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Introduction

The Altum Group (Altum) is pleased to provide the City of Needles with this proposal to provide Medical
Marijuana Facilities Land Use Entitlement, Development Review, and Building Consultant Services. The
formatting of the sections and paragraphs within this proposal have been specifically selected to assist
the City in review of our proposal.

Sections I, I, and III

The Invitation to provide services (Sections 1), Project Description (Section Il), and Scope of Services
(Section Ill) are provided by the City of Needles within the RFP dated April 22, 2016. These are considered
information and do not require a response for the proposal.

IV. Consultant’s Proposal and Compensation

A. RFP Incorporation
The RFP shall be incorporated in its entirety as a part of Altum’s proposal for Professional Services.

B. Agreement for Professional Consultant Services

The RFP and Altum’s proposal for Professional Services will jointly become part of the Agreement
for Professional Consultant Services for this project when said Agreement is fully executed by
Altum and the Mayor or City Manager of Needles.

C. Services in Accordance with RFP

Altum’s Services to be provided, and fees therefore, will be in accordance with the City’s RFP
except as otherwise specified in Altum’s Proposal under the heading “ADDITIONS OR EXCEPTIONS
TO THE CITY’S REQUEST FOR PROPOSAL.”

D. Additions or Exceptions to the City’s Request for Proposal
Altum’s response does not include any additions or exceptions to the City’s Request for Proposal.

1. Statement of Qualifications

Project Approach

The Altum Group (Altum) project team has the experience and local knowledge to complete the Land Use
Entitlement and Development Review, including the environmental review of medical marijuana facilities
for the City of Needles. We understand that the City Council has recently adopted provisions allowing
medical marijuana cultivation, manufacturing and testing in addition to existing dispensaries. Because
the medical marijuana industry is a relatively young industry, and because recreational marijuana use will
be on the State ballot in November - and there is a distinct possibility that it will be passed - there has
been an increased interest in permitting marijuana facilities throughout the State but guidance is
relatively limited. The City of Needles is one of several cities in the Inland Empire and High Desert region
where applicants have expressed an interest in permitting such facilities, and Altum has recent experience
assisting applicants and cities through the process. Altum is currently working with applicants in the cities
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of Desert Hot Springs and Coachella. Our approach is to work closely with City staff and applicants to
navigate through the permitting process.

Background and Qualifications

Altum is a multi-disciplinary consulting firm with expertise in environmental and planning services, civil
engineering, construction administration and management, and land surveying services. Located in Palm
Desert, Altum consists of a core group of experienced professionals with extensive experience throughout
the Inland Empire and desert communities of Southern California. Since its establishment in 2009 with
five (5) full and part time employees, Altum has grown to include 35 full- and part-time employees
including eight (8) professional planners with physical, policy, and environmental planning experience.
The following is a summary of Altum’s contact information:

Proposer’s Business Name: The Altum Group

Type of Business: S Corporation organized in California (Small Business Certified)

Number of Years in Business: Seven (7) years, no prior business names

Number of Offices: One (1)

Location of Office: 73710 Fred Waring Drive, Suite 219  Palm Desert, CA. 92260

Number of Employees: 35 Employees, including 8 Professional Planners, 6 Registered
Professional Engineers, and 2 Professional Land Surveyors

Hours of Operation 8:00 am - 5:00 pm Monday-Friday

Contact Person: Mike Peroni, President mike.peroni@thealtumgroup.com

Phone/Fax: 760-346-4750/760-340-0089

Persons Authorized to Sign Contracts

Our President, Michael A. Peroni, and our Vice President, Doug Franklin, are both authorized to bind the
company in contractual agreements.

2. Altum Projects and References
The following three projects represent Altum’s work on cultivation facilities that may be similar to those
being considered in the City of Needles:

Project Name: Cultivation Technologies Inc. (CTI)

Location: 48™ Avenue, west of Harrison Street, in the City of Coachella

Status: Conditional Use Permit and Environmental Documentation being processed. Final
Engineering to begin in late May 2016.

Project Scope: Project is designed as a 105,000 s.f. cannabis cultivation and processing facility. 88,000
s.f. are provided for cannabis cultivation while the remaining buildings are designed for
laboratory, testing, office, and retail space on 6+ acres of land in the M-W Zone. Altum is
the primary source for Site Planning, Entitlement Processing, Civil Engineering,
Environmental Documentation, and Land Surveying.

Schedule: Conditional Use Permit and Environmental Documentation under City Review. Final
Engineering to begin in Late May. Groundbreaking to take place in early fall.
Contact: City of Coachella

Mr. Luis Lopez, Community Development Director
760-398-3102
llopez@coachella.org
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Project Name:
Location:
Status:

Project Scope:

Schedule:

Contact:

Project Name:
Status:

Project Scope:

Schedule:
Client Contact:

The Altum Group

Date Palm Business Park

Harrison Street at Avenue 49, City of Coachella

Project has been conceptually designed and reviewed by City Staff and the Economic
Development Subcommittee. Project proposal will proceed to the full City Council for
review and discussion after minor revisions to the concept plan and presentation
materials.

Date Palm Business Park is an 82-acre, manufacturing/industrial park that is specifically
designed to facilitate the expansion of Cannabis Cultivation facilities within the City of
Coachella. This master-planned business park will provide for the expansion of public
utilities, provide circulation and connectivity between Avenue 48 and Avenue 50, and
combine storm drain and retention basin facilities. Two large parks (totaling 6+ acres) will
provide gathering spaces for walking and picnicking, as well as provide for an interpretive
center paying homage to the City of Coachella’s agricultural roots. Two (2) 100,000+ s.f.
cannabis cultivation operations are scheduled to apply for conditional use permits
immediately after the tentative map and zone change are filed. Altum is the primary
source for Site Planning, Entitlement Processing, Civil Engineering, Environmental
Documentation, and Land Surveying.

Tentative Map and Zone Change filing, June 2016. Final Engineering and Construction
Documents filed in August, 2016. Break ground on Phase 1, Fall 2016.

City of Coachella

Mr. Luis Lopez, Community Development Director

760-398-3102

llopez@coachella.org

Desert Hot San Jacinto

The Altum Group was retained to provide entitlement, preliminary design, and CEQA
compliance services for a proposed marijuana cultivation and processing facility on two
parcels located at the northwest corner of San Jacinto Lane and Cabot Road in the City
of Desert Hot Springs.

Services includes establishing the site boundary, topography, utility research, supporting
the Conditional Use Permit, preparing a preliminary grading and drainage exhibit,
preliminary on-site hydrology report, and preliminary Water Quality Management Plan
(WQMP) and Initial Study in support of an anticipated Mitigated Negative Declaration.
To date we have completed site boundary, topography and utility research efforts and
are awaiting site design input from the project Applicant.

To Be Determined upon receipt of Site Design input from the project Applicant.
Stephanie Green

858.945.3655

stephgreen@gmail.com

In addition to the aforementioned projects, Altum has recently completed a number of projects for client
cities or counties. A representative sampling of these projects and/or our on-call contracts are as follows:
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Ongoing Projects:

Project Name:

Location:
Status:

Project Scope:

Schedule:
Contact:

Project Name:

Location:
Status:

Project Scope:

Schedule

Contact:

La Quinta Village Build-Out Plan Environmental Impact Report

City of La Quinta Village/Old Town Area

Notice of Preparation released for public review in September 2015. EIR in preparation.

Project level EIR tiered from the City’s General Plan EIR to focus on future development
in the City’s Village. Future development in the project area assumes development of the
remaining vacant properties, as well as redevelopment of underutilized properties with
more intensive uses. This would include residential development at densities of 20-30
dwelling units per acre, Village Commercial which allows multifamily residential dwellings
such as condominiums, apartments and similar housing types at densities determined on
a site specific basis, based on the development capacity for the proposed uses on the site,
Open Space/Recreation (Park), Community Facilities (Civic Center) and an existing school.
In addition to the Altum Group Kunzman Associates is preparing the Traffic Impact
Analysis, Air Quality/Global Climate Change Assessment and Noise Assessment. Applied
Earthworks is preparing a Historic Property Survey Report. Completion of the
Administrative Draft EIR is May 2016.

Commenced work in August 2015 — projected completion date is August 2016.

City of La Quinta

Mr. Gabriel Perez

760-777-7125

gperez@la-quinta.org

Highway 111 Improvements

City of Indio from Madison Street to Rubidoux Street (approximately 8,800 lineal feet)
Initial Study Mitigated Negative Declaration and Notice of Determination completed in
August 2015; Anticipated date of completion of the NEPA Categorical Exclusion with
Supporting Studies is July 2016

Completed the Preliminary Environment Study (PES Form) that lead to the preparation of
a number of technical studies including an Air Quality/Global Climate Change/Health Risk
Assessment; an Air Quality Conformity Assessment (SCAG’s Transportation Conformity
Working Group concurrence); Natural Environment Study Minimal Impact; Noise Study
Work Plan and Noise Study Report; Phase | Environmental Site Assessment; and a
Community Impact Assessment. To date all studies have been approved except the Noise
Study Report. The Mitigated Negative Declaration has been adopted. All members of the
proposed Needles team participated in the Highway 111 project.

Commenced work in August 2014, completed the Initial Study/Mitigated Negative
Declaration in August 2015, projected completion of NEPA documentation July 2016.
City of Indio

Mr. Tom Rafferty, P.E.

760-391-4017

trafferty@indio.org
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Project Name:
Location:
Status:

Project Scope:

Schedule:
Contact:

The Altum Group

Edom Hill Composting Facility

70100 Edom Hill Road, Cathedral City

Technical Studies and Environmental Checklist Underway

The project site will include three graded pads for the processing of organics and active
composting totaling approximately 8.5 acres. The remaining 11.5 acres are not currently
a part of the project, but may be included at a future date. These pads will used for the
following: (1) acceptance of incoming organics; (2) sorting and grinding of feedstock; (3)
active composting; (4) compost curing; (5) screening of compost, mulches, and soil
amendments; (6) temporary storage of finished products; (7) scales and scale house; (8)
office/employee trailer; (9) equipment maintenance building; (10) employee/visitor
parking; (11) rolling stock parking; (12) retail storage area; (13) water tank. A detention
basin with approximately 70,000 cubic feet of capacity is also proposed. Studies that are
currently underway are: (1) Traffic Impact Analysis; (2) Air Quality/Global Climate
Change/Health Risk Assessment; (3) Noise Assessment; (4) Cultural Resources
Assessment; (5) Biological Resources Assessment and Tortoise Survey; and (6) Visual
Resources Assessment.

Commenced work in July 2015, projected completion July 2016.

Dave Leonard, Contract Planner Sandra Campbell, Associate Planner
1771 lowa Avenue, Suite 100 City of Cathedral City

Riverside, CA 92507 68700 Lalo Guerrero

951-782-9868 760-770-0339
dleaonarddla@earthlink.net scampbell@cathedralcity.gov

Recently Completed Projects:

Project Name:
Location:
Status:

Project Scope:

Schedule:
Contact:

Project Name:
Location:
Status:

Rancho Mirage Community Park

City of Rancho Mirage

Completed the Initial Study/Mitigated Negative Declaration

The Altum Group provided environmental planning services for the expansion of the
existing Whitewater Park on approximately three acres adjacent to the existing park.
Existing recreational facilities will remain substantially in place and the expansion plans
include a new amphitheater and pedestrian promenade, relocated children’s play area
and expanded parking facilities. Technical studies prepared by Kunzman Associated
included a Traffic Impact Analysis, Air Quality/Global Climate Change Assessment and a
Noise Assessment.

Commenced work on the Initial Study in 2012. The MND was adopted in September 2013.
City of Rancho Mirage

Mr. Bud Kopp, Planning Manager

760-770-3224 x242 budk@ranchomirageca.gov

Anthony Vineyards Packing Shed Expansion

City of Coachella

Completed the Initial Study/Mitigated Negative Declaration, Airport Land Use
Commission Consistency Determination
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Project Scope: The Altum Group provided environmental planning services for the expansion of the
existing packing shed in the City of Coachella for Anthony Vineyards. The project consists
of the addition of a new freezer building and a new open canopy to an existing fruit
packing facility for a total of 150,716 square feet at buildout. The project also included a
parcel merger to combine three parcels into one parcel, and record a “No Build”
easement over a portion of four parcels. The project site is located within Compatibility
Zone C of the Jacqueline Cochran Regional Airport which required a consistency
determination by the Riverside County Airport Land Use Commission. Technical studies
prepared for the project by Kunzman Associates included a Traffic Impact Analysis and an
Air Quality/Global Climate Change Assessment.

Schedule: Commenced Work in February 2015, the MND was adopted in May 2015. The Airport
Land Use Commission determination was made in September 2015.
Contact: City of Coachella

Mr. Luis Lopez, Community Development Director
760-398-3102
llopez@coachella.org

Altum Personnel

The Altum Group has assembled a multi-discipline team of experienced staff to complete the necessary
tasks for planning and environmental services. In an effort to provide the City of Needles with the
expertise necessary, Altum will utilize the key staff members described below. Altum acknowledges and
understands that if one or more Altum staff members become unavailable, substitutions of at least
equal competence are allowed only after prior written approval from the City.

Mike Peroni, President and Director of Planning has over 40 years of planning and environmental
experience preparing EIRs for a variety of projects including resorts/golf course with water features
including lakes and waterfalls, wind farms, landfills and airports. Mr. Peroni is the project manager for the
Thousand Palms 278 specific plan sharing project management responsibilities with Nancy Ferguson who is
managing the preparation of the Draft EIR. Most recently Mr. Peroni assisted Desert Adventures with the
plot plan and related studies for the Metate Ranch Interpretive Nature Center and Outdoor Recreation Area
located on the 800 acre Metate Ranch in the Indio Hills north of Indio. He also worked with the City of
Rancho Mirage preparing CEQA review for the expansion and redevelopment of the City’s Community Park
from 7 acres to 10 acres. Park features will include a new amphitheater for music and plays, new playground
equipment, tennis and basketball courts, covered picnic/BBQ areas, a community garden, and fitness
stations throughout the park. Altum’s role included preparing the survey, engineering drawings, CEQA
compliance (IS/MND), drainage study and SWPPP, and a PM-10 Dust Control Plan.

Kevin L. Maevers, AICP, FIGP, Planning Manager has over 30 years of experience in multi-disciplined
consulting environments, Kevin brings a unique perspective to the Urban and Community Planning
Professions. In addition to land use, public policy, and environmental planning expertise, Kevin has a
breadth of knowledge in civil engineering, land surveying, marketing & business development,
program/project management, and client service and relations. Mr. Maevers is committed to finding
solutions to the challenges that face our communities. He has studied and implemented plans for
increasing project and community sustainability, and has significant knowledge of the USGBC’s LEED for
New Development, APA’s guidelines for low-impact development, Smart-Growth principles. Kevin’s
commitment extends to reducing the dependence on fossil fuels by reviewing all projects for their ability
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to reduce energy consumption through proper site orientation to take advantage of active and passive
wind and/or solar energy. Currently Kevin is acting as Principal Planner and Project Manager for several
Medical Marijuana projects throughout the Coachella Valley and High Desert. Additionally, Kevin is
working with the City of Indio to revise the Medical Marijuana Cultivation Ordinance to expedite the
review and approval of development applications. Mr. Maevers’ duties for this contract would be to serve
as the project manager, review development proposals, write staff reports, and attend meetings as
necessary.

Robert J. Verlaan, Senior Project Manager, Principal Planner has more than 30 years of experience as a
professional urban/regional and environmental planning consultant in California. Currently based in Palm
Desert, Mr. Verlaan has prepared planning and environmental documents for projects throughout southern
and central California ranging widely in scope and complexity. His work has encompassed successfully
prepared CEQA compliance documents for more than 45 jurisdictions, agencies and special districts in the
State. His work has also encompassed successfully preparing NEPA compliance documents for more than
eight Federal agencies and has also prepared tribal environmental compliance documentation. Projects for
which he has prepared or managed the preparation of CEQA compliance documents include, but are not
limited to: new towns, general plan updates and amendments, specific plans, redevelopment plans,
redevelopment project areas, residential subdivisions, commercial/retail centers, historic/adaptive re-use
projects, alternative energy production facilities (including wind, biomass, solar, solid waste and solvent
refined coal), and a variety of public works, parks and recreation, and other public facilities. Mr. Verlaan’s
duties for this contract would be to serve as support for the project manager, review development
proposals, write staff reports, and attend meetings as necessary.

Nancy Ferguson, Environmental Planning Manager has over 28 years of experience in environmental
planning preparing EIRs and Mitigated Negative Declarations for a variety of projects including specific
plans, general plan amendments and public works projects. Her most recent CEQA documents include an
IS/MND for the relocation and expansion of the Big Bear Alpine Zoo for the County of San Bernardino
Special Districts Department; an IS/MND for the adaptive reuse of the Moss Brothers Ford Dealership,
from a vacant 12-acre site, into a professional office and retail center for the City of Colton; the Draft and
Final EIRs for the Colton’s Hub City Center Specific Plan EIR, a 376-acre mixed use project for the
development of vacant land, and potential reuse or redevelopment of occupied sites around the County
of San Bernardino Arrowhead Regional Medical Center; and an IS/MND and Caltrans PES and Categorical
Exclusion for Highway 111 Improvements (1.6 miles) for the City of Indio. Ms. Ferguson is a commissioner
on the Palm Springs Sustainability Commission and is on the Active Transportation Committee for that
commission.

James Bazua, PE, Engineering Division Chief has over 18 years of experience in Civil Engineering design
with specific areas of expertise in street design, commercial and industrial site design, grading and land
development, design of storm drain systems and preparation of hydrologic and hydraulic studies using
StormCAD and WSPG software. He is also a Qualified SWPPP Practitioner/Developer (QSP/QSD) and has
prepared and implemented a number of commercial and industrial Stormwater Pollution Prevention
Plans. Mr. Bazua also prepares Water Quality Management Plans and PM-10 Dust Control Plans. He
participates in the preparation of CEQA and NEPA documents by peer reviewing proposed project’s
drainage and hydrology studies for adequacy.

Cheri Flores, Project Planner has over 10 years of experience as an environmental planner and has worked
on numerous CEQA studies for a variety of residential, commercial, and industrial projects as well as wind





City of Needles

I
Professional Consulting Services
Medical Marijuana Facilities Land Use Entitlement

May 6, 2016 The Altum Group

and solar energy projects. Ms. Flores assisted in the preparation of the EIRs for the West Valley Specific
Plan Amendment project (City of Colton) and the Coachella Valley Compost EIR (County of Riverside) and
has prepared a number of Initial Studies in the cities of Coachella, Rancho Mirage, and Indio. She has also
assisted with preparation of Specific Plans, Tribal Master Plans and joint CEQA/NEPA documents. She also
serves as Altum’s GIS analyst and creates all project-related exhibits, using ArcGIS, Photoshop, Illustrator,
and CorelDraw, for various types of reports and presentations.

Douglas Kinley, Planning Technician has over 6 years of experience in coordinating projects at an
educational and professional level. In his short time with Altum, Mr. Kinley has worked with the Planning
Department on several Cannabis Cultivation related projects to secure entitlements and maintain an
agreed upon schedule. As planning technician he serves as a liaison with clients, sub-consultants, and
agency representatives. He assists project managers in maintaining meeting minutes and project
management documents and works to facilitate activities associated with projects. Further, he assists in
preparing the production of documentation for various entitlement applications.

3. Summary of Proposed Services and Processes
Altum’s planning and environmental staff can provide the following professional services to meet the
City’s objectives:

e Development Review of Medical Marijuana Facilities Proposals

e Processing of Land Use Entitlements

e Preparation of Staff Reports

¢ Meetings with City Staff, Planning Commission, and City Council

e Environmental Due Diligence and Site Assessments

e CEQA Documents
o Initial Studies using the City’s preferred Environmental Checklist
o CEQA Categorical Exemptions
o Negative Declarations and Mitigated Negative Declarations

e Special Studies as needed/required

Technical Approach

Foremost in the successful completion of a project are communication with and responsiveness to the
client, and the project team’s experience working together to provide environmental compliance services
to public agencies. For the City, Altum’s project team would use the following approach when selected
for a specific project:

1. Altum’s project manager will prepare for and attend a kickoff meeting with City staff, scheduling
the meeting, preparing an agenda and related meeting notes.

2. Review design plans and existing information prepared for a proposed project.

3. Conduct preliminary environmental review to determine the appropriate CEQA and/or NEPA
document(s) to be prepared.

4. Based on the results of items 1-3, conduct field visits and prepare technical reports of
environmental issues as needed, including but not limited to:
a. Biological Resources Assessments and Focused Surveys;
b. Jurisdictional Determinations and Wetland Delineations;
c. Cultural Resources Assessments for both Archaeological and Paleontological Resources, and

Historical Assessments if structures are deemed to be potentially significant;
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d. Traffic Impact Assessments for new projects that generate operational trips and Traffic
Construction Management Plans for temporary detours or proposed haul routes;

e. Air Quality/Greenhouse Gas/Global Climate Change Assessments;

f. Noise Assessments;

If required our project team will prepare permit applications and coordinate with regulatory

agencies including but not limited to the RWQCB (Colorado River Basin), South Coast AQMD, US

Fish and Wildlife Service, California Department of Fish and Wildlife, Army Corps of Engineers,

Bureau of Land Management, Bureau of Reclamation. If required, Altum staff has experience

working with Native American tribes and the Bureau of Indian Affairs.

Based on the project description and the findings of any technical studies prepared for the project,

prepare environmental documentation for proposed projects including:

a. Categorical Exemptions/Categorical Exclusions — prepare the project description, findings and
conclusions under CEQA and NEPA.

b. Categorical Exclusions with Studies (NEPA) and Initial Study/Mitigated Negative Declarations
(CEQA).

c. Initial Study and Mitigated Negative Declaration (CEQA), or an Initial Study to focus on issues
that would be addressed in an EIR.

d. Environmental Impact Report/Statement (EIR/EIS).

e. Environmental Assessment and FONSI (NEPA).

Attend regular meetings and/or conference calls with City staff, attended by appropriate Altum

project team members depending on the project and specific environmental issues

Public Hearings. Altum team members may be asked to attend community meetings, Planning

Commission, or City Council public hearings. For these meetings we would assist by providing

presentation materials, and if requested, would facilitate meetings.

CEQA/NEPA
The following Scope of Work will provide the City with legally defensible, comprehensive project level
environmental documents for the proposed projects.

1. Initial Study/Negative Declaration or Mitigated Negative Declaration

Project Initiation and Scoping

o Kickoff meeting with City staff, site visit and scoping to identify technical studies/reports that
should be prepared for the project will be done in this task

Administrative Draft Initial Study

Administrative Draft Initial Study Review and Revisions per City staff review

Draft Initial Study (30-day Review Period) and Notices

Administrative Final Initial Study

o Responses to Public Comments

o Minor revisions to text

o Mitigation Monitoring and Reporting Program

Final Initial Study and Notice of Determination

2. Environmental Impact Reports

Project Initiation and Scoping

o Kickoff meeting with City staff, site visit and scoping to identify technical studies/reports that
should be prepared for the project will be done in this task

Notice of Preparation and Public Scoping Meeting
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o Notice of Preparation including and Initial Study to identify potential environmental effects
o 30-day public review of NOP/IS
o Public Scoping or Community meeting during 30-day review period
o Compile all comments received on the NOP and meeting to be listed in the EIR
e Prepare Administrative Draft EIR
e Prepare Draft EIR for Public Review with all Notices
e Prepare Final EIR
o Responses to Comments
o Revisions to the Draft EIR (minor)
o Mitigation Monitoring and Reporting Program
o Draft CEQA Findings for County Counsel review
e  Assist City Staff with Staff Report
e Prepare Notice of Determination

Project Management

The purpose of this task is to provide for the management of the project team the preparation of technical
studies and environmental documents, attendance at meetings and public hearings, ensure that the
project is delivered on time and within budget, and ensure that City staff is kept aware of the project
status on a regular basis. Altum’s project management protocols include:

e Communicate routinely with project team members and the City for issue resolution and progress
reporting. Provide notes on telephone conversations to project team, cc on e-mails, etc.

e Provide written or electronic (i.e., e-mail) progress reports, submitted monthly, describing project
progress and identifying issues needing resolution.

e Provide project schedule updates as changes occur.

e Attend project meetings with project team and/or City staff.

e Attend and participating in public hearings or other public meetings.

For most projects, Altum’s project manager will be guided by these protocols. In addition, other project
team members from for specific technical studies will be responsible for managing their internal teams
and providing similar updates as well. We will incorporate these updates into Altum’s communication
with City staff. Depending on the project, each subconsultant would identify times when it may be
necessary to meet with City staff to review their findings and for attendance at community meetings or
City Council public hearings.

10
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E. Rates and Reimbursement Requirements

Listed below is the 2016 Schedule of Hourly Rates.

Staff Member Hourly Rate
Principal $168.00
Director/Senior Project Manager $150.00
Project Manager $145.00
Assistant Project Manager $140.00
Senior Associate $120.00
Associate $100.00
Assistant $80.00
Project Coordinator $70.00
Administrative Assistant/Clerical $55.00
Intern $35.00
Survey Crew (2-man, non-prevailing) $200.00
Survey Crew (2-man prevailing) $245.00

Reimbursables Expenses: Mileage is billed at IRS business rate plus 15%
Printing, reproduction, etc. are billed at direct cost plus 15%

Per Diem Rates: Per Diem for overnight trips (lodging, meals, and incidentals) shall be billed
at current Government Services Administration (GSA) rates for San
Bernardino County, CA. Current rate schedule is for FY 2016 and shall be
adjusted annually pursuant to GSA guidelines.

Altum's Schedule of Hourly Rates is subject to change based on an annual review of the cost
of living and employee wage increases. In the event Altum's Schedule of Hourly Rates
changes, a corresponding percentage increase shall be applied to all remaining Agreement
budgets and such Agreement budgets and such Schedule of Hourly Rates shall apply to
subsequent Extra Work.

F. Fees for Consultant Services

All charges for Consultant services is on an hourly basis which will include conservatively
estimated reimbursable expenses as submitted with and made a part of Altum’s Proposal.

H. Documentation of Work

Altum will document and provide the results of the work to the satisfaction of the City. This may
include preparation of field and final reports, or similar evidence of attainment of the Agreement
objectives.

I. Hazardous Conditions

Altum will immediately document and notify the City of any defects or hazardous conditions
observed in the vicinity of the project site prior, during, or after the construction work.

11
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J. Extra Work

Altum’s hourly rate schedule is included in this Proposal and shall be used in invoicing for progress
payments and extra work incurred that is not part of this RFP. All extra work will require prior
approval from the City.

K. Discrimination

Altum will not discriminate against any employee or applicant for employment because of race,
color, religion, sex, or national origin.

L. Adherence to Federal Laws

All Federal laws and regulations shall be adhered to notwithstanding any state or local laws and
regulations. In case of conflict between federal, state, or local laws or regulations, the strictest
shall be adhered to.

M. Project Records

Altum shall allow all authorized federal, state, county, and City officials access to place of work,
books, documents, papers, fiscal, payroll, materials, and other relevant contract records pertinent
to this special project. All relevant records shall be retained for at least three (3) years.

N. Davis-Bacon Fair Labor Standards Act
Altum shall comply with the Davis-Bacon Fair Labor Standards Act (40 USC 276-a through a-7),
and the implementation regulations issued pursuant thereto (29 CFR Section 1, 5) any
amendments thereof and the California Labor Code. Pursuant to the said regulations, entitled
“Federal Labor Standards Provisions”, Federal Prevailing Wage Decision, and State of California
prevailing wage rates, respectively.

0. Copeland Anti-Kickback Act
Altum shall comply with the Copeland Anti-Kickback Act (18 USC 874) and the implementation
Regulation (29 CFR 3) issued pursuant thereto, and any amendments, hereof.

P. Clayton and Cartwright Acts
Altum offers and agrees to assign to the City all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 USC Sec. 15), or under the Cartwright
Act (Chapter 2 [commencing with Section 16700] of Part 2 of Division 7 of the Business and
Professional Code), arising from the purchase of goods, services, or materials pursuant to the
public works or the subcontract. This assignment shall be made and become effective at the time
the City tenders final payment to Altum, without further acknowledgement by the parties.

Q. Small Business Registration
Altum is registered with the State of California Department of General Services as a Small Business
(registration number 1107100) in the fields including Civil Engineering and in the service areas
including Riverside County and San Bernardino County;

12






U VE

B
URE
YL

7BZ2B

BUREAU

May 9, 2016

City Clerk

City of Needles
817 Third Street
Needies, CA 92363

Re: RFP Medical Marijuana Facilities Land Use Entitlement, Development Review, and Building Consultant

To Whom It May Concern,

Bureau Veritas North America, Inc. (BVNA) is pleased to submit our proposal for land use entitlement,
development review, and building consultant services for medical marijuana facilities to the City of
Needles. We take great pride in our ability to provide exemplary services to our clients and believe we are
the ideal choice for the City.

BVNA has assisted jurisdictions throughout the Western United States with plan review of medical marijuana
facilities. We have the expertise and ability to provide the City of Needles with an in-house plan reviewer,
inspector, and project manager for the medical marijuana facilities. Additionally, our plan review technical
centers can assist by conducting reviews electronically or via hard copy plans in BVNA offices.

Our capabilities include:

= Building plan review
Building inspection

= Development review
Construction inspection
Land use entitlement
Fire plan review
Fire inspection

= Permitting assistance

- Code consulting

= Third party plan review
Annual inspections

Additionally, BVNA has assisted clients by creating and implementing inspection programs.

On the following pages we have included our proposed project manager, Ed Kulik, as well as our support staff
information. Resumes of each individual can be provided upon request. Case studies and references are also
included. Finally, our proposed fee schedule is shown on the last page.

We are available to discuss our proposal, qualifications, project team, or fees should the City of Needles
request.

180 Premenade Circle, Suite 150

Sacramento, CA 95834 1
T916.725.4200

F.916.725.8242
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For this proposal | will be the main point of contact and can answer any questions that the City may have.

BVNA looks forward to a successful, professional relationship with the City of Needles by augmenting
the department’s staff, promoting transparency in our work, improving efficiencies and exceeding your
expectations.

Sir}cerel
i aa
Craig Baptista

Director of Operations

180 Promenade Circle, Suite 150
Sacramento, CA 95834

P. 916.514.4516

E. craig.baptista@us.bureauveritas.com

180 Promenade Circle, Suite 150

Sacramento, CA 95834 2
T916.725.4200

F.916.725.8242
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Edward Kulik, Project Manager, Plans Examiner and Inspector

Education
Certification:
Public Policy and Management

OSHA General Industry Qutreach
Trainer

OSHA Construction Qutreach Trainer
Construction Technology
Certified Cost Estimator

Registrations/Certifications
ICC Certified:

Accessibility Inspector/Plans
Examiner

Building Inspector

Building Plans Examiner
Certified Building Code Official
Certified Building Official
Certified Housing Code Official
Disaster Response Inspector

ICC/AACE Property Maintenance &
Housing Inspector

Post-Tensioning Level 1 Installer
Post-Tensioning Inspector

Housing Code Official

PC 832 Arrest, Search, Seizure and
Firearms Certification

Manufactured Home Installations
and Inspections by State of Arizona
Office of Manufactured Housing

Professional Affiliations
International Code Council (ICC)
Post-Tensioning Institute (PTI)

Total Years of Experience
30+

180 Promenade Circle, Suite 150
Sacramento, CA 95834
T916.725.4200

F.916.725.8242

Edward is a motivated and effective building official, plans examiner, and
inspector with over 30 years of experience. He has worked in all levels,
types and scales of construction, facility and building undertakings. Edward
is talented in organizational management, he has extensive experience in
managing budgets up to $2.6 million and has managed divisions with more
than 21 employees and sub-contractors.

Additionally, Edward is technologically advanced and has outstanding
presentation skills, relationship building skills, and problem solving abilities.
He has a high level of integrity and works well in teams or individually. Edward
also has strong interpersonal communication and written skills. He is an active
listener with excellent negotiation and conflict resolution abilities.

Select Project Experience

Chief Building Official, Fire Code Official and Code Compliance Manager
City of Goodyear
2006 - 2016

Served as division head of building safety division, managed and coordinates
activities of code compliance, building safety, fire prevention, and business
licensing. Provided administration and supervision of all operational programs.
Responsibilities included budget control, development of strategic objectives,
and other functions relating to plan review, inspections, permit administration,
operations and maintenance of all processes. Monitored team performance
and prepared performance improvement plans. Supervised third party
inspectors, developed process and technological system improvements, and
provided training and promotes continued education for all team members.
Managed work flow to exceed quality service goals, implemented systems

to improve process efficiency and reduced project duration. Served as client
liaison and provided effective communication between customers and internal
departments as well as responded to citizens’ request and complaints.
Developed annual budget report and code amendments for City Councils’
review and approval.

Building Inspection Supervisor
City of Goodyear
2004 - 2006

Served as building inspection supervisor and assisted the chief building official
with daily operational functions in the building safety division. Performed
inspection services for commercial construction, including medical facilities
and large scale distribution warehouses. Coordinated daily field activities of
the inspections, conducted training sessions and verified inspection records of
team members. Prepared written reports, inspection policies and procedures.
Evaluated inspectors and conducted plan review as required. Assisted in
preparing budget reports for the department.
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Management Team

Craig Baptista
Project Director

Ralph Garcia, C.B.O.
Business Development
Manager

Ed Kulik

Project Manager

N v,
Building Safety Staff

180 Promenade Circle,
Sacramento, CA 95834
T 916.725.4200
F. 916.725.8242

.

Plan Review Engineers
William Mancini, S.E.

Eric Rodriguez, S.E.
Mohammad Heivand, P.E.
Davison Chanda, P.E.
Ziad Doudar, P.E.
Boniface Simbwa, P.E.
Ali Soheili, P.E.

Amir Amiri, P.E.
Cristian Son, P.E.
Robert Chang, PE., C.B.O.
Kirk Miya, P.E.

Plans Examiners
Craig Hofeldt

David Gavranich, E.I.T.
Rick Mauldin
Neil Tuong, E.I.T.

Inspectors
Robert Petrillo

Ray Scarla
Charlie Rose
Ed Peaser, C.B.O.
Craig Hofeldt
Peter John
Jerry Plank
Nancy Martinez
David Shields
Denise Zuranski
Dennis Hutnik

Fire Protection Staff
Anne Bland
Fatima Ibrahim

Civil Plan Review Engineers

William Bixby, P.E.
Monte Bowers, P.E.
John Che, PE., Q.S.D./Q.S.P.
Steven Beswick, P.E.
Joe Aroyo, P.E.

Plan Reviewers
Michael Foreman, P.L.S.
Anthony Small
Steve McCarthy

Suite 150
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City of Las Vegas

Plan Review Services

Michael Bouse

333 N. Rancho Drive

Las Vegas, NV 89106
T.702.229.6251 / F. 702.382.1731

Dates of Service: 2014 - Present

BVNA was selected to provide as-needed plan review services for the City of Las Vegas. Our team provides
in house plan review when requested as well as outside plan review. Our reviewers have reviewed more

than 150 projects for the City.

BVNA assisted the City with plan review of numerous medical marijuana facilities.

City of Phoenix

Plan Review and Inspection Services

Don Brown, Supervisor for the Annual Facilities Permit Program
438 West Adams Street, Phoenix, AZ 85003

Phone: (602) 534-6832 / Fax: (602) 534-5857

Email: donald.w.brown@phoenix.gov

Dates of Service: 2012 - Present

Bureau Veritas North America, Inc. is currently providing in-house building plan review and building

inspection services for the City of Phoenix. Projects include new and existing residential as well as new and
existing commercial structures. Our team provides in house plan review services for various disciplines and
departments within the City. Our inspectors report to the City to conduct daily inspections of residential and

commercial structures.

180 Promenade Circle, Suite 150

Sacramento, CA 95834 5
T 916.725.4200

F.916.725.8242
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City of Corona

Building, Engineering, and Fire Plan Review and Inspection Services

Rebecca Wisniewski, Deputy Building Official / Plan Check Manager
P. 951.279.3568, E. Rebecca.Wisniewski@ci.corona.ca.us

Jorge Alvarado, Assistant Engineer
P. 951.739.4816, E. Jorge.Alvarado@ci.corona.ca.us

Dates of Service: 2010 - Present

Bureau Veritas is currently providing building, fire, and engineering plan check, building inspection, and
counter technician services for projects throughout the City. We also provide on-site extension of staff as
necessary, including a registered civil engineer to assist with an immediate need for building plan check.

Our team is currently providing a part time building official to assist with the transition of the City’s internal
position.

BVNA assists the City in providing plan review services for small residential solar energy projects. Our team
utilizes BVnet to take in projects electronically. Plans are then reviewed within 24 hours and comments are
returned to the applicants. This system assists the City in meeting the requirements of AB 2188 for fast
turnaround of these small solar energy projects.

Orange County Public Works

Building and Civil Engineering, Plan Review and Inspection Services

Rose Fistrovic, Associate Development Control Manager
T. 714.667.8858, Rose.Fistrovic@ocpw.ocgov.com

Hadi Tabatabaee, Building Official
T. 714.667.8843, hadi.tabatabaee@ocpw.ocgov.com

Dates of Service: 2012 - Present

Rancho Mission Viejo (The Ranch) Development Plan Check

Bureau Veritas is currently providing plan check and map check review of various projects and backbone
infrastructure associated with Planning Area 1 of the Ranch Plan. The 23,000-acre development is
composed of 6,000 buildable acres. Bureau Veritas staff review tentative maps, site development plans,
rough grading and precise grading plans, Runoff Management Plans, hydrology and hydraulic studies,
Water Quality Management Plans, revetment plans, storm drain plans, and street improvement plans,
checking for conformance to the County of Orange standards and regulations, easements and right-of-way
requirements and for conformance to the conditions of approval.

180 Promenade Circle, Suite 150

Sacramento, CA 95834 6
T 916.725.4200

F.916.725.8242
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California State University, San Jose

Inspection Procedures for Campus Village Phase 2

Chirag Panchal, Project Manager
T. 408.781.2200
cpanchal@ocmi.com

BVNA was selected to prepare an inspection procedures manual to guide the contractor and inspection staff
during the construction of the Campus Village Phase 2 project and future projects. Our team compiled a
manual intended to train and guide inspectors when performing inspections, overseeing special inspections,
and monitoring construction.

City of Lake Elsinore

Map Check, Improvement, and Grading Plan Check

Dates of Service: 1992 — Present

BVNA has provided as-needed public works plan review, water quality report review, and extension of staff
services for more than 25 years. Technical reviews have ensured that plans and maps are compliant with City
ordinances, standards, conditions of approval, and the Subdivision Map Act, stormwater quality regulations,
and local, state, and federal regulations. Currently, we are providing public works plan review for the final
phases of Canyon Hills Specific Plan and associated infill projects. The infill projects include rough grading,
street improvements, storm drains, detention basins, and related reports. We are also providing public works
plan review for the 12 phase, 1,600 home Alberhill Ranch development. This 500+ acre master planned
hillside development includes extensive park and recreation elements. As part of our responsibilities we
separated CFD-funded reviews from in-tract reviews, advised the developer on County drainage standards
prior to starting design to facilitate plan conformance and approvals, reviewed that the regional detention
basin design supported both current conditions and the future development'’s expansion.

180 Promenade Circle, Suite 150

Sacramento, CA 95834 7
T916.725.4200

F. 916.725.8242
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Scope of Work

Plan Review

When notified by the jurisdiction, Bureau Veritas North America, Inc. (BVNA) shall perform plan review
services. Plan review services shall consist of the review of plans and documents for compliance with
jurisdiction adopted or enforced codes and regulations. Plan review services will be provided in accordance
with accepted standards of practice for governmental plan review and in conformance with the policies,
procedures, interpretations, and practices of the jurisdiction.

Plan review services covered under this agreement will be performed at the City of Needles and/or in the
offices of BVNA. Plan review can be provided as full review, partial review, or discipline specific, as requested
by the jurisdiction for each project.

Plan review services may include the review of:
Non-structural fire and life safety plans examination
Structural plans examination
Electrical, mechanical, & plumbing code plans examination
Disabled access code plans examination
Green building code plans examination
Energy code plans examination
Fire sprinkler and alarm plans examination
Fire code compliance

If corrections are required, BVNA will prepare comment or correction letters. The correction letter shall
describe each required correction or addition, and reference the applicable code section. Letters will be
distributed as directed by the jurisdiction.

If plans are recommended for approval, BVNA shall transmit to the jurisdiction the required number of sets of
plans and associated documents with the plans stamped “Reviewed for Code Compliance” to indicate that
the plans have been reviewed by BVNA and found to be in substantial compliance with applicable codes.

Electronic Plan Review
At the request of the jurisdiction, BVNA can provide electronic plan reviews. BVNA can utilize the system
preferred by the jurisdiction, or can provide electronic review simply using PDF software.

Third Party Review :
This is an optional method to accomplish the plan review for applicants that desire preliminary plan reviews
or have expediting needs due to project time constraints.

This method allows the designer to work with plan review staff early in the design process to avoid code
problems that could lead to extensive redesign of completed plans. It also allows the permit applicant to pay
for review services directly to BVNA, independent of the normal jurisdiction plan review fee.

With approval of the Building Official, BVNA can provide third-party plan reviews/inspections. BVNA shall be
solely responsible for the collection of any third-party fees.

180 Promenade Circle, Suite 150

Sacramento, CA 95834 3
T 916.725.4200

F. 916.725.8242
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Inspection Services

When notified by the jurisdiction, Bureau Veritas North America, Inc. (BVNA) shall perform site inspection
services to verify substantial compliance with approved plans and jurisdiction adopted codes and regulations.
Inspection services will be provided in accordance with accepted standards of practice for governmental
inspection and in conformance with the policies, procedures, interpretations, and practices of the jurisdiction.

Inspection services may include the following elements:

Non-structural fire and life safety
Structural

Electrical, mechanical, & plumbing
Disabled access

Green building

Energy

Fire sprinkler and alarm

Fire code compliance

Building Inspectors provided by Bureau Veritas North America, Inc. shall perform the following services:

£ 0 B e

®~N o

Become familiar with approved project plans and documents prior to inspection.

Conduct site inspection using safe work practices.

Identify areas of non-compliance.

Prepare correction notice and/or discuss non-complying items and solutions with jobsite superintendent.
For serious violations, notify Building Official and issue stop work notice in accordance with jurisdiction
policies and procedures.

Provide reinspections as necessary to address non-complying items.

Provide inspection records in accordance with jurisdiction policies and procedures.

When requested by the jurisdiction, coordinate inspections with fire, health, and other government
agencies, as applicable to the project.

Permit Technician Services
When notified by the jurisdiction, Bureau Veritas North America, Inc. (BVYNA) shall provide on-site permit
technician services. Permit technician services will be provided in accordance with the policies, procedures,

and practices of the jurisdiction.

Permit technician services may include:

Interface with the public, internal staff, and related departments
Review permit applications for completeness

Accept, login, and route plans

Calculate and/or collect fees

Issue permits

When authorized, review and issue counter permits

Maintain permit records

Use jurisdiction permitting programs and/or software, where applicable

180 Promenade Circle, Suite 150

Sacramento, CA 95834 9
T916.725.4200

F.916.725.8242
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Schedule of Fees
Our pricing reflects our commitment to the success of your project by helping you maintain significant quality

and cost saving benefits moving forward.

These include:
Reduced plan review turnaround times and quick inspection response time
»  Commitment to maintain a proposed rate structure for the life of the initial contract period
Highly qualified staff
= Confidence of working with a well-established consultant in business for 185+ years

Hourly rates for project personnel are outlined below:
Staff Level Classifications Hourly Billing Rate*
In House Plan Reviewer / Inspector / Project Manager $150

Outside Services, If Needed

Senior / Structural Plan Check Engineer $140
M/E/P Plan Check Engineer $125
Senior Plans Examiner $110
Plans Examiner $105
Inspector $95
Permit Technician $70
Senior Civil Engineer $160
Public Works Inspector $105 (non-prevailing wage)
Engineering Technician $65
Fire Marshal $140
Fire Protection Engineer $120
Plans Examiner $110
Fire Inspector $105

*Pricing assumes that this contract is non-prevailing wage - for any prevailing wage projects, BVNA
will discuss rates with the City to account for the California Prevailing Wage requirements,

Overtime: All Employees classified as “non-exempt” by the U.S. Department of Labor will be compensated
at 1-1/2 times salary for overtime hours as per State and Federal wage and hour laws. No overtime will be
charged without prior consent.

Reimbursables: Reimbursement for employee or company owned vehicles used in connection with the
work will be at the current IRS rate.

This fee proposal is valid for the first contract year and is subject to annual review and adjustment, with the
approval of the City.

180 Promenade Circle, Suite 150

Sacramento, CA 95834 10
T916.725.4200

F. 916.725.8242
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77567 Country Club Drive, Suite 211

C Palm Desert, CA 92211

Engineering and Consgulting (760) 259-0108 ext. 5370

May 9, 2016

Rick Daniels, City Manager

817 Third Street

Needles, CA 92363

Office: (760) 326-2113, Ext. 313

RE: PROPOSAL TO PROVIDE ON-CALL ENGINEERING, SURVEY & LAND USE CONTRACT SERVICES

Dear Mr. Daniels,

CASC Engineering and Consulting, Inc. (CASC) is pleased to submit our proposal to provide On-Call Engineering,
Survey & Land Use Contract Services to the City of Needles. The enclosed proposal highlights CASC’s background
and extensive experience relevant to the services requested by the City.

CASC, a home-grown product of southern California, was established in February, 1993 and has been providing
professional services throughout California for over 23 years. Our land use, planning, environmental, engineering,
water quality and survey departments will serve the City of Needles from our Palm Desert office. As a brief
example, CASC has provided planning, environmental, engineering, survey, and renewable energy consultation
services for several Southern California agencies including (partial list):

e  City of Needles e Coachella Valley Housing Coalition e (altrans

e  County of Imperial e LaQuinta e  City of San Bernardino

e Imperial Irrigation District e  County of Riverside Flood Control e  City of Los Angeles DPW
e County of Riverside TLMA e  County of Riverside EDA e City of Redlands

e Coachella Valley Water District e  City of Desert Hot Springs e  City of Rancho Mirage

e  City of Banning e City of Colton e City of Temecula

e City of El Centro e County of San Bernardino e City of Hemet

Our firm’s proposed Project Manager and key point of contact for this project is Adam Rush, AICP. Adam has 13 years
of CEQA experience and is an APA Certified Planner. Mr. Rush is familiar with both the regional and municipal
planning processes, the state CEQA Statutes and Guidelines and has personally drafted hundreds of Initial Studies
and wrote several EIRs. In addition, Mr. Glenn Budd will lead our engineering and plan check assistance for the City
of Needles. Mr. Budd brings 33 years of land use experience.

If you have any questions our Director of Planning, Adam Rush, AICP, may be reached by phone at (760) 259-0108
ext. 5370 or by email at arush@cascinc.com.

Sincerely,

CASC ENGINEERING AND CONSULTING

Adam Rush
Director of Planning
2016-0094 ar/cw

www.cascinc.com
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4A. COMPANY OVERVIEW

CASC Engineering and Consulting, Inc. (CASC), a California S corpo-
ration, was established in 1993 to provide professional consulting &
services to a variety of industry sectors. CASC is a mid-sized con-
sulting firm that combines the personal touch of a small firm, with |
the stability of the large publicly-traded consulting conglomerates. |
Since 1998, CASC has been ranked by the Inland Empire Business |
Press as one of the top five Inland Empire Consulting firms (based §&
on local area gross revenues). We currently employ over 45 pro-
fessionals, working from four Southern California offices located in
Palm Desert, Colton, Irvine, and Burbank with the majority of our staff living within our region.

STABILITY

CASC has over 23 years of experience providing services to numerous governmental agencies, local water dis-
tricts, public utility companies, local utility districts, school districts, private enterprises, and industry groups. Our
entrepreneurial spirit and commitment to innovation have allowed us to maintain a competitive cost structure,
and offer superior services managed by our talented local labor force. Our diverse portfolio of services offered
has allowed us to maintain stability even through rough economic conditions. Our multi-year, multi-million dollar
contracts with Caltrans and Southern California Edison, among others, demonstrates our ability to weather eco-
nomic cycles and to see your projects through to completion.

CLIENT SATISFACTION/REPUTATION OF FIRM

The best testimony to the quality of CASC’s services is demonstrated by what our current and past clients say
about our work, as well as our renewal of annual contracts. Our on-going work for organizations such as the Cit-
ies of Cathedral City, Palm Desert, Palm Springs, Caltrans (since the mid-1990s), the Riverside County Flood Con-
trol & Water Conservation District (RCFC&WCD) since 2003, Coachella, Indio, the Counties of Riverside, Imperial,
San Bernardino and many more, that exemplify our commitment to quality services.

OUR STAFF - UNMATCHED

CASC offers a team of professionals based out of the firm’s offices in Palm Desert, Colton, Irvine, and Burbank. All
members of the project team have extensive experience providing services to municipal and utility clients within
San Bernardino, Los Angeles, and Orange Counties and thus have a proven track record of performance on pro-
jects similar to the work the City requires.

SUMMARY OF SERVICES PROVIDED AND AVAILABLE

CASC provides a variety of services to our Public Agency Partners.

e Planning Services e  Water Quality e Transportation
e  Municipal Plan Checking Services e Survey/Mapping e Water and Wastewater
e Drainage/Flood Control

A PARTIAL LIST OF GOVERNMENT CLIENTS IS BELOW

e  City of Needles e Moreno Valley USD e  City of Rancho Cucamonga

e  City of Rancho Mirage e  City of Perris e  City of Ontario

e City of San Bernardino e City of Grand Terrace e City of Fontana

e  County of San Bernardino e City of Temecula e  City of Montclair

e  City of Colton e City of Wildomar e City of San Dimas

e City of Loma Linda e  City of Lake Elsinore e  City of Pacoima

e County of Riverside e  City of Murrieta e City of Covina

e County of Riverside TLMA e City of Norco e  Coachella Valley Water District

e Riverside County Flood Control & Water e  City of Hemet e  City of Anaheim
Conservation District (RCFC&WCD) e City of Menifee e  City of Yorba Linda

e Riverside USD e  City of Yucaipa e  City of Placentia

e City of Moreno Valley e  City of Highland e  City of Rialto
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SUBCONSULTANT COMPANY OVERVIEW =38 £CORP Consulting, Inc
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ECORP CONSULTING, INC.

ECORP Consulting, Inc. (ECORP), a California corporation, has assisted our public and private clients with a wide
range of environmental services since 1987. ECORP can provide support over the life of a project from initial
baseline studies; to environmental planning and review, permit negotiation, liaison with resource agencies, and
mitigation design; and through to construction supervision, monitoring, and compliance reporting. ECORP brings
to our clients an experienced staff of over 100 CEQA and NEPA specialists, environmental permitting specialists,
environmental analysts, terrestrial and aquatic biologists, wetland specialists, landscape architects, engineers,
hydrologists, archaeologists/cultural resource specialists, architectural historians, and geographic information
system (GIS) specialists.

ECORP has in-house staff experienced with modern analysis and visualization tools for assessing and addressing
visual and aesthetic impact analysis including the successful completion of photo simulations, 3D visual simula-
tions, sun and shadow analysis, reflectivity analysis, and observer/viewshed analysis. ECORP has experience as-
sisting public agencies and private clients with visual resource impact analysis in support of CEQA and NEPA docu-
ments.

ECORP provides a full range of cultural resources management services for public and private sector clients.
ECORP staff of archaeologists and cultural resources specialists is fully versed in procedures to comply with Sec-
tions 106 and 110 of the NHPA, NEPA, CEQA, and other federal, state, and local statutes related to cultural re-
sources. Our services include record searches and literature reviews, archival research, field surveys, test excava-
tions, data recovery, and construction monitoring. The staff is well versed in the preparation of agreement docu-
ments and management plans for the treatment of historic properties (i.e., properties listed on or determined
eligible for listing on the National Register of Historic Places) or historical resources (i.e., properties listed on or
determined eligible for listing on the California Register of Historical Resources). ECORP routinely assists clients
in consultation with State Historic Preservation Officers (SHPO), Native American groups, and non-
governmental organizations. We fully understand the consultation requirements of AB 52, SB 18, and Section
106. Our cultural resources staff has provided over 25 training workshops on the implementation of AB 52 since
April 2015.

ECORP has prepared several aesthetic/view impact analyses reports that address the potential aesthetic and vis-
ual resource impacts that could result from projects with regard to visual quality, views, light, glare, and shading.
Specifically, our reports evaluate the degree to which projects would modify scenic resources and natural land-
forms, change the visual character of the project area, and create a new source of light or glare. The report will
address proposed building height, massing, and exterior color/texture. The analysis will also include a discussion
of applicable General Plan policies and the City’s Municipal Code identifying policies that protect Public Spaces
and encourage Complete Streets. In addition, ECORP will addressed public view corridors, if applicable.

In support of the aesthetic/view impact analysis, ECORP models and analyzes the potential impacts to shade-
sensitive uses from the shadows of the proposed project. In order to determine whether shading impacts would
have a significant impact on the physical environment, shading diagrams will be prepared. The diagrams will
show if shading will occur to adjacent off-site, shade-sensitive uses, and if so, the duration of shading on sensitive
uses. Shadow impacts may be considered significant if shade-sensitive uses would be shaded by project-related
structures for more than three hours between 9:00 a.m. and 3:00 p.m. from late October to early April (including
Winter Solstice), or for more than four hours between early April and late October (including Summer Solstice).





CITY OF NEEDLES

PROPOSAL FOR MEDICAL MARIJUANA FACILITIES
LAND USE ENTITLEMENT

DEVELOPMENT REVIEW, & BUILDING CONSULTANT

Engineering and Consulting

PROJECT TEAM ORGANIZATION CHART

Mr. Adam Rush, AICP will be your day-to-day Project Manager to oversee all work by using our in-house QC/QA procedures and sound judgment based upon
experience he will continue to monitor and review that work. In addition to the ongoing project reviews and checks, review meetings will be conducted by

Mr. Rush and Mr. Budd, and the overall team at milestones during the plan formulation process to allow input and provide discussion of alternatives or
issues.

CASC is pleased to present the project team shown in the organization chart below. Our team of professionals hold credentials that attest to their
knowledge, skills, and abilities. By presenting credentialed and experienced staff, the City of Needles have exceptional confidence in the team.

PROJECT TEAM
CASC TEAM
SUB—ECORP
Engineering and Consulting
DIRECTOR OF PLANNING
ADAM RUSH, AICP
WATER QUALITY
DIRECTOR OF SURVEY AND DIRECTOR OF ENGINEERING B ENVIRONMENTAL MANAGER
MAPPING GLENN BUDD., P.E. QSD JEFF ENDICOTT, P.E., BCEE, ANNE SURDZIAL, AICP
RICK FURLONG, PLS o CPESC, OSP/D, TOR ‘

SENIOR ENGINEER
BARBARA SHERMAN, P.E.,
QSD
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4C. RESUMES
ADAM RUSH, AICP
DIRECTOR OF PLANNING

EDUCATION:

e Bachelor of Arts in Political
Science/Claremont McKenna
College Mr. Adam Rush joined CASC after a ten year career with the Riverside

Master of Arts in Political Science/ County Planning Department. Mr. Rush brings this decade of
Claremont Graduate University experience and proficiency in Land Use Planning and Urban Design,
CEQA and NEPA compliance, climate action and sustainability planning,
PROFESSIONAL REGISTRATIONS/ urban design, community outreach relations and staff supervision,
AFFILIATIONS: project management, municipal land use, and transportation planning,

American Institute of Certified to CASC with the goal of successfully servicing municipal clients in a

Planners (AICP) cost effective manner and with a customer first attitude.
Building Industry Association (BIA)

Riverside Chapter

American Planning Association
(APA)

Association of Environmental
Professionals (AEP)/CEQA Juror

Mr. Rush, while at the County of Riverside, gained significant experience
in a wide selection of urban and regional planning, transportation
systems, planning of redevelopment areas, and coordination of over
150,000 units planned in the Perris and San Jacinto Valleys. In addition,
Mr. Rush was the Lead Project Manager for a recently approved Specific
Plan/EIR of 11,350 units and over 500,000 square feet of Mixed-Use
Commercial. This Specific Plan was approved in 2012 as The Villages of Lakeview (TVOL) Specific Plan, which
spans from the City of San Jacinto to the City of Perris along the Ramona Expressway. Mr. Rush is well-versed in
the complexities associated with the recently approved Mid-County Parkway (MCP) project that spans from
Highway 79 to the Interstate 215 freeway, in the City of Perris. More specifically, Mr. Rush brings a decade of
Land Planning experience with the San Jacinto Valley, including but not limited to coordination with the San
Jacinto Wildlife Preservation Area, the Ramona Mobility Group (RMG), Project Manager for the following Specific
Plans (all located in the San Jacinto and Perris Valleys): McCanna Hills (SP246A1); Lake Nuevo Village (SP251A1);
The Riverwalk Specific Plan (SP335); The Villages of Lakeview Specific Plan (342). Mr. Rush assisted in the
management, development, drafting, analysis, and integration of the County of Riverside’s first Healthy
Communities Element (HCE), which was adopted by the County Board as GPA 1097 in 2011.

CEQA EXPERIENCE:

Mr. Rush has participated in the preparation, drafting, coordination, publication and overall project management
associated with Initial Studies, Mitigated Negative Declarations (MND), Environmental Impact Reports (EIR),
Environmental Impact Statements (EIS) and Joint-EIR/EIS documentation. A short list of notable projects are
identified below:

e  City of Needles Environmental Impact Assessment (EIA)

e  “On-Call” Plan Checking for the City of Desert Hot Springs (DHS), which involves several medical marijuana
cultivations projects.

e McCanna Hills Specific Plan Supplemental EIR (Perris Valley, CA)

e Lake Nuevo Village Specific Plan Subsequent EIR (Perris Valley, CA)

e Cantalena Specific Plan (Menifee, CA)

e The Villages of Lakeview (TVOL) Specific Plan/EIR (San Jacinto Valley, CA)

e Winchester Hills Specific Plan (Winchester, CA)

e  City of Temecula Initial Study/MND

e  City of Placentia Initial Study/MND

e  City of El Centro Housing Conditions Survey and Assessment

e City of Banning Surface Mining Permit and Environmental Impact Report (EIR)

e Rite Aid Shopping Center (County of San Bernardino, High Desert Region)
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PROFESSIONAL REGISTRATIONS/

AFFILIATIONS: RICK FURLONG, P.L.S.

e CA Licensed Land Surveyor DIRECTOR OF SURVEY AND MAPPING
#8422—Exp. 12/31/2016
e California Land Surveyors Richard Furlong is the Director of Survey and Mapping for CASC. He is an ac-
Association (CLSA) complished professional surveyor with over 30 years of surveying experience
¢ National Society of in Southern California and is currently in his 17th year as Director of Survey

Professional Surveyors and Mapping for CASC.
(NSPS)

Mr. Furlong has a broad survey background including construction staking,
hydrographic, topographic mapping, boundary surveys, design surveys, parcel mapping, records of survey, and
cadastral surveys. He has served as project manager for various construction projects and on-call surveying ser-
vices for public and private sectors, and is currently a contract surveyor for the City of Redlands, checking, signing
and sealing final and parcel map for technical correctness. He is very knowledgeable with the surveying and map-
ping standards of the various municipal agencies and Caltrans.

RELEVANT EXPERIENCE:

Mr. Furlong’s extensive work for a variety of public agencies and private owners gives him insight into conditions
that may affect scheduling, costs, and contractual procedures. A partial list of his project experience includes the
following:

e Inland Empire Utility Agency, Inland Empire, CA

CVWD - New Waterline from Day/East Canyon to Llyod M. Michael Water Treatment Plant - Aerial and To-

pographic Surveying.

CVWD - CP6953 Sewer Main Replacement in Baseline Road - Aerial and Topographic Surveying.

CVWD - CP6954 Sewer Main Replacement in Hermosa Avenue - Aerial and Topographic Surveying.

CVWD - CP6819 12-Inch Waterline Installation in Etiwanda Avenue - Topographic Surveying.

Design Surveying for Apache Trail, Riverside County, CA

U.S. Gypsum Solar Facility — Plaster City, CA: Aerial Topographic Mapping and Boundary Surveying

e Allegretti Farms Solar Project, Imperial County, CA: Aerial Topographic Mapping, Boundary Surveying and
Base Mapping for planned 20 KV PV Solar plant.

e Solar Thermal Project, Needles, CA: Topographic Mapping, Base Maps

e  Crafton Hills College, Yucaipa - Aerial Surveying, Topographic Surveying and Construction Surveying.

e San Bernardino Valley College - Topographic Surveying and Construction Surveying.

e Colton Unified School District - Colton High School, Bloomington High School, Terrace View Elementary
School, Alice Birney Elementary School, Abraham Lincoln Elementary School, Washington High School - To-
pographic Surveying and Construction Surveying.

e  City of Fontana - Sierra Avenue Median Improvements - Construction Surveying.

e  Four Photovoltaic Solar sites totaling 1,700 acres, Imperial County, CA: Aerial Topographic Mapping and
Boundary Surveying

e  City of Redlands - On-Call Map Checking Services.

e Ormat Technologies: Aerial Topographic Mapping for 3 proposed geothermal / Photovoltaic Solar sites total-
ing 1000 acres, Imperial County, CA

e Armstrong Road Beautification, Riverside County EDA, CA

o Home Gardens Beautification, Magnolia Avenue, Riverside County EDA, Corona, CA
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EDUCATION: GLENN BUDD, P.E., QSD
B D BB DIRECTOR OF CIVIL ENGINEERING

Bernardino
o Civil Engineering

Cour B lifornia Mr. Budd is a Registered Civil Engineer in the State of California. He has more

State Polytechnic than 30 years of experience in management, strategic planning with preliminary
University/Pomona and final engineering design of numerous and diverse projects throughout the
Inland Empire. These projects include communities and cities in San Bernardino

PROFESSIONAL and Riverside Counties, also several projects in Orange and Los Angeles Counties.
REGISTRATIONS/ Glenn’s specific experience includes roadways, backbone infrastructure, water

AFFILIATIONS: sewer and storm drain systems with underground piping and open channels for

commercial, industrial, residential, residential and public work projects.

e Professional Engineer/
California/58411

Mr. Budd brings extensive management experience of both projects and staff. As
a manager, is responsible for client relations, staffing project documentation, construction support and Quality
Assurance/Quality Control on all projects. He also prepares or supervises the preparation of Water Quality Man-
agement Plans, SWPPP, NOI, hydrology/hydraulic reports, sewer and water reports, project schedules and project
status reports, construction design plans including street, street light, signing and striping, sewer and water, re-
claimed water, storm drain, grading, erosion control and others. Glenn has a working knowledge of both Auto-
CADD and Microstation. He facilitates communications with clients, clients’ consultants, public agencies and pro-
ject teams, both internally and externally. He oversaw the plan check of water projects for San Bernardino Mu-
nicipal Water Department.

RELEVANT EXPERIENCE:

North San Bernardino Industrial Park Plan Check - San Bernardino Municipal Water Department (SBMWD), San
Bernardino, CA: The Plan Check services on the North San Bernardino Industrial Park for SBMWD are part of the
expedited plan check required and paid for by the developer of this important project in the city. The project is
along Cajon Boulevard from Kendall Drive to the projection of Little League Drive in the northwesterly section of
the City of San Bernardino. The project is for new construction of over 6,600 linear feet of a 12-inch Ductile Iron
Pipe (DIP) that crosses existing BNSF Railroad tracks. The water line interconnections with existing 12-inch DIP
and 24-inch DIP. The plan check services including reviewing the horizontal and vertical design, quantities, fire
hydrant requirements, jack & bore casing design, adherence to SBMWD design and drafting standards, etc. Mr.
Budd provides necessary coordination with SBMWD staff to maintain records and status of incoming and outgo-
ing reviews. CASC also provided the inspections services for this project. This inspection included continuous
inspection of the installation of the pipeline, fire hydrants, water meters, blow-off, etc. CASC prepared Tie Sheets
and a Project Close-out Book with photo logs, daily reports and quantity take-offs.

San Bernardino International Airport Authority (SBIAA) Plan Check - San Bernardino Municipal Water Depart-
ment (SBMWD), San Bernardino, CA: The Plan Check services on the SBIAA for SBMWD are part of the expedited
plan check required and paid for by the developer of this important project in the city. The project is along Vic-
toria Avenue and “U” Street within the San Bernardino International Airport. This project will support the reloca-
tion of the San Bernardino County Sheriff’s facility currently located at Rialto Airport which is slated for closure.
The project is for new construction of approximately 4,000 linear feet of new Ductile Iron Pipe (DIP) that varies in
size from 8-inch to 24-inch . These water lines interconnection with the existing 10-inch ACP and 12-inch ACP
pipelines. The plan check services including reviewing the horizontal and vertical design, quantities, fire hydrant
requirements, jack & bore casing design, adherence to SBMWD design and drafting standards, etc. Mr. Budd
provides necessary coordination with SBMWD staff to maintain records and status of incoming and outgoing re-
views.

Thomas E. Levy Groundwater Replenishment Facility - Coachella Valley Water District, CA: Project Engineer for
design of 39 new water recharge basins for Coachella Valley Water District. This project consisted of sizing ba-
sins, providing outflow pipes and spillways with basin interconnection, access roads and drainage channels
through the site.
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EDUCATION:
ey NANIRII BARBARA SHERMAN, P.E., QSD

California State SENIOR PROJECT ENGINEER

Polytechnic University/

Pomona, CA Ms. Sherman is a registered civil engineer in the State of California. She has over
ST ANIVE SR twenty years of experience in the civil engineering industry. Her design experience

S BIEEEEREAEE inc|ydes grading, sewer, water, street and storm drain design. She has design coor-

dination experience with various cities, utility agencies and railroad companies.
PROFESSIONAL

REGISTRATIONS/ . . ; :
AFFILIATIONS: Prior to joining CASC, Ms. Sherman was employed by ASL Consulting Engineers

where she performed street, sewer, water, and grading design for various agencies

e Professional Engineer/ ; o
California/54609 in Southern California.

RELEVANT EXPERIENCE:

Plan & Document Review, City of Redlands, CA: Since early 2007, Ms. Sherman serves as one of the lead Plan
Checker team members providing services at the City of Redlands. In addition to assuring that Precise Grading
Plans, Erosion Control Plans, Street and Storm Drain Plans, Traffic Signing and Striping Plans, Street Light Plans,
Street Tree Plans, and Storm Water Pollution Prevention Plans are prepared in accordance with the City’s stan-
dards and acceptable engineering practices, Ms. Sherman provides necessary coordination with City staff to
maintain records and status of incoming and outgoing reviews, meets with developers/owner’s engineers, con-
ducts site visits, and reviews conditions of approval.

McSweeny Farms Park Site, City of Hemet, CA: Ms. Sherman served as the Project Manager for this 5-Acre Park
Site as a part of the McSweeny Farms Master Planned Community. Ms. Sherman was the interface between the
developer, City of Hemet, and Valley Wide Development and Recreation Department. Mrs. Sherman is the Engi-
neer of Record for this Park Site and provided oversight for the design which included pre-fabricated restroom
facilities, baseball field, soccer fields, basketball courts, exercise and playground equipment, and a tot lot.

McSweeny Farms Community Center, City of Hemet, CA: Ms. Sherman served as the Project Manager for this 3.5
-Acre Community Center as a part of the McSweeny Farms Master Planned Community. Mrs. Sherman is the Engi-
neer of Record for and provided oversight for the design which included an 18,000 sq. ft. barn-style building,
Olympic size swimming pool, open-air amphitheater, outdoor barbeque/eating area, basketball courts, and sev-
eral meandering trails and sidewalks.

Pepper Avenue Extension, City of Rialto, CA: Ms. Sherman served as the Project Manager providing construction
support for the street, sewer, storm drain improvements. Review of RFI’s and material submittals as requested by
the contractor and City.

Tract 31892, Riverside County, CA: Ms. Sherman served as the Project manager, in charge of designing approxi-
mately 3 miles of street improvements, rough grading plans, and 8” to 12” diameter waterline and sewer line for
241 acre, 379 Lot residential site. The project involves inter-ties for temporary construction water until future
tank and booster stations are online. Coordinated approval of the final design improvement plans with the County
of Riverside and Eastern Municipal Water District.

Newport Commons Business Park, Riverside County, CA: Project Manager that provided oversight for the pre-
liminary and final grading, sewer and water design, street improvements, as well as the water quality infiltration
system. Project required coordination efforts between client, architect, landscape architect, county transportation
department, and flood control.
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EDUCATION:

® BS/Environmental Resources
Engineering / Humboldt State
University / California

PROFESSIONAL
REGISTRATIONS:

® Pprofessional Civil Engineer
California / #040658
Nevada / #013503
North Dakota / PE-8749

Board Certified Environmental
Engineer / National / #04-20040

Certified Professional in Erosion and
Sediment Control (CPESC) /
International / #5414

Qualified SWPPP Developer and
Qualified SWPPP Practitioner /
California / #00004

California Stormwater Quality
Association / Approved Trainer of
Record

EnviroCert International / Approved
Trainer for Certified Professional in
Erosion and Sediment Control
(CPESC) Review Course and Exam

PROFESSIONAL AFFILIATIONS:

® California Stormwater Quality
Association / Director: 2003-2009,
2012-2015

International Erosion Control
Association, Western Chapter,
Director 2014-2016

American Public Works Association,
Inland Empire Chapters, Director
2014-2016

American Society of Civil Engineers -
San Bernardino and Riverside
Counties Branch / President: 1993-
94

Inland Empire Council of Engineers

and Scientists / President: 1995 -
1996

ments,

RELEVANT EXPERIENCE:
WQMP/SUMP Review and Plan Check Services: Mr. Endicott has directed
CASC’s WQMP/SUSMP Review and Plan Check Services Team since 2004.
During this time, the team has plan checked many hundreds of WQMP/
SUSMP submittals on projects including master planned communities of
over 1,600 acres, major warehouse facilities, big-box store retail centers,
small commercial centers, single and multi-family residential develop-

JEFF ENDICOTT, P.E., BCEE, CPESC, QSD/P, TOR
DIRECTOR OF WATER QUALITY SERVICES

Jeffrey D. Endicott has extensive environmental and civil engineering ex-
perience as a consultant and in the public sector. Water, both as a re-
source and as a force in nature, has been a central element of Mr. Endi-
cott’s work, with projects ranging from development of potable water sup-
plies to prevention of environmental damage initiated by rainfall and run-
off. Mr. Endicott draws upon his public sector and private sector experi-
ence to produce practicable solutions to complex environmental problems.
Mr. Endicott is widely recognized as an expert on water quality manage-
ment planning for new development and redevelopment projects, and has
taught courses on the subject attended by over 2,000 municipal staff, con-
sultants, and other interested parties. Mr. Endicott served as the project
manager for development of the California Stormwater Quality Associa-
tion’s 2003 edition of the “California Stormwater Quality Best Manage-
ment Practice Handbooks.” |n addition to managing the development of
the four-volume set of handbooks, he was a key author of the “New Devel-
opment — Redevelopment Handbook” and the key technical advisor on the
“Construction Handbook.” He served as a technical advisor for the Bay
Area Stormwater Management Agencies Association’s book, “Start at the
Source,” and was the Technical Director for the companion document,
“Using Start at the Source to Comply with New Development Require-
ments for Stormwater Quality Protection.”

public works projects, utility projects, and more. His experience includes
WQMP/SUSMP Plan Checking for the following agencies:

Jeff assists agencies determine the appropriate set of BMPs, including
Treatment Control BMPs (TCBMPs), to allow in WQMPs/SUSMPs within in
their jurisdiction by clearly identifying the benefits and constraints of vari-

ous BMPs. He works with agencies to develop design standards. He and
advises agencies during meetings with developers and their WQMP/SUSMP preparers, and advises agencies on
emerging WQMP/SUSMP and BMP issues. For agency projects, Jeff provides peer review services whereby he
advises the agency regarding the near- and long-term implications associated with their selection of LID BMPs.

Riverside County Agencies

County of Riverside, TLMA
City of Moreno Valley
City of Temecula

City of Banning

County of Riverside, EDA

City of Hemet
City of Perris

City of Rancho Mirage

San Bernardino County Agencies

City of Highland
City of Redlands

City of San Bernardino

San Bernardino Flood

City of Montclair
City of Colton
City of Loma Linda
City of Rialto
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SUBCONSULTANT RESUME ) ECORP Consulting, Inc.
EDUCATION: ANNE SURDZIAL, AICP
e B.S./Environmental Science/ DIRECTOR OF CEQA/NEPA SERVICES
University of California,
Riverside Ms. Surdzial is an environmental analyst with 25 years of experience in the
planning field. She has prepared and managed the preparation of numerous
PROFESSIONAL REGISTRATION: Initial Studies (IS) and Environmental Assessments (EA), which are NEPA-
¢ American Institute of based. In addition, Ms. Surdzial has prepared and managed several Environ-

Certified Planners (AICP),
Certificate #11097

mental Impact Reports (EIR), as well as Environmental Impact Statements
(EIS), which again are NEPA-based. As Director of CEQA/NEPA Services for
ECORP, she is responsible for managing CEQA and NEPA work in all ECORP
offices, ensuring consistency and quality of all products. Much of her experience focuses on the environmental
analysis of water, wastewater, transportation, and energy infrastructure projects for a variety of federal; state,
regional and local agencies; and private clients. Her expertise includes management of large, on-call environ-
mental programs for public agencies, requiring the completion of multiple, simultaneous task orders and man-
agement of multiple internal project teams and subcontractors. She is also experienced in land use planning and
historic preservation issues and has worked for public planning departments. Ms. Surdzial’s alternative energy
experience includes BLM Plan of Development preparation support, temporary land use application, conditional
use permit, and CEQA/NEPA support. She has also provided third-party review of wind and solar EISs and EIS/
EIRs.

PROFESSIONAL EXPERIENCE:

e AB 52 Implementation Support: CEQA Task Manager. ECORP assisted the County in developing Standard
Operating Procedures (SOPs) for the implementation of AB 52 on a project-by-project basis by County
staff. ECORP assembled a set of SOPs that were composed of screening checklists, letter templates, and
templates for IS/MND and EIR sections including sample mitigation measures. The SOPs were custom-
ized to the County, but general enough to be utilized by multiple departments within the County (e.g.,
public works, community development, land use). ECORP also provided in-house training session at the
County offices to train staff on using the SOPs.

e Plan of Development Support, Solar Farm Project, San Bernardino County - First Solar Development,
Inc.: Project Manager for Plan of Development (POD) support for a proposed 300 megawatt, 5,400-acre
photovoltaic solar farm on land managed by the BLM Needles Field Office located near the California/
Nevada state boundary in San Bernardino County. ECORP provided planning support to the applicant
through third-party review of technical studies and preparation of the POD on an expedited schedule.

e  Corridor Constraints Analysis for Stateline Solar Farm Project, San Bernardino County - First Solar De-
velopment, Inc.: Project Manager for a corridor conflict analysis to determine if the proposed solar farm
transmission line was consistent with BLM’s regulations and land use plans. The analysis included all
existing authorized developments located in the CDCA utility corridors (e.g. transmission lines, pipelines,
railroads, roads) and an analysis of current authorized and operation widths and the distance needed
between various types of facilities. The analysis also discussed how the corridor will accommodate fu-
ture projects if the solar farm application were approved. The analysis was prepared in BLM format and
submitted to the Needles field office for approval.

e CEQA and NEPA Support for Waste-To-Energy Facility and other Energy Savings Projects, Fort Irwin,
San Bernardino County — Fort Irwin as a sub to Siemens Industry, Inc.: QA/QC for the preparation of an
EA, IS/MND and revised Joint Technical Document for Siemens’ Energy Saving Performance Contract
(ESPC) Project. U.S. Army Garrison Fort Irwin, in accordance with the Army Energy Program, is pursuing
net zero goals of reducing, recycling and reusing, and self-generating. The ESPC Project is comprised of
three components that include a waste-to-energy (WTE) Facility, two solar photovoltaic (PV) carports,
and six other energy conservation measures (ECMs). A Revised Joint Technical Document for the landfill
and supporting IS/MND were prepared for the WTE Facility component of the project. ECORP also pre-
pared cultural and biological technical reports including a focused protocol desert tortoise survey.
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4D. PROJECT EXPERIENCE AND REFERENCES

CONTRACT PLANNING & ENVIRONMENTAL SERVICES
NEEDLES, CA

CASC recently completed a Land Use and En-
vironmental Impact Analysis (EIA) associated
with a proposed 100MW Photovoltaic (PV)
solar facility. The project is proposed by Mo-
jave Valley Energy, LLC (MVE) and CASC serves
as an extension of the City’s technical staff to evaluate the short-term and long-term benefits
and possible impacts to the City and the Needles Public Utility Agency (NPUA).

CONTRACT ENVIRONMENTAL AND LAND PLANNING SERVICES
COUNTY OF RIVERSIDE, CA

CASC currently provides a wide spectrum of
Land Use Planning, Design, and Project Man-
’w? agement Services for the County of Riverside
. Planning Department. With our experienced
RIVERSIDE COUNTY Land Use Planners and CEQA Practioners,
PLANNING DEPARTMENT .
CASC is currently developing a comprehen-
sive land use and infrastructure study for the blighted Highway 74
Corridor, between the Cities of Perris and Lake Elsinore. CASC’s Planning Director, Mr. Rush managed the
County’s 2008 General Plan Update and Programmatic EIR. Mr. Rush completed numerous EIR’s, EIS’s, Initial
Studies, and CEQA Exemptions, Land Use inventories, zoning overlays, and housing projects located within the
Counties of Riverside, Orange, and San Bernardino. More specifically, Mr. Rush prepared an inventory of all un-
permitted housing structures within a 16-square mile area for the ultimate development of a Zoning Overlay for
housing purposes. This land use analysis also incorporated CEQA and NEPA documentation, Redevelopment and
CDBG project implementation.

CONTRACT PLANNING AND ENVIRONMENTAL SERVICES
CITY OF LAKE ELSINORE, CA

GIET OF K CASC currently serves as an “on-call”
LAKE @LSH\{O% consultant, to the City of Lake Elsi-

7 nore, to provide a wide array of De-
Z2 DREAM EXTREME .

- velopment Review/Plan Check Ser-
vices and Environmental Planning and Regulatory Services for the
City of Lake Elsinore. The contract with the City of Lake Elsinore
was awarded in late-2015 to provide increased attention to the City’s customer service efforts while reducing the
overhead costs and allow City staff to focus on long-term planning and environmental projects. The City of Lake
Elsinore represents one of several historic cities adjacent to the I-15 freeway, with a rich history similar to the City
of Temecula. CASC’s municipal planning and environmental services provide a much needed asset to the City for
cost-effective and efficient services towards the community and your business partners. A partial list of services
CASC provides to the City of Lake Elsinore includes the preparation of staff reports (including project conditions
of approval and associated environmental documentation); interaction with both members of the public, internal
City agencies and external County agencies (such as Riverside County Flood Control District which still retains
jurisdiction within certain areas of the City); public presentations at community meetings and scheduled public
hearings before appointed and elected bodies of government.
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CONTRACT PLANNING AND ENVIRONMENTAL SERVICES
CITY OF WILDOMAR, CA

CASC provides land use analysis and environ-
mental planning services for the City of Wil-

g and as needed basis. The contract with the
City of Wildomar was awarded in 2014 to

bilities while reducing the overhead costs sometimes associated with permanent staff mem-
bers. A partial list of services CASC provides to the City of Wildomar includes the preparation of staff reports
(including project conditions of approval and associated environmental documentation); interaction with both
members of the public, internal City agencies and external County agencies (such as Riverside County Flood Con-
trol District which still retains jurisdiction).

WQMP PLAN CHECKING SERVICE
CITY OF BANNING, CA

CASC is currently providing Plan Check ser-
vices to the City of Banning, associated with
: Preliminary and Final Water Quality Man-
Ll 758 | agement Plans (WQMPs). CASC is responsi-
STAGEET%%ED“‘E{;‘ USA ¢ ple for reviewing and recommending approval

of WQMPs submitted to the City. WQMP plan check services are performed in accordance
with requirements adopted by the City in response to provisions of their municipal NPDES storm water permit
covering the Whitewater River Watershed.

PLAN CHECK SERVICES
CITY OF SAN BERNARDINO, CA

CASC was contracted by the City of San Ber-
nardino to provide Plan Review services for
the Development Services Department. Plan
reviews included checking grading, erosion
control, precise grading, retaining walls, street improvements, sewer improvements, street
light, and storm drain plans, and review of hydrology/hydraulic reports and traffic studies.
CASC also reviewed tract maps, parcel maps, lot line adjustments, and other mapping docu-
ments. CASC was responsible for verifying that the City’s requirements were met by applicants, tracking in-
coming and out-going plan checks, interfacing with the developer’s engineers, and obtaining approval of the vari-
ous plans with minimal oversight from the City. Understanding of Development Codes and City Standards along
with good record keeping and coordination were key to meeting the City’s review goals.

INSPECTIONS AND PLAN CHECK SERVICES
SAN BERNARDINO MUNICIPAL WATER DEPARTMENT

CASC was contracted by the City of San Ber-
nardino  Municipal Water Department
(SBMWD) and provided Review and Inspec-
tion Services for Parcel Map No. 19395 Water
Improvement Plans. This project consisted of 5,580 linear feet of 12” Ductile Iron Pipe (DIP)
with a jack and bore under existing tracks. Plan reviews included checking; horizontal and
vertical design, compliance with agency CADD standard drawings, design criteria, specifica-
tions, file nomenclature and format. CASC also reviewed compliance with the GIS standards for the project.




http://alliedcommercialrealestate.com/services/commercial_real_estate/sanbernardino/

http://weiwater.com/testimonials-2/
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5. SCOPE OF SERVICES & BUDGET

The following is CASC’s approach to providing Land Use and Environmental Documentation (e.g., CEQA and NEPA
compliance), engineering and water quality plan check services and is derived from the following four key areas of

experience:

Expert-level Knowledge and Experience: CASC brings over 40 years of land planning and policy experience. The
Project Team includes regional experts in land use design, mapping (including GIS and AutoCAD), and policy
implications within the eastern desert areas of Riverside and Sand Bernardino Counties, the Cities of Needles,
Rancho Mirage, La Quinta, Banning, Wildomar, Lake Elsinore, Temecula, and the County of Riverside Departments
of TLMA, EDA, and Flood Control.

Regional Knowledge: CASC’s land planning and policy-level experience is based within the Inland Empire, including
our Environmental Management for the Cities of Needles, Banning, Hemet, Lake Elsinore, Wildomar, and the
unincorporated County of Riverside. This regional connection is vital when preparing Project and Programmatic-
level CEQA documents, as well as an experienced understanding of the environmental setting relative to municipal
planning. With respect to the 31.28 square miles that the City covers, CASC has direct project experience in all
regions and settings with the urbanized and suburban areas of San Bernardino County. Our first approach to the
preparation of a project baseline is to fully understand the environmental, political, public and policy settings in
which decisions will be discussed, negotiated, and determined. Traditionally, CASC does not begin a project until
there is a clear understanding of the important stakeholders, including public and private interest groups,
collaborative jurisdictions, the applicable Permittees, and other Interested Members of the Public at-large. This
information is typically obtained through a scheduled “Kick-Off” meeting with City Staff. Through this effort, we
anticipate that the adjacent property owners, residents, and surrounding stakeholders will be engaged through the
public notification process associated with the IS/MND. CASC is experience, and consistently engages with
members of the public, interested parties and stakeholders.

Overall Budget and Project Management: Our staff manages all aspects of the planning process with efficiency
and competency. CASC holds an impressive resume of municipal plan check services for jurisdictions throughout
the Inland Empire, including environmental work for the City of Needles, the City of San Bernardino, and San
Bernardino Flood Control District, and many other jurisdictions within western San Bernardino County. More
specifically, the advantage of hiring CASC for the Municipal Plan Check Services is that the Engineering Team and
Environmental Team are under the same roof. Our Environmental Planners (which are APA Certified) collaborate
hand-in-hand with the Civil Engineers and Water Quality specialist at CASC. Many of these projects include
municipal facilities projects, such as new commercial, industrial, and residential construction; regional and in-
tract infrastructure for new residential development; and water quality engineering pursuant to the County’s
MS-4 mitigation restrictions. In addition, CASC has provided Civil Engineering services for Municipal Agencies and
private companies, since 1993, and across a broad spectrum of recreational, residential, commercial, industrial,
and civic partners.

TASK I. PROJECT KICK OFF MEETING

Upon receiving a Notice to Proceed (NOP), from the City of Needles, CASC recommends reaching out to the
City Staff, including the City Manager, Planning and Public Works Staff, and other associated staff as directed
by the City Manager to initiate discussions associated with any revisions, updates and/or schedule changes
necessary to the City’s goal. In this capacity, CASC anticipates acting as an extension of City Staff, who will
manage and prepare the Draft environmental documents and technical reports listed below, as well as act as a
conduit between the project proponent, technical subconsultants, and the City to complete the project on
time and within the budget identified. Attending this meeting will be CASC’s Planning Director, Mr. Adam
Rush, AICP (who will also act as the Lead Project Manager and primary point of contact through the project
and will coordinate the necessary engineering, water quality, and structural plan check services Lastly, we



https://www.google.com/search?rlz=1C1GGGE___US554US554&es_sm=93&q=compenancy&spell=1&sa=X&ei=_nDeVNPmA4ivogTJwILQDQ&ved=0CBwQBSgA
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anticipate this “Kick-Off” meeting to occur within 5-business days from the issuance of the City’s Notice to
Proceed.

TASK Il. IDENTIFY EXISTING CONDITIONS

Based upon our vast experience with the preparation of environmental documents, the practice of CEQA and
NEPA, and the depth of experience with a Civil Engineering and Water Quality Services firm, we have the
knowledge and expertise to engage in the necessary research, property evaluation, due diligence, evaluate
and implement the Guidelines and Statutes prescribed by the Uniform Building Code (UBC), the City’s
Municipal Code, and the City’s environmental regulations. Based upon our initial evaluation of the City’s RFP,
and the information already provided through the City’s Municipal Code, and any additional research through
the City’s sources. In that vein, CASC will obtain and review all the applicable reports, documents, and plans
associated with the anticipated medical marijuana facilities. Based upon our initial review, CASC will
recommend to the City Manager, the appropriate environmental clearance document for the project site, i.e.,
a CEQA exemption and/or an IS/MND. Based upon this review and an assessment of the City’s General Plan,
the General Plan Designation(s) associated with the subject site, any Specific Plan associated with the property
and/or zoning classifications, and previous entitlements, survey documentation, and a field inspection of the
project site, CASC will develop a brief existing conditions report utilized in our environmental baseline
associated with the preparation of the IS/MND.

TASK Illl. DESIGN REVIEW AND PLAN CHECK
1. CASC will review the proposed project in relation to the City’s General Plan and Municipal Code.
Understand and comment on Land Use, Zoning, and neighborhood consistency and begin
engagement with the environmental compliance/CEQA process.

2. Review plans for public improvements, including but not limited to streets, curbs and gutters, sewers,
storm drains, culverts, rough grading, traffic signals, traffic movement, traffic striping/signage,
sidewalks, and onsite grading/paving.

3. Review supporting studies, such as drainage studies, hydraulic analysis, quantity calculations,
pavement design, structural calculations and other calculations and studies needed to support the
design of projects identified in ltem Number One, as identified above.

4. CASC’s Survey and Mapping Department will review all subdivision maps, including final tract maps,
and parcel maps. Our Survey and Mapping Department will also review and verify Rights-of-Way
documentation, including but not limited to, legal descriptions for easements, dedications, lot line
adjustments and parcel mergers. Verification of the Basis of Bearing and Benchmarks will be part of
the review process.

5. CASC’s Water Quality Department will review NPDES requirements including but not limited to Storm
Water Pollution Prevention Plans (SWPPP) and Preliminary & Final Water Quality Management Plans
(P-WQMP AND F-WQMP) for compliance with current regulations and requirements. All plans shall
conform to the City's NPDES ordinance and the policies of the City Engineer. CASC has provided
WQMP Plan Checking services on behalf of several agencies in San Bernardino and Riverside
Counties, including Highland, Redlands, Montclair, San Bernardino, Moreno Valley, Hemet, Banning,
Temecula, Perris, Riverside County TLMA, Riverside County EDA. This experience keeps CASC in tune
with agency-specific requirements and BMP approaches throughout the County.

6. All plan check reviews will be done in conformance with the city’s ordinances. The Condition of
Approval, agency standard drawings, approved site or tract maps, Planning Department comments,
Title Reports, Technical Studies, verify WDID issuance, grants or vacations of Right of Way, Lot and
Tract Boundary closures including reference maps, assessors maps and all relevant plans,
specifications, etc. will be part of this thorough review.
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7.

10.

All plan check services will be performed under the direction of a licensed professional (s) by the
State of California. Our team consists of multiple PE, PLS, CPSEC, QSD/P, AICP Planners, and other
licensed professionals. These professionals will work as a team to review plans, and documents for
the City of Palm Springs. A Professional will sign and stamp original mylars signed by the project’s
Engineer of Record when ready for approval by the City Engineer. An approval letter will be sent to
the City Engineer stating that the plans have been reviewed and approved by our professional team.

CASC has a plan check spreadsheet for plan check status that will be placed on-line to allow the city
and the developer to the view the plan check status.

CASC’s professional team will review cost estimates.

CASC’s Project Manager will meet with the City Departments at each plan check. These meetings will
allow input from other city departments beyond the Engineering Department. These departments
could include but not limited to Planning, Building and Safety, Fire, Utilities, Water/Sewer, Water
Quality, Survey, Parks and Recreation, etc.

All work will be done by the team of professionals within this proposal. The Director of Engineering Services or
City Engineer would have to authorize any substitutions of the sub consultant team.

TASK IV. PREPARATION OF THE DRAFT INITIAL STUDY (IS)

CASC will prepare the Draft Initial Study, to be reviewed and considered in conjunction with the City’s
development proposal and supported by the Technical Reports completed, as necessary. This phase will serve
as the City’s screen check document. The following subtasks will be completed:

Develop the Environmental Setting: Utilizing the project materials available and reviewed, CASC will
prepare the existing Environmental Setting for each of the issues being evaluated in the IS, utilizing
the technical studies, as necessary, and data gathered independently for the remaining issues.

Prepare All Remaining IS Sections: The CEQA mandated sections (Alternatives, Growth Inducement,
Cumulative Effects, lists of contacts and persons consulted, General Plan Consistency, and sources
referenced) will be prepared under this subtask. In addition, a Mitigation Monitoring and Reporting
Plan (MMRP) will be developed. At the completion of City’s Draft Initial Study, CASC will provide three
(3) hard copies to the City for review along with a Microsoft Word and PDF version for the City’s
records and manipulation if necessary.

Incorporation of all applicable Technical Reports/Special Studies provided by the project proponent
or prepared by CASC under a separate request. These reports can include, but not necessarily limited
to Air Quality, Noise, Traffic, Biology, Water Quality Management Plans (NPDES/MS-4 Permit
compliance), Cultural, Geological, Airport Influence compatibility plans, Geotechnical, and a Phase |
Environmental Site Assessment (ESA).

TASK V. CITY TO PROVIDE COMMENTS/CORRECTIONS ON DRAFT INITIAL STUDY

CASC will solicit, receive, review and prepare responses to all comments that arrive from the various
departments and agencies (e.g. Fire Department, Public Works, Building and Safety, Geology, etc.). Each
comment submitted — in writing — on the Draft Initial Study will be cataloged, prioritized and responded to by
the appropriate member of the Consultant Team. These comments will be promptly addressed in the City’s
Final Draft Initial Study and will be compiled, printed and submitted to the City for review and approval prior
to public distribution. CASC will coordinate with the appropriate City agencies to ensure that the Final Draft
Initial Study is appropriately located, advertised, published, and made available (including all applicable
technical appendices and environmental supporting documents) concurrent with the City’s public hearing
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processes and in accordance with the mandatory public review period required by the CEQA Statutes and
Guidelines.

TASK VI. PREPARATION OF THE FINAL DRAFT INITIAL STUDY (IS)

Upon receipt of the City’s comments, questions, and recommended modifications, CASC will review and
inventory all comments in both a comment matrix and associated tracked changes within the Draft IS/MND.
Secondly, CASC will review and incorporate the City’s comments to the IS/MND and return the Final Initial
Study, to the City, within the time identified by the Project Scheduled attached herein.

TASK VII. MEETINGS & COORDINATION

CASC will participate in all necessary meetings with the City, the Project Proponent, and ancillary staff
throughout the project development and through the adoption of the IS/MND. In addition, CASC is available to
participate in the applicable Planning Commission and City Council Public Hearings.

SCOPE OF SERVICES & BUDGET (TYPICAL PROJECT)

TASK NUMBER TASK NAME BUDGET

I Project Kick Off Meeting $1,500.00

I Identify Existing Conditions $2,800.00

[ Design review and Plan check $8,500.00

\% Preparation of Draft IS/MND $4,500.00

Vv City Provides Comments on IS/MND $1,200.00

Vi Preparation of final IS/MND $850.00

VIl Meetings & Coordination $4,450.00
TOTAL 523,800.00






Engineering and Consulting

CASCENGINEERING AND CONSULTING
RATE SCHEDULE
January 1, 2016 — December 31, 2016

Civil Engineering Planning
President/Principal Engineer $185 Planning Director
Director $175 Senior Program Manager/Technical Specialist
Senior Program Manager/Technical Specialist $165 Senior Project Manager - Planning
Program Manager $155 Project Manager - Planning
Project Manager/Senior Engineer llI $150 Senior Planner Il
Project Manager/Senior Engineer || $145 Senior Planner |
Project Manager/Senior Engineer | $140 Planner Il
Assistant Project Manager $135 Planner |
Project Engineer $130 Graphic Artist
Senior Designer || $125 Associate Planner
Senior Designer | $120 Planning Aide
Design Engineer Il $115
Design Engineer | $110 Landscape Architectures
Designer Il $105 Licensed Landscape Architect
Designer | $100 Senior Landscape Designer
CADD Drafter Il $90 Associate Landscape Designer
CADD Drafter | $85 Assistant Landscape Designer
Technical Aide $75 Landscape CADD Drafter
Environmental/Water Quality Services Construction Management
Director $175 Resident Engineer
Senior Program Manager/Technical Specialist $165 Assistant Resident Engineer
Program Manager $155 Field Inspector Il
Project Manager/Technical Specialist $150 Field Inspector Il
Senior Environmental Analyst/ Scientist Il $145 Field Inspector |
Senior Environmental Analyst/ Scientist Il $140
Senior Environmental Analyst/ Scientist | $135 Surveying and Mapping
Environmental Analyst/ Scientist Il $130 Licensed Surveyor/ Director
Environmental Analyst/ Scientist |1 $125 Senior Survey Project Manager
Environmental Analyst/ Scientist | $115 Senior Survey Analyst
Staff Analyst/Scientist Il $105 Senior Calculator
Staff Analyst/Scientist | $95 Calculator Il
Staff Assistant Il $85 Calculator |
Staff Assistant | $75 Survey Analyst Il

Survey Analyst |
Clerical Technical Aide
Project Coordinator/Clerical Il $80 Field Survey Crews
Project Coordinator/Clerical Il $75 Three Person Survey/GPS Crew
Project Coordinator/Clerical | $70 Two Person Survey/GPS Crew
Project Assistant $65 One Person Survey/GPS Crew

Litigation Support and Expert Witness shall be at 2.0 times the above noted hourly rates.

REIMBURSABLE EXPENSES
The following expenses will be billed at cost plus 15% unless otherwise noted:

Outside Services: Includes fees paid to sub-consultants, consultants, analytical laboratories, and other providers of services required for execution of the project.

Permits, Applications, and Fees: Includes fees for Notices of Intent (NOI), Notices of Termination (NOT), application fees, submittal fees, permit fees, and other fees required as part
of the project and not paid directly by Client.

Reproduction Services: Includes blueprinting, copying, printing and plotting. In-house plots will be billed at $6.00 per sheet for each client set and for a final in-house review set.
B&W / Color copies: $0.08 / $0.90 for 8.5 X 11 and $0.20 / $1.20 for 11 X 17.

Rental Fees: Includes rental fees paid by the firm, including required vehicles, equipment, and tools required to complete the work.

Commercial Delivery Services: Including Express Mail, Federal Express, UPS and independent courier services.

In-House Pick-Up and Delivery Services: When provided by the firm, these services will be billed at $48.00 per hour plus $0.66 per mile round trip, with no additional markup.
Travel Expenses: Includes travel expenses incidental to performance of the work, including airfare, parking, tolls, taxi, lodging, and etc. Vehicle mileage will be billed at a rate of $0.66
per mile with no additional markup. Travel time for professional and administrative staff will be billed per the hourly fee rate schedule with no additional markup and survey crews

will be billed at $50 per hour, per 2 man crew.

Per Diem: Per diem for meals for overnight stays will be billed at $40 per day, per person.

Prevailing Wage: Projects and/or portions thereof designated by Client to be subject to Prevailing Wage shall be billed at the regular staff rate or the Prevailing Wage rate,
whichever is higher. The Prevailing Wage rate shall be (2.28) X (Total Hourly Rate), where the Total Hourly Rate is from the Wage Rate Determination issued by California’s
Director of Industrial Relations for the locality and employee classification at the time the work is performed.

Waiver of Subrogation: When a Waiver of Subrogation for Workman’s Compensation Insurance is required by the Client, the Client will be required to pay the additional
insurance premium. The approximate amount for the waiver is $250 per year.

$175
$165
$155
$135
$125
$115
$105
$95
$85
$75
$65

$155
$130
$110
$95
$80

$150
$135
$115
$100

$85

$175
$150
$135
$125
$115
$105
$95
$85
$75

$265
$240
$210

Client Initial
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ECORP Consulting, Inc.

ENVIRONMENTAL CONSULTANTS

RATE SCHEDULE FOR PROFESSIONAL SERVICES'

[ o) <ol T o To o= | PPN $150.00-230.00
e (0] 1= T0l A 1= T T o< TN $80.00-230.00
L0 1 = LI 2= 10 o= $60.00-200.00
Engineer/Biologist/ ECOIOGiSt/SCIENTISE ..vvvuuiiiiiiiiiiriiiiiis e rrrrsss e rr e r e e e e ernnnas $95.00-200.00
Environmental SpecialiSt/PIanner .......ovcuueii i $55.00-190.00
Construction MONILOFING ....uuiiiiiiiiirii e e s rrrr s $70.00-190.00
CAD / GIS / Software SpeCialiSt........ccuuiiiiiiiiiiiieciii e r e e e e e e $70.00-190.00
(010 @ =Tol o1 o1 [or= I =Ta 1 o] TP $90.00-150.00
Staff Engineer/Biologist/ECOlOgiSt/SCIENTIST ........ceeveeeieeeeeeee e $65.00-135.00
Assistant/Associate/Staff ProjeCt MAnager ........uuiiiiiiiiiiiiiiiin e e e eees $45.00-135.00
Project Assistant/Project Administrator/Project Accountant ..........occeveiiimiiiiiieenin e $45.00-175.00
7 o TR =T 1 ol =T o TN $45.00-90.00

Word Processing / Production Coordinator..........couiiiiiiiiisin s s ssssss s $45.00-90.00

Expense Reimbursement/Other:

1. Computer, facsimile, and telephone are included in the billing rates, and there is no additional charge.

2.  Copies (color and black and white), equipment and other direct expenses are reimbursed with a 14% administrative handling
charge (excluding per diem).

3. Subcontractor expenses are reimbursed with a 12% administrative handling charge.

4. Mileage is reimbursed at current IRS rate with a 14% administrative handling charge.

5. Per Diem, depending upon location, may be charged where overnight stays are required.

6. Expert Witness Testimony, including Depositions, is billed at time and a half.

7.  When non-standard billing is requested, time spent by office administrative personnel in invoice preparation is a cost to the

project and charged as technical labor.

!Rates effective January 2016 and are subject to change. Depending on the project requirements, titles may vary from
this general list.

215 N. 5" Street « Redlands, CA 92374  Tel: (909) 307-0046 « Fax: (909) 307-0056 « www.ecorpconsulting.com
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WILLDAN

Engineering
May 9, 2016

City Clerk

City of Needles
817 Third Street
Needles, CA 92363

Subject: Proposal to Provide Medical Marijuana Consultant Planning Services
Dear City Clerk:

Willdan Engineering is pleased to present this proposal to the City of Needles to provide
medical marijuana consultant planning services to the City. Willdan has been a consistent
industry leader for 52 years providing all aspects of municipal and infrastructure engineering,
including building and safety, planning, public works, public financing, and construction
management services.

Willdan Group, Inc. (Willdan) is a provider of professional technical and consulting services that
ensure the quality, value, and security of our nation's infrastructure, systems, facilities, and
environment. The firm has pursued two primary service objectives since its inception in 1964 —
ensuring the success of its clients and enhancing its surrounding communities. In doing so,
Willdan has gained a notable reputation for technical excellence, cost-effectiveness, and client
responsiveness in providing superior consulting services. The company's service offerings span a
broad set of complementary disciplines that include building and safety, engineering and
planning, energy efficiency and sustainability, financial and economic consulting, and national
preparedness. Willdan has crafted this set of integrated services so that, in the face of an
evolving environment—whether economic, natural, or built—Willdan can continue to extend
the reach and resources of its clients.

Willdan has hundreds of employees operating out of offices located throughout California, as
well as in New York, New lJersey, Arizona, Nevada, Florida, lllinois, Texas, Washington and the
District of Columbia. Through our wholly-owned subsidiaries—Willdan Engineering, Willdan
Energy Solutions, Willdan Financial Services, Willdan Homeland Solutions, and Willdan
Infrastructure—Willdan offers comprehensive services.

Willdan has been delivering skilled, integrated, cost-effective engineering and planning services
to its clients for 52 years. Whether you need one on-site staff expert or a full project team that
can tap our nationwide resources and expertise, Willdan combines multidisciplinary experience
and expertise, technical excellence, and management proficiency to deliver flexible, practical
solutions at the lowest possible cost.

Willdan's corporate-wide capabilities include:

ENGINEERING & SR ENERGY EFFICIENCY & FINANCIAL & - NATIONAL PREPAREDNESS &
PLANNING SUSTAINABILITY CONSUL TING SERVICES INTEROPERABILITY

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consulting | National Preparedness and Interoperability
909.386.0200 | 800.789.7517 | fax: 909.888.5107 | 650 E. Hospitality Lane, Suite 250, San Bernardino, CA 92408-3317 | www.willdan.com
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WILLDAN ENGINEERING has dedicated itself to providing public

agencies with reliable engineering and consulting services for 52 WILLDAN ENGINEERING

years. Combining depth of staffing, state-of-the-art technical SERVICES

resources, and local offices rooted in their communities, Willdan

Engineering has earned its reputation as a problem solver across a Building and Safety

wide range of client interests. We understand the concerns of City Engineering

government agencies — especially those of local government. Our Capital Program

company offers a broad scope of expertise that uniquely qualifies us Management

to serve the needs of cities, counties, and special districts, as well as Construction

state and federal agencies. Management/Inspection
Development

Since 1964, Willdan Engineering has helped revolutionize the way Services/Plan Review

consulting services are provided by local offices. Our regional and Environmental/Planning

satellite offices are strategically located to offer local, focused service Flood Control Design

to the varied demographics of our public agency customers. Willdan Landscape Architecture

Engineering’s lean organization enables staff to efficiently Pavement Management

communicate individual project challenges and goals company-wide, Structural Engineering

thereby utilizing all of Willdan Engineering’s resources to deliver the Survey/Mapping

highest quality and most cost-effective product. Traffic Engineering
Transportation

Willdan Engineering understands the unique nature of public agency Engineering

needs and issues. In addition to many of our staff having served in Water/Wastewater

management positions at public agencies prior to joining Willdan
Engineering, we have numerous assignments with over 60% of the
cities and counties in California for building officials, City engineers, planning directors, traffic
engineers, and other public agency staff members.

SCOPE OF WORK
PLANNING SERVICES

Under the City staff’s direction, the Willdan planner will be assigned as the case planner for
medical marijuana cultivation projects as requested by the City and, under supervision, would
manage the City’s review of the project from submittal to public hearings. This work could
include project review of submittal for completeness, preparation of the environmental
document, and preparation of the staff report to the hearing body. Case management also
includes coordination with other public agencies, neighborhood groups and applicants. The case
planner would also be available to make oral presentations to the Planning Commission and/or
City Council as the need arises.

The assigned Willdan planner will meet with City staff regularly on assigned projects to update
project status and timelines. In addition, the Willdan planner will, when required, attend public
meetings and hearings on the draft and/or final documents. The assigned planner will assemble
a condition of approval package, setting specific conditions from all City departments, divisions
and agencies that are part of the overall approval of the projects. All of these activities, to be
provided on an as-needed basis, are to occur in City offices, with office space and computers
provided by the City assignments. On-site services are needed to ensure that the consultant can
meet with applicants as needed, coordinate on project requirements with City staff, including

w





May 9, 2016
Page |3

but not limited to, attendance at staff meetings to coordinate project review, and for
coordination of public outreach.

ADDITIONAL SERVICES

Willdan can provide additional services for medical marijuana projects to help the City process
these projects through final approval and occupancy. Our available services include the
following:

Engineering Services

Our designated Engineer staff will oversee all municipal engineering services including
professional and statutory functions. Willdan will act as the City’s representative on municipal
engineering related matters. Responsibilities include but may not be limited to:

= Attend City Council, Planning Committee, and other meetings, as requested

=  Prepare reports and correspondence on technical engineering matters involving the City

= Assist staff in the resolution of community inquires or complaints

= Review and recommend actions on technical matters and correspondence received by
the City

= Review engineering design plans, as requested. Any related geotechnical materials
review may require some support/consultation from our geotechnical engineer.

Building Plan Review

All building plans will be examined for compliance with the adopted version of the California
Building Code, California Residential Code, Green Building Standards Code, California
Mechanical Code, California Plumbing Code, California Electrical Code, and the Accessibility,
Noise and Energy Conservation requirements as mandated by State Title 24 and all applicable
City Ordinances. Plan review for Disabled Access Compliance will include a review of precise
grading plans.

All plan check will include compliance with code requirements as well as an overview of the
application package for other applicable requirements such as approvals from other local
agencies and districts and coordination with other City departments. All plan review will comply
with the City’s directives, codes and policies.

Plan check will include a review of any or all of the following design elements as determined by
the City:

= Architectural = Electrical

= Fire/Life-safety = Energy Conservation Regulations (Title 24)
= Plumbing = Disabled Access Regulations (CBC)

= Mechanical = Green Building Standards

= Structural

After completion of each plan review, Willdan will notify the applicant with two complete
typewritten plan check letters which outline the documents reviewed, instructions to the
applicant regarding the processing of documents, and a listing of plan check comments. The plan
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check comments will refer to appropriate sheets, details or calculation pages and the code section
of concern. Comments shall specify the apparent code violation. At the City’s discretion, plan
check comments, plans and documents will be returned directly to the designers until such time
as plans are approved.

Electronic Plan Review

Willdan has the ability to provide plan review services electronically, at no additional cost to the
City or applicants. No additional computer software or hardware is required, only an Internet
connection is necessary. Services are provided at the request of the applicant or the agency we
serve. Submittals are accepted in PDF format. Willdan will review plans and can transmit the
electronic redlined plans back to the applicant or designer as directed, electronically along with
the plan review comment sheet. Plan review information is available to all parties 24/7 on-line.
This service allows for expeditious review and collaboration between the City, designer and
plans examiner to facilitate a complete understanding and documentation of plan review
comments and can reduce shipping, printing and time for plan review processing for the
applicant. Below is an example of a redlined plan as reviewed in electronic format.

Building and Public Works Inspection Services

Inspection staff will be available on a same-day or next-day basis, and will also be available to
meet with City staff, builders, developers, and citizens to provide assistance and resolve any
inspection issues that may arise. Inspectors will attend and participate in required meetings
with other City inspection and plan review staff, property owners, contractors and/or design
professionals.

Inspectors will review the permit package to verify that the on-site condition is consistent with
the appropriate records for square footage, setbacks, heights, and other requirements that may
be applicable. Inspectors will comply with the City’s procedures for reporting inspection results,
use City inspection correction forms, make appropriate entries onto the permit documents, and
follow City procedures prior to finalizing a building permit.

Willdan will verify that all inspection records, including daily records of what was inspected
which will be recorded on the job card, and permit copy entered into the City’s Building and
Safety computer system. We will employ such techniques as necessary to minimize delays to
builders and provide helpful advice and counsel to builders, owners, engineers and architects as
to enhance the orderly flow of the construction process, yet maintaining an effective level of
enforcement. Inspectors will ensure that any construction changes are documented and
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approved by appropriate City staff. Willdan inspectors will record inspection site address and
the nature of the inspection into the City’s permitting system. The entries will include the
inspection results and the inspector comments, if any. Willdan inspectors will ensure that all
conditions of approval set by the City Council for proposed projects have been satisfied before
Certificates of Occupancies are granted

STAFFING
Willdan has a team of municipal services professionals available to assist the City on these
projects. Our proposed team includes the following:

Patrick Johnson, PE, Deputy Director — Quality Assurance/Quality Control, Plan Review
Richard Shields, CBO, Building Official — Project Manager, Inspection Manager
Lawrence Tomasello, BS, Principal Planner — Case Planner

Johnny Ghazal, PE, City Engineer — Public Works Support

FEES
Willdan proposes to provide these services for time and material hourly rates as shown below:

$159

$159

$159

$110

Mr. Richard Shields, CBO, will serve as the Project Manager for these services. Please find key
staff resumes attached herein. Thank you for the opportunity to present our proposal to the City
of Needles. Please feel free to contact me at 909.386.0200 x6289, or Richard Shields at

909.963.8045 if you need any additional information. We look forward to providing these
services to the City.

Respectfully submitted,
WILLDAN ENGINEERING

SO P =

es M. Guerra, CBO Patrick Johnson, PE, CBO
Director of Building and Safety Deputy Director of Building and Safety
650 Hospitality Lane, Suite 250 650 Hospitality Lane, Suite 250
San Bernardino, CA 92408 San Bernardino, CA 92408
jguerra@willdan.com pjohnson@willdan.com
909.386.0200 X6289 909.963.0565





Education

University of lowa,

fowa City, 1A

Bachelor and Science,
Structural Engineering
California State Polytechnic
University-Pomona

Master of Engineering

Affiliations
ASCE (American Society of
Civil Engineers)

Registrations
California Professional
Engineer, CE#67960
Arizona

Professional Engineer,
CE#50435

Colorado
Prafessional
Engineer, CE#43704
Nevada

Professional
Engineer, CE#20699

OIC#2738

1CC Building Official
5280450

ICC Plans Examiner,
5280450-60

ICC Building Inspector,
5280450-10

Certified Disaster Response
Team Member, California
Building Officials

Experience
20 Years

PATRICK JOHNSON, PE, CBO
Deputy Director of Building and Safety

Mr. Patrick Johnson, a registered Civil Engineer in California, Arizona, Nevada,
and Colorado, is Deputy Director for the Building and Safety Division. Patrick
has more than 20 years of experience in the construction and engineering field.
He has more than ten years plan check experience with Willdan, and is
responsible for structural plan review and overseeing plan review services
company-wide.

Mr. Johnson’s primary focus has been on structural engineering of lightweight
commercial, industrial, and residential structures. Since employed with Willdan,
he has attended a number of code enforcement and seismic application
seminars and has received his Master of Engineering degree, specializing in
Structures, from California State Polytechnic University. His extensive
experience includes plan checking numerous projects that vary in size and
complexity.

Mr. Johnson’s previous engineering experience includes the position of a Design
Engineer with KLP Consulting Engineers of Centennial, Colorado. In this
capacity, he specialized in the design of lightweight commercial, multi and
single-family housing. At times he would be called out to the field as a forensic
engineer to justify the probable cause of structural damages caused by
expansive soils. Mr. Johnson also has engineering experience in the design of
variety of transportation projects including single and multi-span bridges,
pedestrian tunnels, retaining walls, and concrete box culverts.

Other than residential and commercial timber framed structures, Mr. Johnson
has plan checked several tilt up warehouse buildings that range in size up to 2.3
million square feet. He has also plan checked numerous structures consisting of
braced and moment frames for lateral resistance, prestressed concrete
structures, and multi-story buildings up to 6 stories in height.

Relevant Project Experience
PLAN CHECK

=  Morongo Band of Mission Indians
= March Joint Powers Authority
= City of Loma Linda

= City of Moreno Valley

= City of Fontana

= City of San Bernardino

=  City of Big Bear Lake

= City of Rialto

= City of Canyon Lake





Education
Riverside City College
Construction Technology.

Registrations

ICC Certified Building
Official

ICC Certified Building
Inspector

ICC Certified Plumbing
Inspector

ICC Certified Mechanical
Inspector

ICC Certified Electrical
Inspector

IAPMO #032681

Affiliations

international Code Council
ICC Citrus Belt Chapter

ICC Foothill Chapter

ICBO Riverside County
Chapter President - 1988

Experience
26 Years

RICHARD SHIELDS, CBO
Project Manager/Building Inspection Manager

Mr. Shields serves as Principal Project Manager for Willdan Engineering serving
the Southern California area. In this capacity, Mr. Shields serves as Building
Official for numerous cities and municipalities including March JPA, City of
Canyon Lake, City of Grand Terrace, City of Loma Linda, City of Calimesa, and
City of Banning. His duties also include the placement of experienced inspectors
to fill inspection needs in cities and agencies, providing complex inspections on
residential commercial and industrial projects, coordination of conditions of
approvals for city projects, and managing project contracts.

Mr. Shields has extensive experience in managing technical staff including
building inspector, code enforcement officers and permit counter technicians.
He has more than 25 years of Building and Safety experience including Building
Official services, building inspection, code compliance and overseeing permit
counter services.

Prior to joining Willdan, Richard served as Director of Community Development
and Building Official for the City of Grand Terrace. During his tenure with the
City, he was responsible for reviewing plan submittal packages, ordinance
adoption, budget and policy preparation. He also oversaw and scheduled
building inspections and set project conditions of approval, ensuring compliance
with California Code regulations and Municipal Code regulations. His
responsibilities included conduction inspections on commercial and residential
projects, assisting citizens and the development community with technical and
general questions brought to the Building and Safety counter.

Mr. Shields also served as Building Official for the City of Highland. In this
capacity, he managed the Building and Safety Division and Code Compliance
Division. Responsibilities included supervision of Division staff, building
inspections, budget preparation, ordinance adoption and policy preparation.
Further duties included the creation of a high fire zone ordinance in the foothills
of the City and providing information to the California Fire and Forestry
Department on fire code compliance issues.





LAWRENCE TOMASELLO
Principal Planner

Mr. Lawrence Tomasello has 33 years of experience in community development
Education  in both the private and public sectors, including 28 years of supervisory
BS, City & Regional ~ experience.
Planning, California
Polytechnic University, San Professional Experience
Luis Obispo planner, Willdan Engineering

AA, General Education  ®  Re-wrote the draft General Plan for the newly incorporated Town of Tusayan,
{with emphasis on Arizona.
architecture}, San Francisco

Ay = Complete the final draft of a comprehensive re-write of Tusayan’s Zoning
ity College

Ordinance, which is currently being reviewed by the Town Manager and
Attorney prior to scheduling for public hearings before the Planning and
Zoning Commission and Town Council.

= Function in the capacity of Zoning Administrator for the Town of Tusayan.

Experience Completed a re-write of a major portion of the Zoning Ordinance for the
33 Years Town of Superior, Arizona.

= Function as the Zoning Administrator for the Town of Superior on a day-to-
day basis with the Town as it relates to planning and other issues.

Consultant, City of Taft

= Acted in the capacity of Planning Director for the City.

= Completed a comprehensive revision to the Engineering and Subdivision
Design Manual, Subdivision Ordinance, and Zoning Ordinance, including the
processing of all environmental documents.

= Re-processed errors in previously approved projects by the City that
generated legal issues, such as projects that couldn’t be processed for
annexation through the Local Agency Formation Commission.

= Developed procedures and forms for processing various planning
applications, such as conditional use permits, zone and general plan changes,
variances, subdivisions, the California Environmental Quality Act, the
Williamson Act, and so on.

= Assisted the Taft Community Development Agency in a major on-going
mixed-use project within the area of the City identified as “Rails to Trails.”

= Acted as coordinator between the City and other agencies in regional issues,
coordinated with PMC in a major update in the City’s General Plan, including
major work on the circulation and land use elements.

Willdan, County of Inyo

= Contracted with Willdan Group, Inc. to create a Government Element of the
General Plan and to complete a draft of a comprehensive revision to the
County’s Zoning Ordinance that is to be completed upon review by County
Board of Supervisors.
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Consultant, City of Maricopa
= Completed a comprehensive update to the zoning ordinance and processed
projects and environmental documents.

Community Development Director, City of Delano

= Managed the Planning and Building Departments and acted as coordinator
for projects involving Administration, Public Works, Engineering and the
Redevelopment Agency.

= Completed a General Plan update and revised the City’s Zoning Ordinance.

= Developed procedures and forms for both the California Environmental
Quality Act and the Williamson Act.

= Completed annexations of approximately 1,800 acres of land into the City.

= Created and staffed a Code Enforcement Division.

Planning Director, City of Shafter

= Formation and management of the newly created Planning Department
(1990).

= Annexation of 4,210 acres into the City, amendment of the City’s Sphere of
Influence, amendment of the Land Use Element of the City’s General Plan,
and pre-zoning of the area affected by the annexation (1992).

= Comprehensive revision of the City’s General Plan; a 52 square mile planning
area (1993).

= Comprehensive revision of the City’s Zoning Ordinance (1995).

= Annexation of 5,036 acres into the City, amendment of the City’s Sphere of
Influence, amendment of the Land Use Element of the City’s General Plan,
and pre-zoning the area affected by the annexation (1996).

= Master Plan, General Plan amendment, Precise Development Plan, re-zoning,
tentative land division maps, and a Development Agreement for the
International Trade and Transportation Center - an 826 acre industrial
development with a Foreign Trade Zone designation and an intermodal rail
facility (1997).

= Comprehensive revision of the City’s Subdivision Ordinance (1998).

Director of Community Development, City of Novato:

= Berg/Revoir Project: A Master Plan and Environmental Impact Report to
convert a portion of Hamilton Air force Base into a master planned
development incorporating residential and commercial land uses with limited
industrial development. The project provided for a rapid transit system
through the commercial portions of the project, an addition of one lane of
traffic for Highway 101, and a four lane highway connecting Novato to San
Rafael (1989).

= Re-organization of the Community Development Department: A 14 month
process where the divisions of Planning, Engineering, Building, Public Works,
and Administration were re-organized to meet City Goals. Approved by the
City Council and implemented in 1989.

= |nvolved in a successful major bond issue requiring voter approval for streets,

water, and drainage improvements in the City (1989).





Acted as primary contact between the development community and the City
on all major projects and resolved difficulties experienced by any interaction
between developers, the community at large and the City.

Community Development Director, City of Banning

Within one year of hire, eliminated a 4 year back-up on planning applications
which included tentative subdivision maps, parcel maps, re-zonings, and
conditional use permits.

Annexation of the area between Banning and Beaumont into the City. This
annexation included a plan for the implementation of major water and sewer
systems.

Presley project: A 1,200 acre planned development consisting of 4,000
residential units and a retail commercial center. This project nearly doubled
the population of Banning.

Processed a proposal to construct a mobile home/recreation
vehicle/commercial center with a golf course on approximately 120 acres.
This project resulted in formation of a Developer's Agreement, and an
Environmental Impact Report along with several comprehensive engineering
studies. However, while approved by the City, this project was not
constructed.

Re-organization of the Community Development Department from the
existing Planning and Building Departments to include the Engineering
Department and the City’s Municipal Airport (1983).

Comprehensive revision to the City’s General Plan (1986).

Planning Consultant

Designed and submitted applications to various cities for processing.
Represented clients in staff meetings and public hearings.

Oversaw construction of several projects upon legislative approval.

Projects ranged in scope from subdivisions, re-zonings, conditional use
permits, and high-end residential developments to single buildings.

Planning Director, City of Desert Hot Springs

Revised the City’s Zoning Ordinance
Coordinated efforts between Public Works, Engineering, Planning, Building,
and Re-development for impending projects.





JOHNNY GHAZAL, PE, QSD
Associate Engineer/Plan Review

Mr. Johnny Ghazal is an Associate Engineer at Willdan with over 12 years of
S R diversified civil engineering experience throughout California covering public
, B.S., Civi . . . .
Ehicineering works and private sector projects, preceded by 6 years of residential and

California State Polytechnic commercial construction experience.
University, Pomona

Education

His private sector experience includes the design of master planned
Registration communities involving the preparation of tentative tract maps, grading plans,
Registered Civil Engineer improvement plans for streets, water & sewer, and storm drain facilities. Mr.
Calijornia NG:76335 Ghazal's public sector experience includes the design of capital improvement
S e projects for various County and City jurisdictions involving street, water &
Qualified SWPPP Developer sewer, and storm drain improvements.
{(QsD)
Cert. # 00849 As a certified QSD, Mr. Ghazal has facilitated water quality related permitting
having prepared and reviewed many Storm Water Pollution Prevention Plans
Affiliations (SWPPP) and Water Quality Management Plans (WQMP) for various public
Member, American Society  @gencies. Mr. Ghazal currently assists multiple agencies with data entry on the
of Civil Engineers State's SMARTS system.

Relevant Project Experience
Experience Development Review

12 Years Plan Check Engineer Services. Mr. Ghazal provides plan check services for
multiple jurisdictions within the Counties of San Bernardino, Riverside, Los
Angeles, Santa Barbara, and Santa Cruz. He is responsible for reviewing both
private developer and capital improvement projects. Review services cover
Final Parcel/Tract Maps, Lot Line Adjustments, Grading & Erosion Control
Plans, Storm Drain Plans, Water & Sewer Improvement Plans, Street
Improvements Plans, Signing & Striping Plans, Storm Water Pollution
Prevention Plans (SWPPP), and Water Quality Management Plans (WQMP).

Staffing Support

City Engineering Services, City of Grand Terrace. Mr. Ghazal is currently
serving as Consulting City Engineer having responsibilities for planning level
reviews for conditions of approval, development plan reviews of private
projects, and review of capital project improvement plans. Mr. Ghazal works
closely with the City's Public Works Director on various CIP project
responsibilities including bidding assistance and management. Mr. Ghazal also
assists the City with their NPDES compliance efforts, which includes the review
of SWPPP's, WQMP's, and Erosion Control Plans (ECP's).
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Bureau Veritas

Land Use Entitlement Process (GPA, Zone Change, CUP, etc.)

CEQA Compliance

MMJ Experience as either an applicant representative or agency
reviewer

Subdivision Map Act,

Cost Recovery,

Availability and Cost,

Process and Development Ordinance Reform,

Building Plan Check and Inspection, and

Code Compliance






