(ACT) — ACTION NEEDED
(INF) — INFORMATION ONLY
(DIS) - DISCRETIONARY

AGENDA
REGULAR MEETING OF THE
RECREATION AND PARKS COMMISSION
CITY OF NEEDLES, CALIFORNIA
THURSDAY, AUGUST 27, 2020 - 4:00 PM
CITY COUNCIL CHAMBERS
1111 BAILEY AVENUE, NEEDLES

The Parks & Recreation Commission will be holding its meetings pursuant to the provisions of the Governor's Executive Order
N-28-20 which suspends certain requirements of the Ralph M. Brown Act. As a result of the Executive Order to stay at home, in-
person participation at the Commission meetings is not allowed at this time and the Council Chambers are not open to the public

THE CHAIRMAN AND COMMISSIONERS MAY BE ATTENDING THIS MEETING TELEPHONICALLY BY CALLING
THE FOLLOWING NUMBER: 1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY ALSO ATTEND BY CALLING THE ABOVE NUMBER AND MAY SUBMIT ANY COMMENTS
IN WRITING PRIOR TO THE MEETING BY EMAILING: jvalenzuela@cityofneedles.com

CALL TO ORDER
ROLL CALL
CORRESPONDENCE
INTRODUCTIONS

PUBLIC APPEARANCE: Persons wishing to address the Commission on subjects other than those
scheduled are requested to do so at this time. When called by the Chairman, please announce your
name and address for the record. In order to conduct a timely meeting, a three-minute time limit per
person has been established by Municipal Code Section 2-18. Amendments to the California
Government Code Section 54950 prohibits the Commission from taking action on a specific item until it
appears on the agenda.

REGULAR ITEMS

1) Reports on the Golf pro contract, over-seeding schedule and the water well update (INF)

2) Reports for Recreation, Aquatics, Jack Smith Park and Golf Stats (INF)

COMMISSION REQUESTS
MANAGER'S REPORT

ADJOURNMENT
Posted: August 24, 2020

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an open session
agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the City
Clerk's Office, 817 Third Street, Needles, CA. 92363.

In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Clerk's Office at (760) 326-2113. Notification 48 hours prior to the meeting will enable the
City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title I1).



City of Needles, California
Commission Report

I CITY COUNCIL [X] PARK AND RECREATION Reguiar [_] Special

Meeting Date: August 27, 2020

Title: Reports on the Golf pro contract, over-seeding schedule and the Water
well update.

Background:
Fiscal Impact:
Recommendation: No Action Needed - Information Only

Submitted By: Rick Daniels, City Manager

City Management Review: Date:

Approved:| | Not Approved:|_] Tabled:[_] Other| ]

Agenda ltem*],
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City of Needles, California
Commission Report

[ CITY COUNCIL [X] PARK AND RECREATION Regular [ ] Special

Meeting Date: August 27, 2020

Title: Golf Stats for April — July 2020 Financials for June 2020
Background:

Fiscal impact:

Recommendation: No Action Needed - Information Only

Submitted By: Barbara DilLeo, Finance

City Management Review: Date:

Approved:|_| Not Approved:[_] Tabled:[ ] Other: |

Agenda ltem: 2
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Aguatics

UMAUDITED
2020
YTD 86130420 Budget Balance %
Revenue
3 5,581.25 11,100.00 % 4,518.78
_Total' s 6,581.25 11,200.00 3 4,518.75 58%
Expenseé
$  122,8769%9 17067400 § 47, 797.01
Total $ 122,876.399 170,674.06 § 47,797.014 72%
Recreation
20240
YTD 08/30/20 Budget Halance %o
Revenue .
5 42,503 .35 46,200.00 & 3,296.65
Total § 42,503.35 46,200,00 % 3,298.65 93%
Expenses
§ 242,553.36 278,270.00 % 36,716.64
Total $  242,553.36 279,270.00 $§ 36,716.64 87%
Jack Smith Park
2620
YTD 06/30/20 Budget Balance %a
Ravenue
§  220,118.36 202,532.00 5 (17,586.16)
Total § 220,118.16 202,532.00 % (17,586.16) 105%
Expenses
$  103,325.28 111,501.00 & 8,175.72
Total & 103,325.28 111,501.08 &% 8,175.72 53%
Golf
2024
YT 05430120 Budget Balance Yo
Revenue
5 743,223.48 345,109.00 $ 101,885.52
Total & 743,223.48 845,109.00 § 101,885.52 88%
Expenses
Golf Maintenance % 578,303.00 635,978.00 $  57675.00 91%
Golf Operations {Pro Shap) $ 273,105.54 27244300 % (662.58) 1003%
Total § B51,408.54 %08,421.00 % 57.675.00 94%
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Golf Course Comparisons

Apr-19 °°'“tF;a’ed Apr-20

TOTAL DOLLARS COMPARED

TOTAL GOLFERS COMPARED

Current YT. Pricr Yr Mo to date
Deposit Depaosit Yarlance Variance
Amount Amount

3 - 8 1,199 & (1,199) §  (1,199)
$ - 8 g7 % {977) $  (2,179)
$ -3 1,747 $  (1747) & (8,023)
$ - 3 1518 $  (1518) 8 (5.447)
$ - 3 1,885 §  (1,995) §  (7.436)
5 - 3 408 § (408) 3  (7,B43)
L1 - 3 6521 § {6,521) $ (14,364)
3 - 3 979 § (979) 5 (15,343)
$ “ 3 386 % (386) 3 (15.729)
5 - 5 398 % (398) 5 (16,127)
5 - 5 1,318 % (1,318) § (17,446)
5 -8 1,140 8 (1,140) § (18,586)
k4 - $ 928 § (928) $ {19.514)
$ - % 784 8 {784)' & {20,208)
$ -5 595 § {695) & (20,893)
$ - 5 543 % {543) & (21,436)
$ -8 813 § (813) § (22.249)
$ .8 553 $ {553) § (22,802)
3 - $ 1,821 % (1,821) § {24,423)
$ - % 1007 § (1,007 § {25,430)
] - $ e % {758 § (26.188)
$ - 5 7775 (777): § {26,965)
$ - % 320 § (320) $ {27,285)
$ 240 § 2,428 $  (1,889) § (29,174)
$ 656 § 371§ 265 3 (28,889)
$ 821 § 567 9 54 § (28,835)
$ 346§ 421 $ 75 3 (28,910)
$ 244 § 476 & {232) 8 (29,142)
3 280 $ 828 $ (548) § (29.690)
$ 1,270 § 483 § 787 & {28,803)

5 -
5 3657 & 32560 §  (28.903)

Regular

12

32

18
1

14

20

133

Wo to date

Pass Total Prior Varlance Vatiance
4] 86 (86)
4] 80 {60)
0 75 {75}
4] 87 (87}
0 82 (82)
] 19 (19)
¢ 233 (233}
) 55 (55}
0 39 (39}
0 30 (30}
0 77 (77}
0 57 (57)
0 44 {44)
0 37 (37
0 38 (38)
0 40 (4o
0 49 (49)
0 34 (34)
0 89 69)
0 47 (47}
0 45 (46}
4 54 (51}
0 o7 (27}
10 2= 37 (15}
4 3 23 13
12 41 o 41
12 27 22 5
14 25 35 (16}
5 19 43 (24}
14 34 34 -
¢

71 204 1576 (1,872)

(86)
{148)
(221)
(308)
{3909
{409)
(642)
(697)
(738}
(766}
(843)
(900)
(944)
(981}

(1,019)
(1,058)
(1.108)
(1,142}
(4.2¢1)
(1,258}
(1,304}
(1,355}
(1,382)
(1,397)
(1,384)
(1,343
(1,338)
(1,348)
(1372)
(1.372)




Golf Course Comparisons

May-19

compared

to

May-20

TOTAL DOLLARS COMPARED

TOTAL GOLFERS COMPARED

Day of Current YT. Prior ¥r Ma o date Ma to date
Month Deposit Deposit Variance Variance Regular Pass Total Pror Variance Variance
) Amaunt Amount _ ) _ .
1. Friday 8 56518 1077 § (512) 5 (512) 28 9 37 45 ©) ®
2 Sawrday $ 586 | § 3t § 272§ (240) 28 4 32 36 @) {13)
3 Sunday 3 56313 444_3 112 § {i21) 3 10 4% 51 (10} {23)
4 Monday  $ 620 | § 472 § 148§ 27 3 15 46 81 (15} {38)
5  Tuesday $ 260 | § 243 § 17 8 44 13 12 25 % (12) (50)
6 Wednesday $ 42008 534 § (114 8 (70) 2 12 33 45 (12) {62)
_ 7 Thursday $ 380 | § 511 $ (131} § (201 18 14 33 47 (14} (76)
'8 Frday 3 445 § 475 § 31} §  (232) 22 B 30 38 ®) (84)
K] Saturday ~ § 665 [ 5 o % 64 132 38 4 33 42 4y (38)
10 Sunday 3 305 % &7 % 28 5 180 16 9 25 34 {9} {97)
11 ~ Monday  § 320! 3 BB '3 (549) § (289) 16 1127 38 (11} {108}
12 Tuesday § 180 % 447 3 {267} § (E56) 9 i6 25 41 (16) (124}
13 Wednesday $ 420 | § 433§ (13) §  (669) 21 11 32 43 (11) (135)
14 Thursday § 340 | § 150 . § 190 §  (479) 17 12 28 # 12y (147}
15 Friday 3§ 4911% 280 § 211§ (288) 22 12 36 48 (12} (150}
_ 16 Satuday § a77 18 340 § 587 § 269 %5 4 49 53 {4) (163)
17 Sunday 3 103615 840 § 96 3 365 24 7 M a8 {7) (170}
_____ 18 Monday 3 240 | § 1318 5 (1079 §  (714) 12 15 27 42 (15) (185)
19 Tuesday § 420 | 5 320 $ 00§ (814) 21 14 38 49 (14) (199)
20 . Wednesday $ H00 | 8 1,773 3 (1273}, 8 (1,887) 25 10 35 45 Ly {(209)
21 Thursday & 480 [ § 451 § 2 % {1.878) 23 16 39 55 (16} (225)
22 Friday § 497 [ § 298 3 199§ (1,679) 15 14 29 43 (14} (239)
23 Saturday 3 930 | § 260 § 670 §  [(1,009) 48 3 51 54 (3) (242}
24 Sunday 8 8211}% 1,232 § (411) §  (1,420) v 15 54 69 (15) (257)
25 Monday  $ 385 | % 766 $ (331) $  (1,801) 19 7 2 33 'ta] (264)
.26 . Tuesday § 200 | § B14 % (414) & [2,215) 10 12 22 34 {12} [276)
27 Wednesday $ 222 1§ 448 § (126) 3 (2.341) 16 10 26 36 (10) (286)
28 Thursday § 2201 8§ 290 § (70) 5 (2,411) 1 18 29 a7 (18) (304}
28 Friday § 180 { § 244 § (64) §  (2,475) ¢ 12 21 33 (12) (315}
30 Saturday % 30013 494 % (194} §  (2,669) 15 3 18 21 (3) (319)
3 Sunday 5 603 | § 541§ 62 5 (2:807) 28 15 43 58 (18)
§ 14,5508 17,157 § (2,607 690 334 1024 1358 {334).




Golf Course Comparisons

Jun-19

compared

Jun-20
to

TOTAL DOLLARS COMPARED

TOTAL GOLFERS COMPARED

Bayof - Current Yr. Prior ¥r Mo to date Mo to date
Month Deposit Deposit Variance Yariance Regular Pass  Total Prior Variance Variance
_ Amouni Amotnt .
1 Monday 5 30| 5 670 _$ {330} § {330) 17 B 25 39 (14) (14)
2 Tuesday § 260 | § 358 § {98) % {428) 13 15 28 32 {4} {18}
3 Wednesday $ 351 | % 305 § 45 % {382) 17 9 26 28 {3} {21)
4 Thursday $ 190 | % 1,60 $ 370 $ (1352 9 15 24 16 ] {13}
5 Friday 5 227 | % 1639 & (1:412) 5 (2,764) 14 10 21 20 1 (12}
B Saturday § 424 | § 180§ 244 §  (2,520) 21 8 27 21 B (8)
7 Sunday § 544 | § 218 § 326 §  {2,194) 26 7 33 20 13 7
8  Monday 3 409 | $ 340 % 2689 % {1,925 19 12 0 39 38
9 Tuesday % 01| % 235 § 86 § (1,859) 15 15 30 i3 11 49
10 Wednesday $§ 240 § W5 5 35 & (1.824) 17 g 26 30 {4} 45
11 Thursday § 184 | § 80 $ 104  $ A{1,720) 9 11 20 14 6 51
12 Friday 5 176 | § 27 & 49 § (1,571 i 14 22 5 17 68
13 Saturday  § 385 | § 87 § 208§ {1.273)) 18 5 23 18 4 72
14 Sunday  § 285 | % 325 5 (39) § {1.312) 13 6 19 24 {5} 87
15 Monday § 260 | ¥ 330 % (700 $  (1.382) 13 14 27 23 4 71
16 Tuesday $ 40| § 215§ {76) &  {1.487) 7 14 21 25 ) 67
17 Wednesday 3§ 220 | % 185 § 3§ (1423 1% 10 21 22 {1} 66
18 Thursday $ 164 | $ 47§ 17§ (1.405) 8 17 25 i0 15 &1
19 Frday @ § 256 | § 62 § 93 §  {1,312) 13 g8 21 18 3 84
L Saturday 3% 298 | § 203 2718 5 {1,034) 14 17 15 2 86
21 Sunday § 787 |5 280 % 507 § {527} 37 7 M 24 20 106
22 Monday § 2,382 | 5 174 % 2,208 § 1,681 9 10 19 15 3 109
23 Tuesday $ 1,340 |8 477§ 863 § 2,544 12 11 23 29 (8) 103
24 Wednesday $ 180 | $ 174 - § 6 % 2,550 9 5 14 12 (5) 98
25  Thursday 5§ 120 | % kick -1 {211) 8 2,339 6 16 22 24 2y 96
2 Friday  $ 268 | $ 171 § 97 & 2,436 13 7. 20 18 2 98
27 Saturday § 98 | § 202 8 {104) 2,332 4 4: 8 21 {13) a5
28 Sunday § 279 | § 2M 5 78 3 2,410 13 3 16 iB - 85
20 Monday § 260 | § 311§ (51)f $ 2,359 13 11 24 24 - 85
30 Tuesday § 261 | % 404 § {143) 8 2,218 13 15 28 )| {3} 82
3 ] - L - $ - S 2,216 0 0 -
s 117298 9512 § 2216 408 297 705 623 82
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Golf Course Comparisons

Jul-ig  comeared o6
to
TOTAL DOLLARS COMPARED TOTAL GOLFERS COMPARED

Currant YT, Prior ¥r Mo to date _ Ma to date

Deposit Depasit Variance Varfance Regular Pass  Total Prior  Variance Variance

Amount Amaunt N -
$ 80 3% 209 3 (219) & (219} 4 5 a 25 (16) {16}
] 180 % 700 % (520) § (739) 9 13 2 22 - {16)
$ 131 3 297 § (166) & (205) 5 5 11 21 (10} {26)
$ 188 S 470 § (281} $  (1,186) 19 3 13 37 (24) (50)
L 56 & 528 § (372} & (1,558} 8 7 15 29 {14} (B4)
8 140 % a1 3§ (181} §  (1,739) 710 17 18 (1) {65)
$ 180 § 213 $ (33) & (1.772) 9 13 22 16 8 {59)
3 184§ 154 8 3005 (1.742) 9 6 15 22 &) (66)
8 173 & 291 3 (118) §  (1,860) 8 15 23 25 2 (68)
$ 189 § 140 8 58 5 (1,801) 8 8 18 14 2 {68)
5 503 § 120 & 389 5 (1,413) 23 4 27 14 13 (53)
§ 20 § 402 % (382) § (1,795) 3 1 4 22 (18) 71
$ 200 % 122 § 7% % {1717 10 g 19 9 10 (61)
$ 1082 § 203 8 865 §  (852) 8 12 20 15 5 {56)
$ 240§ i3 8 109 5 (743) 1z 7 19 18 1 (55)
'S 60 $ 160§ (100) §  (B43) 3 18 19 21 @) (57)
5 307 § 00 § 207§ (Bas) 13 7o 15 5 {62)
§ 300§ 225 § 7% 5 (560) 15 2 17 19 @ (54)
$§ 1120 § 200 : § 920 § 360 B 3 9 18 (7 (61)
$ 220 § 120: 8 100 § 480 i 8 20 1z 8 (53)
$ 221§ 110§ 1M1 % 571 114 25 12 13 (40)
$ 80, § 64 1 5 se7fl 4 8 12 18 @ @y
$ 0 $ 107 § 67) $ 520 2 12 14 8 6 (37)
$ 192 § 150 § 42 % 581 "M 9 20 13 7 (30
$ 145 § 2 8 123 § 685 0. 8 15 12 3 (27)
$ a0 67 § 27§ 658 4 3 7 8 ay (28)
$ 124§ 172§ (48) $ 610 | 6. 9 5 10 5 (23)
3 19 % 25§ 94 3 704 58 13 11 2 {21
$ 91 3 S 20 3 724 4 8 12 13 (1 {22)
3 -3 620 $ {(620) & 104 0 1 4 20 {19} {41
$ 60 $ 80 $ 20) § 84 4 5 9 13 {4 {45)
5 6767 § 6,683 8 54 243 237 480 528 (45)
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MEMORANDUM

o Honorable Mayor & Council Memboy
Boards and Cammissions, and
Interested Parlies

FROM: Rick Danials, Cily Man; u;:z‘\ G

SUBIECT: Manager's Report

DATE: August 14, 2020

» Cily Manager
** Warking on challenge o Fire Tax elimination
 Metl with a person wanting to pul a restaurant in ihe Fl Garces
** Reviewed revenue performance and projeclions
“* Mel with lwo companies seeking cannabis locations
" Warked on gelting better back up for meter reader

» Ciiy Clerk
“* Gontinuing to prepare ior the November 2020 election
" Processing approximately 150 remaining business license renewals and delinquencies
" Goordinating Census 2020 distribution of information to encourage participation

o Community Services
Transit, Recreation, Senior Center, Parks, Cernelary:
Transit: ™ July shopper shuitie had a tolal of 24 passengers for the five weeks averaging 4.8
rides per trip (maximum bus capacily is 9) and three no-shows
" To betier support services in the area and alleviate salety concerns with ihe bus stopping on
Needles Highway, the NAT stop currently on Needles Highway at the Best Western is being
refocated to Arch Street at Needles Highway (side sireet at curve by Wesiside Chevron/Circle K)
* All public transportation services continue to operate on regular hours with additional and more
frequent precautionary measure due io Covid-19
senior Center: ** Noon meal prograrm continues on a grab-and-go basis until further notice
** The center remains closed to ithe general public
Hecreation: "~ Ended six-week “CAMP IK.A R.E.” summer day camp on August 6 with 17
participanis enrolled in the program. Were able {o offer the same aclivities and themed week's as
inthe past. With mitigation plan in place, complied with all the CDC guidelines and Governor's
orders.
" Drafting a gift catalogue of items that cilizens, organizations and businesses may wish to
purchase and gift to the community. These are items the city could use but unable to acquire due
o budget constraints
“* Draiting policy and procedures for naming of city-owned land, buildings and facilities
“* Purchasing no smaking signs for all parks and fields in compliance with California Health &
Hatety Code §104495
** No Facility Rentals due to Covid-19 restrictions on gatherings

Fieily nugrimanagers memo - report - 8- 14-20.doc/eks



Honerable Mayer & Council Members, Boards and Commissions, and Interested Parties
August 14, 2020
Page Two

Aguatics: ** Ended open swim schedule on August 6 but continuing lap/exercise swim thru the
end of September. While open swim attendance was very low for the short six-week season,
attendance for lap/exercise has been at normal capacity

** Ghlorinator for the wade pool has been repaired

** Quiside shower i3 in the process of being rebuilt and shouid be completed when tiles are
received

** State inspection conducted and no findings or repairs needed

** Working with the parks/grounds dept to address dead grass and sprinkler issues

Jack Smith Park: ** Continuing 7am to 8pm seven day a week schedule until September then
return to Sam to 4pm Monday thru Thursday and 7am to 6pm Friday thru Sunday

** Increased code enforcement/sheriff's dept. enforcement of parking violations has proven to be
very effective with those individuals not purchasing a pass and/or parking in the incorrect area for
the pass purchased

™ increased revenue at the launch facility since Covid-19 pandemic and with many of the tri-state
area iaunches placing restrictions on their use

** Parks & playgrounds are stili closed due to the Governor's order

Cemetery: ** Continued routine maintenance of the grounds and repairs to irrigation system as
neaded

Parks: ** Continued routine maintenance

™ Waed control

** Repair roof at Duke Watkins Park bathroom which was wind damagead

s Development Services
Planning, Building/Safety, Engineering, Code Enforcement, Capital improvement Plan (GIP):
Planning: ** Develop documentation for grants — Caftrans Transportation Element update,
Placeworks Land Use Element Update
** Processing new applications for dispensaries, consumption lounges, cultivation facilities
** Prepare application/response packet for WELQ (Water Efficient Landscape Plan)
** Draft request for qualifications (RFQ) for city surveyor
** Develop Planning Commission and City Council meeting documentation
** Coordinate new and axisting cannabis projects
** Pracess cannabis regulatory permit renawals
** Answer zoning questions
Code Enforcement: ** 16 cannabis inspections
** 8 Live Scan processing days
** Processed parking citations for sherifi's dept
** Responded to residential complaints
** Investigating possible llegal grow
** Opened 17 new residential cases and closed 171 residential cases
** Jack Smith & beach patrol (Covid)
** Working on several receivership cases
Building & Safaty: ™ 104 active permits open and issued 41 new permits In July
** Closed cut 23 permits .
** 62 inspections on open / existing permits and 26 inspections that did not have permits, for info
or complaints
* Completed 6 plan reviews on residential and commercial projacts
Engineering: ** See attached capital projects status

e Financs and Administration
Finance, HR, Risk Management:
** FY 20 audit dates for Transit, NPUA and City have been scheduled for Septernber and October
** Bids for fixed asset inventory consultant have been received and are under review
** A new cost of services study has been started for calculating fully loaded rates

Fiecity mogrimanagers memo - report - 8-14-20.doc/cks



Honerable Mayor & Council Members, Boards and Commissions, and Interesied Parties
August 14, 2020
" Page Three

** Month 13 has begun with preparation of audit adjustments and reporis

» Public Works
Streets, Fleet, Buiidings, Sanitation:
** Street swaeping
** Fill potholes and rapair water line cuts
** Pick up trash around town
** Weed control
** Assisted slectric crew with a powsr pole

« Public Safely
Animal Control, Sheriff, Fire, Emergency Management:
Animal Confrol: ** 24 adoptions in July thru August 14
= Seized 14 chihuahuas from a home on Vine St. which were takan to Lake Havasu shelier for
heeded care
" Seized 14 cats and & dogs from a location at 800 Goronado

¢ Utilities
Electric, Water, Wastewater, Billing Office:
Wastewater: ™ Manhole inspections continue
** Maintenance continues at the wastewater plant
* Replace and provided annual maintenance on equalizer pumps 2 & 3
**.Rehabilitating trash pump
Water: ** 20 water service line leaks repaired
> 2" air relief valve line replaced at the Lilly hill booster site
** Video inspection and cleaning of welt #11 completed
** 280hp motor on well #15 shorted out, the mofor was replaced and well operational within 24
hours. A new spare 250hp motor was purchased and is now in stock for backup
** Gompleted monthly bacteriological sampling for the water distribution system
** Compileted post cleaning video inspection and complete rehabilitation of well #11. Disinfection
and bacteriological sampling 1o commance next week
** Completed and submitied the electronic annual report to the California state Water Board
** Participated in kick off meeting and site visit with EPIC engineering on the Lilly Hill booster
station replacement project
Elegtric: **
Billing Office: ** 42 connects and 32 disconnects for the month of July

e Golf
Prc Shop, Maintenance:
Pro Shop: ** July 2020 revenue and rounds:
2019 - total revenue $6,683; total rounds 525
2020 - total revenue $6,767; total rounds 480
Maintenance: ** Continue routine mairtenance
** Weed control
** Fertilize to help stimulate root growth
“ Prepping for overseeding which is tentatively scheduled to begin September 8

Altachment
cks

Ficity mngrimanagers memo - report - $8-14-20.doc/cks



JULY 2020

Capital Projects Status

Cily of Needles

California

=85

1]

1

Lily Hill Water Booster Station complete replaceiment — The Project consisis of two phases:
Phase 1l — will consist of the rehabilitation of the Water Booster Station. The City has applied

for a State of California State Water Resources grant. This work will include completa
replacement of the equipment and moving the station back to allow for curb, qutier & sidewalk
along the Northwesl corner of Lily hill Drive & Clary Drive. The City has been awarded fund to
buiid the new Lillyhill Water Boosier Station. 112 Cily has received the corl

vwaler Hesaurces Doar )es1an 1s con » FICE and showtyd D ORI 1 Al

lacember 2020

North Needles Hwy Project — By the Gounty oi San Bemaidino

Needles Hwy Segment “1B” —Funding is not vet secured for this section. The Cily is seeki
other opportunities to finish oul Needles Hwyv {o the “.:,'[l‘_r Limits. But there is a proposed 1.4-
mile critical safety section thal needs to be repaired now. A letter from the Mavor has been sent
to County for 1B requesling left over funids to be applied at this section

First Year Grind & Replace Asphalt Paving Project (including Water Services & Water Main
line Heplacement) This project will include the following streets which will receive a complete
Grind & Replacement of Asphalt Paving according io the Pavement Management Plan. The
streets included will have water services and or mains replaced if needed before paving. Streels
included in First Year are North K Strest (Needles Hwy - Front), J Street {Hospitality - Leonard
Owensby), Bailey Ave (Washington - J St), D Street (Downey - 1-40), Highland (Park to
Fairmont), L Sireet (Fifth - Highland), Washington (Bailey - Fairmont), Coronado (Erin -J
Street), Collins (Bailey - Park), Erin (Bailey-Coronado), Orange (Washington - Erin), Park Ave,
& Fairmont. This project is beginning pre-engineer meetings and beginning desigrn

River's Edge Goli Course Restroom Remodel - The existing restroom building is direr need
for replacement and ADA complance. This project would replace fixtures and relocate
appliances to be ADA compliant. The project would also connect the pro shop / bar to the
restroom facility from insdie te building without having to walk outside. Advertisement was
release 5/20/2020 with a bid open date of 06/10/2020. Bid amount is $91,011 with City Coungil
approval on 07/14/2020. Funding will be from Golf Surcharge. Public Works coplracts have

been submitted to the coniractor with a begin date starting soon

S-Mile Road Paving ~ County of San Bemardino is planning on paving a section of road that
begins from the off-ramp of the I-40 to the City Limits line, east of Highway 95 / 5 Mile road
intersection. The County asked the City of Needles to participate in the portion of 5 Mile Road
from the City Limits to Hwy 95 South. The City will be using SB1 tax gas funding and the City
crews will be working alongside the County ihis winter with the crack seal process. This project
has been pushed by the County of San Bernardine as they want to finish other work in the area
prior to completing this project. Work 1o begin Fall 2021.
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wolorade Piver Boidge Decl World 2020 - Caltrans and Mohave County Arizona inspect the
Lolorads Fiver Beidge o assure Bt it ig wale angd struclitially sowl The stimciuie has a very
goodd vaiing bl ihe biidge deck tiself has o poor rating. The Colorado Hiver Biidge is owned
by Mohave County A7 & Gity of Nesdlas eaqually. The Uity wias awardan! o fadeval grant froim
calteans Highway Bridge Peplassasai st Fehabiliiabon Program {HPBRRPY i assigh in
Aol e CHYS noion of e Devge cxoalin, e el b G & Dheesdoen B 30350,000 G0
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Hre-Bnginesenng meeting ook phace 0668 e of Hhe anginesriog
design and tasks o he commdaind. Now airdar SETEOH

aowill e raplacact ot bath sides of the
aticlge. The biidge deck vellt roneive - axdaciog and sivpdng with ansitiors on each side
fo meat withy endsting coadways, | &

2 4.8 Blreal Improvemsiis —~ It is ihe oly's goal o @vitalize the urban care. [he area off
Needles Highway near O and P Stieets is sirounded by commercial businesses inaking it a
vital commeicial corridor for Neadles. The improvemenis in the area will ancourage future
development. 1 R §obteplens O -
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Waler & Sewer Eviension Novih Neadles — The Project cosis of extending water and sewer
inio north Needles. The City has been approached by property owners io fund the water and
sewer line exiension. On December 17, 2020 the City Council adopted the Culinary Water and
saniary Sewer Capital Faciliies Master Plan which provides a blueprint for the city's water
extansion into norh Needies. 1 s nd oty R oot frews wn Dl
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Train Park improvemenis ~ A request for a shade structure, plchic tabla and H/AC access was
requested at the park. A bid was advertised and awarded to Western © EESEMIIER
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Undgrpass Strusture Beam Protaciion — The status with the underpass being closed is due
to oversize vehicles hitting the bridge. In a meeting with BNSF and Cily officials BNSF reports
every time the ridge is hit a signal goes out to all trains of a potential track or structure damage
ahead and this shuts BNSF's system down, It has been determined that a structure on both
sides of the bridge will need to be installed to 3TOP vehicles before hitiing the bridge not just
a waming. BNSF will not reopen the underpass until the City has installed this type of system.
Currently City is working with the City Engineer to develop a design and cost estimate in this
location for City Council and BNSF io approve. This will be presented in the next couple
manths. 4 ji P i ol wwaiting i e
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Agvareed Meter Infrasivucturs (A0 Prolsct with Autorated Metor Faading — The City was

awaitlad 2 granted 5 WalerSMART Grank by BOR in ihe amount of $427,65% i which the Gily's

shiare will be $90.862 Advanced meisiing infrastreciuee is an ntegraied system of smart

malers, cowwnunicalions, netwaods, and dota rﬁat'mqemeni fw';y.«;i'sﬁm*; imt ‘-"r?:-ﬁ
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appatinities of e iy ; Pispofeasct 1 e praeis
tha Gty needs 1o o« srﬂe}lt‘h & lf‘bi riteal deview of well 11 which bs bigh i s and roar zgm@qv
o aevaluate: capacity and water quality, ioview of exis ting groundwater ireaiiment svstem,
deteimine new ground waler reaiments, Fmr'kwasn rasichial handing disposal requirements,
provide cost estimates for each aliemative.  Bart fwa will be completed simuftaneoushy with
peit one whichy compleies = ravise of e reoenily conmleied nydingeolagy repori to naivow the
nool of potental now wells sites I the most fsasible and cost-affective OGNS, T e

ST et

B 720



