(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) — DISCRETIONARY

CEMETERY ADVISORY COMMISSION OF THE CITY OF NEEDLES
WEDNESDAY, MAY 20, 2020 - 3:00 P.M. — SPECIAL MEETING
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES

AGENDA

The Cemetery Advisory Commission will be holding its meetings pursuant to the provisions of the
Governor’s Executive Order N-29-20 which suspends certain requirements of the Ralph M. Brown Act.
As a result of the Executive Order to stay at home, in-person participation at the Commission meetings is
not allowed at this time and the Council Chambers are not open to the public.

THE CHAIRWOMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING
TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND
MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO THE MEETING BY
EMAILING csallis @cityofneedles.com

Administer Oath of Office to newly appointed Commissioner Jennifer Brown and Alternate Lorie Long

Public Appearance - Persons wishing to address the Commission on subjects other than those
scheduled are requested to do so at this time. When addressing the Commission, please come to the
podium and give your name and address for the record. In order to conduct a timely meeting, a three
minute time limit per person has been established by Municipal Code Section 2-18. Amendments to
the California Government Code Section 54950 prohibits the Cemetery Advisory Commission from
taking action on a specific item until it appears on the agenda.

1) Minutes of adjourned regular meeting held October 17, 2019 (ACT

2) Review of draft 2020-2021 fiscal year budget including the five year capital project list
of priorities as revised (ACT)

3) Decoration Day to be held May 22, 2020 and cancellation of the Memorial Day program
on May 25 due to Covid-19 (INF)

4) Adjournment (ACT)

Pursuant to California Government Code §54956, this special meeting is being called by
Chairperson Wilma Baldwin

Posted: May 15, 2020



INTERNET ACCESS TO COMMISSION AGENDA AND STAFF REPORT MATERIAL
IS AVAILABLE PRIOR TO THE MEETING AT

http://www_cityofneedles.com

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis at (760) 326-2113 ext 115. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting (28
CFR 35.102-104 ADA Title II)



CEMETERY ADVISORY COMMISSION
October 7, 2019
The adjourned regular meeting of the Cemetery Advisory Commission held on the 17th day of
October, 2019, was called to order at 3:05 p.m. with CHAIRWOMAN BALDWIN presiding and
the following COMMISSIONERS present:
COMMISSIONERS WILLIAMS AND McNEIL
Also Present: Cemetery Operations Manager Cheryl Sallis

Pledge of Allegiance was led by CHAIRWOMAN BALDWIN

APPROVAI, COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
AGENDA  WILLIAMS, to approve the agenda. Motion carried by the following vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
WILLIAMS AND McNEIL
NOES: NONE

ABSENT: COMMISSICGNER DUNDON

MINUTES  Approval of the April 19, 2018 minutes would require an affirmative vote of
Commissioners Williams and Dundon due to the absence of Chairwoman

APR 19, '18 Baldwin at the meeting, the resignation of Vice Chair Pitts, and Commissioner
McNeil being new to the Commission. Due to the inability to get that affirmative
vote, Commissioner Williams concurred with the accuracy and Chairwoman
Baldwin acknowledged and accepted the April 19, 2018 minutes as part of the
record.

APR 18,719 COMMISSIONER McNEIL MOVED, SECONDED BY CHAIRWOMAN
BALDWIN, to approve the minutes of the adjourned regular meeting held April
18, 2019. Motion carried by the following vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
WILLIAMS AND McNEIL
NOES: NONE

ABSENT: COMMISSIONER DUNDON

CORRSPND None

PBLC APRN None

UNEN BUSN Manager Sallis noted there has been no change to the status of the Old Pioneer
Cemetery from previous reports. A discussion followed on the condition of this

PIONEER  cemetery, the need for a survey to establish the property boundaries, and security
CEMETERY of site.



October 17, 2019

Page 2
Manager Sallis explained that a cabinet was purchased and installed with the $500
donpation from Linda Fields and Friends and a location map is now located on the
cemetery office with a listing of names of those interred at the Needles Riverview
Cemetery.

NEW BUSN Norne

COMMSN  COMMISSIONER McNEIL acknowledged that included in the current fiscal

ROSTS year budget is a part time positicn at the cemetery. The Commission requested a
tull time position and received part time. Discussion followed on the
improvements that are needed at the Riverview Cemetery including a new
irrigation system and possible onsite well for irrigation.

CHAIRWOMAN BALDWIN declared the adjourned regular meeting of the Cemetery Advisory
Commission held on the 17th day of October, 2019, adjourned at 3:37 p.m.

ATTEST:;

Chairwoman Cemetery Operations Manager



Needles, California
Request for Board Action

[]CITY COUNCIL [ ] NPUA X CEMETERY ADVISORY COMMISSION

Meeting Date:

Title:

Background:

Fiscal Impact:

[ ] Regular [X] Special
May 21, 2020

Review of draft 2020-2021 fiscal year budget including the five year
capital project list of priorities as revised

Attached is the draft cemetery budget for the 2020-21 fiscal year which
reflects a $9,047 increase from the 2020 fiscal year. This budget as
presented proposes maintaining the cemetery status-quo with a half-
time employee dedicated to the cemetery.

Also included is the five year capital projects list (fy 2018-2019 to 2022-
2023) projected for fiscal year 2020-2021. The capital projects list has
been revised to reflect the purchase of a used mower in fiscal year
2018-19 (mower moved from #1 to # 5 and a tractor with backhoe
attachments into the #1 spot) along with the capital improvements
previously brought up by Commission Members and a best-guess
estimated cost for each project. Staff will continue to include a new
tractor in each budget request as this piece of equipment is desperately
needed.

Environmental Impact:

Recommended Action: Approve the draft 2020-2021 fiscal year budget including the

Submitted By:

five year capital project list of priorities as revised.

Cheryl Sallis

City Management Reviev? \C»"' Date: 5/ 'S-: 20

Approved:[_|

Not Approved:[_| Tabled:[ ] Other:[ ]

Agenda ltem: 2)




CEMETERY DRAFT
. FY 2020 FY 2021
L ADJ.

_____ BUDGET | PROPOSED | difference
REVENUE S PR SRR SO AR
Cemetery proceeds 19,000 ; 15,000 | (4,000)
Interestearnings | 500 300 (200)
Cemetery donations - ] D
Cemetery endowment 800, 400 400
Transfer from General Fund 67,948 85560 . 17,612 .
Miscellaneous 750 750 -
Creditcard servicecharge .~ 100| 100, -
Reserves/prior years rev. 138675 30,710  (7,965)

CLA2n77s | 132,820 | 5,047 -
EXPENDITURES = S A A S
*Overtime 1,000 1,000 -
*FICA Soc Sec/M-Care Ins 2755| 3236  asf| | |
*Group insurance 12,430 12,938 508
“Workers' compensation 2,084 1,880 (194)
*PERS/retirement contrip 1,980 3,327 1,347
*PERS/unfunded liability 2,199 2,557 358 L
Electric utilities 415 430 15
Water utilities _ 48,500 48,500 -
Sewer utilities 930 - 960 30
Vehicle maint/repair 250 250 -
Equipment maintirepair | 2,000 2,000 -
Facility maint/repair 4,600 | 4,600 -
Pioneer Cemetery 500 O B0
Tree trimming 500 | 500 -
*Liability insurance 3,566 3,980 414
Blanketbond insurance | 20 25 5 -
Property insurance 320 . 420  q00]
Advertising 200 300 100 B
Office supplies 50 50 | -
Fertiizer 250 250 -
Chemicals 250 300 50
Irrigation & drain suppiies 2,000 2,000 -
Vehicle fuel 2,000 2,000 -
123,773 132,820 9,047 |increase
51152020 FD / SUM-CEM-21



CAPITAL IMPROVEMENT PLAN - GF
FY 2021
Cost
Estimate Funding Source
CEMETERY -- projected fy 2020-21 to fy 2022-23
1 {New tractor w/backhoe attachments B 40,000 ?
2 _[New irrigation system within Cemetery & future site 300,000 ?
3 |Automated cemetery records (incls cost of data mput) 7,500 ?
4 _|Pioneer Cemetery security & hillside stabilization | 125,000 || P
5 |New mower 20,000 ?
6 _|Install new well on grounds for irrigaton | 850,000 o
7 iUse of reclaimed water (in lieu of new we;_!l) 1,200,000 ?
_____ . Cemetery Total (estimate}f 2,642,500

5/15/2020 Page 1 of 2 Capital impr plan fy 2021-2023 (May '20)



Needles, California
Request for Board Action

[ ]1CITY COUNCIL [ ] NPUA CEMETERY ADVISORY COMMISSION

Meeting Date:

Title:

Background:

Fiscal Impact:

[] Regular [X] Special
May 21, 2020

Decoration Day to be held May 22, 2020 and cancellation of the
Memorial Day program on May 25 due to Covid-19

The Cemetery Advisory Commission and City Council have declared
the Friday before Memorial Day as “Decoration Day” which is scheduled
for May 22 — see attached public service announcement. In addition to
public participation, city personnel are also encouraged to join in this
event and many do come out that Friday morning. Removal of the flags
and crosses will take place on Memorial Day at 4:00 p.m.

Due to the Governor's Order prohibiting gatherings and after
discussions with Natalie Johnson (coordinator of the Memorial Day
program), it is with regret that this year's Memorial Day program is
being canceled due to Covid-19. However, Natalie will be putting up a
social media tribute to honor those who made the ultimate sacrifice.
Look for Natalie's tribute on the City of Needles website
(cityofneedles.com) and Facebook over the Memorial Day weekend
beginning May 22.

Environmental Impact:

Recommended Action: No action needed — Information only

Submitted By:

Cheryl Sallis

City Management Review: /\\ZQ/ Date: = O

Approved:[]

Not Approved:[_] Tabled:[] Other:[ ]

Agenda ltem: 3)




Mayor feff Willioms

VoY k Vice Mayor Edward T. Paget, M.D.
2 . c I TY 0 F N E E D L E S Councifmember Shawn Gudmundson
"I |" Councilmernber Tona Belt
Ftbreniii 1]l e ) . . Ceuncitmember Tim Terral
CALIFORNIA 817 Third Street e NEEC“ES, California 92363 Countifmember Zachery Longacre
= - = Councitmermnber Lovise Evans

{760) 326-2113 o  FAX({760)326-6765 City Manager Rick Daniels

PUBLIC SERVICE ANNOUNCEMENT

CANCELLATION OF MEMORIAL DAY PROGRAM

AT NEEDLES RIVERVIEW CEMETERY

Due to the Governor's Order prohibiting gatherings and in an abundance of
caution due to Covid-19, it is with deep regret that the Memorial Day Program held at
the Needles Riverview Cemetery is being canceled this year. However, recognizing the
sacrifices our Veterans have made for our Country and Community, Natalie Johnson,
Fat Cat DJ Nat, will be putting up a social media tribute to honor those who made the
ultimate sacrifice. Look for Natalie's tribute on the City of Needles website
(cityofneedles.com) and Facebook over the Memorial Day weekend beginning May 22.

Join us for Decoration Day when Veterans’ gravesites will be decorated with the
traditional white cross and American flag to honor them for their setvice to our country.
Those interested in participating in the Ninth Annual Decoration Day are invited to be at
the Needles Riverview Cemetery at 7:00 a.m. on Friday, May 22. Please bring your
own face covering, hand-tools (i.e. clippers, gas powered weed eaters, etc.), garbage
bags, and of course, don't forget the water to keep you hydrated. Garbage receptacles
will be available on-site for disposal of trash. Removal of all flags and crosses from the
gravesites will take place on Memorial Day, May 25 at 4:00 p.m. Community help in
decoration of and removal from the cemetery grounds would be appreciaied.

Dated: May 15, 2020



