ 15,773 $ 58,170 . 3 9,539 _ $ 24,991 ' CHANGE

5/8/2020, 2:15 PM SUM-NPUA-21v.3



v.3-050820 NPUA

DRAFT NEEDLES PUBLIC UTILITY AUTHORITY | B
Operating Budget ]
| _FY 2021
. "~ FY2020 | FY 2021
2018 2019 . Revised Proposed
Revenues i Actuals Actuals Budget .  Budget !
Interest 3 37,894 [ 5 65,742 | $ 20,000 1 $ 20,000 | 0.0%
Arbitrage Computations $ -1 % 1650 % 6,000 % 6,000 0.0%
Bank Charges § 115329 5062'$ 17000 % 17000 00%
Bond Payments $ 1,443,000 |$ 1443000 $ 1443000 3% 1443000 00%
Trustee fees $ 5375 | $ 55251 % 6,000 | % 6,000 0.0%
Purchase Payment $ 655,013 | $ 666,432 : $ 666,432 | $§ 666,432 0.0%
Utility User Tax o '$ 214716 1% 220426 . $ 285000 | $ 285,000 0.0%
- Totai NPUA Expenditures’ $ 2,329,636 | $ 2,351,085 . $ 2,423,432 | $ 2,423,432
Projected = ;
Operating . Projected
Cash NET _ _|Operating Cash
B . 06/30/20 CHANGE | 06/30/21
l . ;
"""" | $ (2403432)NPUA |
3 379,915 'Water
'$ 478,432 \Wastewater
$ 1,187,370 :Electric
$ 24,991 (All Amer. Canal
$_ 4,561,357 s 4228633
Rate Stabilization Fund| $ 700,000 - $ 700,000
Projected ending balances 06/30/20: . :
Water Asset Replacement Fund| $ - | NPUA $ 1,310,106 |City side _
Wastewater Asset Replacement Fund| $ - P NPUA 3 881,041 |City side
Electric Asset Replacement Fund| $ 2,843,026 : NPUA $ 1,027,593 |City side 3,870,619

5/8/2020, 2:15 PM SUM-NPUA-21v.3



Base Level Comparison

FY 2021

Revenues Operating Expenses

WATER -

Base level from mid-year approved budget 2,468,705 1,757,991
Increases
_|2% pay increases per confract, & associated p/r costs | 78491
| . [Water OIT upgrade to Assomate Water Operator ... 37,262
Increase in Dept. on Call based on detailed estimate . 10,000 |
~lIncrease in legal fees for Drought Contingency Plan | B 24,505
Allocated departmentalcosts 28,381
Increase in general insurances 2,891
Decreases
|Decr. in pipe repair costs from FY 20 1o 21 | (50,631)
FY 21 draft budget v.3 2,468,705 1,888,790
Increase / (decrease) - 130,799
WASTEWATER
IBase level from r mld-year approved budget 1,919,100 1,154,259
Increases
2% pay increases per contract, & associated p/r costs 31,294
_IFull year healthcare costs for newer employee 12,000
Allocated departmental costs increase 32,488
Increase in general insurances 7,816
Jlncrease in general supplies B 12,650
{Utilities 8,340
Decreases

| | |Consulting Services budget overestimated in FY 20 (7,979)

Repair & maintenance costs (10,200)
FY 21 draft budget v.3 1,919,100 1,240,668

Increase / (decrease) - 86,409

ELECTRIC ] | ____

~ [Base level from mid-year approved budget 7,486,000 5,785,320

Increases
| |Allocated departmental costs 30,087
. lincrease in general insurances 12,015
| |Consultants-Econ. Dev. & Fixed Assets 15,837
1 Decreases
Usage overestimated in FY20 budget (base & excess) (200,000)

B Net decrease from removal of Service Planner position (4.760)
from budget & COLA increases :
Purchased inventory budget overestimated in FY 20 (224,000)

FY 21 draft budget v.3 7,286,000 5,614,479

Incr?aseli (decrease) (200,000) {170,841)

5/8/2020, 3:01 PM

SUM-NPUA-21 v.3




CAPITAL IMPROVEMENT PLAN - NPUA
FY 2021 | )
Cost Estimate Funding Source
WATERDEPT, N
1. INew Well 2,000,000 Asset replacement funds
2. |L Street Booster rebuiid N 300,000  Assetreplacement funds
o 3, |Backup generator at well site 15 for power outage _ Assetreplacement funds
4 |Main replacement at Verde Shores under the pond and Chesney Asset replacement funds
) | .. |development (Fire line into Verde Shoresy |} o
5. |Main replacement in the Vista Street area & new services 1,300,000 Asset replacement funds
6. |Replace Deteriorafing Pipe in FairmontAvenue |l 106,830  Asset replacement funds
7. :Replace Deteriorating Pipe in Chestnut Street 195,165 Asset replacement funds
8. |Replace Detetiorating Pipe in Monterey & Arizona Avenues 534,150| _Asset replacement funds
- |8, |Replace Deteriorating Pipe in Chesney's Subdivsion (Housing) 416,637 Asset replacement funds
10. [Replace Deteriorating Pipe in Ceoronado Street area 1,381,668 Asset replacement funds
11.|Replace Deteriorating Pipe in Casa Linda Streetarea 530,5801 Asset replacement funds _
112, |Replace Deteriorating Pipe in River Road 363,222 Asset replacement funds
13, [Fire hydrant replacements 15,000 Asset replacement funds
Water Department Total {estimate) 743261
WASTEWATER DEPT. I ]
1. [Manhole rehab program ) 150,000 Asset replacement funds
2. |River Road Lift Station Coating and Refurhishment 60,000 Asset replacement funds
3. |Bazoobuth wet well lining ___§5v000”7 _ Asset replacement funds
4. |Replacement of undersize inlet piping on SBR1 & SBR2 150,000 Asset replacement funds
| |5, |Railroad crossing at Bazaobuth liftstation " 170,000] Asset replacement funds
8. |Plant grit separator 1| 300,000 Assetreplacementfunds
7. |Jet vac trailer o - o 150,000} Asset replacement funds
8. |Sewercamera 45,000 Asset replacement funds
9. |Upsize deficient sewer lines on 15 blocks of Front St 1,484,724 Asset replacement funds
10. |Upsize deficient sewer lines on T St. to Front St. 885,145 Asset replacement funds
11.iNorth Needles sewer 11ne extension 72,000 BDIF
- Wastewater Department Tolal (estimate) 3,621,868
ELE GTRIC BEPT, T
_____ 1. |Electric circuit reliability program (pole replacement) 800,000 Asset replacement funds
2. IMeter replacement o 150,000 Asset replacement funds
- Upgrade power lines feeding Park Moabi 3,000 000” Developer funded
_|Cure Farms substation (behind Nee_dles Town Center) 1,100,000 Privately funded
Construction of South Hwy 295 Substatlon 4,100,000 Privately funded
6. [230kv line 30,000,000 Privately funded
_ 7. |Eagle Pass to Cure Farms Ioc_)p_ _____ 2,000,000f Privately funded
8. |Mohave line (_e_f]_gbllitatlon 4,500,000 Privately funded
_____ Eleciric Department Yotal {estimate}| 42,650,000 o
|
|
51612020 Capital imp plan-21 NPUA



