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In 1960 the community organized to build the Rivers

Edge

remains a significant community asset worthy or
preservation, but has slipped a bit and a new plan has
to be established to maintain the asset and assure its
long term financial sustainability. Last year the course
hosted nearly 21,000 rounds of play providing exercise,

open

Golf Course and donated it to the City. It

space, wildlife habitat, youth sports, and

attracting winter tourists from colder climates.

Nearly $1M of improvements are needed and planned within the next two years:

Carts are beyond “worn out” and need to be replaced to avoid costly repairs. As an interim
measure batteries were replaced in 45 of the 72 carts. At $3500/cart, approximately $250,000
capital investment will be required and funded by cart rentals. Replacement of all carts should
occur over the next two years.

The 30 pieces of equipment needed to maintain the course are old, worn out beyond repair, and
need replaced at a cost of $600,000 over the next three years and incrementally replaced every
decade. Sufficient greens fees need to be charged to fund course maintenance.

The cart barn in which the carts are stored and recharged was severely damaged by a wind
storm in August 2015 which caused the building to be declared as uninhabitable. A temporary
cart barn is being established in the west parking lot while a replacement structure costing
approximately $300,000 is being designed, permitted, and approved by the City’s insurance
provider.

80 bunkers which lacked sand and needed major renovation were rehabilitated last summer with
new sand and re-sculpting to improve playability. $35,000 of existing course improvement funds
was used.

Water conservation and Turf Removal. The 150 acre golf course uses 1 million gallons of water a
day which is between one half and 1/3 of the total water used in the City every day. Water use
costs alone are scheduled to increase $100,000 this next year. Declining snow melt which feeds
the flow of the Colorado River and state of California regulations to reduce water consumption by
25% caused development of a water conservation redesign of the golf course to eliminate 50
acres of irrigated non-essential turf and replace it with desert ground cover. This project is being
funded from a $505,000 grant from the Bureau of Reclamation.

Phase Il of irrigation improvements of approximately $350,000 are in design to change to a
variable speed well pump and improved irrigation system changes which will further conserve
water consumption.

All of this will require long term funding. Expenditures have been reduced over the last 5 years to the
point that the course is struggling to be maintained to the level of quality of play that is expected and



necessary to attract players. Last year the golf course lost $275,000 and has lost over $1.5M in the last 5
years which represents a $60/year annual tax subsidy from each Needles resident. The golf course
represents a responsibility of stewardship to keep it in good condition and not be a burden to the City and
its taxpayers.

The following financial policies are being implemented to reverse this trend and assure the long term
availability of this community asset;

e Continue to operate as efficiently as possible,

e Attract more tournaments and individual play by improving the golf experience through cost
effective course improvements,

e Eliminate over 2000 rounds of complimentary play, but for contributions to private, non-profit
charities in or serving the Needles community such as youth activity and sports programs,
community improvement programs, and those serving the health and welfare of Needles
residents.

e Establish a Resident Discount Card to encourage more community play by providing a $5/round
discount,

o Establish capital replacement funding for equipment and carts,
e Maintain frequent play passes for the most loyal customers,

e Eliminate steep discounted play, yet maintain a competitive rate that continues to attract players
from throughout the tristate region, and

o Fairly charge all customers the rates established by the City Council.

Reduction in play nationally, in the region, and at River's Edge has led to at least 4 golf courses in the
Inland Empire closing this year alone. Others are being considered for closure in Nevada. Rivers Edge’s
objective is to improve the quality of play at a competitive price which funds those improvements and to
eliminate the tax subsidy.

This year’s overseed with rye grass was delayed due to breakdowns of aged equipment and an attempt
to keep the course open for local residents into the late fall. When seed was finally placed, early cold
weather with freezing mornings retarded seed growth. Given time the course will return to the lush
greens, fairways, and tees that existed last year. Next year’s overseed will be undertaken much earlier.

The federally protected ducks and geese are creating a problem with their droppings on the course. Non-
lethal methods are being tried including hawk looking kinetics and ground spray.

The very long term future of the golf course needs to be envisioned by the community as it takes a
serious look at how to best maintain and operate this valuable community asset. Other communities
have sold or leased business-like municipal operations such as golf courses. While the golf course
cannot be sold more efficient contract operations need to be researched.

Whether you play golf, pay City taxes; enjoy the open space or the winter tourists that come to Needles to
enjoy the golf course, your input is needed. Please direct your comments to River's Edge Golf Course
Plan at 817 Third Street, Needles, CA 92363, or follow our progress at www.cityofneedles.com.
Additional information will continuously be posted at the website address.



http://www.cityofneedles.com/

