(ACT) — ACTION NEEDED
(INF) - INFORMATION ONLY
(DIS) —~ DISCRETIONARY

BOARD OF PUBLIC UTILITIES OF THE CITY OF NEEDLES
TUESDAY, MARCH 3, 2020 - 4:00 P.M. - REGULAR MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES
AGENDA
Approval of Agenda (ACT)
Correspondence
Public Appearance: Persons wishing to address the Board on subjects other than those scheduled are
requested to do so at this time. When addressing the Board, please come to the podium and give your
name and address for the record. In order to conduct a timely meeting, a three minute time limit per
person has been established by Municipal Code Section 2-18. Amendments to California Government
Code Sec. 54950 prohibits the Board from taking action on a specific item until it appears on the agenda.
Consent Calendar: All matters listed on the Consent Calendar are considered to be routine and will be
enacted by one motion in the form listed. The Chairman or any Member of the Board may pull an item
from the Consent Calendar for discussion. Prior to Board action, a member of the public may address

the Board on matters scheduled on the Consent Calendar, A three-minute time limit per person applies.
Recommended Action: Approve ltems 1 through 2 on the Consent Calendar by affirmative vote

1. Approval of minutes of the regular meeting held February 18, 2020 HeD
2. Authorize the City Manager to execute, subject 10 legal review, the necessary agreements,
including a Master Equity Lease Agreement, with Enterprise Fleet Management, Inc. for
lease of nine light-duty vehicles not to exceed an annual payment of $57,011.76
End of Consent
Regular Items (three-minute time limit per person applies)
None
Reports (INF)
3. EUSI, LLC operational support services relating to the wastewater treatment facility

and collection system January 2020
4, Monthly activity report for December 2019
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5. Notice of award of Bureau of Reclamation Water and Energy Efficiency Grant 2020 for
advanced (water) meter infrastructure project with automated meter reading

Pending Matters (not for discussion at this time)

a) Status of electric meter calibration program (meeting of April 2, 2019)

Manager’s Report
a) Incident Report(s)

Board Requests

Adjournment

Posted: February 28, 2020

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT
hup://fwww.cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notitication 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title 11)
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BOARD OF PUBLIC UTILITIES

February 18, 2020

The regular meeting of the Board of Public Utilities held on the 18th day of February, 2020,
was called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the following
COMMISSIONERS present:

COMMISSIONERS LeJEUNE, MOFFITT, SCHNEIDER, McNEIL AND SAVANT

Also Present: SECRETARY SALLIS, CITY MANAGER DANIELS AND OTHER KEY

STAFF

APPROVAL
AGENDA

CORSPNDN:
PBLC APRN:

CONSENT
CALNDR

REG ITEMS:

NPUA
AUDIT

COMMISSIONER MOFFITT MOVED, SECONDED BY COMMISSIONER
McNEIL, to approve the agenda. Motion carried by the following vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER, McNEIL AND SAVANT

NOES: NONE

ABSENT: NONE

None
None

COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISSIONER

MOFFIT, to approve consent calendar items 1 through 3 as recommended:

1. Approval of minutes of the adjourned regular meeting held February 4, 2020

2. Western Area Power Administration group purchase power July - August 2020

3. Resolution No. 2-18-20 BPU declaring intent to issue tax-exempt bonds to be
used (o reimburse the Needles Public Utility Authority for expenditures prior to
the issuance of such bonds

Motion carried by the following vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER, McNEIL AND SAVANT

NOES: NONE

ABSENT: NONE

Roger Martinez, lead engagement partner with Vasquez & Company, presented
the Needles Public Utility Authority (NPUA) audit report for the fiscal year
ending June 30, 2019 and the presentation of the 2019 audit results. He noted

the financial statement is fairly stated in all material respects, there are no material
weaknesses or significant deficiencies, and no noncompliance material to finance
statement.
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RESOL NO

General review and discussion followed the presentation. Mr. Martinez noted that
water has a negative total net position of ($4,024,766) and wastewater a negative
total net position of ($3,915,881). The Board will need to make a decision on an
approach to bring those negatives down but that is a legal issue, not financial.
Discussion continued on the negative total net position in water and wastewater
and how far back that deficit goes. City Manager Daniels agreed staff will go
back to previous audits to determine.

CHAIRMAN CAMPBELL noted that the audit will go to the NPUA for
presentation to which COMMISSIONER SCHNEIDER recommended that the
Board make a comment to the NPUA that this Board realizes the deficits in net
position in water and wastewater which were created by changing the method in
percentage spread to the three utilities and goes back in time (current spread:
electric = 47%, water = 22%, wastewater = 31%; prior spread: electric = 55%,
water = 25%, wastewater = 209%). City Manager Daniels will ask Finance
Director Miledi to put together a report on how the audit came to the numbers and
discuss how to deal with the deficit going forward.

Kim Mitchell, business office manager, explained a change in state law affecting

2-18-20-1BPU utilities with 3,000 or less customers and only affects water. Review and discus-

WTR TERMS sion of the resolution regarding water terms and conditions to comply with state

& CONDS

REPORTS:

MGR'’S RPT:

law and staff working with customers to collect payment. Manager Mitchell
noted that the utility can’t charge a penalty or late fee in water but are currently
charging 1% of the total bill. The current system is not able to charge by
individual service since there is one combined bill for all utilities. An extended
discussion followed on the utility billing and each utility having its own set of
terms and conditions including different disconnect terms. COMMISSIONER
SCHNEIDER suggested pulling the bills apart and billing separately so each
utility can be dealt with individually including disconnection. He further
suggested passing this resolution to comply with state law and then bringing it
back for further review to make it better for all three utilities.

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
MCcNEIL, to adopt Resolution No. 2-18-20-1 BPU amending and restating
Chapter 22 of the Needles Municipal Code regarding the terms and conditions for
the sale of water services. Motion carried by the following vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
MOFFITT, SCHNEIDER, McNEIL AND SAVANT
NOES: NONE

ABSENT: NONE

CHAIRMAN CAMPBELL acknowledged the following reports with a brief
report on each: 1) Highlights of the Mountain States Ground Water Expo held
February 6-7, 2020 in Laughlin, Nevada; 2) Monthly activity report for November
2019; 3) Needles present perfected rights (PPR) report January 2020

City Manager Daniels provided an update on the water line blowout repairs on the
‘D’ Street overcrossing. Staft is working with Caltrans on repair of the water line
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Page 3
and the Department of Water Resources (DWR) for funding. Looking for a no
match grant but it will not pay for the entire line to be replaced nor is the entire
line required to be replaced. Focus is on the 20” section that is outside Caltrans
right-of-way on the overcrossing. Will be x-raying the pipe in the conduit on the
bridge and if ok, will leave that pipe in the ground; and if only dealing with the
20’ section, will not require Caltrans approval. DWR also inquired about
placement of a well above the break site and another reservoir and staff will be
providing a proposal on both.

BRD RQSTS: COMMISSIONER MOFFITT inquired as to the status of the rate study to which
City Manager Daniels responded a contractor has been hired, all information has
RATE STDY been provided and should have it completed by May.

BILLING COMMISSIONER SCHNEIDER noted, with the billing issue, may want to look
at a change in the utility billing software. Finance Director Miledi agreed with
keeping the current system as it has all the historical data.

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 18th day of February, 2020, adjourned at 5:20 p.m.

ATTEST:

Chairman Secretary



City of Needles, California
Request for Board Action

[C] CITY COUNCIL/NPUA X Board of Public Utilities Regular [ ] Special
Meeting Date: March 3, 2020

Title: Master Equity Lease Agreement with Enterprise Fleet Management Inc., for light-
duty vehicle lease program

Background: The City's Mechanic oversees the maintenance of approximately 70
vehicles and equipment of which 31 are considered light-duty vehicles. In an effort to
ensure the best use of public funds and resources, staff conducted an analysis of
alternative vehicle replacement programs. The analysis showed the City’s vehicles are
aged, in poor condition and missing current safety features now required in vehicles.

A five-year replacement cycle best suits the City’s needs. This program could be
addressed best through an “open-ended” lease structure which would allow the City fo
replace more vehicles with less upfront capital. Below are highlights of this proposed
program;
* No mileage restrictions, no abnormai wear and tear, and no early termination
penalties.
¢ The City has all rights and ownership and can equip vehicles with aftermarket
parts (utility bodies, toolboxes, ect.).
s Leasing will minimize the amount of large capital outlays necessary for purchasing
vehicles.
¢ The City would establish a proactive fleet replacement plan to acquire vehicles on
a more consistent basis, thus ensuring the most up-to-date safety and fuel
standards.
e Manufacture warranty included; 3 year 36,000 miles, 5 year 100,000 powertrain

Fiscal Impact: The breakdown of the Enterprise fleet changeout for year one is;

Enterprise Fleet
Department Annual Cost Funding Source
Electric $15,302.64 funded by vehicle replacement
Water $6,187.56 funded by vehicle replacement
Wastewater $5,833.92 funded by vehicle replacement
Meter Reader $5,076.84 funded by vehicle replacement

funded by vehicle replacement, fleet maintenance, annual
Code $5,850.12 budget
Public Works $17,860.68 funded by contributions io fleet maintenance
$57,011.76

Annual savings to the fleet maintenance accounts is estimated to be $42,200 annually.
At the term of the five year term the estimated equity is $95,233.00 which could be used
to re-invest in new fleet.

Agenda Item 2. 1




City of Needles, California
Request for Board Action

Recommended Action: Move to authorize the City Manager to execute the necessary
agreements (pending legal review) to lease 9 vehicles not to exceed the annual payment
of $57,011.76.

Submitted By: Rainie Torrance
City Management Review: Ql/ e~ Date: 7/{ 206
Approved:[ | Not Approved:| ] Tabled:[ ] Other:[_]

Agenda ltem:




2020 REPLACEMENT YEAR - ENTERPRISE ESTIMATED OPEN-ENDED (EQUITY) LEASE RATES

CITY OF NEEDLES

DELIVERED | EST. DOWN
REPLACEMENT NEW UNIT: YEAR, MAKE TERM ESTIMATED | PRICE OF PAYMENT MONTHLY ES'I:ES‘_I el TOTAL TOTAL E;’I:E:;ED Ri%’:: - ESTIMATED
VEHICLE DEPARTMENT M-ODEL 7 : (months) ANNUAL VEHICLE {due at PAYMENT W/ MAINTENANCE MONTHLY ANNUAL VALUE AT VALUE AT EQUITY AT
NUMBER MILEAGE (includes delivery, TAX' PROGRAM PAYMENT ’ PAYMENT TERM * TERM ® TERM "
aftermarket) | includes tax)
1 Code 2020 Chevy Traverse LS 4x2 80 6,500 $26,276.00 $0.00 $487.51 MN/A $487 .51 $5,850.12 $12,369.00 $4,992.00 $6,977.00
. 2020 Chevy Colorado WT 4x2 r AR D
2014 Public Works Extended Cab 6 ft. box 80 6,500 $23,147.00 $0.00 $430.87 IN/A $430.87 $5,170.44 $12,184.00 $4,398.00 $7,386.00
2020 Chevy Silverado
2016 Public Works | 2500HD Work Truck 4x2 Reg 60 6,500 $28,498.00 $0.00 $528.76 /A, $528.76 $6,345.12 $19,510.00 $5,415.00 $13,695.00
Cab 8 ft. box
2020 Chevy Silverado 1500
2020 Water Work Truck 4x4 Double Cab 60 6,500 $27,294.00 $0.00 $515.63 N/A $515.63 $6,187.56 $14,845.00 $5,186.00 $9,259.00
6.6 ft. box CROSS BOX
2020 Chevy Colorado WT 4x4
2024 Wastewater Extended Cab 6 ft. box 60 6,500 $26,107.00 $0.00 $486.16 N/A $486.16 $5,833.92 $13,951.00 $4,960.00
2020 Chevy Silverado 1500
2026 Electric WT 4x4 Reg Cab LONG Bed 60 6,500 $27,616.00 $0.00 $513.64 N/A $513.64 $6,163.68 $13,854.00 $5,247.00
CROSS BOX
2020 Chevy Silverado 1500 T
2028 Meter Reader WT 4x4 Reg Cab LONG Bed 60 6,500 $26,761.00 $0.00 $498.07 N/A $498.07 $5,976.84 $13,854.00 $5,085.00 },369.00
2020 Chevy Silverado
" 2500HD Work Truck 4x4 64 0
2040 Electric Double Cab 6.75 f. box 60 6,500 $40,785.00 $0.00 $761.58 N/A $761.58 $9,138.96 $27,203.00 $7,748.00 054.00
DIESE]
2020 Chevy Silverado
2076 Public Works | 2500HD Work Truck 4x2 Reg 60 6,500 $28,498.00 $0.00 $528.76 N/A $528.76 $6,345.12 $19,510.00 $5,415.00 13,695.00
Cab 8 ft. box
***(Down Payment Due Only Once at Delivery) >> $0.00 $4,750.98 $0.00 $4,750.98 $57,011.76 $147,280.00 $48,447.00 $95,233.00
NOTES:
Open-ended Leases are based on 60 month term. Service Charge of $400 per unit is due at lease termination (netted oul of the proceeds on lhe sale of vehicle, included on spreadsheet as deduction from Estimated Equity at Term).
Base Monthly Payment includes Deprecialion, Interest, and Use Tax @ 7.75%.
Full Maintenance Program is a fixed and guaranteed monthly cost, which includes all preventative, unscheduled, and uncommon repairs (oil changes, engines, transmissions, alternators, etc.) and 24-hour Roadside Assistance with Towing. Full Maintenance
Rate includes 0 brakes and 0 fires.
Tolal Monthly Payment includes Monthly Lease Payment and Full Maintenance Program.
1. Estimated Market/Resale Value is a conservalive commercial wholesale value. This value is based on estimates from Enterprise's Remarketing Depl and third party Automolive Leasing Guide.
5 Reduced Book Value is the amount that is left on the books at 60 months. Al lease lerm, the customer has three oplions: 1) replace existing vehicle with new vehicle, 2) pay RBV plus tax and own the vehicle, and 3) continue making payments and extend
lhe lease.
& Estimated Equity is Estimated Resale Value minus Reduced Book Value. The Customer can choose o roll that equity as the down payment on the new vehicle, or Enterprise can cut a check back to the Customer,
Enterprise Fleet Management 2124/2020 Confidential




CITY OF NEEDLES Recommended Fleet Replacement Schedule

Replacement Vehicle Type

. Special Options
Vehlcle # | Department Vehicle Type Year Make Model VIN Ofiz::t:r :I;::;L Repl::::‘bent Make Model (J:J;’Il.'tl",ef:le:.] fif :::Ils::zle] Gas/Diesel | 2WD/AWD liE::z ;Ieicr;gl:lll {bluetooth/cruise/power
features/etc.)
2040 Electric 3/4 Ton Pickup Ext 4x4 2006 Chavy Sitverado 2500 4x4 6.6L 1GCHK23DX6F 226463 249,907 17,851 2020 Chevy 2500 WT Double Cab Diesel 4WD Crew bed PDL, FW, BT, CRUISE
1 Code Full Size SUV 4x2 2003 Chevy Tahoe 1GNEC13Z1341365106 214,122 12,595 2020 Chevy Tahoe LS/LT NfA Gas 2WD N/A PDL, PW, BT, CRUISE
2014 Publlc Works Compact Plckup 2000 Ford Ranger 1FTYRLOCSYPCO3333 103232 5000 2020 Chevy 2500 WT Double Cab Gas 2WD Long Bed POL, PW, BT, CRUISE
2076 Public Works 3/4 Tan Pickup Ext 4x2 1954 Chevy 25005.7L 1GCFC24KBRE200097 155920 5997 2020 Chevy 2500 WT Double Caly Gas 2WD Long Bed POL, PW, BT, CRUISE
2016 Public Works 374 Ton Pickup Ext 4x2 1986 Chevy 2500 5.7L 1GCGL24R3TE261706 150,234 6,260 2020 Chevy 2500 WT Double Cab Gas 2WD . Long Bed FDL, PW, BT, CRUISE
2028 Meter Reader 374 Ton Pickup Ext 4x2 193¢ Ford F250 Super Duty 5.4L 1FTNF20L2YEBVS5763 135,527 5,454 2020 Chevy 2500 WT Double Cak Gas 4WD Crew bed PDL, PW, BT, CRUISE
2026 Electric 1/2 Ton Pickup Ext dx2 2005 Chevy Silvarado 1500 4.8L 1GCEC14v452109542 122,130 8,142 2020 Chevy 2500 WT Double Cab Diesel 4WD Long Bed PDL, PW, BT, CRUISE
2024 Wastewater Compact Pickup Ext 4xd 1995 Chewy 510 4x4 1GCCT19ZX58255853 54,841 2,194 2020 Chevy Colorado WT Double Cab Gas 4wD Long Bed PDL, PW, BT, CRUISE
2020 Water 1/2 Ton Pickup Ext dx2 2004 Chevy Silerado 4.8L 3GCE19V047341675 98,125 5,133 2020 Chevy 1500 WT Double Cab Gas AWD Long Bed PDL, PW, BT, CRUISE
2026 Electric 172 Ton Pickup Ext 4x2 2005 Chevy Silverado 1500 4.8L 16CEC14Y452109542 122,130 8,142 2021
2049 Parks Compact Pickup Ext 4x2 2001 Ford Ranger 3.0 1FTYRIOUBITA73750 116,688 £,141 2021
2052 Parks 3/4 Ton Pickup Ext 4x2 2005 Chevy Silerado 2500HD 6.0L GBHC24US5E125156 109,050 7,270 2021
2060 Animal Compact Pickup Ext 4x2 2005 Chewy Colorado 1GCCS197058171530 82,109 5,474 2021
2003 Code Compact Pickup Ext 4x2 2003 Ford Ranger XLT 1FTYR44V43PA17112 82,097 4,829 2021
2051 Parks Compact Pickup Ext 4x2 2002 Ford Ranger Super Cab XLT 3.0L | 1FTYR14U52TADGO079 78,944 4,386 2021
1002 Rec Full-size Sedan 2002 |Oldsmobile Alero 3,41 IG3INLS2EB2C206249 51,865 2,881 2021
2053 Parks Compact Pickup Ext 4x2 2006 Chevy Coloradn 2.8L 1GCC514B0682096631 48,527 3,466 2021
2050 Parks 1 Ton Pickup Ext 4x2 2002 Ford F350 V10 6.8L 1FDSF345X2EAB6519 42,298 2,350 2021
2010 Mecharics 3/4 Ton Pickup Ext 4x2 2008 Ford F250 XL 5.4L 1FDNF20518E002970 190,000 15,833 2020
2032 Wastewater 3/4 Ton Pickup Ext 4x2 2005 Chevy 2500HD &.0L TGEBHC24U15E250588 654,446 4,363 2020
2020 Water 1 Ton Pickup Ext 4x4 1999 Chevy 3500 4x4 6.51 Dlesel 1GBHK34F7YF409879 226,341 10,778 2020
2017 Public Works 3/4 Ton Pickup Ext 4x2 2005 Chevy 2500 6.0L 1GCHC24US5E201020 158,611 10,574 2020
2011 Anirnal Compact Pickup Ext 4x2 1995 Chevy 5-10 160CS192058171530 101,880 4,075 2020
2023 Water 3/4 Ton Pickup Ext 4x2 2012 Chevy 2500H0D 6.0L 16B2CVCG0C2310692 54,325 §,791 2022
2031 Electric 3/4 Tan Pickup Ext 4x2 2012 Fard F2506.71 1FDBF2BTOCEASEO92 50,809 6,351 2022
2005 Blde 1/2 Ton Pickup Ext 4x2 2017 Ford F-150 1FTMF1CBHKD735158 13,967 6,322 2022
4001 Water 3/4 Ton Pickup Ext 4x2 2019 Chevy Silverado 2500HD 6.0L 26B2CREGSK1194269 3,914 3,914 2022
4002 Water 3/4 Ton Pickup Ext 4x2 2019 Chevy Silverado 3500HD 6.0L 16GB3CVLGBKF138478 2,833 2,833 2022
4003 Wastewater 374 Ton Pickup Ext 4x2 2019 Chevy Sitverado 3500HD 6.0L 1GERICYCGOKF 199050 1,340 1,340 2022
027 Parks 3/4 Ton Pickup Ext 4x2 2000 Ford F250 Super Duty 5.4L 1FTNF20L1YEB75706 164,474 8,224 2020
2019 Water 1 Ton Plckup Ext 4x2 1994 Chevy 1 Ton Diesel 1GBKC34F2RI110897 71,972 2,768 2020




Needles, California
Request for Board Action

[]CITY COUNCIL I NPUA <] BOARD OF PUBLIC UTILITIES
D Regular [] Special

Meeting Date: March 3, 2020

Title: EUSI, LLC operational support services relating to the wastewater
treatment facility and collection system January 2020

Background: See attached report

Fiscal Impact:

Environmental Impact:

Recommended Action: No action needed - information only

Submitted By:
City Management Review: { AN Date: [/ 1.5
Approved:[] Not Approved:[| Tabled:[] Other:[ ]

Agenda ltem:




EUSI, LLC Operational Support Services relating
To the
Wastewater Treatment Facility and Collection System
January 2020

r. Rick Daniels,

Please find below a summary of our services provided associated with the operational support services for the
wastewater treatment facilities for the month of January 2020.

The monthly daily average flow for January 2020 was 0.305 MGD.

Coordinated with the laboratory that provides testing and analytical services for the City sample collection and
analytical results.

Completed the December 2019 manthly monitoring report as well as the 2019 annual report and submitted
these to the regulatory agency.

Conducted in-house process control testing for the S8Rs.

Sent out the weekly, monthly, and quarterly compliance samples as required by the monitoring permit.
Tested the lift station alarm caliouts.

Administrative coordination with finance and the administrative staff at 3 street is ongoing.

Serviced entry gate and inspected facility perimeter fences.

Decanted from the digester to limit the amount that went out to the drying beds,

Cleared drying beds 10, and 11 and placed in drying bed 24 for future removal and disposal.

Drained digester to the drying beds 2, 9, 10, 11, and 14.

Switched from percolation pond #3 to pond #2 an January 2, 2020

Tested the treatment plant building security system, alarms for high water, and control panel failures.
Completed monthiy service on the 4” trash pump and Kubota tractor.

Preventive Maintenance Program and preventative maintenance activities are ONgoing.

Completed the bar screen service with inspection.

Completed weekly inspection of the emergency generator prior to and during its weekly test runs.
Removed floating debris and plastics from the Bazoobuth, K-street, and Jack Smith Park Jift stations.
Ongoing communication with City staff regarding items associated with the overall wastewater system.

Supplemental Repair Services, Exceptional Event(s) and Other Notable Information:

January 11, 2020 operations staff was called out for a high-water alarm in the dry well at the River Road lift
station. City staff contacted EUSI staff to review and assist with assessment of the issue. The problem was
addressed by City staff who was on call and the system was returned to normal operation. (No charge for this
activity)

January 13,2020 operations staff attended training for front end loader and small power tools.

January 19, 2020 operations staff was called out for a highwater level alarm at River Road. Staff assisted City
staff to remove the blockage and restore the pump station to proper operation. (1.5 hrs = $112.50}.

January 21, 2020 operations staff was called out for a highwater level alarm at River Road. Staff assisted City
staff to remove the blockage utilizing the City's jetter and was able to restore the pump station to proper
operation. This line will require some additianal cleaning during normal working hours which is scheduled for
January 22, 2020. (2.0 hrs = $150.00).

January 27, 2020 operations staff was called out for control panel alarm at 0011 hrs. The mative pump #1 had
tripped the main breaker calling the generator to run. Was not able to get the pump running again further
assistance needed to assess the issue with the pump. (4.0 hrs = 300.00).



¢ January 29, and 30, 2020 operations and city staff cleaned SBR #2 for assessment of the broken aeration mixing
header and air supply piping.
Should you have any questions regarding the monthly activity please feel free to contact me at 602-300-7946,

Sincerely,

Kris Hendricks, EUSI, LLC
Managing Member



City of Needles, California
Board Report

[] CITY COUNCIL (] NPUA X BOARD OF PUBLIC UTILITIES
X Regular [] Special

Meeting Date: March 3, 2020
Title: Monthly activity report for December 2019

Background:

Fiscal Impact:

Environmental Impact:

Recommended Action: No Action Needed - Information Only

Submitted By: Rainie Torrance, Senior Accountant

City Management Review: /\2- ~ v Date: 1—{}%

N

Approved:[ ] Not Approved:[] Tabled:[ ] Other:[]

Agenda ltem: ___ 4
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NEEDLES PUBLIC UTILITY AUTHORITY

Monthly Activity Report

| moNTH OF: Dec-19
MONTHLY REPORT OF REVENUE, CONSUMPTION, DEMAND, AND ACCOUNTS PAST DUE
YTD
CURRENT YEAR: Fiscal Year to % change % change
MONTH OF Date through: prior year to Consumption prior year to
Dec-19 Dec-19 current year Dec-19 current year
Utility Revenue: Electric $ 449,087 § 3,922,425 6% 3,399,889 kWh -7.4%
Water 3 225,083 $% 1,248,878 -4% 2,448,170 Cu. Ft. -142.6%
Sewer $ 201,212 % 967,584 5%
TOTALS $ 8753582 % 6,138,887
Note: Elec
Custs total:
3029
PRIOR YEAR: Fiscal Year to Dgc-19
MONTH OF Date Through: Consumption
Dec-18 Dec-18 __Dec-18
Utility Revanue: Electric 3 373239 % 3,714,481 3,672,161 kWh
Walter $ 2807 % 1,304,128 {5.750,468) Cu. Ft.
_ Sewer $ 150642 § 917,497
TOTALS $ 526,688 § 5,936,106
ADDITIONAL INFORMATION:
Customer Service Office
See attached documentation Electric Demand (MW) Number of Disconnections
Accounts Past Due (Over 60/80 Days) (Now all, not just active) Current Period 10
$ 162,709 at end of current month 340 Number of Reconnects
Percent of current month Revenue 0.185872282 Prior Year 8
Percent of Year to Date Revenue 2.65% 8.10
Excludes Cutivation Deposits
Sources: Revenue: General Ledger (Finance Dep! numbers) Purchased Power Expense (Per AESAWAPA Scheduls):
MTD YTD
AAC's pastdue:  Billing system Current Period | $ 163985 $ 1,559,184
Electric Demand: AES Representative Prior Year $ 127,080 $ 1305385
Percentage change in cost YTD 18%
This report shows the current year utility revenue, consumption, electric demand, Note: Purchased Power Expense is calculated by
& purchased power expense compared to the prior year. AES, not the G/L

Report Prepared by: Rainie Torrance Date:

Senior Accountant

02/24/20

9:34 AM
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NPUA

Recap of Electric Consumption / Purchases / Costs:

EY 18/19

July-18
August-18
September-18
October-18
November-18
December-18
January-19
February-19
March-19
April-19
May-19
June-19

Comparing FY 19 to FY 20
kWh FY 19/20
Monthly Monthly Monthly
Consumption  Purchases $ Cost

6,579,062 8,999,000 $ 394,509 July-19
8,665637 7,965000 $ 360,070 August-19
8,672690 7,100,000 $ 195353 September-19
5,223,356 4,303,000 $ 128,631 October-19
3,498,719 3,740,000 $ 99,743 November-19
3,672,161 4308000 $ 127,080 December-19
4,392910 4,459000 $ 134170 January-20
3497548 4014000 $ 113,105 February-20
4,113,583 3924000 $ 96,738 March-20
4,185,006 4674000 $ 130,643 April-20
39438468 5186000 $ 132646 May-20
7,099,487 7,061,000 § 214618 June-20
63,444,004 65733,000 $ 2,127,303

kWh

Monthly Monthly Manthly

Consumption Purchases $ Cost
7098736 8987000 $ 419,160
8,238,980 9,087,000 $ 450,707
8,128,782 6,844,000 % 254,007
5408639 4618000 $ 152366
3,766,807 4,203,000 $ 118,959
3,390,889 4821000 $ 163,985
36,041,833 38,560,000 $ 1,559,184

This report shows the current month consumption, monthly purchases and monthly cost compared to the prior year.

Util Brd Proj 19-20
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NPUA

FY 18/19

July-18
August-18
September-18
October-18
November-18
December-18
January-19
February-19
March-19
April-19
May-19
June-19

Monthly
Consumplion

6,137,279
6,205,598
10,228,422
4,355,624
12,670,815
(5,750,768)
3,536,028
2,259,500
2,676,135
3,558,249
3,104,255
4,905,631

53,886,768

Recap of Water Consumption: Comparing FY 19 to FY 20

FY 19/20

July-19
August-19
September-19
October-19
November-19
December-19
January-20
February-20
March-20
April-20
May-20
June-20

Monthly
Consumption Difference
4,905,631 -20%
4,601,990 -26%
6,134,293 -40%
13,899,658 219%
(6,501,996) -151%
2,448 170 -143%
-100%
-100%
-100%
-100%
-100%
-100%
25,487,746

This report shows the current month consumption, compared to the prior year. Shown in cubic-feet.

Util Brd Proj 19-20




NPUA
REVENUE

CiTY & NPUA

EXPENSE

Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20

Jun-20
YTD Total

Jul-18
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20

Mar-20
Apr-20
May-20

Jun-20
YTD Total

@ W H P B

$

$

Water
211,328

204717
234 288
387,652
{14,189)
225,083

1,248,878

Water

89,674
127 654
113,348
165,913

98,091
118,584

703,261

NPUA REVENUE CITY EXP

Sewer
152,742

153,837
153.228
152,809
163,754

A 4 e @ & e

201,212

$ 967584

Sewer

66,618
97,583

141,482

$

¥

$ 53791
$

$ 104,553
$

87,786

$§ 551813 '8 2,028,157 $

By Division FY 2018
Electric
$ 743324
$ 824148
$ 818713
$ 611889
$ 477264
$ 449087
3 3922425
Electri¢ Elec Asset Repl
Bal Fwd
3 3,397,063
CUr yr cum:
$ 468162 $ 42,995
$ 400038 § 42 965
§ 279487 § 42 995
$ 411141 % 42 895
$ 226058 $ 42 995
$ 233381 § 42 995
257,970
3 3,655,033

Amount in Asset Replacement Fund........................

Source:

Monthly Budget Report by Fund (revenue & expense)

This report shows the monthiy revenues and expenditures by utility fund.

NPUA Exp
{excl. bond debt)

342,755
81,616
82449
82,262

80,442

% & & e @ @

69,819

$
$
$
5
$

Bond debt

455,830

TOTALS
1,107,392

1,182,702
1,204,229
1,152,350
616,829
875,382

e A P P B A Gt A B A A e

6,138,884

TOTALS

$ 1,466,034
759,787
572,070
833,793
552,139
552,565

b= AN - JRE - AR - JEE - TS T N AR~ ST~ T R Y

3 739,343 § 455830 5 4,736,374

P&L mo'ly. F20




NEEDLES PUBLIC UTILITY AUTHORITY
ACCOUNTS PAST DUE (OVER SIXTY DAYS)
COMPARISONS TO SALES

Aged Accounts Receivable Report (NPUA)

This report shows the YTD sales for the utilities. and the over 80 & 90 by month

MONTH YTD OVER % TO Amount MONTH YTD OVER % TQ Amount
CURR SALES 8IXTy/ | SALES over120& CURR SALES SIXTY/  SALES | overi20&
YEAR NINETY beyond YEAR NINETY beyond
Jul-18 8 1,341,421 $ 101,959 | 7.60% seeatlached | Jul-19 ' § 1,107.392 § 82772 5.67% see attached
Aug-18 | $ 6,053,316 § 129,783 ' 2.14% see attached | Aug-19 | $ 22900094 $ 98,833 4.23% see attached
Sep-18 § 3,576,146 % 171,083  4.78% see attached | Sep-19 | § 3494323 $ 134,120 3.84% see attached
Oct-18 | § 4,442.321 § 144,861 | 3.26% seeattached | Cct-193 | $ 4646676 $ 130,340 2.B1% see attached
Nov-18  § 65400419 | § 122,084 | 2.27% seeattached | Nov-19 § 5263506 $ 163,952 3.11% see attached
Dec-18 | $ 5936106 | $ 120,832 | 2.04%/ see attached | Dec-19  $ 6,138,887 | $ 162,709 2.65% see attached
Jan-18 | § 6824904 § 58974 0.86% see attached | Jan-20 #DIV/AQ! | see attached
Feb-19 ' $ 7,630928 3 37326 0.50% seeattached | Feb-20 #DIV/O!  see attached
Mar-19 ' § 8,272808 '3 81651 0.99% see attached | Mar-20 #DIV/0!  see attached
Apr-19 | § 9075077 § 59,244 0.85% see attached | Apr-20 #OIV/IQ!  see attached
May-19 ' § 9823430 § 59975 061% seeattached | May-20 #¥DIV/Q!  see attached
Jun-19 ' $ 10,820294 § 496,878 0.46% see sttached | Jun-20 #OIV/O!  see attached

Source:




PREPARED 12£gg/19, 15:05:27

PROGRAM UT4

Needles Customer Service Center

TRIAL: BALANCE

OVER 3¢
OVER 180

* FPINAL TOTALS *

5

* FINAL STATUS TOTALS +
TATUS

CURRENT
QVER 120
RCY COPE DESCRIPTION
ANNUAL WTR PURCHASE 25,403.33
EL POW PURCH ADJ HYD gg
ELEC USAGE SALES 288,354.03
26,516.895
EL CONSERVATION $,092.7%
1,108.13
ELECTRIC EXCESS USE 60,368.20
5,187.52
ELECTRIC EST FEE 426.15
156.55
ELECTRIC TAX 982 .69
112.28
BILLED UTIL. DEPOSIT 97.85
ANNUAL FACILITY CHG 30,918.48
RECYCLE (M FERS 2,794.79
222.17
RECYCLING RE FEES 2,%3;.79
SANITATION CM FEES 34,263.00
1,322.61
SEWER FEES 96,667.86
6,820.90
SANITATION RE FEES 26,299.50
2,870.99
SANITATION MISC 205,19
SEWER EST FEE 100.00
41.76
UUT-EL, WA, 3W TAX 11,603.80
1,255,311
WATER B3ALES/OVER MIN 43,522,99
3,060.35
WATER MINIMUM CHARGE 62,462.15
4,714.39
WATER EST FER 100.00
S1.76
* TOTAL 696,007.58
83,651.33
DEBIT
BALANCES / ACCOUNTS

16,172.00
17,293.72
20,985.32
20,989.42

194,678.95
207,045.14

CR?DIT
BALANCES ACCOUNTS

.00
43,638.43
1,580.92
10,541.54
154.79
146.40
.00

.00
144.53
415.19
2,441.55
13,802.08
5,512.66
12.20
50.15
1,931.72
8,770.50
10,930.96
50.15

100,123.77

32,909.65
1,310.27
5,305.67

43,09
111.34
.00

.00
127.90
194.70
1,724.30
7,774.85
2,672.88
3.58
11.09
1,354.92
4,418.63
4,611.52
11.09

62,585.48

LESS CREDIT BALANCES

NET TOTAL

NET
BALANCES / ACCOUNTS

35,694.04
30.78
535,484.06
19,771.16
124,286.20
1,607.64
2,026.97
97.65
38,064.45
3,995.77
3,871.37
52,175.35
192, 96B.39
60,226.17
274.42
470.27
24,655, 02
93,238.19
124,693.76
460.59

1,314,092.25
91,894 .90

1,222,197.35

TOTAL ACCOUNTE
WITH 0 BALANCES



CASH BALANCES IN VARIOUS ACCOUNTS AND LOAN BALANCE TO GENERAL FUND

AT: AT
NPUA 12/31/18 1213119
'LOCKBOX"
ACCOUNT $ 8874084 $ 67550956
& LAIF “**see note below
CITY
Water (481,981) % 143,106

$
Sewer $ (353,688) $ 25,501
Electric $ 560,228 $ 2,307,866

Electric Asset Replacement Fund
**Amount in NPUA LAIF & CD
§ 2842567 12/13119
Source;
Cash by Fund Monthly Report

This report shows the cash balances in the NPUA, city utility funds, and
Electric Asset Replacement fund in LAIF and CD.




NPUA Depository

NPUA

Jul-19
Aug-19
Sep-19
Oct-19
Nov-1¢
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20

Jun-20

DEPOSITORY TRANSFERS BY FUND AND BY MONTH

Bond Fund
$ 510828

$ 721,193

$ 1,232,021

$

$

$ 972304 § 741,103 § 2501267 |[§ 376404 §

Water
90,000
150,646
218,550
180,000
149,043

206,155

Sewer

67,000

114,778

102,578

145,000

158,840

152,909

Electric

188,000

487 807

531,877

545,904

343,055

404,624

Asset Repl
$ 62734
$ 62,734
$ 62,734
$ 62,734
$ 62734
$ 62734

Purch. Pmt
55,582
55,582
55,582
55,5682
55,582

55,682

LCW
63,5622
63,522
63,522
63.522
63,522

63,522

@ B e & @B e e

TOTALS
1,037,666
1,656,262
1,032,841
1,032,742

832,776

945,526

333,492 § 381,132 $ 6537813

Source: G/L Transfer/Reimbursement Accounts and Depository Agreement in place.

This report shows the depository transfers by month per the current Depository Agreement in place.

P&L mo'ly. F20




NPUA
Recap of Power Purchase Expense $

FY 18/19 At the end of June 30, 2019
Quarterly Monthly Cum YTD
July-18 § 394500 ' 3 384 509
August-18 $ 360,070 $ 754,579
$ 949,932 September-18 $ 195,353 § 949 932
October-18 § 126631 § 1,078,563
November-18 $ 99,743 % 1,178,306
$ 355,454 December-18 § 127,080 $ 1,305,386
January-19' $ 134,170 ' § 1,439,556
February-19 $ 113,105 § 1,662,661
3 344,010 March-19 $ 96,736 3 1,649,396
April-19 $ 130643 % 1,780,040
May-19 & 132646 $ 1,912,686
$ 477,907 June-19 $ 214618 § 2,127,304
$§ 2,127,304 3 2,127,302
NPUA
Recap of Power Purchase Expense $
FY 18/20 Atthe end of December 31, 2019
Quarterly Monthly Cum YTD
July-19' § 419,160 § 419,160
August-19 $ 450,707 $ 869,867
§ 1,123,874 September-19/ $ 254007 $ 1,123,874
October-19. $ 152,366 § 1,276,240
November-19 $ 118959 1,395,199
3 435,310 December-19' $ 163,985 § 1,559,184
January-20 $ 1,559,184
February-20 3 1,559,184
¥ - March-20 $ 1,569,184
April-20 $ 1,559,184
May-20 3 1,559,184
& - June-20 $ 1,559,184
$ 1,559 184 3 1,559,182

This report shows the monthly purchased power expense compared to the prior year.




NPUA
FYy 18719

Quarterly

23,817,389

12,394,235

12,004,041

14,214,601
62,430,266

NPUA
FY 19/20

Quarterly

23,466,498

12,675,335

36,041,833

Recap of Electric Consumption {kWh)

At the end of

July-18
August-18
September-18
October-18
November-18
December-18
January-19
February-18
March-19
April-19
May-19
June-19

Recap of Electric Consumption (kWh)

June 30, 2019

Monthly
6,579,062
8,565,637
8,672,690
5,223,355
3,498,719
3,672,161
4,392,910
3,497,548
4,113,583
4,185,006
3,943,846
6,085,749

62,430,266

Atthe end of December 31, 2019

July-19
August-19

September-19

Qctober-19
November-19
December-19

January-20

February-20
March-20
April-20
May-20
June-20

Monthly
7,098,736
8,238,890
8,128,872
5,408,639
3,766,807
3,399,889

36,041,833

Cum YTD

6,579,062
15,144,699
23,817,389
29,040,744
32,639,463
36,211,624
40,604,534
44,102,082
48,215,665
52,400,671
56,344,517

Cum YTD

7,098,736
156,337 626
23,466,498
28,875,137
32,641,944
36,041,833
36,041,833
36,041,833
36,041,833
36,041,833
36,041,833

This report shows the monthly electric consumption compared to the prior year.

PEAK MW
18.11
22.41
15.87
10.52

7.93
8.10
847
8.16
7.02
12.58
11.99

PEAK MW
17.97
18.20
17.45
10.40

7.30
8.40

212412020




Needles Public Utility Authority

As of FY 20

'Y¥-T-D DEC. 2019

Schedule of Reimbursements Paid to City to Date and Expenses of City Utility Funds

PRELIMINARY &

Reimbursements

| UNAUDITED NUMBERS|
01/03/20 |Date report prepared |
Water Wastewater | All Amer Canal | Electric ! Total i
972,394.00 741,103.00 381,132.00 2,501,267.02 | 4,595896.02
(703,921.89) (552,469.02)  (816,144.76) (2,028,814.97)|  (4,101,350.64)

(Expenses)
* Difference: (under<eimbursed)
or over-reimbursed

268,472.11 188,633.98 | 5435,012.?6;' 472!452'.0'5 I 494 545 38
381.40

381.40 381.40 381.40 |

FY 19 due to/{due from) balances (525,971.46) {164,572.13) (387,827.16) (1,796,528.48) (2,874,899.23)
Due from NPUA paydown Nov, 19 273,351.23 85,529.34 201,556.62 933,669.04 1,494,106.23

Subtotal * (252,620.23) (79,042.79) {186,270.54) (862,859.44) (1,380,793.00)

IDUE TO subtotal* pius current difference: 15,851.88 109,591.19 {621,283.30) (390,407.39) {886,247.62)

11312020

JE-NPUA pmt 12-19



Printad on: 2/24/2020

NEEDLES PUBLIC UTILITY AUTHORITY
Income Statement for quarter ending:

WATER

Revehus

Operating Expanses
Less: AFR Loan rapay {current year)

Water Dept. Asset Replacement Fund (current year)
*Contributions Only

Computation of NPUA axpenses for WATER:
Debt service
uuT
Purchase price
Bank service charge

180,258
32,877
83,373

2,245

NET WATER
WASTEWATER

Revenue

Operating Expenses
|Less: AFR Loan repay (current year)

Wastewater Asset Replacement Fund {current year)
*Confributions Only

1Computation of NPUA expenses for WASTEWATER:

Debt service 144,239
uuT 26,302
Purchase price 66,698

Bank service charge 1,786

NET WASTEWATER
ELECTRIC

Ravenue
Less: Cultivaticn - Substations

Operating Expenses
Less: Cultivation - Substations

Electric Dept. Asset Replacement Fund (current year)
*Contributions Only

Computation of NPUA expenses for ELECTRIC:
Debt service
uuT
Purchase price
Bank service charge

396,656
72,330
183,421
4,938

NET ELECTRIC

Debt service 721,193
Franchise fee 0
uuT 131,509
Purchase price 333,492
Bank service charge+Trustee 8,978

Arbitration Computations 1,195,172

12/31/19
UNAUDITED NUMBERS

1,248,878

703,261
{57,784)

90,504

25%

298,793

214,104

867,584

551,813
(21,272}

27,930

20%

238,034
170,078

3,922 425
0

2,028 157
0
257,970

55%

657,345

978,953

100%




SANITATION (Fund 505)
Revenue / Transfers / Cash balance

1213119
1 2 3 4
7o BMS a9 1019
Revenue 98,447 ©8727 101,120 101,363
Transfers * 120,990 | 108,891 120,890 120,990

Remaining Sanitation balance in NPUA
account at quarter ending 12131118 (98,986)

5
1119

94972

96,792

6
1218

83,302

108,891

* Transfers are from Fund 505 cash in NPUA, savings 1o Fund 505 cash at Wells Faro general checking.

7
1120

8
2120

9

10
4420

11
5720

12
6/20

Total
587,931
677,544

(89,513)




City of Needles, California
Board Information

] CITY COUNCIL [ ] NPUA X] BOARD OF PUBLIC UTILITIES
B Regular [] Special

Meeting Date: March 3, 2020
Title: Bureau of Reclamation Water and Energy Efficiency Grant 2020

Background: The Bureau of Reclamation released funding opportunity's through
WaterSMART for water and energy efficiency grants for fiscal year 2020 and 2021. The
grant requires a 50 percent share of the project costs in which in-kind can be utilized.
The two funding opportunities are; Group 1: up to $300,000 per agreement or Group 2:
up to $1,500,000 per agreement.

Staff has reviewed the application guidelines and drafted a budget estimate to install
Advanced Metering Infrastructure (AMI) meters for the Water Department, the Electric
was determined to be ineligible. In order to meet the match requirements in-kind was
utilized and the project is scoped that City staff will install the meters.

The Board of Public Utilities adopted Resolution No. 8-3-19 BPU on 9/3/19 authorizing
the City Manager, or designee, to apply for, receive, and enter into a cooperative
agreement, and administer a grant for the 2020 Bureau of Reclamation Water and
Energy Efficiency Grant.

On February 21, 2020 the City was notified the Needles Advanced Meter Infrastructure
Project with Automated Meter Ready was awarded.

Fiscal Impact: The project estimate and estimate of Needles Share for the Water

Gepartment is; TOTAL PROJECT/ACTIVITY COSTS: $ 427,653.27
BOR SHARE $213,826.63
NEEDLES SHARE (INCLUDES $123,163.77 IN-KIND MATCH) $ 90,662.87

Recommended Action: N/A

Submitted By: Rainie Torrance, Senior Accountant
City Management Review:?\ AL Date: __ & ‘ 2 &
Approved:[ | Not Approved:[_] Tabled:[] Other:[]

Agenda ltem:




United States Department of the Interior

BUREAU OF RECLAMATION
PO, Box 25007
Denver, CG 80225-0007

TRAEPLY REFERTO

84-27814 February 20, 2020
1311

VIA ELECTRONIC MAIL

City of Needles

Atn: Rainie Torrance
817 Third Street

Needles, CA 92363-2933

Subject: Funding Opportunity Announcement No. BOR-DO-20-F001 - WaterSMART: Water and Energy
Efficiency Grants for Fiscal Year 2020 — Application Review Status, Your Application Titled, “Needles
Advanced Meter Infrastructure Project with Automated Meter Reading” (WEEG-078)

Dear Ms. Torrance:

The Bureau of Reclamation is pleased to inform you that your application for WaterSMART Water and Energy
Efficiency Grant funding was among those receiving the highest ratings and is now being considered for award of
a financial assistance agreement. The success of the WaterSMART Program depends on collaboration with
partners to improve water management,

Your application included a request for $213,826 te complete your proposal titled, “Needles Advanced Meter
Infrastructure Project with Automated Meter Reading.” Reclamation anticipates awarding Federal funds in the
amount of $213,826 for your proposed project. In working with you to develop your financial assistance
agreement, Reclamation will closely review the activities outlined in your proposal to ensure that all activities are
eligible for funding and that the proposed costs are allowabie under financial assistance regulations. If some costs
or activities are detenmined to be ineligible or unallowable, Reclamation will work with you to refine the scope of

work and budget for the project.

In the coming months, we will work with you to gather the information needed to enter into a financial assistance
agreement. Please note that this letter is not a final commitment of funding and all pre-award clearances and
approvals must be obtained as described in Section E.2.5 of the funding opportunity announcement (FOA). In
addition, Reclamation must have sufficient evidence prior to award that non-Federal cost share will be available.
The final funding amount may be adjusted if necessary.

Federal statute (42 U.S.C. 10364(a)(3)(B}) requires that before any funds are awarded, you agree not to use any
water savings resulting from your proposed project to increase your total irrigated acreage or to otherwise increase
the consumptive use of water in your operations. This requirement, which was discussed in Section F.2.4 of the
FOA, will be included in the financial assistance agreement for your project.

Please be advised that your application has been ranked, in part, based on your description of the expected
benefits of your project and the non-Federal cost share percentage identified in your application. Selection
criteria placed an emphasis on conserving and using water more efficiently; increasing the production of
hydropower; mitigating conflict risk in areas at a high risk of future water conflict; and accomplishing other
benefits that contribute to water supply reliability in the western United States. Revisions to the scope of the
project or changes to the non-Federal cost share percentage identified in your application can be made only after
Reclamation determines that revisions would not impact the overall ranking or the expected benefits of the

project,



In order to demonstrate the success of the program and to provide a guide for future applicants, we will post
copies of all successful Water and Energy Efficiency Grant applications as examples on Reclamation’s website.
While this generally does not raise any issues, we find it prudent to provide successful grant applicants with an
opportunity to redact any sensitive information from their proposals prior to posting them on our website, Asa
rule, we remove the SF-424s; however, if there are any other items you would like to request be redacted, please
let me know by Wednesday, April 4, 2020. If we do not hear from you by this date, we will assume that there are
no objections to posting the full application.

If you have any questions about the program, please contact Mr. Josh German, WaterSMART Granits
Coordinator, at jgerman/a usbr.gov or 303-445-2839, We will contact you in April 2020 to set up an initial call to
discuss the timeline for the development and award of your financial assistance agreement. Thank you for your
interest and participation in the WaterSMART Grants Program. We look forward to working with you.

Sincerely,

Julie J. Hendricks
Grants Officer



