(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) - DISCRETIONARY

CEMETERY ADVISORY COMMISSION OF THE CITY OF NEEDLES
THURSDAY, APRIL 19, 2018 - 3:00 P.M. - REGULAR MEETING

CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES

AGENDA
Pledge of Allegiance
1. Approval of Agenda (ACT)
©2. Minutes of adjourned regular meeting held January 18, 2018 (ACT) :
3. Correspondence
4. Public Appearance - Persons wishing to address the Commission on subjects other than those

scheduled are requested to do so at this time. When addressing the Commission, please come to
the podium and give your name and address for the record. In order to conduct a timely meeting,
a three minute time limit per person has been established by Municipal Code Section 2-18.

Amendments to California Government Code Sec. 54950 prohibits the Commission from taking
action on a specific item until it appears on the agenda.

5. Unfinished Business

=a) Status report on security of the Old Pioneer Cemetery and stabilization of the E
hillsides (INF) =

6. New Business

=a) Review of preliminary 2018-2019 fiscal year budget including a 5 year capital project "

= list of priorities (ACT)
%) Decoration Day scheduled for Friday, May 25 with Memorial Day event set for =

= __ Monday, May 28, 2018 (INF) -

:c) Compliance with AB 1234 training and filing of Fair Political Practices Commission
= Form 700 (INF) 7

7. Commission Requests
8. Adjournment

Posted: April 13, 2018



SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for public
inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Cemetery Manager, at (760) 326-2113 ext 115. Notification
48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting (28 CFR 35.102-104 ADA Title II)



CEMETERY ADVISORY COMMISSION
January 18, 2018
The regular meeting of the Cemetery Advisory Commission held on the 18th day of January,
2018, was called to order at 3:00 p.m. with CHAIRWOMAN BALDWIN presiding and the
following COMMISSIONERS present:
COMMISSIONERS DUNDON, WILLIAMS AND PITTS
Also Present: Cemetery Operations Manager Sallis and Superintendent Dennis Callaway

Pledge of Allegiance was led by CHAIRWOMAN BALDWIN

APPROVAL COMMISSIONER DUNDON MOVED, SECONDED BY COMMISSIONER
AGENDA  PITTS, to approve the agenda. Motion carried by the following vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
DUNDON, WILLIAMS AND PITTS
NOES: NONE

ABSENT: NONE

MINUTES COMMISSIONER DUNDON MOVED, SECONDED BY COMMISSIONER
PITTS, to approve the minutes of the adjourned regular meeting held October 23,
2017. Motion carried by the following vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
DUNDON, WILLIAMS AND PITTS
NOES: NONE

ABSENT: NONE
CORRSPND None
PBLC APRN None

UNEN BUSN Review and discussion of the proposed changes to the rules and regulations
relating to, among other matters, handling of flowers, flags and other items

REV RULES located on gravesites to allow for mowing of the cemetery grounds. Manager

& REGS RE  Sallis explained that after the last meeting, she contacted several cemeteries and

MOWING  asked how they handled mowing and items on gravesites. With the exception of
one privately owned cemetery in Lake Havasu City, all had a similar policy to
that of the Needles Riverview in that items are removed and disposed of the day
before mowing. CHAIRWOMAN BALDWIN would like to see something
attached to the shop fence where flags could be stored off the ground and all
agreed that flowers were to be placed in the flowerbed area in front of the shop,
left for one week and then disposed of.
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COMMISSIONER PITTS commented that one improvement is the headstones
have been trimmed since he visited the cemetery three months ago.

COMMISSIONER WILLIAMS MOVED, SECONDED BY COMMISSIONER
DUNDON, to approve the revised Rules and Regulations as presented and
forward to the City Council for approval. Motion carried by the following vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
DUNDON, WILLIAMS AND PITTS
NOES: NONE

ABSENT: NONE

Manager Sallis reported on a trip the city manager, Superintendent Callaway

and she took to the Old Pioneer Cemetery and the continued damage that is being
done. Superintendent Callaway will be putting together a cost to repair the
fencing and she’ll be putting it in for consideration at budget revision time. City
Manager Daniels has also agreed to get the property boundaries survey done when
a survey is done of the Needles Marina Park.

Superintendent Callaway suggested that the best approach to protecting the
Pioneer Cemetery would be to fence around the bottom of the hill to stop the
motorcycles and other off-road vehicles from going through there and tearing up
the hillsides. He and his crew will be putting rocks in the washed away areas at
the top of the hill in an attempt to fill the wash-outs.

COMMISSIONER WILLIAMS questioned if the city has ever considered
designating the Pioneer Cemetery as a historical cemetery site to see if there are
grant funds to help protect and restore it.

Discussion continued on the security and improvements needed at this cemetery.

COMMISSIONER PITTS asked about the possibility of installing a low voltage
security light at the cemetery.

COMMISSIONER DUNDON MOVED, SECONDED BY COMMISSIONER
WILLIAMS, to nominate CHAIRWOMAN BALDWIN as Chair for the ensuing
year of 2018. Motion carried by the following vote:

AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
DUNDON, WILLIAMS AND PITTS
NOES: NONE

ABSENT: NONE

COMMISSIONER WILLIAMS MOVED, SECONDED BY CHAIRWOMAN
BALDWIN, to nominate COMMISSIONER PITTS as Vice Chairman for the
ensuing year of 2018. Motion carried by the following vote:
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AYES: CHAIRWOMAN BALDWIN, COMMISSIONERS
DUNDON, WILLIAMS AND PITTS
NOES: NONE

ABSENT: NONE

Superintendent Callaway explained the work that has been done at the cemetery
to mark the grave locations in the next section to be opened by placing concreted
metal rebar around the perimeter of the block. A brief discussion followed on
grave locations and how to make sure that gravesites are property placed.

Manager Sallis explained that the city manager has been putting on the record of
all Boards and Commissions a reminder of the ethics policy including the city
attorney’s opinion that any elected or appointed official that has any interest in the
medical marijuana industry cannot continue to hold office and is encouraged to
contact the city attorney.

COMMISSIONER PITTS asked if any consideration has been given to reseeding
the grass at the cemetery. Superintendent Callaway responded that it is labor
intensive and a water issue. Additionally, must use iron as well which stains the
headstones. COMMISSIONER PITTS pointed out that there are many weeds
right now and suggested maybe spraying for those.

COMMISSIONER PITTS questioned the $550 donation that was recently made
to the cemetery which was in the newspaper. Manager Sallis explained Linda
Fields hosts an annual brunch where donations are solicited from the attendees
and given to an organization and 2017 it was for the Needles Riverview
Cemetery. The donation will be used to offset the cost of an outdoor tack board
for a cemetery map.

COMMISSIONER PITTS brought up at the last meeting putting togethera 1, 3 or
5 year plan of priorities and he would like to see that get put down on paper with a
list of items.

COMMISSIONER PITTS thanked Superintendent Callaway and his crew for the
work recently done at Jack Smith Park. He also explained he noticed two graves
far out behind the shop outside the grass area at the cemetery and asked if those
are really graves. CHAIRWOMAN BALDWIN responded yes, that’s the area of
the old Potter’s Field (county and indigent burials).

CHAIRWOMAN BALDWIN inquired as to if there’s been any more discussion
on using reclaimed water or a well at the cemetery. She would like to see those
pursued.

CHAIRWOMAN BALDWIN declared the regular meeting of the Cemetery Advisory
Commission held on the 18th day of January, 2018, adjourned at 3:53 p.m.

ATTEST:

Chairwoman Cemetery Operations Manager



Needles, California
Request for Board Action

[JCITY COUNCIL  [JNPUA ] CEMETERY ADVISORY COMMISSION

Meeting Date:

Title:

Background:

Fiscal Impact:

X Regular [} Special

April 19, 2018

Status report on security of the Old Pioneer Cemetery and stabilization
of the hillsides

The fencing on the south side of the Pioneer Cemetery was washed out
and completely lying on the ground. The city parks/cemetery crews
recently realigned and reinstalled that portion of the chain link fence to
secure access into the grounds. This was accomplished without
disturbing any of the gravesites and should be a somewhat long-term
“temporary” security fix.

As for the property boundaries, this continues to be pending the survey
that’s to be done at the Needles Marina Park in the near future and staff
reiterates that, even once the property lines are determined,
stabilization of the hillsides can, and most likely will, be a costly project.
Once the survey is complete, staff will reevaluate the hillside options
and bring this matter back before the Commission.

Environmental impact:

Recommended Action: No action needed - Information only

Submitted By:

Cheryl Sallis

City Management Review: ; L Date: Z’{ : b( ’[ 6

Approved:[]

Not Approved:[] Tabled:[_] Other:{_]

Agenda ltem: 5a)




Needles, California
Request for Board Action

[J CITY COUNCIL [JNPUA X CEMETERY ADVISORY COMMISSION

Meeting Date:

Title:

Background:

Fiscal Impact:

X Regular [] Special
April 19, 2018

Review of preliminary 2018-2019 fiscal year budget including a five year
capital project list of priorities

Attached are revenue and expenditure reports which include two years
ago actual, last year's actual, adjusted budget for the 2017-18 fiscal
year, and year-to-date actuals for the cemetery. While revenues have
been down this current fiscal year, it is anticipated that personnel,
utilities, and other expenses will be up approximately 5% increasing the
overall expenses by about $5,500. In addition to regular ongoing
expenses, staff will be including $5,000 for a new engine for the mower
and $3,500 for the survey of the Pioneer Cemetery, both subject to the
city manager’s review.

Commissioner Pitts has previously requested the Commission consider
putting together a 1, 3 or 5 year plan of priorities for the cemetery. The
budget process is an appropriate time for the Commission Members to
provide input on priorities at the cemetery over the next several years
and staff has taken the liberty of providing a five year capital
improvement plan projected for fiscal years 2018-19 to 2022-23 for
consideration. This plan includes capital improvements previously
brought up by Commission Members and a best-guess estimated cost
for each project.

Environmental Impact:

Recommended Action: Accept the preliminary 2018-2019 fiscal year budget including

Submitted By:

a five year capital project list of priorities as presented.

Cheryl Sallis

City Management Revie‘v«z» N Date: ‘5

Approved:[|

Not Approved:[ | Tabled:[_] Other:l_]

Agenda ltem:__6a)
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CAPITAL IMPROVEMENT PLAN - GF

FY 2018
Cost
Estimate Funding Source
PLANNING & ENGINEERING
1, |Seamless documents application 3,000 ?
2. |General Plan Update 250,000 ?
PUBLIC WORKS
1. |City yard rehab. 190,500 ?
2. |3-yard loader 200,000 ?
3. |Pavement Management System 25,000 $19,773 Impact Fees
$5,227 ?
RECREATION CENTER
1. |[New gym floor (basketball court) 66,000 CDBG
2. |New gym lighting (does not include installation costs) 7,500 CDBG
3. |Remove ceiling sound proofing & replace sound board 35,000 CDBG
4. |Replace foyer/entrance flooring to new industrial tile 3,500 ?
General Fund Total (estimate)ff 1,906,131
CEMETERY -- projected fy 2018-19 to fy 2022-23
1. New mower 20,000 ?
2. New backhoe 110,000 ?
3. New irrigation system within Cemetery & future site 300,000 ?
4. Automated cemetery records (incls cost of data input) 7,500 ?
5 Pioneer Cemetery security & hillside stabilization 125,000 ?
6 Install new well on grounds for irrigation 850,000 | ?
7 Use of reclaimed water (in lieu of new well) 1,200,000 ?
Cemetery Total (estimate)j| 2,612,500
GOLF
1. |Pave golf maintenance yard (32,750 sf) 122,800 ?
2. |Water conservation improvement to irrigation system 363,000 Zions Bank
3. |Continue filling in non-watered areas at GC with D.G. 13,500 ?
Golf Total (estimate)f] 499,300
UTILITY / BUSINESS OFFICE
1. |Protective bank telier style windows 15,516 ?
2,428,447

4/12/2018

Page 2 of 2

Capital impr plan fy 2019-2023 (Apr '18)




Needles, California
Request for Board Action

[C]CITY COUNCIL [JNPUA X] CEMETERY ADVISORY COMMISSION
X Regular [] Special

Meeting Date: April 19, 2018

Title: Decoration Day scheduled for Friday, May 25 with Memorial Day event
set for Monday, May 28, 2018

Background: The Cemetery Advisory Commission and City Council have declared
the Friday before Memorial Day as “Decoration Day” — see attached
public service announcement. City crews are also encouraged to
participate in this event and many join in placing the flags on veteran’s
gravesites that Friday morning.

Fiscal Impact:

Environmental Impact:

Recommended Action: No action needed — Information only

Submitted By: Cheryl Sallis

City Management Review?c.z——— Date: M‘i
Approved:[_] Not Approved:[ ] Tabled:[_] Other:[]

Agenda ltem:; _ 6b)




Mayor Edward T. Paget, M.D.

Vice Mayor Jeff Willlams

CITY OF NEEDLES Councilmember Robert Richardson, M.D.
Councilmember Louise Evans

. . Councilmember Shawn Gudmundson

817 Third Street o  Needles, California 92363 Councilmember Tona Belt
(760) 326-2113 o  FAX (760) 326-6765 Councilmember Clayton Hazlewood

City Manager Rick Daniels

PUBLIC SERVICE ANNOUNCEMENT

DECORATION DAY TO BE HELD AT

NEEDLES RIVERVIEW CEMETERY

The Friday before Memorial Day has been declared “Decoration Day” at the Needles
Riverview Cemetery. This year, the Seventh Annual Decoration Day, will be held May
25 and will be an opportunity for the community to come out to tend to the gravesites of
family members and friends. In addition, veterans’ gravesite will be decorated with the
traditional white cross and American flag to honor them for their service to our country.

Those interested in participating in the Seventh Annual Decoration Day are invited to be
at the Needles Riverview Cemetery at 7:00 a.m. on Friday, May 25. Please bring your
own hand-tools (i.e. clippers, gas powered weed eaters, etc.), garbage bags, and of
course, don’t forget the water to keep you hydrated. Garbage receptacles will be
available on-site for disposal of trash.

Memorial Day services are scheduled for Monday, May 28 at 11:00 a.m. at the
Cemetery and all flags and crosses will be removed from the gravesites at 4:00 p.m.
that evening. Community help in decoration of and removal from the cemetery grounds
would be appreciated. And please don't forget to join us for the service at 11:00 a.m. on
Monday!

The Needles Riverview Cemetery welcomes all tax-exempt donations to help support
either the Riverview and/or Old Pioneer Cemeteries. Donations are being sought for
the replacement of the large American flags that line the cemetery roads and anyone
interested in making a donation is encouraged to contact Cheryl Sallis, Cemetery
Operations Manager, at (760) 326-2113 ext 115.

Dated: April 13,2018



Needles, California
Request for Board Action

[JCITY COUNCIL  [JNPUA X CEMETERY ADVISORY COMMISSION

Meeting Date:

Title:

Background:

Fiscal Impact:

X Regular [ ] Special
April 19, 2018

Compliance with AB 1234 training and filing of Fair Political Practices
Commission Form 700

All boards and commissions are required to take the AB 1234 ethics
training every two years and also to annually file a Fair Political
Practices Commission Form 700. The city clerk maintains records of
compliance of these requirements so if any Commissioner has not yet
done so, you'll need to make arrangements to take the AB 1234 training
online at www.fppc.ca.gov (see attached) and file a Form 700.
Remember that these are mandatory and the city attorney has opined
that any council, board or commission member who does not comply
cannot continue to serve.

Environmental Impact:

Recommended Action: No action needed - Information only

Submitted By:

Cheryl Sallis

City Management Review: Er it s Date: “‘ R ‘ | &

Approved:[ ]

Not Approved:[ ] Tabled:[ ] Other:[_]

Agenda ltem:;  6¢)




Dale Jones

From: Dale Jones [ndisclerk@citlink.net]
Sent: Wednesday, February 21, 2018 2:15 PM
Subject: AB 1234 training

Good afternoon, there have been changes in the AB1234 training and City Attorney Pinkney has requested
that those who are in receipt of this email take the two hour AB1234 (ethics training) at the FPPC webpage -
www.fppc.ca.gov — search for AB1234 ethics training and then go to “local officials ethics training course”.

Please provide me with an Online Proof of Participation Certificate —-

Thank you.

Dale Jones, CMC

City Clerk
City of Needles
760-326-2113 x145

This information is provided to you for your information only. As you know, discussions of city business among
a majority of council members, including via email, are violations of the Brown Act. The city attorney strongly
urges you not to reply to or forward this email with your comments to other members of the council, even if not
a majority, as a Brown Act violation may inadvertently occur if other members do the same. This email is being
sent via bce to avoid inadvertent "reply to all" in conformity with recommendations of the city attorney.





